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UNIVERSITY OF ESSEX

SENATE

21 JUNE 2000

(2.15 pm – 4.55 pm)

MINUTES

Unreserved Business


Present:	Vice-Chancellor (in the Chair) Mr Anthony, Mr Bailey, Professor Baker, Dr Burnett, Professor Busfield, Mr Butler, Dr Canessa, Dr Cardell-Oliver, Professor Chambers, Professor Crossick, Dr Davies, Ms DeRoeck, Professor Dews, Professor Downton, Mr England, Dr Fernandez, Mr Freeburn, Professor Gershuny, Professor Hatton, Mr Henson, Dr Higgins, Professor Holt, Mrs Jennings, Dr Li, Professor Lubbock, Mr Lucas, Mr Luther, Mr Lyons, Mr Mack, Dr Mackenzie, Professor Massara, Ms McMahon, Professor Meddis, Professor Oliver, Mr Ong, Ms Palmer, Mr Parbury, Mr Powers, Ms Quaison, Mr Rehman, Professor Richmond, Professor Sanders, Mr Sank, Professor Sherer, Professor Schürer, Professor Sikka, Mr Singh, Professor Smith, Dr Steel, Dr Stones, Ms Sweeney, Mrs Tasker, Professor Turner, Dr Venn, Dr Vickers, Ms Woolmer, Mrs Wright, Mr Zumbuhl

In attendance:	Registrar & Secretary, Academic Registrar, Planning Officer, Director of Student Support, Ms Tallentire

Apologies:	Professor Alder, Dr Colbeck, Dr Cox, Dr Hawkins, Professor Iversen, Professor Lahiri, Professor McCormack, Dr Sadler, Professor Sunkin, Professor Weale, Dr Wearing


STUDENT MEMBERS

 81/00
The Vice-Chancellor reported that, at the request of the Students’ Union, he had approved the substitution of a number of student members of the Senate who had already left the University for the Summer vacation.

MINUTES

 82/00
The Minutes of the meeting held on 29 March 2000 were approved as a correct record.

BUSINESS TAKEN WITHOUT DISCUSSION

 83/00
(a)	In accordance with Standing Orders, para 7, the Senate noted the following items starred for discussion:

Agenda item 6(a)	Academic Policy Committee
Addendum to the Report of Centres Review Committee – establishment of Centre for Sports and Exercise Science.
M.64/00 University Public Relations Policy
M.71/00  Classification of Centres
M.105/00  Differential tuition fees

Agenda item 6(b)	Academic Standards Committee
M.59/00  Membership of Sub-Committee on Graduate Teaching Assistants
MM.102-111/00  Chairing Boards of Examiners in Law
MM.221-223/00  Anonymisation of grids for Boards of Examiners

Agenda item 10		Departmental Support for Students

 84/00
(b)	The remaining items were then deemed to have been approved without discussion.

FORMAL BUSINESS

 85/00
RESOLVED:	that items of Formal Business be approved as set out in Appendix A attached.

VICE-CHANCELLOR’S STATEMENT

Student Numbers

 86/00
The Vice-Chancellor reminded the Senate of the University’s strategy to increase student numbers by 20%, from the current 5,900 to 7,400 (in Colchester) by 2004, in order to generate sufficient recurrent income to support the University’s activities, especially in the area of research.  Satisfactory progress was being made towards achieving this target;  the successful bid for Additional Student Numbers would allow for the recruitment of an additional 5% of undergraduates in October 2000.  Although this was an ambitious increase, it was likely to be achieved in view of the buoyant numbers of applications and firm acceptances.  The number of offers for postgraduate places was also 8% higher than at this point in the previous year and some growth in postgraduate recruitment was expected.  It would be necessary to recruit around 350 undergraduate students through Clearing and additional staff would be available to deal with enquiries. The Vice-Chancellor encouraged departments to focus on achieving their admissions targets.

Partnerships with East 15 Acting School and South East Essex College

 87/00
The Funding Council had recently agreed to provide an acceptable level of funding to enable the University to take over East 15 Acting School.  The School would be incorporated into the University from 1 September 2000 and would become a department within the School of Humanities and Comparative Studies.  Most of the teaching was expected  to take place at the East 15 site in Loughton; however, there was a strong demand for Drama courses and the aim was to build up the provision of related degrees at the main University site in Colchester.

 88/00
Slower progress was being made in establishing the partnership with South East Essex College because the ambitious plans for a new building in Southend were meeting some opposition from within the Further Education Funding Council (FEFC).  However, the partnership was not entirely dependent on the successful outcome of this bid.  An Additional Student Numbers bid would be submitted to HEFCE later in the year and further details would be reported to the Senate in due course.

Growth in Staff Numbers

 89/00
The University was committed to creating a further 25 academic posts in 2000/01, with 13 new posts having been filled in 1999/00.  Additional staff were required to teach the increasing number of students, but would also maximise the QR income which could be generated in the Research Assessment Exercise (RAE) in 2001.  QR income was based on volume in terms of the number staff who would be returned in the RAE and were in post on the RAE census date of 31 March 2001.  RAE funding was expected to cover the five year period from 2002/03 and it was therefore essential to maximise the number of staff in post on the RAE census date.

Building Programme

 90/00
In order to accommodate additional staff and students, it was essential to increase the number of offices and teaching rooms available.  Following the failure of the bids to the Joint Infrastructure Fund (JIF), the University had decided to commit a large proportion of its reserves to the construction of a new building in the next two years.  This would be located parallel to the Library and the Hexagon Restaurant and would provide 80 offices and a small number of teaching rooms.  The Departments of Accounting, Finance and Management and History would move into the new building; some of the space freed up by moving the Department of History would be converted into new teaching rooms.  

 91/00
In response to questions, the Vice-Chancellor confirmed that the new building was not intended to replace the planned Social Sciences or Science buildings.  The plans which had been drawn up for the JIF bids would be retained and could be used if funds became available in future.  The University was committed in principle to bringing together the Departments of Computer Science and Electronic Systems Engineering when new phases of substantial building became possible, though this was unlikely to happen in the current planning period.

 92/00
he following other building programmes had also been approved:

(a)	the extension of the Chemistry Building to accommodate the whole of the Department of Biological Sciences on the central campus;
(b)	the first phase of a Learning Resource Centre in the former Science workshops;
(c)	the first phase of the Student Street (new launderette and party room);
(d)	the first phase of the Sports Centre extension.

 93/00
Other projects which were planned but had not yet been approved included the second phase of the Student Street, the conversion of the Physics laboratories into offices, the refurbishment of Square 5 and the conversion of the Hexagon Restaurant.

Finance Matters

 94/00
The first phase of building was expected to cost £7 million, with £5 million coming from University reserves.  In order to replace funds used from reserves, it would be necessary to generate a £1.5 million surplus per year.  However, this was not expected to be attainable until 2003/04 because of the increase in staff numbers. Budget forecasts for the intervening years were already optimistic since they assumed the successful recruitment of 5% more undergraduate students each year as well as income generated from the partnership with South East Essex College and no increase in the level of efficiency gain imposed by the Government in the comprehensive spending review.  It would therefore be necessary to cut costs from the 2001/02 academic year and generate additional income, for example, by the provision of increased short courses and recruiting more part-time postgraduate students.  The University also needed to increase income from research; a comparison with other institutions with a similar RAE profile suggested that some departments at Essex performed poorly in generating research income.  Performance at the same level as similar institutions would lead to an increase of £0.5 million per year.  The Pro-Vice-Chancellor (Research) would be discussing this matter with the departments concerned.


 95/00
The Vice-Chancellor expressed concern that the Government’s commitment to increasing spending on health would affect the funds available to the higher education sector.  An increase to 3% in the efficiency gain required of institutions would cost the University £1.6 million by 2003/04 and it would be necessary to undertake more radical cost-cutting if this were to occur.

REPORT OF ACADEMIC POLICY COMMITTEE (31.5.00)

Report of the Board of the Graduate School

Introduction of New Degree Schemes

(a)	MSc schemes in E-Commerce Technology
		
 96/00
RESOLVED:    (i)	that the MSc in E-Commerce Technology be approved for introduction in October 2000

 97/00
(ii)	that the following variants of the MSc in E-Commerce Technology be approved for introduction in October 2001: 

MSc E-Commerce Technology (Network Science)
MSc E-Commerce Technology (E-Business Solutions) 
MSc E-Commerce Technology (Information Science)

(b)	MA Foundations of Psychoanalytic Psychotherapy	

 98/00
RESOLVED:	that the MA in Foundations of Psychoanalytic Psychotherapy, offered by the Tavistock Clinic, be accepted for validation as a degree scheme of the University of Essex with effect from October 2000 subject to Budget Sub-Committee confirming that there were satisfactory arrangements in place to support liaison between the Centre for Psychoanalytic Studies and the Tavistock Clinic.

(c)	Diploma in Acting (East 15)

 99/00
RESOLVED:	that the Diploma in Acting offered by East 15 Acting School be approved for validation as a scheme of the University of Essex with effect from October 2000.

 100/00
(d)        RESOLVED:	that the following additional degree schemes be approved for introduction in October 2000.

(i)	Professional Doctorates in:
Clinical Psychology (Research)
Counselling Psychology (Research);

(ii)	Diploma in Management Economics;

(iii)	Postgraduate Certificates in:
Caring for Psychosis
Observing Institutions
Working with Attachment

Amendments to Degree Scheme Titles

 101/00
RESOLVED:	that the following amendments to degree scheme titles be approved with effect from October 2000:

(i)	from MA in Social and Cultural History to MA in Cultural and Social History
(ii)	from MA in the History of Nationalism and Ethnicity to MA in the History of Nationalism, Race and Ethnicity

Discontinuation of Degree Schemes

 102/00
RESOLVED:	that the following degree schemes be discontinued with effect from October 2000:

MSc in Software Engineering Methods
Certificate in Gallery Studies
Certificate in Literature

Report of the Board of the School of Humanities and Comparative Studies

Introduction of New Degree Schemes

 103/00
RESOLVED:    (a)	that the following degree schemes be approved for introduction in October 2000.

(i)	BA in Acting (at East 15)
(ii)	BA in American (United States) Studies (3 year)
(iii)	BA in History and Criminology
(iv)	BA in History with Film Studies
(v)	BA in Modern History and International Relations

 104/00
(b)	that the following part-time degree schemes be approved for introduction in October 2000.

BA in American History
BA in British and European History
BA in Contemporary History
BA in English and United States Literature
BA in English Literature
BA in English Literature and History of Art
BA in History
BA in History and History of Art
BA in History and Literature
BA in History of Art
BA in History of Modern Art
BA in Modern History
BA in Philosophy
BA in Philosophy and History
BA in Philosophy and History of Art
BA in Philosophy and Literature
BA in Social and Cultural History


Amendments to Regulations

 105/00
RESOLVED:	that University Regulations be amended with effect from October 2000, as follows (new wording underlined, deleted wording in square brackets):

Matriculation Regulations
[Part-Time Degree Schemes] BSc in Healthcare Practice
1.16.
 106/00
Candidates who are registered Nurses, Midwifes or Health visitors and who have successfully completed studies to Diploma level in Nursing, Midwifery or Health visiting may be permitted by the Board of the School of Social Sciences to enter the part-time scheme of study leading to conferment of the degree of Bachelor of Science in Healthcare Practice. 

Regulations for Schemes of Study
2.1.7
 107/00
Except for those degree schemes annotated in Regulations 2.1.1 - 2.1.6, full-time first degrees are of three years’ duration. Students on degree schemes which are of four years’ duration may be required to spend one year of study, usually the third, following an approved programme of study or work placement. The detailed requirements for the year of study away are published in the Syllabus and Rules of Assessment document for the relevant degree scheme.  Part-time first degrees are of six years’ duration.

2.1.10.
 108/00
Full-time s[S]tudents entering the first year of study and part-time students entering Level I will be required to follow a first year or Level I scheme of study as determined by the Board of the relevant School of Study. The detailed requirements for each scheme of study are available from the Undergraduate Schools Office. 

2.1.11.
 109/00
Subject to the specific requirements of each degree scheme as well as student demand and timetabling constraints, full-time first year and part-time Level I students will be permitted to choose from a range of optional courses in the relevant School of Study. First year and Level I students may be permitted to change their degree scheme within the first two weeks of the academic year or, on successful completion of the relevant courses, at the end of the first year of study (full-time), or at the end of Level I, Part 1 or at the end of Level I, Part 2, subject to the approval of the Dean of the School and to the availability of places on the degree scheme they wish to enter.

2.1.13.
 110/00
Students on foundation year, first year and specified second year, and Level I schemes of study who do not satisfy the examiners in the examinations may be permitted to re-sit specified examinations or required to leave the University.

2.1.15.
 111/00
In degree schemes of three years’ duration, the final class of degree will normally be based upon the assessment of the second and final years of study. In degree schemes of four years’ duration, the assessment of the third year of study may be taken into account in assessing the final class of degree. In part-time schemes, the final class of degree will normally be based upon the assessment of Level II and Level III.  The detailed rules of assessment for the award of first degrees are approved by the relevant School of Study and are available from the Undergraduate Schools Office.

Examination Regulations
6.10.
 112/00
The progress of each student shall be reviewed after each examination session and at regular intervals during the academic year, by the Dean, acting on behalf of the Board of the School concerned. The Board of each School shall annually appoint a Progress Committee to consider cases referred to it by the Dean. The Progress Committee shall act on behalf of the Board of the School concerned and may require a student whose progress is unsatisfactory to withdraw from the University. First Year and Level I Examinations Committees and, for specified degree schemes, Second Year Boards of Examiners, may also require a student whose progress is unsatisfactory to withdraw from the University. A student who is required to withdraw from the University on the grounds of unsatisfactory progress has the right of appeal in accordance with the procedures approved by the Senate.

6.16.
 113/00
Candidates who do not satisfy the examiners in the final examinations of the final year of study for the degree of Bachelor may be permitted by the Board of the School concerned to re-take the written papers and, if required, be re-examined orally on one further occasion. In order to satisfy the Board of Examiners at the second attempt, the student must pass at a level specified by the original Board of Examiners. Candidates so permitted to make a second attempt shall do so one year after the first sitting and shall not be permitted in the intervening year to register as full-time or part-time students or to receive instruction or supervision at the University of Essex. If they propose to re-take the examination they shall be required to register partially and to pay an appropriate fee as determined from time to time by the University. They shall be subject to the Statutes, Ordinances, and Regulations of the University at any time they are present in the University. Candidates who satisfy the examiners in the final examinations for the degree of Bachelor at the second attempt shall be eligible for conferment of a pass degree.

General Regulations:
7.15.
 114/00
The progress of each student shall be reviewed after each examination session and at regular intervals during the academic year by the Dean, acting on behalf of the Board of the School concerned. The Board of each School shall annually appoint a Progress Committee to consider cases referred to it by the Dean. The Progress Committee shall act on behalf of the Board of the School concerned and shall be empowered to require a student whose progress is unsatisfactory to withdraw from the University. For specified degree schemes, Examinations Committees (for first year and Level I students) and Boards of Examiners (for second year and Level II students) may be empowered to require a student whose progress is unsatisfactory to withdraw from the University.

Appointment of Dean of School

RECOMMENDED TO COUNCIL:

 115/00
that Professor J Lubbock be re-appointed Dean of the School of Humanities and Comparative Studies for the period from 1 October 2000 to 31 July 2002.

Report of the Board of the School of Law

 116/00
Noted.





Report of the Board of the School of Science and Engineering

Introduction of New Degree Schemes

 117/00
RESOLVED:    (a)	that the BSc in Computer Science (Networks) be approved for introduction in October 2000.
 118/00
(b)	that the BSc in Data Management and Analysis be approved for introduction in October 2001.

Report of the Board of the School of Social Sciences

Introduction of New Degree Schemes

 119/00
RESOLVED:	(a)	that the BSc in Finance be approved for introduction in October
 			2001.

 120/00
(b)	that the Certificate in English Language Teaching Practice be approved for introduction with immediate effect and that the University provide in-house certification for this qualification.

Discontinuation of Degree Scheme

 121/00
RESOLVED:	that the BA in Sociology, Identity and Biography be discontinued with effect from October 2000.

Report of the Centres Review Committee

Classification of Centres

 122/00
The Director of HSSI expressed concern about the classification of the Institute and requested clarification about the basis on which the Committee had made its judgements and the value which would be placed on these within the University.  The Pro-Vice-Chancellor (Research) reported that the Directors of all Centres had been asked to complete pro forma reports and provide  other Centre-specific information for consideration by the Centres Review Committee.  Some items remained outstanding from HSSI. 

Centre for Sports and Exercise Science

RECOMMENDED TO COUNCIL:

 123/00
that the establishment of the Centre for Sports and Exercise Science be approved with immediate effect.

Strategic Plan 2000/01 – 2004/05

University Public Relations Policy

 124/00
Professor Lubbock reported on the outcome of the Krellé Report, which had been commissioned by the Department of Art History and Theory.  This demonstrated that, in spite of the high quality of teaching and research undertaken by the University, its reputation among school teachers and parents of prospective students remained poor.  The University’s market share of applications had decreased dramatically between the late 1980s and the late 1990s.
  
 125/00
The Senate agreed that the University’s public relations and marketing policy should be reviewed, whilst noting that changes could only be made within existing resource constraints.  The recent activities of the External Relations Section in improving publicity material were commended;  the increase in applications in the last two years provided evidence of the effectiveness of the Section’s long-term strategy.

 126/00
It was also agreed that departmental activity in refreshing and diversifying degree schemes was essential to the University’s success in attracting applicants.  Departmental activity in converting applications to acceptances was also important.

 127/00
The Senate acknowledged that some disciplines had individual requirements in relation to marketing and publicity which might not be met by a University-wide public relations strategy.  Departments needed more guidance about how to target limited resources most effectively, particularly at the postgraduate level.

 128/00
RESOLVED:	that the central administration of the University review and develop its public relations and marketing strategy and incorporate it within the new Strategic Plan next year;

RECOMMENDED TO COUNCIL:

 129/00
that the Strategic Plan for 2000/01 to 2004/05 be endorsed.

Writtle College – MBA Validation on Report

 130/00
RESOLVED:	that the MBA offered by Writtle College be accepted for validation as a degree scheme of the University of Essex from October 2000.

Proposed Amendments to Ordinances and Regulations

External Examiners

RECOMMENDED TO COUNCIL:

 131/00
that Ordinance 28.1 be amended as follows (new wording underlined, old wording in square brackets):

Ordinance 28.1
External Examiners

1.	
For every examination for a degree of the University there shall be at least one examiner, known as an ‘external examiner’, who shall not be [a member of the Academic staff] an employee of the University of Essex or of a partner institution delivering programmes of study leading to a degree of the University.

Teaching Fellows

RECOMMENDED TO COUNCIL:

 132/00
that Ordinances 10, 20 and 22 be amended as set out (new wording underlined, deleted wording in square brackets):

Ordinance 10 
Heads of Departments 
1. 
 133/00
A Head of Department shall be appointed by the Council on the recommendation of the Senate on receipt of a nomination from the members of the permanent full-time Academic Staff holding posts allocated to the Department, including those appointed with a view to permanency [but excluding Fellows]. The nominee shall be a full-time Professor, Reader or Senior Lecturer holding a post allocated to the Department concerned. 
…………10.2.-  9. unamended

Ordinance 20 
Procedure for Election of Members of Academic Staff to Senate 
1. 
 134/00
Elections to the Senate under Ordinance 19 shall be held annually on a date during the Summer Term to be fixed on each occasion by the Registrar & Secretary who shall act as returning officer. 
2. 
 135/00
The only persons entitled to vote in an election to the Senate shall be members of the full-time Academic Staff, [excluding Fellows,] who are indicated as such in the master copy of the University Calendar kept in the Registrar & Secretary's office. 
……………20.3. – 7. unamended

Ordinance 22 
Constitution and Functions of Boards of Schools 
1. 
 136/00
The Board of each School shall consist of: 
The Dean of the School (Chair) (ex-officio) 
The Vice-Chancellor (ex-officio) 
The Heads of Departments within the School 
Full-time Academic Staff [(excluding Fellows)] elected by Departments; numbers from each department to be determined by Senate. 
Such number of representatives of the Students in the School as may be determined from time to time by the Senate. 
The method of election of student members shall be determined by the Senate. 
The Board of the School of Humanities and Comparative Studies shall in addition have the Director of the Enlightenment as a member. 
………………22.2. – 4. unamended

 137/00
RESOLVED:	that Regulation 4.29 be amended as set out (new wording underlined, deleted wording in square brackets):

Regulation 4.29
 138/00
Members of the full-time academic staff of the University of Essex [(excluding Fellows)] may become candidates for the degree of Doctor of Philosophy on the following conditions:
	candidates for the degree of Doctor of Philosophy under this Regulation must have been members of the full-time academic staff [(excluding Fellows)] for not less than two calendar years before they present themselves for examination; 

candidates for the degree of Doctor of Philosophy under this Regulation should submit the results of research to the Registrar & Secretary.  They may submit a thesis or published research work, or both.  With the permission of the Senate they may submit the results of research which cannot be presented in these forms; application for such permission should be made through the Head of Department to the appropriate Pro-Vice-Chancellor, who shall consult with the Dean of the Graduate School; 
no part of the work submitted for examination for the degree of Doctor of Philosophy shall have been submitted to this or any other university for a degree unless such work constitutes a unified body of research or supports the work on which the submission for the degree of Doctor of Philosophy is based; in this case the extent of this material and the degree, if any, obtained, must be indicated; 
staff candidates shall not be required to register and formal supervision is not required; 
the work must be submitted for examination while the candidate is a member of the full-time academic staff [(excluding Fellows)] of the University of Essex or within twelve months of the candidate's ceasing to be a member; 
…………..4.29 f. – i. unamended

Differential Tuition Fees

 139/00
Responding to questions from the student members, the Vice-Chancellor reported that he was a member of the CVCP Funding Options Sub-group in an individual capacity rather than as a representative of the University.  His preferred solution to the student funding problem was the introduction of a progressive graduate tax, related to the individual’s income after graduation.  However, this was unlikely to be favoured by the current Government or the Opposition who believed that it would be regarded as an additional tax by an important section of the electorate.

REPORT OF ACADEMIC STANDARDS COMMITTEE (22.3.00 and 26.5.00)

Membership of Sub-Committee on Graduate Teaching Assistants

 140/00
The Senate agreed that the membership of the Sub-Committee on Graduate Teaching Assistants (GTAs) should be increased by the addition of a current or former Head of a Department with large numbers of GTAs who had experience of the issues and problems in this area.

External Examiners’ Reports

Issues relating to Boards of Examiners for Joint Schemes

 141/00
RESOLVED:    (a)	that wherever possible Boards of Examiners for joint degree schemes should be scheduled after the meetings of the relevant single-subject Boards; 

 142/00
(b)	that where this was not possible it should be the responsibility of the scheme Management Committee to ensure that satisfactory arrangements were in place for the reporting of approved marks to the relevant Board of Examiners;

 143/00
(c)	that all courses in which scaling might in principle occur should have Course External Examiners appointed (who in most cases would be likely also to be appointed as Scheme Externals), and that decisions on scaled marks should be taken in advance of all relevant meetings of Boards of Examiners.

Replication of Material in Coursework and Examinations

 144/00
RESOLVED:	that it should be regarded as the responsibility of academic staff and External Examiners, when reviewing draft examination papers, not to set examination questions inviting replication of coursework.

Chairing of Boards of Examiners in Law

 145/00
The Pro-Vice-Chancellor (Academic Standards) reported that Academic Standards Committee had reviewed the arrangement whereby the Board of Examiners in the School of Law was chaired by the Dean of the School.  This was out of line with practice in the other Schools where the Dean did not chair the Board of Examiners for the single honours degree scheme(s) of his or her own department.

 146/00
Mr Luther, speaking in a personal capacity, accepted the rationale for the proposal that the Board of Examiners in the School of Law should be chaired by the Dean of another School or his/her nominee.  He expressed some concern that the benefits of having a Chair with experience of past practice would be lost under the new arrangements.  However, it was noted that the School of Law would be at liberty to make representations on this matter to Academic Standards Committee if serious problems arose in future.

 147/00
RESOLVED:    (a)	that all undergraduate Boards of Examiners be chaired by the Dean of the relevant School;

 148/00
(b)	that in the case of the Boards of Examiners for the single honours degree of the Dean’s department the Board be chaired by the Dean 
of another School, or by the nominee of the Dean of the other School.

Electronic Translation Dictionaries in Examinations

 149/00
RESOLVED:    (a)	that the use of electronic dictionaries in examinations be prohibited with effect from the academic year 2000/01;

 150/00
(b)	that the ban on the use of electronic dictionaries be included in the list of required items of information to be included in departmental Student Handbooks.

Writtle College:  Degree Scheme Review

 151/00
RESOLVED:	that the following degree schemes at Writtle College be revalidated until September 2005:

Certificate in Management Studies
Diploma in Management Studies

Student Assessment of Teaching

 152/00
RESOLVED:	that course-based questions should not be included on the central Student Assessment of Teaching questionnaire from October 2000.


University Policy on the Accreditation of Prior (Experiential) Learning (AP(E)L)

 153/00
RESOLVED:    (a)	that the revised University APL/APEL Policy be approved as set out in Appendix A to the report of Academic Standards Committee (26.5.00);

 154/00
(b)	that authority to approve local APL/APEL policies proposed by departments or other teaching units of the University, or by the University’s collaborative partners, within the overall framework of the University APL/APEL Policy, be delegated to Academic Standards Committee.

Interim Report on the Review of the SDRC System (Degree Scheme Review)

 155/00
RESOLVED:    (a)	that, in view of the delay in formulating a detailed proposal for the full operation of the new system, an interim procedure analogous to the proposed new periodic review be implemented by agreement with certain departments in 2000/2001 in lieu of the present SDRC system:

 156/00
(b)	that these departments be encouraged to conduct annual reviews of the 1999/2000 operation of their schemes in preparation for the interim periodic review procedure.

Working Party on the Year Abroad

 157/00
Noting that action had already been initiated in relation to recommendations C2 and C4, and that the Academic Registrar would investigate the feasibility of issuing a separate certificate for the year abroad as part of a student’s course of study, the Senate

 158/00
RESOLVED:	that the action proposed in relation to other recommendations of the Working Party be endorsed, as set out in Appendix B to the report of Academic Standards Committee (26.5.00).

Anonymisation within the Assessment Process

 159/00
The Pro-Vice-Chancellor (Academic Standards) reported on a wide-ranging discussion by Academic Standards Committee about anonymisation within the assessment process, including a proposal from the Students’ Union that coursework be marked anonymously.  The anonymisation of grids for Boards of Examiners was being recommended in the interests of providing equity and consistency at this point in the assessment process, as well as transparency for students.

 160/00
The Senate agreed that, in order for anonymisation to be effective at the level of Boards of Examiners, the grids considered by pre-Board meetings would also need to be anonymised.  There was already provision in the guidelines for pre-Board meetings for one or more named individuals to know the identity of candidates in order that extenuating circumstances could be dealt with effectively.  Although it was possible for extenuating circumstances to be dealt with anonymously, the identity of individual candidates was likely to become known at this point, and the anonymisation of candidates could therefore be lifted at the stage when extenuating circumstances were considered by the formal Board of Examiners.  The Senate noted that the Boards for Economics schemes had operated successfully in this way for many years and that the Boards for Computer Science schemes intended to operate with anonymity in June 2000. 

 161/00
Members of Senate expressed concern about the effectiveness of anonymising grids in departments where viva voce examinations were common for students or the majority of the assessment was based on coursework or project work.  Standardisation across the University might not be appropriate in view of the differences between disciplines.

 162/00
The Vice-President (Welfare and Academic) of the Students’ Union, speaking on behalf of the student members, strongly endorsed the proposal to anonymise grids for Boards of Examiners.  The student members also favoured the retention of anonymity during consideration of extenuating circumstances.  Noting the preference of the student members for the anonymisation of coursework assessment, the Senate agreed that this required further detailed consideration.

 163/00
RESOLVED:	that grids for Boards of Examiners be anonymised with effect from 1 October 2000.

REPORT OF THE EQUAL OPPORTUNITIES STEERING GROUP (19.5.00)

 164/00
In response to a request for further information about the composition of the staff and student body, including details about ethnicity and gender, the Pro-Vice-Chancellor (Academic Standards) agreed to propose to the Equal Opportunities Steering Group that further detail, perhaps within the Group’s annual report, was forwarded to the Senate in future.

FINANCE COMMITTEE

Annual Budget 2000/2001 (S/00/19)

 165/00
Noted.

Financial Forecast 2000/2001 – 2003/2004 (S/00/20)

 166/00
Noted.

STRATEGIC PLAN 2000/01 – 2004/05 (S/00/20)

 167/00
The Registrar and Secretary outlined the process by which the new format Strategic Plan had been developed, which had included widespread consultation throughout the University. The Plan fulfilled a number of different functions; it took into account not only the current policy and funding focus of the HEFCE but also represented the University’s statement of commitments and priorities for the planning period.  It was therefore important for departmental and centre planning to take place within the context of the overall Strategic Plan.  

 168/00
In discussion individual members of the Senate made the following comments:

(a)	there was insufficient reference to part-time students and their particular needs;

(b)	there was too much emphasis in Supporting Strategy One on the recruitment and retention of senior staff;

(c)	the University’s commitment to accessible and flexible provision for students with disabilities should be given greater prominence;

(d)	there was insufficient reference to the University’s relationship with the European Union;

(e)	there was no reference to the University’s arts strategy or the University of Essex Foundation.

 169/00
Concern was expressed about the stated commitment to launching the first Virtual Distance Learning (VDL) programmes by 2002/03, in view of the high cost of such developments.  A recently-established working party was monitoring national VDL developments and had given preliminary consideration to the development of programmes at Essex.  The inclusion of VDL programmes in the Strategic Plan signalled the University’s interest in this issue at a time of rapid development and significant competition in the HE sector as a whole.

Subject to amendments made in response to the comments of Senate members, it was

RECOMMENDED TO COUNCIL:
	
 170/00
	that the Strategic Plan 2001/02 - 2004/05 be endorsed.

REPLACEMENT OF HONOURS DEGREE CLASSIFICATION BY A FULL TRANSCRIPT SYSTEM (S/00/21)

 171/00
The Vice-Chancellor reported that a substantial number of universities were considering the replacement of degree classification with a full transcript system (FTS).  The QAA was supportive of the development, but it was unlikely that the FTS would be adopted in the sector unless a significant number of universities chose to do so.

 172/00
The Senate noted that employers had difficulties in interpreting the current degree classification system and that existing transcripts giving details of students’ marks were not easy to interpret.  However, several members of the Senate expressed concern that the ranking involved in the FTS would create increased pressure on students.  Academic staff would also be subject to pressure to mark more precisely; this was particularly difficulty in humanities disciplines.  On the other hand, the FTS would reduce the considerable workload involved in  refining degree scheme structures and rules of assessment to ensure the consistent and equitable treatment of all students in determining classifications.  The treatment of extenuating circumstances under the FTS would need careful consideration.

Following a show of hands, it was

 173/00
RESOLVED:	that widespread consultation on the introduction of a Full Transcript System, including consideration by Academic Standards Committee and the School Boards, should take place during the Autumn term, with a view to formulating a recommendation to the Senate in December 2000.

DEPARTMENTAL SUPPORT FOR STUDENTS (S/00/23)

 174/00
Senate had approved the new arrangements for departmental support for students in principle at its meeting in the Spring term.  Further consultation had now taken place with the Heads of the departments involved in the pilot and a half-day planning seminar had been held for other departments.  The Senate noted that it was acceptable for any department to retain the former Adviser system as long as the departmental arrangements met the precepts for departmental support for students.  The implementation of the departmental support arrangements would continue to be monitored during 2000/01 and support provided to departments as required.

 175/00
RESOLVED:	that the new system of departmental support for students be approved for introduction in October 2000.

STAFF APPOINTMENTS (S/00/24)

 176/00
The Senate noted that Mr G Chouliarakis had been re-appointed as a Teaching Fellow and not as a Temporary Lecturer as set out in paper S/00/24.  Mr A Poulson has also been appointed as a Teaching Fellow in the Department of Economics until 31 August 2001.  The remaining staff appointments were noted.

CONVOCATION: PROPOSED AMENDMENTS TO UNIVERSITY ORDINANCE 24 (S/00/25)

RECOMMENDED TO COUNCIL:

 177/00
that Ordinances be amended as follows with immediate effect (old wording in [square brackets], new wording underlined)

 178/00
(a)	Ordinance 24: Convocation

1.	In pursuance of Section XXV, paragraph 1 (c) of the Statutes, the Graduates of the University who shall be members of the Convocation shall be those who have registered as members of the Convocation upon payment of a fee to be decided from time to time by the Council.  Members of the Convocation under Section XXV, paragraph 1 (a), (b) and (d), of the Statutes, shall not be required to register as members.

[2.	The Convocation shall meet for the first time in the year 1967-8 and at least once in each year thereafter.

3.	The Convocation shall elect a Chair from among its members who are not members of the Academic Staff of the University.  The Chair shall hold office until the end of the third year following his appointment or until such earlier date as may in each case be determined by the Convocation.  He shall not be eligible for further appointment until one year has elapsed from the date of completion of his period of office.]

[4.]2.	It shall be open to those who have been associated with the University for the purpose of study, research or employment, but who are not Graduates of the University, to apply for Associate Membership of the Convocation.

[5.]3.	Persons on whom honorary degrees have been conferred by the University shall be entitled to register as members of the Convocation without payment of fee.

[6.	Notices of meetings of the Convocation shall be sent to registered members at the address last registered.]

4.	A graduate of the University shall be appointed by the Vice-Chancellor’s Advisory Group to membership of the Foundation Board.

[7.]5.	All matters relating to the Convocation, other than those covered by Section XXV of the Statutes and by this Ordinance, shall be decided by resolution of the [Convocation]Council.



TERM DATES (S/00/26)

 179/00
RESOLVED:	(a)	that the academic year should at all times be divided into three 10-week terms;

 180/00
	(b)	that, in years when the first day of the Summer term would be a Bank Holiday (usually Easter Monday), the term should start on a Tuesday; 

 181/00
	(c)	that the dates of terms for 2002-03 be amended so that there are three 10-week terms, with the Summer term beginning on the Tuesday after Easter and the actual term dates as follows: 

Autumn term

Thursday 3 October 2002 - Friday 13 December 2002

Spring term

Monday 13 January 2003 - Friday 21 March 2003

Summer term

Tuesday 22 April 2003 - Friday 27 June 2003.

COMMITTEES OF SENATE: MEMBERSHIP AND TERMS OF REFERENCE (S/00/27)

 182/00
RESOLVED:	that the membership and terms of reference of Senate Committees for 2000/01 be approved as set out in paper S/00/27, copy attached to the file copy of the Minutes.

SENATE REPRESENTATION ON COUNCIL (S/00/28)

 183/00
RESOLVED:	that the Deans of School and the Sub-Dean of the School of Science and Engineering be elected to serve on the Council during 2000/01.

VOTE OF THANKS

 184/00
The Vice-Chancellor thanked the retiring members of the Senate, especially the student members, for their contribution during the 1999/00 academic year.



Joanne Tallentire
Assistant Registrar
13 July 2000
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