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UNIVERSITY OF ESSEX

SENATE

29 MARCH 2000

(2.15 pm – 4.50 pm)

MINUTES

Unreserved Business

Present:	Vice-Chancellor (in the Chair), Professor Alder, Mr Bailey, Mr Bowring, Dr Burnett, Professor Busfield, Mr Butler, Dr Cardell-Oliver, Dr Colbeck, Professor Crossick, Dr Davies, Ms DeRoeck, Professor Dews, Professor Downton, Mr England, Professor Gershuny, Professor Hatton, Dr Higgins, Professor Holt, Professor Iversen, Professor Lahiri, Dr Li, Professor Lubbock, Mr Luther, Mr Lyons, Mr Mack, Professor Massara, Professor McCormack, Professor Meddis, Mr Michael, Mr Ong, Ms Palmer, Mr Powers, Professor Richmond, Dr Sadler, Professor Sanders, Mr Sank, Professor Sherer, Professor Schürer, Professor Sikka, Dr Stones, Dr Tillett, Professor R Turner, Dr Venn, Dr Vickers, Professor Weale, Dr Wearing, Ms Woolmer

In attendance:	Registrar & Secretary, Academic Registrar, Director of Finance, Ms Tallentire

Apologies:	Professor Baker, Professor Chambers, Ms Ioannidou, Mrs Jennings, Mr Singh, Dr Steel, Mrs Tasker, Ms Wilson 


WELCOME

 1/00
The Vice-Chancellor welcomed Professor Kevin Schürer to his first meeting as Director of the Data Archive.

MINUTES

 2/00
The Minutes of the meeting held on 15 December 1999 were approved as a correct record.

BUSINESS TAKEN WITHOUT DISCUSSION

 3/00
(a)	In accordance with Standing Orders, para 7, the Senate noted the following items starred for discussion:

Agenda item 6(a)	Academic Policy Committee
	M.28/00 Funding of computing facilities in Computer Science and ESE
			M.47/00 Starring of Senate agenda items

Agenda item 6(b)	Academic Standards Committee
			MM.276-279/99 Management committees for joint degree
schemes
			M.326/99 Boards of Examiners for joint degree schemes
			M.334/99 and M.1/00 Marking of postgraduate dissertations
			M.338/99 Discretionary clauses in rules of assessment
			MM.28-36/00 Draft code of practice on Graduate Teaching
 			Assistants
			M.47/00 Pre-Examination Board Meetings

Agenda item 6(c)	Equal Opportunities monitoring – ethnicity

Agenda item 7(a)	Latest budgetary situation – profit on catering

 4/00
(b)	The remaining items were then deemed to have been approved without discussion.

FORMAL BUSINESS

 5/00
RESOLVED:	that items of Formal Business be approved as set out in Appendix A attached.

VICE-CHANCELLOR’S STATEMENT

Student Numbers

 6/00
The Vice-Chancellor reported that the University's bid for 405 additional funded student numbers had been successful.  This represented a gratifying growth of 10% in HEFCE funded student numbers.  The University would need to recruit 300 home/EU students across the full range of disciplines for October 2000 entry and the remaining 105 for entry in October 2001.  It was essential to fill these places in order to secure the funding and to make future bids for additional student numbers possible.  Applications from home/EU students were 17% higher than at the same time in the previous year, with a 10% increase in firm acceptances, providing grounds for optimism that the additional places would be filled.  Currently applications were heavily concentrated in certain departments and it was essential for all departments to work towards meeting their individual quota.

 7/00
Applications from overseas undergraduate and postgraduate students were also higher than at the same time in the previous year.  However, the continuing decline in applications for full-time home postgraduate places, with a drop of 7% compared with the previous year, was causing serious concern.  The need to diversify existing postgraduate provision was becoming more urgent; this might be achieved by developing short courses for those in employment, ICT-based distance learning programmes, and degree schemes with a stronger vocational orientation.  Some progress had been made in this area, for example, the proposed introduction of an MSc in E-Commerce Technology in October 2000. The Pro-Vice-Chancellor (Academic Development) and the Director of Information Systems were leading an investigation into the development of ICT-based distance learning programmes.  

Partnerships with South East Essex College and East 15 Acting School

 8/00
The Funding Council had given an encouraging informal response to the proposed partnership between the University and South East Essex College.  However, precise details of the number of funded student places for October 2000 and the capital funding to be made available by the Funding Council would not be known until later in the year.  The University was also awaiting a response in relation to the number of funded student places at East 15 Acting School.  However, it was now possible that the Funding Council would not commit sufficient capital funds to allow the proposed partnership to go ahead.

Finance Matters

 9/00
The University's successful bid for additional student numbers would lead to an increase of 7% of funds allocated by the Funding Council.  However, modest surpluses for the current academic year, 2000/01 and 2001/02 were forecast because the Council had agreed to the establishment of additional academic posts (at a disproportionate rate to the increase in student numbers) in order not only to meet the demands of increased student numbers but also   to maximise the volume-related funding which could be generated as a result of the Research Assessment Exercise (RAE).  An additional 31 academic staff posts were available for 2000/01 with a further 19 planned for 2001/02, subject to the University meeting its student recruitment targets.  Additional posts were most likely to be concentrated in departments which successfully recruited additional students. Departments which continued to be in deficit would be at risk of a reduction in staff numbers   

 10/00
The forecast surpluses for the period 1999 to 2002 were below the target threshold of £1m per year, which was set in order to generate sufficient capital reserves for the University's capital building programme and to offset any losses resulting from reduced student recruitment.  The University would return to its standard financial strategy after the RAE in 2001.

Estates Matters

 11/00
The Vice-Chancellor reported that the bid to the Joint Infrastructure Fund (JIF) for a Social Sciences research building had been unsuccessful.  Although this was disappointing, he reported that only one in six bids in the final round had been successful and that the JIF Board had agreed to fund only 50% of some successful bids.  However, the University's bids for funds to develop a Learning Resource Centre and for a three-floor extension to the old Chemistry building had been successful.  The latter would allow the remaining Biological Sciences staff to relocate from the John Tabor laboratories to the central campus.  

 12/00
The University's priority was now to build an office and teaching block for occupancy during 2001/02, between the Library and the Hexagon.  This would provide at least 80 offices and some teaching rooms and would be fully accessible to people with disabilities.  The unsuccessful JIF bid and the construction of a new office block would have implications for the development of the Student Street and contingent moves; further details would be reported to the Senate at its meeting in June.

 13/00
The Vice-Chancellor noted concern expressed by members of the Senate about the University's failure to secure JIF funds for the Social Sciences research building. He reported that there was national concern about the shortage of funds to support the research infrastructure, especially in the light of the high costs associated with the JIF-related bidding process.  The DTI was actively considering alternatives, including the injection of private funds into the maintenance and development of the research infrastructure.

REPORT OF ACADEMIC POLICY COMMITTEE (8.3.00)

Professional Development Studies Programme in Department of ESE 
(APC.M.115-118/99)

 14/00
RESOLVED:	that the title Professional Engineering Development Award be approved.

Report of the Board of the Graduate School

Introduction of New Degree Schemes

 15/00
RESOLVED:     (a)	that the following degree schemes be approved for introduction in October 2000:

MA in Literature
MA in Literature: American Prose and Poetry
MA in Literature: Drama/Theatre/Film 
MA in Literature: Modernity Present and Future
MA in Literature: Translation and Comparative Literature
MSc in Computer Games Engineering
MSc in International Management
Doctoral Programme/MSc/Diploma in:
	Operational Research with Computer Science 
Statistics and Computer Science
	Statistics with Data Analysis
		
 16/00
(b)	that the MSc in Management Economics be approved for introduction in October 2000 and that the advertising literature should emphasise the rationale of the scheme and the students it was intended for.

Discontinuation of Degree Schemes

 17/00
RESOLVED:	that the One-term Certificate in the Teaching of English for Specific Purposes (CTESP) be discontinued with immediate effect.

Report of the Board of the School of Humanities and Comparative Studies

 18/00
Noted.

Report of the Board of the School of Law

Introduction of New Degree Schemes

 19/00
RESOLVED:	that the LLB in Law and Philosophy be approved for introduction in 
October 2000.
 
Report of the Board of the School of Science and Engineering

Introduction of New Degree Schemes

 20/00
RESOLVED:	that the BSc in Electronics and Computers be approved for introduction in October 2000.

Discontinuation of Degree Schemes

 21/00
RESOLVED:	that the following degree schemes be discontinued with effect from 
October 2000:

BSc in Artificial Intelligence and Psychology
BSc in Philosophy and Artificial Intelligence

Report of the Board of the School of Social Sciences

Introduction of New Degree Schemes

 22/00
RESOLVED:	that the BA/BSc in Management Economics be approved for introduction in October 2000.


Discontinuation of Degree Schemes

 23/00
RESOLVED:	that the BSc in Mathematics with Accounting be discontinued with effect from October 2000.

Report of Information Systems Strategy Committee

Funding of Computing Facilities in Departments of Computer Science and ESE (APC.M.28/00)

 24/00
Professor Busfield questioned the special funding arrangement whereby computing facilities in the Departments of Computer Science and ESE were funded in part from the central Information Systems budget.  Although she recognised that these departments had special needs in relation to computing equipment, the fact that they were funded differently from other departments meant that the resource allocation process could not be entirely transparent or consistent, leading to potential inequities in the funding process.

 25/00
The Pro-Vice-Chancellor (Resources)  reported that this funding arrangement had been developed following a process of consultation with all the Science departments, which had been prompted by a recommendation from the Review of Computing Service two years earlier.  The major benefit of the arrangement was to allow Computer Science and ESE  to continue to manage substantial, advanced and discipline-specific workstation provision for their students, whilst giving the Information Systems Strategy Committee overall responsibility for the administration and funding of student workstation provision throughout the University.

After some discussion the Senate 

 26/00
RESOLVED:    (i)	that, in developing the Plan and Budget for 2001/02,  the Information Systems Strategy Committee should reconsider the issue of resource allocation to departments for computing facilities with a view to providing greater transparency and 

 27/00
(ii)	that departments should be consulted as appropriate during this process.

RECOMMENDED TO COUNCIL:

 28/00
that the Plan and Budget for 2000/1 and Forward Look for 2001/4 be approved.

Report of the Credit Accumulation and Transfer Implementation Committee

 29/00
RESOLVED:	that the Qualifications Framework Steering Group be established, reporting to Academic Standards Committee, with reports to Academic Policy Committee on academic policy matters as necessary, with the following membership and terms of reference:

 30/00
Membership 

Pro-Vice-Chancellor (Academic Standards) [Chair]
The Deans of School
Sub-Dean, School of Science and Engineering
Representative from Writtle College
Two student representatives, nominated by the President of the Students’ Union
Assistant Registrar, Graduate School Office
Assistant Registrar, Undergraduate Schools Office

The Group has the power to co-opt.

 31/00
Terms of Reference

(a)	to evaluate the implications of the National Qualifications Frameworks and make recommendations to the Senate for changes to the structure of the University’s academic provision as appropriate, e.g. in relation to the nature and titles of qualifications, degree scheme structures, assessment, etc;

(b)	to manage the implementation of recommendations of the Working Party on Rules of Assessment;

(c)	to receive reports from and direct the activities of the project team(s) implementing changes arising from the recommendations in the National Qualifications Frameworks and the report of the Working Party on Rules of Assessment.

Report of the Continuing Education Management Committee

 32/00
RESOLVED:	that the report of the Continuing Education Management Committee be approved.

Report of the Library Committee

 33/00
RESOLVED:	that Regulation 11.16 be amended as follows (new wording underlined, old wording in bold print and in square brackets):

Undergraduate borrowers may borrow up to ten [eight] books and graduate students up to fifteen books at any one time.

Revised Procedures for Dealing with Allegations of Scientific Misconduct

 34/00
RESOLVED:	that the revised Procedures for Dealing with Allegations of Scientific Misconduct be approved as set out in Appendix G to the report of Academic Policy Committee (8.3.00).

Proposed Amendments to Ordinance 36 – Starring of Senate Agenda Items

 35/00
Members of the Senate recognised that the proposed amendments to Ordinance 36 concerning the starring of Senate agenda items were intended to improve the efficiency of meetings and to ensure that discussion was well-informed.  However, the majority of members believed that removing the possibility of starring items after 9.30 am on the day of Senate meetings would limit the nature of the debate which took place as well as the role individual members could play in influencing policy decisions.

After a vote, the Senate

 36/00
RESOLVED:	that recommendations to amend Ordinance 36 such that Senate agenda items could no longer be starred at the start of Senate meetings be not approved.

REPORT OF ACADEMIC STANDARDS COMMITTEE (8.12.99 and 9.2.00)

Management of Joint Degree Schemes

 37/00
Members of the Senate discussed the proposed arrangements for the management of joint degree schemes and agreed:

 38/00
(a)	that the specified threshold of ten students on a joint degree scheme, which would require management committees to meet annually, should not be regarded as entirely prescriptive, and that management committees for schemes with smaller numbers should meet as and when required;

 39/00
(b)	that management committees would require satisfactory student progression statistics in order to be effective.  The Pro-Vice-Chancellor (Academic Standards) reported that this matter was being considered under the current University review of management information and would also be reviewed by the Working Party on Management Information by Degree Scheme;

 40/00
(c)	that management committee meetings should be arranged by the department administering the scheme in a given year to ensure clarity of responsibility for this task.  The Head of the Department of Mathematics believed that, in line with practice in the School of Science and Engineering, the Scheme Director should be responsible for these arrangements.  The Pro-Vice-Chancellor (Academic Standards) confirmed that this was a satisfactory alternative.

 41/00
Members of the Senate expressed concern about the workload and volume of paper involved in submitting minutes of joint scheme management committees to Staff/Student Liaison Committees (SSLCs).  Although he recognised the resource implications for departments with a large number of joint degree schemes, the Pro-Vice-Chancellor (Academic Standards) confirmed that this was an essential element of the new arrangements since SSLCs provided an opportunity both for feedback to students and also for input from students into the management and development of joint schemes. 

 42/00
RESOLVED:     (a)	that a Management Committee be constituted for each joint degree scheme (undergraduate or taught postgraduate), or for groups of joint schemes approved for this purpose by Academic Standards Committee;

 43/00
 (b)	that Management Committees for larger schemes with ten or more registered students in total be required to meet at least annually and report to the relevant School Board; 

 44/00
 (c)	that in respect of joint schemes with fewer than ten registered students, an annual report should be submitted to the relevant School Board by the Scheme Director; 

 45/00
 (d)	that the detailed reporting arrangements for joint schemes be set up and kept under review by Academic Standards Committee.


External Examiners’ Reports on Undergraduate Degree Schemes

Treatment of Borderline Examination Scripts

 46/00
RESOLVED:	that departments should arrange for X9 course aggregate marks in the Schools of Humanities and Comparative Studies, Social Sciences and Law to be routinely considered by the External Examiner only where the candidate concerned is borderline in terms of overall degree classification. 

Comments of Internal Markers

 47/00
RESOLVED:	that the attention of Heads of Department be drawn to their responsibility for ensuring that, when a candidate's work is sent to an External Examiner for arbitration, following double blind marking by internal markers who are unable to agree a mark, the relevant Head of Department must ensure that the External Examiner is informed about the reasons for the internal markers' judgements by having access to their comments.

Annual Report of Appeals Officer

Amendment to Progress Procedures

 48/00
RESOLVED:     (a)	that paragraph 13.1 (a) of the Progress Procedures for Taught Course Students be amended to read as follows (new wording underlined):

 ‘Extenuating Circumstances of which the Examinations Committee was unaware and of which the student could not reasonably have been expected to inform the Examinations Committee in advance, of such a nature as to cause reasonable doubt as to whether the result might have been different had they not occurred.’;

 49/00
(b)	that paragraph 14.12.1 of the Progress Procedures for Taught Course Students be amended to read as follows (new wording underlined):

 ‘Extenuating Circumstances of which the Board of Examiners was unaware and of which the student could not reasonably have been expected to inform the Board of Examiners in advance, of such a nature as to cause reasonable doubt as to whether the result might have been different had they not occurred.’

Conduct of Examination Board Meetings

Pre-Board Meetings for Joint Degree Schemes

 50/00
RESOLVED:	that for all joint degree schemes, consultation should take place between the relevant departments in advance of the main Board of Examiners' meeting in order to identify borderline candidates and to make recommendations concerning extenuating circumstances.

Membership of Examination Boards for Joint Degree Schemes

 51/00
The Pro-Vice-Chancellor (Academic Standards) clarified that the recommendation to ensure that there was equal representation on the Board of Examiners from departments contributing to a joint degree scheme related specifically to those schemes which were shared equally by two departments.  Although it would not always be possible to ensure equal representation from each department in the case of multi-disciplinary schemes or where the scheme was not shared equally, disproportionate representation was less likely to cause problems in the decision making process.

 52/00
RESOLVED:	that the Boards of Examiners for joint degree schemes should have equitable representation from the departments sharing the scheme.

Reporting Extenuating Circumstances to Examination Boards for Taught Postgraduate Degree Schemes

 53/00
RESOLVED:	that all departments be required to adopt the use of a standard form (currently optional) for reporting extenuating circumstances to Boards of Examiners for taught postgraduate schemes.

Double Marking of Dissertations on Taught Postgraduate Degree Schemes

 54/00
The Senate agreed that the policy formulated by Academic Standards Committee about the double marking of postgraduate dissertations remained unclear.  

 55/00
RESOLVED:	that Academic Standards Committee be requested to amend its policy (MM.333-4/99 and M.1/00) as follows (new wording underlined, old wording in square brackets):

‘The Board of the Graduate School had resolved that departments should adopt the double-marking policy of the Undergraduate School of which they were a member, a policy that they had hitherto followed, and had further resolved on additional requirements in respect of dissertations.  The Committee endorsed this decision subject to the following amendment to the arrangements for examining dissertations:

that for dissertations, all distinctions, failures and borderline work, together with a minimum 10% of the remaining [pieces of work] dissertations, be double-marked.’

Report of the Working Party on Rules of Assessment

Removal of Discretionary Clauses from Rules of Assessment

 56/00
Members of the Senate expressed concern about the proposal to remove discretionary clauses, except for a blanket clause relating to extenuating circumstances, from the rules of assessment relating to degree classification, since this would remove a key role of the Board of Examiners in determining degree results for individual students  The Pro-Vice-Chancellor (Academic Standards) emphasised the findings of the Working Party on Rules of Assessment that inconsistency in the current rules of assessment and inconsistency of application of these rules led to students with similar mark profiles obtaining different degree results. In addition, the conventions and discretionary clauses which were written into the rules of assessment led to a lack of transparency for students about how degree classifications were determined.  It was essential that these issues should be addressed, and the Pro-Vice-Chancellor (Academic Standards) reassured the Senate that full consultation on the report of the Working Party would take place at the School Boards in the summer term.



Direct Entry by Students from the University of Gothenburg into the Final Year of BSc Schemes in the Department of Biological Sciences 

 57/00
RESOLVED:	that Regulation 1.15 be amended as follows (old wording in square brackets; new wording underlined):

'Candidates who have successfully completed the first two years of an appropriate undergraduate degree scheme at the University of Gothenburg and been awarded [80 credits (normally 40 at level one and 40 at level two), with an overall average at level two of 50%,] a minimum of 75 credits, of which at least 60 must be in chemically/biochemically based subjects may be permitted to enter the final year of a biochemically based scheme in the Department of Biological [and Chemical] Sciences, subject to approval by the Dean of the School of Science and Engineering.'

Graduate Teaching Assistants:  Draft Code of Practice

 58/00
The Pro-Vice-Chancellor (Academic Standards) confirmed that departments would be required to give only informal feedback to Graduate Teaching Assistants (GTAs) who were not selected for teaching appointments following an interview.  Academic Standards Committee would issue guidelines on this matter. 

 59/00
The current draft code of practice did not include procedures relating to the deselection of GTAs whose performance had not been satisfactory.  It was agreed that this matter should be referred to Academic Standards Committee for consideration.

First Year Appeals Procedures

 60/00
RESOLVED:	that the Procedure for Appeals against the Decision of a First Year Examinations Committee be revised with effect from Summer 2000 as set out in Appendix B to the report of Academic Standards Committee (9.2.00).

Guidelines for Pre-Examination Board Meetings

 61/00
All departments were required to hold pre-Examination Board meetings to consider the extenuating circumstances submitted by candidates and to formulate recommendations for the formal Board of Examiners meeting in respect of these.  However, some departments held pre-Examination Board meetings which also gave preliminary consideration to the results of borderline candidates.  The proposed guidelines for pre-Examination Board meetings represented a framework which would enable all departments to operate consistently.

 62/00
RESOLVED:	that Guidelines for Pre-Board Meetings be introduced, with effect for the Summer term examinations 2000, as set out in Appendix C to the report of Academic Standards Committee (9.2.00)

REPORT OF THE EQUAL OPPORTUNITIES STEERING GROUP (3.3.00) 

 63/00
Noted.

Ethnicity

 64/00
In response to a query about any plans to carry out a review specifically relating to ethnicity, the Vice-Chancellor reported that the University was among 10 institutions which had volunteered to take part in an Equal Opportunities audit to be carried out in the summer by the CVCP and the Commission on University Career Opportunities (CUCO).  The results of this audit would be reported to the Senate in due course.  In addition, the University’s forthcoming Equal Opportunities Review on recruitment, progression and promotion would specifically cover issues relating to ethnicity.

FINANCE MATTERS

Latest Budgetary Situations 1999/2000 (S/00/6)

Income from Catering Facilities

 65/00
The Senate discussed the planned closure of the Hexagon Restaurant in the context of the forecast £20k profit from catering activities.  Although an overall profit was expected, the Hexagon Restaurant made a loss of £80k in term-time, and summer vacation catering, when the restaurant was profitable, could for the most part be provided from the other outlets which were planned or currently being developed.  Retaining the Hexagon as a restaurant also represented an inefficient use of space, and alternative uses of the Hexagon were currently being explored, e.g. for teaching, though it was possible that it would remain closed for some time because of the cost of meeting new Health and Safety standards. The Senate noted concerns expressed by members about losing the catering service and social space currently provided by the Hexagon Restaurant.  However, it was expected that the new catering facilities which were currently being developed would meet the needs of staff wishing to entertain visitors or meet colleagues in a congenial environment.  

2000/01 HEFCE Grant Announcement (S/00/7)

 66/00
Noted.

Financial Forecast 2000/01 – 2002/03 (S/00/8)

 67/00
Noted.

REVIEW OF STUDENT ADVISER SYSTEM (S/00/9)

 68/00
It was noted that the Department of Mathematics had not been involved in the pilot of the new student advisory system as indicated in the interim report.

 69/00
The Director of Student Support had been in dialogue with a nominated representative of each department prior to producing the interim report.  However, the Heads of some of the departments involved believed that they should have been consulted directly.  

 70/00
In general the new system was welcomed by the pilot departments although there was some anxiety among individual members of Senate who strongly favoured the original Adviser system.  The intention to provide a student advisory service for postgraduate students was particularly welcome.  The Vice-President (Welfare and Academic) of the Students’ Union expressed strong support for the new system; consultation with students suggested that the new arrangements would meet the needs of students more effectively than the former Adviser system.  However, there was general agreement that further consultation and evaluation was required before the new system could be given final approval.  In addition, departments not involved in the pilot would require feedback from the pilot departments and additional guidance from the Student Support Office early in the summer term in order to plan new arrangements for the next academic year.  Noting that a preliminary decision was necessary at this meeting of the Senate to enable departments to implement new student advisory arrangements for 2000/01, it was


 71/00
RESOLVED:     (i)	that the proposed new system for Departmental Student Support be approved in principle for introduction in October 2000;

 72/00
(ii)	that the Student Support Office should arrange a half-day planning seminar early in the Summer term for departments not involved in the pilot;

 73/00
(iii)	that further consultation and evaluation should take place during the Summer term and that a final report on the new student advisory system should be submitted to the Senate in June 2000, when any outstanding concerns and issues could be addressed.

STAFF APPOINTMENTS (S/00/10)

 74/00
Noted.





Joanne Tallentire
Assistant Registrar 
jt/hs/senate/m-290300u

