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Vice-Chancellor (in the Chair), Mr Bailey, Professor Baker, Dr Burnett, Professor Busfield, Mr Butler, Dr Canessa, Dr Cardell-Oliver, Mr Connett, Professor Crossick, Professor Dews, Professor Dowden, Dr Gilbert, Professor Gray, Professor Hatton, Professor Holt, Dr Iversen, Mrs Jennings, Professor Kirchner, Dr Krikler, Dr Li, Mr Lubbock, Mr Luther, Professor Massara, Professor Meddis, Ms Oldham, Professor O’Mahony, Professor Oliver, Mr Powers, Professor Radford, Professor Richmond, Mr Roberts, Dr Robinson, Professor Sanders, Professor Sherer, Dr S Smith, Dr Steel, Mr Stones, Professor Sunkin, Mrs Tasker, Dr Tillett, Dr Venn, Dr Vickers, Mr Walter, Professor Weale, Dr Wearing, Mr Webb, Mrs Wright

In Attendance:
Registrar & Secretary, Academic Registrar, Director of Finance, Planning Officer, Ms Tallentire
 

Apologies:
Professor Adams, Professor Alder, Dr Colbeck, Ms DeRoeck, Professor Gershuny, Professor Glucksmann, Dr Hawkins, Mr Henson, Dr Kaye, Professor McCormack, Dr O’Farrell, Dr Sadler

MINUTES

 68/99

The Minutes of the meeting held on 24 March 1999 were approved as a correct record.

BUSINESS TAKEN WITHOUT DISCUSSION

 69/99

 (a)
In accordance with Standing Orders, para 7, the Senate noted the following items starred for discussion:

Agenda Item 6(a)
Academic Policy Committee

M.69/99 Report of Board of School of Science and Engineering 

MM.81-82/99 Credit-rating of Postgraduate Certificates

Agenda Item 6(b)
Academic Standards Committee

M.52/99 Departmental Student Handbooks 

M.102/99 Reporting Procedures for Departmental Reviews 

M.108/99 Student Assessment of Courses 

Agenda Item 6(c)
Code of Practice on Equal Opportunities for Students 

Agenda Item 8

Research Strategy

Agenda Item 10

Draft Institutional Plan 1999/00 - 2002/03

Agenda Item 11
Terms of Reference of Computing Service Management Group

 70/99

The Report of the Finance Committee was unstarred.

 71/99

 (b)
The remaining items were then deemed to have been approved without discussion.

FORMAL BUSINESS
 72/99

RESOLVED:
that items of Formal Business be approved as set out in Appendix A attached.

VICE-CHANCELLOR’S STATEMENT

 73/99

The Vice-Chancellor reported that the Budget for 1999/00 and the financial forecasts for the period 1999/00 - 2002/03 justified cautious optimism about the University's financial position.  A surplus of over £800,000 was anticipated in 1999/00 with expected surpluses in the following three years of up to £1 million per year.  However, the University's continuing success was now threatened by its small size.  The average number of students in British universities was 9,000 and, with under 6,000 students, Essex had the lowest home undergraduate student population among any of the country's non-specialist universities.  Funding Council grants represented a major, stable source of income for the University and, in order to increase its direct fee income, the University's draft Institutional Plan for the period 1999/00 - 2002/03  assumed an increase in student numbers of 4% in 1999/00 with 5% in each subsequent year.  This would amount to a 20% increase in the student population (an additional 1,000 students) over the planning period. 

 74/99

The Vice-Chancellor was confident that the University would have no difficulty in  recruiting additional overseas students both at undergraduate and postgraduate levels, but that achieving significant growth in home undergraduate student numbers represented a real challenge.  However, current admissions figures indicated that recruitment to undergraduate degree schemes at Essex was growing against the national trend, and this was almost certainly the result of concerted efforts  to increase the portfolio of degree schemes available.  It was therefore  essential to extend this activity throughout the University.  A further area of potential growth was in the recruitment of part-time home postgraduate students, particularly to schemes which offered Continuing Professional Development on the basis of credit accumulation.

 75/99

The University also needed to teach a wider range of subjects so that it could respond more quickly to changes in students' interests and  tastes.  A selective, carefully planned expansion focusing on the natural extension of existing disciplines was therefore necessary, supported by a commensurate increase in academic staff, additional space for teaching and new staff as well as larger and better social facilities for students. The focus was likely to be in areas of existing strength such as Computer Science, Psychology, Sports Science, Health Studies and Management.  The Vice-Chancellor acknowledged that growth was likely to be uneven across the disciplines but he believed it to be particularly important for the University to retain its general academic character.  It was especially important for the Humanities to find ways to expand in order to fulfil this overall aim.

 76/99

To support the anticipated growth in student numbers, the University was now planning a significant capital building programme, with priority being given to office accommodation, purpose-built Students' Union facilities and the relocation of cognate disciplines and activities.  The University had already submitted a bid to the Joint Infrastructure Funding (JIF) Programme for funding to develop a new building to house the Departments of Computer Science and ESE.  A further bid would be submitted for a Social and Economic Research building.  It would be necessary to supplement any funds obtained from the JIF Programme with capital from the University reserves and plans for new buildings needed to take into account the recurrent costs for maintenance as well as the capital outlay.  However, the Vice-Chancellor stressed the importance of physical expansion alongside growth in student numbers since additional space would provide the flexibility necessary for the University to take advantage of possible new developments.

 77/99

The Vice-Chancellor also reported in outline on the discussions which had been taking place with South East Essex College during the past year for the provision of higher education in the Southend area.  The Chief Executive of HEFCE had been very encouraging during a recent visit to the College in Southend and had offered funds to support the drawing up of a business plan and formal application to the HEFCE in the autumn.  Once plans for establishment of a Southend campus for the University were firm, a formal proposal would be submitted to the Senate and the Council for approval.

 78/99

In response to the Vice-Chancellor’s report, members of the Senate raised questions about the potential impact on the University’s culture and reputation as a research-strong institution resulting both from the planned increase in the undergraduate student population and the anticipated establishment of South East Essex College (SEEC) as a campus of the University in Southend.  Although the majority of provision at SEEC would be at undergraduate level, with some vocational provision at sub-degree level, the Vice-Chancellor confirmed that taught postgraduate courses would be developed, particularly part-time vocationally-oriented CPD provision, which was expected to be of interest to employers in the region.  Similarly, research activity would also be encouraged and developed among existing SEEC staff, who would be offered links with research facilities in Colchester where this was appropriate to the nature of the activity.  In addition to developing postgraduate provision at SEEC, the Vice-Chancellor confirmed that, alongside the planned growth of 20% in home undergraduate student numbers in Colchester, the University was planning an increase overseas student numbers, including full-time taught postgraduates, and home taught postgraduates, although the latter were more likely to take standard part-time or CPD courses.

REPORT OF ACADEMIC POLICY COMMITTEE (2.6.99)

Report of the Board of the Graduate School

Introduction of New Degree Schemes

 79/99

RESOLVED:
that the following degree schemes be approved for introduction in 

October 1999:

 80/99

(i) MA in Nation, Citizenship and Identity

 81/99

(ii)
MPhil (by programme) in Applied Linguistics 

Computational Linguistics 

Descriptive Linguistics 

Descriptive and Applied Linguistics 

English Language and Linguistics 

English Language Teaching

Language Acquisition

Language Testing and Programme Evaluation; 

Linguistics 

Phonology 

Psycholinguistics and Neurolinguistics 

Sociolinguistics 

Syntax

 82/99

(iii)
PhD, MPhil and MSc by dissertation in


Cell and Molecular Biology



Microbiology


Biological Sciences:  Immunology

Amendments to Degree Scheme Titles

 83/99

RESOLVED:
(i)
that with effect from October 1999, the MA scheme in Contemporary

 


Theatre Practice be retitled 

‘MA in Theatre’ and be offered with three pathways:

MA in Theatre – Shakespeare Text, Theory and Practice

MA in Theatre – Contemporary Practice

MA in Theatre – Writing

 84/99

(ii)
that the following degree scheme titles be changed with immediate effect:

(a)
from MA in Organisational Analysis and Change 

to MA in Strategic Change

(b)
from MA/Diploma in Modern European Philosophy and its Pathways 

to MA/Diploma in Continental Philosophy


Discontinuation of Degree Schemes

 85/99

RESOLVED:
(ii)
that the following degree schemes be discontinued with immediate

effect:

MA/Diploma Scheme in Contemporary Practice of Shakespearean Theatre

MA in Development Studies

MAs in International Peacekeeping and European Union Public Policy

MA/Diploma in Phonetics and Speech and MSc in Speech and Language Processing

Amendments to Regulations

 86/99

RESOLVED:
(a)
that the following regulations be introduced 

 87/99

(i)
(insert after Regulation 3.36)

3.XX 
A candidate for the degree of Master of Philosophy shall:

CANDIDATURE BY THESIS:

 88/99

(a)
follow full-time a scheme of supervised study and research for a minimum period prescribed by the Board of the Graduate School (see Regulation 3.42); unless given permission to be absent for a specific time under Regulation 3.44 a candidate must spend this prescribed minimum period in full-time study at the University of Essex and in no case will a candidate be awarded the degree of Doctor of Philosophy who has not completed three terms of this prescribed minimum period in full-time study at the University; or

CANDIDATURE BY M.PHIL PROGRAMME

 89/99

 (b)
follow full-time a two-year M.Phil Programme, approved by the Board of the Graduate School, commencing with a one-year, intensively taught, initial period of training at the end of which the candidate will be formally assessed; on successful completion this will be followed by one year of supervised research during which the candidate will attend prescribed research workshops.  Unless given permission to be absent for a specific time under Regulation 3.44 a candidate must spend this prescribed minimum period in full-time study at the University of Essex and in no case will a candidate be awarded the degree of Master of Philosophy who has not completed three terms of this prescribed minimum period in full-time study at the University;

 90/99

(ii)
(insert after Regulation 3.47)


3.XX
M.PHIL PROGRAMME STUDENTS


The Board of the School shall, after receiving a report from the Research Students Progress Committee of the relevant department on the assessment of courses taken during the first year of a two year M.Phil programme, either

(a)
permit a student to continue his or her studies on the doctoral programme

or

(b)
require a student to discontinue the M.Phil programme and permit him or her to transfer candidature to the degree of MA or MSc or LLM (see Regulation 3.3(c)).

 91/99



(b)
that Regulation 3.47 be amended as follows:

Insert sub-title “Research Students”.

Report of the Board of the School of Humanities and Comparative Studies

Introduction of New Degree Schemes

 92/99

RESOLVED:
that the following degree schemes be approved for introduction in October 1999:

BA in Drama and Literature

BA in European Culture

BA in European Culture and Society

Discontinuation of Degree Schemes

 93/99

RESOLVED:
(a)
that the BA European Studies be discontinued with immediate effect.

 94/99

(b)
that the BA in History (European Exchange) be discontinued with effect from October 1999.

Directorship of the Latin American Centre

RECOMMENDED TO COUNCIL:

 95/99

(a)
that Dr Andrew Canessa be appointed Director of the Latin American Centre for the period 26 April 1999 to 31 July 2002, except for the Spring term 1999-00 when he would be on study leave;

 96/99

(b)
that Dr David Musselwhite be appointed Director of the Latin American Centre for the Spring term 1999-00.

Report of the Board of the School of Law

 97/99

Noted.

Report of the Board of the School of Science and Engineering

Appointment of Sub-Dean of School of Science and Engineering

 98/99

The Vice-Chancellor reported that the following recommendation had been omitted in error from the Report of the Board of the School of Science and Engineering to the Senate via Academic Policy Committee (2.6.99):

RECOMMENDED TO COUNCIL:

 99/99


that Dr Sam Steel be appointed Sub-Dean of the School of Science and Engineering from 1 August 1999 to 31 July 2000.

Introduction of New Degree Schemes

 100/99

RESOLVED:
that the BSc in Computing and Economics be approved for introduction in October 1999.

Amendments to Regulations

 101/99

RESOLVED:
that Regulation 6.11 be amended as follows:


(New wording underlined, old wording in square brackets)

Heads of Department or, in the case of students following joint schemes of study, the Director of the scheme, shall inform the Dean of the School concerned of any student whose performance suggests that prima facie the student will be unable to meet the requirements for obtaining a pass at the end of the year.  The cases of such students will normally be referred to the Progress Committee of the Board of the School.  It shall be open to the Progress Committee to refuse to allow entry to an examination [from] to any student who it is satisfied is unable to meet the requirements for obtaining [an honours degree] the degree for which they are registered.

Report of the Board of the School of Social Sciences

Introduction of New Degree Schemes

 102/99

RESOLVED:
that the following degree schemes be approved for introduction in October 1999:


BA in European and Russian Studies


BA in European Society


BA in European Studies and Modern Languages


BA in European Studies with Economics


BA in European Studies with Politics


BA in European Studies with History


BA in European Studies with Law


BA in Sociology and Global Change


BA in Sociology and Public Policy


BA in Sociology, Culture and the Media


BA in Sociology, Identity and Biography

Discontinuation of Degree Schemes

 103/99

RESOLVED:
that the following degree schemes be discontinued with effect from the dates 

indicated:

BA in Accounting and Sociology
October 1999

BA in European Studies
October 1999

BA in Linguistics and Philosophy
October 2000

BA in Sociology and Social Policy
October 1999

Report of the Credit Accumulation and Transfer Implementation Committee

Implementation of Levels

 104/99

RESOLVED:
that, subject to an amendment to the effect that courses with shared codes be permitted to have different titles, the new course coding framework proposed in paragraphs 4.4 – 4.5 of the paper: Review of the Student Records Database (as set out in Appendix F to the report of Academic Policy Committee (2.6.99)) be approved for implementation as soon as was practically possible.

Credit Rating of Postgraduate Degree Schemes

 105/99

Concern was expressed that the proposed credit-rating of 80 - 100 credits for Postgraduate Certificate schemes was too high, since these were considered to approximate to one-third of the workload associated with a full Masters scheme (180 - 210 credits), with Postgraduate Diploma schemes (120 - 140 credits) representing approximately two-thirds of the workload associated with a Masters scheme.  It was noted that the national report on the Postgraduate Qualifications Framework was expected to recommend a minimum credit-rating of 60 credits for Postgraduate Certificates and 120 credits for Postgraduate Diplomas, both at the same academic level.  It was therefore

 106/99

RESOLVED:
(a)
that, with effect from the 1999-00 academic year, Postgraduate




Diploma and Certificate schemes should be credit-rated as follows:



Postgraduate Diplomas 

120 - 140 credits



Postgraduate Certificates
 60 - 90  credits;

 107/99

             (b)
that all remaining postgraduate courses be credit-rated in accordance



with the overall framework of credits for postgraduate degree schemes;

 108/99

             (c)
that Departments be permitted to offer parts of existing postgraduate courses as discrete units (eg. for CPD) and credit-rate them within the agreed framework of credits for postgraduate degree schemes, subject to their complying with the overall guidelines for credit-rating (the permissible number of credits for any individual course must be one of 10, 12, 15, 20, 24, 30, 40 (or multiples thereof)).

 109/99

The current University framework of credits and levels, as well as the definition of credits as a proportion of a full academic year’s work, would need to be reviewed in the light of the forthcoming national reports on the Postgraduate Qualifications Framework and credit-rating of undergraduate provision.

Report on the Graduate School

 110/99

RESOLVED:
that the Report on the Graduate School (1996 – 1999) be accepted, as set out in Appendix G to the report of Academic Policy Committee (2.6.99)

Writtle College Validations

Introduction of New Degree Schemes

 111/99

RESOLVED: 
that the following degree schemes be approved for introduction at Writtle College in October 1999:

MSc in Equine Science

MSc in Equine Business Management

REPORT OF ACADEMIC STANDARDS COMMITTEE (17.3.99 and 26.5.99)

Departmental Student Handbooks

 112/99

Senate members discussed aspects of the proposal to introduce Departmental student handbooks containing specified items of standard information.  The following points were noted:

 113/99

(a)
that Departments should consider the nature of the users’ requirements when mounting student handbooks on their web pages.  Whilst it was not good practice to mount large documents on the Web for external consumption, this was often suitable for internal users because they could then use search facilities.  It was agreed that the Web Officer should be asked to provide guidance on this matter;

 114/99

(b)
that, although there might be some cost to Departments in providing central administrative information in their handbooks, it was important to do this to ensure that consistent information was included in all handbooks.  Costs would be kept to a minimum by providing summary statements of policy with Web references to the full document, where possible;

 115/99

(c)
although Academic Standards Committee was not prescribing the format of Departmental student handbooks, the aim was to demonstrate consistent good practice in this area throughout the University, particularly in view of the interest of Subject Reviewers in this material.

 116/99

RESOLVED:    (a)
that, with effect for the academic year 1999/2000 (or as soon as possible thereafter), departments be required to adhere to the following requirements in producing student handbooks: 

(i) 
Separate handbooks should be produced for undergraduate and graduate students (but not necessarily for undergraduates in different years);

(ii)
Undergraduate handbooks should be circulated to (and suitable for) students on both single and joint honours schemes;

(iii)
Students on outside option courses (and on courses in a common first year) should be appropriately briefed on departmental procedures, which might be done either by circulating the main undergraduate handbook or by some other formal means, at the discretion of the teaching Department;

(iv)
Departments should institute a formal means of checking receipt by individual students of the appropriate handbook (or other alternative documentation in the case of outside option students - see (iii) above);

(v)
Handbooks should be both distributed as hard copy and mounted on departmental webpages (with links to the Academic Section webpages for School and University information);

 117/99

 (b) 
that a detailed minimum list of items recommended for inclusion in student handbooks be drawn up by Academic Standards Committee and issued to Departments;

 118/99

 (c)
that every Staff-Student Liaison Committee should at one of its meetings annually review student handbooks issued to students on schemes within the scope of the Committee, and that the University Guidelines on Staff-Student Liaison Committees be amended accordingly.

Teaching by Taught Postgraduate Students

 119/99

RESOLVED:
that teaching by taught postgraduate students should be allowed only by permission from the relevant undergraduate Dean on the basis of an application from a department in respect of a named taught postgraduate student and a particular teaching task in a particular academic year.

School Degree Review Committee Report:  School of Science and Engineering

 120/99

RESOLVED:
that the BSc in Biosciences be discontinued with effect from the October 1999 entry to the first year of the four-year scheme.

Writtle College Schemes:  Degree Scheme Review Reports

 121/99

RESOLVED:
that the following schemes at Writtle College be revalidated until

September 2003: 

(i)
BSc (Hons) in Equine Studies

(ii)
BSc (Hons) in Leisure Management 

(iii)
BEng (Hons) in Agricultural Engineering

(iv)
BSc (Hons) in Landscape and Garden Design

Departmental Reviews: Procedures for Dealing with University Review Committee

Reports

 122/99

In response to a question about paragraph 23 in the proposed procedures for dealing with University Review Committee (URC) reports on Departmental Reviews, the Vice-Chancellor reported that Funding Council guidelines indicated that any reviews which had financial implications should be submitted to the University Council or equivalent.  In order to comply with these guidelines, URC reports would be submitted to the Standing Committee of Council, but only referred to the full Council if they revealed significant problems relating to a particular Department.

 123/99

RESOLVED:
that the two final sections of the procedures for Departmental Reviews be replaced by the following revised section: 

Reporting Process and Follow-up Action

19.
The URC shall prepare a written report, the final draft of which will be sent to the Department for the identification of any errors of fact or terminology. This preliminary consultation with the Department will be completed within one week, after which the Chair and Secretary of the Committee shall finalise the report for submission to the Vice-Chancellor’s Advisory Group.

20.
The Vice-Chancellor shall report to the Head of the Department on the outcome of the Vice-Chancellor’s Advisory Group discussion.

21.
The Department shall prepare a substantive response to the URC recommendations in the light of the initial response of the Vice-Chancellor’s Advisory Group to the URC report.

22.
The Department’s substantive response shall be discussed by the Vice-Chancellor’s Advisory Group, following which the Vice-Chancellor shall report finally to the Department on the outcome of the Review, and to other departments, University officers, boards or committees on those aspects of the Review which concern them.

23.
The URC report, together with the Vice-Chancellor’s decisions upon them, shall be forwarded to the Standing Committee of Council.

24.
The Vice-Chancellor shall nominate a Pro-Vice-Chancellor to monitor the implementation of the approved recommendations of the URC report. The monitoring Pro-Vice-Chancellor shall report back to the Vice-Chancellor’s Advisory Group within the timescale set by the Vice-Chancellor for implementing the recommendations he has approved. 

25.
When the Vice-Chancellor's Advisory Group considers the report from the monitoring Pro-Vice-Chancellor, it shall also discuss the arrangements and timescale for mid-term followup review, which should normally take the form of a further report to the Vice-Chancellor's Advisory Group 3-4 years after the original URC meeting.

Student Assessment of Courses and Teaching (SACT):  Development of Long-term Strategy

 124/99

The Head of the Department of Government requested that Academic Standards Committee reconsider its proposals for the devolution of Student Assessment of Courses (SAC) to Departments, for the following reasons:

 125/99

(i)
the current centralised mechanism for Student Assessment of Courses was consistent throughout the University and therefore generated comparative information.  This was particularly valuable for joint degree schemes;

 126/99

(ii)
the administrative time required for processing the results (using the central quantitative process) would be too burdensome for Departments;

 127/99

(iii)
it was inappropriate to separate the assessment of course quality from the assessment of teaching quality, since the nature of the course often had an impact on students’ assessment of its teaching.

 128/99

The Pro-Vice-Chancellor (Academic) accepted the concerns of Departments about the resource implications of devolving SAC to Departments.  However, he pointed out that Departments were not necessarily expected to carry out SAC using similar computerised and quantitative methods to those currently used by the central administration.  Instead, it was possible, for example, for questionnaires which invited discursive responses to be developed by individual course supervisors.  In addition, it was not expected that Departments would develop a fully-fledged SAC system locally within the first year, and guidance would be provided at the beginning of the 1999-00 academic year on the implementation of SAC in Departments.  Members of the Senate accepted that there could be variation in the methods used for SAC in Departments, but suggested that central resources should be made available to those Departments which wished to use a computerised, quantitative method for evaluating courses with large numbers of students.  Academic Standards Committee, which was not responsible for allocating resources had not given detailed consideration to this possibility.  It was agreed that the Pro-Vice-Chancellor (Academic) and the Assistant Registrar (Systems Management) should consider this issue and make recommendations to Budget Sub-Committee for the provision of appropriate resources.

 129/99

The Pro-Vice-Chancellor (Academic) also reported that Academic Standards Committee deliberations on Student Assessment of Courses and Teaching, which had been informed by wide consultation with Departments, had revealed that the course element of the centralised Student Assessment of Courses and Teaching (SACT) process was not valued by Departments.  Many Departments had put in place alternative methods of course evaluation because they believed a discipline-specific approach generated more useful information than the central questionnaire.  Similarly, Students’ Union consultation on this matter had revealed that students had little confidence in the course element of the existing central SACT system, and that they supported the proposed change to a Department-based, discipline-specific method of course evaluation.  In view of the fact that the central Student Assessment of Courses was largely discredited, the focus should therefore be on developing new methods as well as spreading good practice in Departments in the area of SAC.  

 130/99

However, it was generally accepted that there would be some benefit in retaining a small number of course-based questions on the central questionnaire in order to generate consistent information across all Departments in the University, and this would therefore be implemented in 1999-00.

 131/99

RESOLVED:    (a)
that centralised student assessment of teaching should continue in its current form;
 132/99

(b)
that the responsibility for annual student assessment of courses be devolved to departments and teaching units from October 1999;
 133/99

(c)
that a detailed procedure document and a good practice guide on student assessment of courses be drafted for consideration at the Autumn 1999 meeting of the Senate.
EQUAL OPPORTUNITIES STEERING GROUP (21.5.99)

 134/99

The Head of the Department of Literature expressed concern about the inclusion of the phrase ‘or other irrelevant distinction’ at the end of the list of possible areas of discrimination in the University’s policy statement on Equal Opportunities.  However, after discussion it was agreed that this phrase should be retained.

 135/99

Following discussion of a number of proposed amendments to the Code of Practice on Equal Opportunities for Students it was 

RECOMMENDED TO COUNCIL:

 136/99


that the revised Code of Practice on Equal Opportunities for Students (as set out in Appendix A to the Minutes of the meeting of the Equal Opportunities Steering Group held on 21 May 1999) be approved subject to the following amendments:

 137/99

i) that the reference to ‘disability’ in para. 1.6 be cross-referenced to para. 1.10;

 138/99

ii)
that paras. 3.6 and 4.1 be amended as follows (new wording in bold, deleted wording scored through):

3.6 
If, as an outcome of student monitoring , it is apparent that some schemes appear to be less attractive to certain under-represented groups then the presentation of and recruitment to those schemes should be subject to review in the light of relevant external comparators.

4.1 
Staff with responsibility for the organisation of year abroad or industrial placements should:

(a)
not knowingly use employers or institutions which operate discriminatory practice;

(b)
ensure there is a choice if students from minority groups might face hostility in a particular geographical location.

FINANCE COMMITTEE (S/99/20; S/99/21)

 139/99

Noted.

RESEARCH STRATEGY (S/99/22)

 140/99

The Pro-Vice-Chancellor (Research) reported that the Research Strategy had been written, initially for presentation to the HEFCE in connection with the University’s bids for JIF funding for new buildings.  Although the document would also be useful for internal purposes, it would not be used as part of the process of distributing research funds. 

 141/99

It was agreed that Annual Review should be included as a bullet point under the heading Monitoring and Evaluating Research Performance.

STAFF APPOINTMENTS (S/99/23)

 142/99

Noted.

DRAFT INSTITUTIONAL PLAN 1999/00 – 2002/03 (S/99/24)

 143/99

The Senate discussed the following issues in relation to the Draft Institutional Plan 1999-00 to 2002-03 and agreed to propose a number of amendments:

 144/99

(i)
the nature of the Mission Statement.  The Vice-Chancellor reported that a thorough revision of the Mission Statement was planned; this would require policy decisions to be made about the distinctive features of the University which should be included in the statement;

 145/99

(ii)
the list of areas of potential growth in the planning period (paragraph 1.16), which was not considered to be comprehensive;

 146/99

(iii)
the reference, under Student Recruitment to links with local schools and colleges (paragraph 2.1);

 147/99

(iv)
the relocation of cognate Departments, specifically the omission of HSSI from the list (paragraph 7.3);

 148/99

(v)
the provision of parking on campus (paragraph 7.4), and whether this should be reconsidered in the light of plans to increase student numbers.

RECOMMENDED TO COUNCIL:

 149/99

that, subject to minor amendments, the revised Institutional Plan for 1999-00 to 2002-03 be adopted.

COMMITTEES OF SENATE:  MEMBERSHIP AND TERMS OF REFERENCE (S/99/25)

Computing Service Management Group

 150/99

Noting concern about the change in the working methods of the Computer Users’ Advisory Group (CUAG), which would no longer meet on a termly, calendared basis, the Pro-Vice-Chancellor (Research) confirmed that the Chair of the CUAG would continue to be an ex officio member of the Computing Service Management Group (CSMG) and that CUAG representation on the CSMG would be strengthened by the addition of a student user representative.  The CUAG would continue to have an active role as a forum for communicating the needs of users to the Computing Service and for disseminating information from the Computing Service to the user community.  The change in its style of operation from a calendared committee to a Web-based forum would enable the CUAG to be more proactive and to elicit more rapid responses from the Computing Service to users’ needs as they arose.  In addition, there was provision for CUAG meetings to be arranged ad hoc as appropriate.  The new arrangements had been agreed in consultation with the Chair of the CUAG.

 151/99

RESOLVED:
that the membership and terms of reference for Senate Committees in 1999/00 be approved as set out in Paper S/99/25, attached to the file copy of the Minutes.

SENATE REPRESENTATION ON COUNCIL (S/99/26)

 152/99

RESOLVED:
that the Deans of School and the Sub-Dean of the School of Science and Engineering be elected to serve on the Council in 1999/00.

VOTE OF THANKS

 153/99

The Vice-Chancellor thanked the student members of the Senate, in particular the Students’ Union officers, for their contribution to its work during the year.  The Students’ Union had been exceptionally well-led in 1998-99 and made a major contribution to the life of the University during the year.

 154/99

The Vice-Chancellor also thanked all retiring members of the Senate for their work.  This would be the last Senate for Professor Tim Gray and the Vice-Chancellor expressed gratitude for his measured, moderate and constructive contributions to the Senate and throughout the University during many years’ service.

Joanne Tallentire

25 June 1999
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