UNIVERSITY OF ESSEX

MULTI-FAITH CHAPLAINCY CENTRE MANAGEMENT COMMITTEE
Wednesday 23rd January 2013 4pm
MINUTES

Present: 
Rev’d Nick Lear (Baptist) (Chair), Fr Paul Keane (Catholic), Fr Alexander Haig (Greek Orthodox), Caroline White (Treasurer), Oi Ling Lam (Chinese Christian Fellowship), Ibrahim Kabiru Musa (Islamic Society), Linda Pepper (Friends International), Sister Patricia Barclay (Catholic), Alan Hayman (Unitarian), Rachel Fletcher (Director of Student Support), Rev’d Colin Baldwin (Anglican, Southend Campus), Liz Alley (Student Support), Claire Harrington (Student Support)(minutes), Rev’d Jim Corrigall (Unitarian), Rev’d John Allison (Methodist), Rev’d Julia Murphy (Anglican)
Apologies:
Rev’d Patrick Baxter (Congregational), Malcolm Weisman (Jewish)
1. New MFC secretary – It was noted that Claire Harrington would be taking over as Secretary to the committee as Liz Alley was moving to a new role.  Thanks were noted to Liz for all of her hard work.
2. Minutes of last meeting held on 17th October – confirmed as an accurate record of the meeting. 
a. Believers Love World – No formal application for recognition by the pastor had yet been received
b. LA reported that she had new bank signatories paperwork and will pass this to JM
c. Action - LA will follow up with Ian Beetwell  and chase up the hooks
d. Action – CH to invite the Pro Vice Chancellor (Academic Standards) to attend a meeting.
3. Matters arising

a. Update on MFCC review Updated documents had been circulated prior to the meeting.  It was noted that only been small changes to the documents had been made, i.e. some changes to terminology, incorporating suggestions from the last meeting and from feedback received from members. The University Steering Group (USG) would not now need to sign off the final documents and these would be signed off by the Pro-Vice- Chancellor (Academic Standards). It was noted that the next meeting would be the newly constituted MFC committee, combining the Chaplaincy team and MFC committee of management; this would include some closed business for pastoral matters. This meeting would happen twice a term. 
Approved – A vote was taken and all members agreed the new documents (terminology, procedures for recognition, memorandum of understanding and terms of reference of the new Multi Faith Chaplaincy committee). It was noted that waiting for an outcome on MFC members having an Essex e-mail account and ID card.

b. Curtains - LA confirmed that these had now been fitted. Thanks were noted to the Alumni Fund.
4. Elections 
a. LA explained that at the next meeting the committee would normally elect a new Chair, Vice Chair and Treasurer. The committee needed to decide whether, in future, they wished to hold elections in line with the academic year or the calendar year. It was discussed when elections should be held. AHaig raised the issue that the current chair would be unelected as of today. 
Agreed 

-to hold elections at the first meeting of the summer term annually so that post holders can gain some experience before start of new academic year. 

-the current post holders would remain in post until elections in May. The Standing Committee would also remain until the meeting in May. 

Action - Agreed that Terms of Reference should be amended to state that elections take place annually without specifying the month of the elections.

b. Following the MFC Review the University Equality and Diversity Committee had requested a member of the Multi Faith Chaplaincy to attend. It was noted that the next meeting was Tuesday 5th Feb at 2pm. 
Agreed – JM to represent the Multi Faith Chaplaincy at the Equality and Diversity Committee. It was noted that CB sits on the Equality and Diversity Committee at South Essex College so would talk to JM about this. 
5. Treasurer’s report

The Treasurer circulated accounts.  Fees for 2012 still remain unpaid from seven user groups. CW reported that she has no information relating to the cost of the new curtains. LA explained that Estates were aware of MFCC cost code.

Action – CH to follow this up to ensure that curtains have been charged to the correct account.
6. Standing Committee report

NL confirmed that they had processed paperwork for recognition of JC which was currently with the Registrar and Secretary’s Office.
Action – CH to contact JC once Registrar and Secretary had approved application

7. SU faith societies recognition procedures

RF explained that when the review considered recognition procedures it was proposed that presidents of Students’ Union faith societies sign up to the new memorandum of understanding. However it was agreed that further consideration was needed concerning the relationship between faith societies and the chaplaincy. 

Action -  NL, RF and IKM would meet with the Students’ Union and report back. 

8. Budget for chaplain expenses

RF explained that an honorarium was suggested during the MFC review. USG had decided this was not necessary but RF was aware there were concerns about chaplains being out of pocket and also the state of carpets, chairs, maintenance of computers etc. RF said she had secured funding of about £2000 this year from the main Student Support budget which could be used for the MFC as a whole i.e. joint multi faith events, computers, chairs etc., not hospitality for individual groups. LP suggested that the committee came up with a calendar of MFCC events which all sign up to. 
Agreed – committee members to liaise/e-mail between meetings to discuss calendar of events 

PB said she would like a new computer for the MFCC. RF confirmed that the new expenses budget could be used to renew and update any computers given by the University. 
Agreed - NL proposed that the committee agree to maintenance of the Southend computer from the new expenses budget and for a new or refurbished PC at the MFC Centre in Colchester. 
Action - CH to check the mechanism for Southend chaplaincy to pay for PC maintenance.
JM informed the committee that she had acquired an old projector for the MFC, she was not advised regarding a maintenance fee for this. AHayman reported that next year it would have been three years since a successful Alumni Fund application, he asked if there was anything the committee should ask them to consider funding for the next round.

.
9. Updated photos for website

LA mentioned that it had been some time since the photographs for the website had been updated.

Action - CH to e-mail PK to arrange photographs for new committee members

10. Christian Copyright Licence

JM raised the issue of a copyright licence for the MFC.  There was a discussion about the nature of the licence and whether it would be needed for all faith groups or only Christians and about the existing arrangements. It was noted that the MFC should think carefully about this as not many user groups would use it. It was also noted that copyright law applies to showing videos, performance etc. so other faith groups may use a different part of the licence. 
Action - JM to investigate what kind of licence would be required. Standing Committee to then consider this further.  

11. New PowerPoint projector – covered (above)
12. Student monitoring information

RF explained that this is an initiative from the Equality and Diversity committee to monitor protected characteristics including faith groups; the categories are those used by HE Statistics Agency. The data would help the University and chaplaincy to identify any faith groups it should be reaching out to and potentially getting a representative. AHaig asked what the category “spiritual” means, PB suggested some people may see themselves as spiritual rather than following a religion. 

13. AOB 
IKM informed the committee that the Islamic Society would be cleaning carpets used in worship area two for up to five days in March. Some members may need to use the main MFC space to pray. 

Action -  IKM to send list of the times/dates to ‘mfccsec’. 
IKM raised concerns about issues relating to their use of the Hexagon for Friday prayers, including lack of heating and future use of the space. IKM had spoken to Estates and the Students’ Union about this. IKM wanted to inform the committee. It was noted that this was a chaplaincy issue as the allocated MFC space is insufficient for the numbers wishing to pray on a Friday. It was noted that, according to the monitoring information, there were over 600 Muslim students but the space was also used by non students. 
Action - the issue of space for Friday prayers to be discussed when meeting with the Students’ Union. 
Action - IKM to keep the chaplaincy informed of developments (via ‘mfccsec’ )
OLL notified the committee that she will be going back to Hong Kong for a period of time and so LC will stand in. 

Action - OLL asked to be kept on circulation list - CH to ensure she remains on list. 

14. Date of next meeting

LA explained that week eight (6th March) was suggested for the next meeting but the committee could decide. PK suggested that it not be held on a Wednesday. NL clarified that new committee would be meeting to discuss business and pastoral issues. 
Agreed – next meeting on Thursday 7th March 3:30 – 4:30pm, JN can’t make that but will send representative. 
Action - CH will arrange videoconferencing for the next meeting. 
JC said that he and AHayman will alternate attendance at meetings. 
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