UNIVERSITY OF ESSEX

STUDENT EXPERIENCE COMMITTEE

Tuesday 15 September 2020
2pm – 4pm
MINUTES

(Unreserved)

	Chair
	Richard Stock

	
	

	Present
	Professor Madeline Eacott, Professor Natasha Lindstaedt, Zoe Manning, Dr Leanne Andrews, Caroline Ibrahim-Hansford, Molly Purcell, Ria Buachie, Vinnosh Jaya Kumur, Olivia Matthews, Darren Baker

	
	

	Apologies
	Craig Stephens 

	
	

	Secretary
	Hannah Lamb

	
	

	In attendance
	Steven Haugh, Mira Dragieva (item 10)

	

	STARRING OF AGENDA ITEMS

	
	

	Noted
	No additional items were starred for the agenda.
	114/20

	
	
	

	MINUTES OF MEETING HELD ON 22 APRIL 2020 (SEC/20/14)
	

	
	
	

	Noted
	The Deputy Dean (Postgraduate Research Education) (Faculty of Science and Health) confirmed that she had investigated whether the School of Life Sciences and the Department of Mathematical Sciences had held Student Voice Groups during the Summer term and any reasons for not doing so. Lessons would be learnt where Groups did not take place to remove barriers in future. (Ref: 100/20)
	115/20

	
	
	

	Approved
	The minutes from the last meeting were approved.
	116/20

	
	
	

	MATTERS ARISING FROM THE MINUTES

	
	
	

	Noted
	The Chair confirmed that all matters arising from the minutes would be covered by items on the agenda.
	117/20

	
	
	

	  MEMBERSHIP, TERMS OF REFERENCE AND MANAGEMENT OF COMMITTEE   

  BUSINESS FOR 2020-21 (SEC/20/18)
	

	
	
	

	Received
	A paper detailing the membership and terms of reference of the Committee, and areas for priority in 2020-21 drawn from the Education Action Plan.
	118/20

	
	
	

	Noted
	The Committee agreed that the following issues would be considered by Student Experience Committee during the 2020-21 academic year, in addition to the themes of the Education Action Plan:
	119/20



	
	
	

	
	· Impact of dual delivery

· Student Experience Plan 2020-21

· Monitoring and responding to student feedback

· Student wellbeing
	

	
	
	

	
	The importance of the need to be agile in response to changes and emerging issues throughout the year was noted. The Open Forum would continue to be a standing item on the agenda in 2020-21 to provide an opportunity for issues to be raised by Committee members related to the student experience.
	120/20

	
	
	

	  OPEN FORUM: ISSUES IDENTIFIED BY COMMITTEE MEMBERS
	

	
	
	

	Noted
	During the discussion, three issues were raised:
	

	
	
	

	
	Phased return to face-to-face teaching 

The communication of the plans for a phased return to face-to-face teaching on the University’s campuses was discussed. Plans were course and department-specific, and support would be provided to departments to ensure that messages were clear to students to avoid confusion. Student feedback had indicated that some students did not feel as though their experience would be value for money if they would not have face-to-face teaching during the Autumn term. The Pro-Vice-Chancellor (Education) confirmed that principles about good quality teaching and support would still be applied to online teaching. As set out in the Student Experience Plan 2020-21, all departments would have plans approved by their Executive Dean by 30 September 2020 for events and activities which would support students to meet other students within the department.
	121/20

	
	
	

	
	Freshers’ Fair in Southend

There had been delays in receiving confirmation that the Freshers’ Fair in Southend would be able to go ahead in Welcome Week. The Estates and Campus Services representative reassured the Committee that risk assessments and plans would be reviewed imminently. 
	122/20

	
	
	

	
	Booking systems in 2020-21

Questions were raised about how booking systems would be managed in 2020-21, in order to make it as easy as possible for students to book appointments or spaces, whilst maximising engagement and managing our spaces safely on our campuses. An update on this project would be provided at the next Student Experience Committee meeting.
	123/20

	
	
	

	TACKLING RACISM (VERBAL UPDATE)

	
	
	

	Received
	A verbal report by the Pro-Vice Chancellor (Education) and the Race Inclusion Champion on the University Steering Group, on the progress of work underway to tackle racism at our University.
	124/20

	
	
	

	Noted
	Following the listening exercise launched during the Summer 2020, a Tackling Racism Working Group had been established with membership from the staff and student community. The Group had developed a detailed action plan, which was expected to be shared in October 2020. The plan would include actions to address the issues that had emerged from the listening exercise and that would have an impact on students’ educational experiences.
	125/20

	
	
	

	
	The action plan would include decolonising the curriculum and training would be provided to support departments. It was noted that whilst some departments had already made good progress to review and overhaul their curriculum to ensure that it was inclusive, other departments would be setting up working groups to start the work. Decolonising the curriculum would support our commitment to addressing the BAME award gap. The Pro-Vice Chancellor (Education) confirmed that she had commissioned a piece of work to look at capstone modules, investigating whether marks disparities in these modules contributed to the award gap. 
	126/20

	
	
	

	Agreed
	Tackling Racism would be a standing item on the Student Experience Committee agenda for the 2020-21 academic year and the Committee would play an active role in monitoring the progress of the student experience actions within the Tackling Racism action plan. 
	127/20

	
	
	

	BREXIT IMPACT (VERBAL UPDATE)

	
	
	

	Received
	The Chair provided an update on the work to manage the impact of the UK’s departure from the European Union on 31 January 2020.
	128/20

	
	
	

	Noted
	Uncertainty about the UK’s future relationship with the EU remained and the University continued to monitor developments. Concerns about the impact of leaving the European Union continued to be reported by students and the Committee agreed that communications from the University were important to ensure that students continue to feel supported.
	129/20

	
	
	

	STUDENTS’ UNION MISSION PRIORITIES 2020-21 (VERBAL UPDATE)
	

	
	
	

	Received
	The Director of Marketing and Strategy (Students’ Union) provided an overview of the Students’ Union’s Mission and Big Plan Priorities for 2020-21.
	130/20

	
	
	

	Noted
	The Students’ Union’s Mission set out what the Students’ Union aimed to achieve in the 2020-21 academic year and would guide their work and priorities. Structural changes had been made to the Students’ Union which would bring sports, societies and volunteering into one team and a new Student Engagement team would provide capacity to support students to make changes. 
	131/20

	
	
	

	
	The Sabbatical Officers had presented on the Big Plan to key stakeholders in August 2020. Actions had been progressed, with a particular focus on building connections and improving engagement online in order to tackle isolation amongst students.
	132/20

	
	
	

	Agreed
	Updates would be provided on the Students’ Union Mission Priorities at each meeting of Student Experience Committee during the 2020-21 academic year, with a specific focus on challenges or blockers so that actions could be identified to support the progress of the Big Plan.
	133/20

	
	
	

	STUDENT VOICE: NSS RESULTS 2020 (SEC/20/19)
	

	
	
	

	Received
	A report analysing the results of the National Student Survey 2020.
	134/20

	
	
	

	Noted
	The Committee noted the disappointing drop in the percentage of students who agreed that they were satisfied with their course, which had fallen by almost 5% (from 87.1% to 82.2%). The impact of the industrial action and the COVID-19 pandemic contributed to the poorer performance but was not the only factor in the results.
	135/20

	
	
	

	
	Despite the disappointing results, improvements in ratings had been seen in relation to advice and guidance, the timeliness of feedback, and students feeling that they have had the right opportunities to provide feedback on their course. These have previously been priority areas for action in relation to improving student satisfaction. There had been some departments that saw improvements in student satisfaction despite the industrial action and the COVID-19 pandemic, and learning from those departments would be essential to ensure that all departments responded to disruptors more effectively in the future.
	136/20

	
	
	

	
	The Pro-Vice-Chancellor (Education) would be meeting each department ahead of the start of the Autumn term to discuss what could be learnt from the NSS results and how this learning could be used to ensure all students received a transformational education. The overall satisfaction gap between BAME and White students would also be discussed at these meetings.
	137/20

	
	
	

	Action
	The (anonymised) free text comments from the NSS would be shared with Student Experience Committee members ahead of the November meeting, to inform a discussion about key themes to inform action planning in 2020-21.
	138/20

	
	
	

	STUDENT VOICE: UKES RESULTS 2020 (SEC/20/20)
	

	
	
	

	Received
	A report analysing the results of the UK Engagement Survey 2020.
	139/20

	
	
	

	Noted
	The response rate to the UK Engagement Survey 2020 was 9.8% (a drop of 6.7 percentage points from the response rate in 2019). The UK Engagement Survey was an important lead indicator for the NSS and as such, departments would be actively supported to improve the response rates when the survey would run again in 2021.
	140/20

	
	
	

	STUDENT VOICE: PTES RESULTS 2020 (SEC/20/21)
	

	
	
	

	Received
	A report analysing the results of the Postgraduate Taught Experience Survey.
	141/20

	
	
	

	Noted
	The survey’s response rates were too low (17.8%) to provide an accurate picture of students’ experiences by department and to develop meaningful actions. Areas of dissatisfaction at institutional level were similar to those which had previously been seen in undergraduate feedback. These included:
	142/20

	
	
	

	
	· Quality of teaching

· Inconsistencies between lecturers

· Assessment and feedback (including timeliness of feedback and bunching of deadlines)
	

	
	
	

	Agreed
	Actions to address undergraduate student dissatisfaction in departments should be extended to postgraduate taught students.
	143/20

	
	
	

	STUDENT VOICE: SUMMER TERM 2020 STUDENT VOICE GROUPS (SEC/20/22)
	

	
	
	

	Received
	A report by the Student Voice Manager on the themes that had emerged through Student Voice Group meetings held during the Summer term 2020.
	144/20

	
	
	

	Noted 
	Since March 2020, Student Voice Groups had been held remotely, but it was noted that not all departments had held Student Voice Group meetings during the Summer term. The Committee agreed that it was important that Student Voice Groups remain unaffected by disruptors, such as the COVID-19 pandemic, and clear communication to departments would reiterate the need to hold Student Voice Groups each term. 
	145/20

	
	
	

	Agreed
	Verbal or written reports from Student Voice Groups would be provided at every Student Experience Committee meeting. A verbal report on the themes emerging from the Student Voice Group meetings held in the Autumn term 2020 would be provided at the November 2020 meeting.
	146/20

	
	
	

	STUDENT VOICE: APPROACHES TO IMMEDIATE FEEDBACK 2020-21 (VERBAL UPDATE)
	

	
	
	

	Received
	A verbal update from the Director of Marketing and Strategy (Students’ Union) on the work underway to ensure that mechanisms were in place ahead of the 2020-21 academic year for collecting, monitoring and responding to live student feedback.
	147/20

	
	
	

	Noted
	All departments were required to have processes in place for seeking and receiving feedback from students so that issues could be addressed quickly. The Students’ Union were continuing to have weekly meetings with colleagues from Student Life and the Communications team, with the purpose to review emerging issues and trends and to act on feedback, or escalate where necessary. These meetings would also inform the weekly meetings between the Pro-Vice-Chancellor, Academic Registrar and Deputy Deans (Education). 
	148/20

	
	
	

	
	Student representatives would play a key role in providing feedback to departments during the 2020-21 academic year. The Students’ Union would ensure that names and contact details of student representatives are shared with departments ahead of the start of term so that regular meetings between the department and reps could be held.
	149/20

	
	
	

	Agreed
	Student Experience Committee would play a role in ensuring that mechanisms for immediate feedback were in place during the autumn term and the Committee would monitor this throughout the 2020-21 academic year.
	150/20

	
	
	

	STUDENT EXPERIENCE PLAN 2020-21 (SEC/20/23)
	

	
	
	

	Received
	A report that had been approved by University Steering Group on 1 September 2020 and that set out plans for providing our students with the best Essex education and student experience possible while safeguarding their health and wellbeing during the 2020-21 academic year. 
	151/20

	
	
	

	Noted


	The Committee agreed that the Plan provided a useful overview of activities planned for the year ahead. The Students’ Union confirmed that they had been focusing on developing social opportunities for students to meet one another (both online and in-person), and had been learning from other Unions’ experiences in order to manage students’ expectations about what their student experience will be like in 2020-21. Discussions were underway about the possibility of creating temporary outside spaces in Colchester through the use of marquees, in order to increase capacity. Freshers’ Fair in Colchester would be held in the multi-deck car park, with social distancing measures and one-way systems in place.
	152/20

	
	
	

	Agreed
	The Student Experience Plan would be a standing item on the Student Experience Committee agenda for the 2020-21 academic year and the Committee would play an active role in monitoring the progress and impact of the Plan.
	153/20

	
	
	

	REPORT FROM THE HEAR MANAGEMENT GROUP (SEC/20/24)
	

	
	
	

	Received
	A report from the HEAR Management Group, which included recommendations relating to additional recognised activities being included on the HEAR and managed through the Big Essex Award, and details of changes to the Big Essex Award ahead of the 2020-21 academic year to ensure that students studying remotely would not be disadvantaged.
	154/20

	
	
	

	Agreed
	That the recommendations be approved under delegated authority from Senate, as set out in paper SEC/20/24.
	155/20

	
	
	

	SUMMARY OF ACTIONS AND MATTERS TO BE BROUGHT TO THE ATTENTION OF EDUCATION COMMITTEE, SENATE AND ELSEWHERE
	

	
	
	

	Agreed
	The Committee agreed the issues to include in the report to Education

Committee.
	156/20

	
	
	

	ANY OTHER BUSINESS
	

	
	
	

	Noted
	There were no items.  
	157/20


Hannah Lamb
Secretary, Student Experience Committee

Academic Section

24 September 2020
