UNIVERSITY OF ESSEX

SENATE

10 DECEMBER 1997

(2.15 pm - 3.55 pm)

MINUTES

Unreserved Business

Present:
Vice-Chancellor (in the Chair), Professor Alder, Mr Bailey, Professor Baker, Professor Bernstein, Ms Bryan, Mr Butler, Dr Cardell-Oliver, Dr Colbeck, Professor Crossick, Ms DeRoeck, Mr Dunn, Professor Foweraker, Ms Garbett, Professor Gershuny, Dr Gilbert, Professor Gray, Professor Hatton, Dr Hawkins, Mr Henson, Professor Hulme, Dr Iversen, Mrs Jennings, Dr Kemp, Professor Kirchner, Dr Krikler, Ms Lewis, Dr Li, Mr Lowden, Mr Luther, Mr Lyons, Mr Manners, Professor Massara, Professor Meddis, Dr Mulhall, Dr Norval, Dr O’Farrell, Professor Oliver, Ms Palmer, Professor Parker, Ms Pledger, Mr Powers, Professor Radford, Dr Raines, Dr Randall, Professor Richmond, Dr Robinson, Dr Sadler, Professor Sherer, Dr Smith, Professor Sunkin, Mrs Tasker, Dr Tillett, Dr Upton, Mr van der Straaten, Mr Walter, Dr Wearing, Dr Woodiwiss

In Attendance:
Registrar & Secretary, Academic Registrar, Director of Finance, Planning Officer, Ms Tallentire

Apologies:
Professor Adams, Dr Cox, Professor Hampson, Dr Kaye, Professor Lievesley, Professor O’Mahony, Professor Sanders, Dr Vickers

WELCOME

 134/97

The Vice-Chancellor welcomed new members to the Senate, in particular Professor Michael Alder, Principal of Writtle College, and Lesley Tasker and Chris Jennings, who had been elected non-academic observers of the Senate.

MINUTES

 135/97

The Minutes of the meeting (Unreserved business) held on 18 June 1997 were approved.

BUSINESS TAKEN WITHOUT DISCUSSION

 136/97

(a)
In accordance with Standing Orders, para 7, the Senate noted the following items starred for discussion:


Agenda Item 3(b)
Formal Business, Amendment to Regulation 7.46





(paragraph 13(d)


Agenda Item 5

Vice-Chancellor’s Statement


Agenda Item 6(a)
Academic Policy Committee



(i)  MM.129-130 Area Degree Schemes



(ii)  IS Strategy, paragraph 26

(iii)  M.150/97 Re-naming of ESRC Research

 



Centre for Micro-Social Change

Agenda Item 7(b)
Supplement to Financial Statements 1996-97





Short Courses Expenditure


Agenda Item 7(c)
University Financial Strategy

 137/97

(b)
The remaining items were then deemed to have been approved without discussion.

 138/97

The Vice-Chancellor reminded members of the Senate of the importance of starring items in advance of the meeting in order to allow time for appropriate preparation.

FORMAL BUSINESS  (S/97/26)

 139/97

RESOLVED:
(a)
that Regulation 7.46 be further amended as follows (new wording underlined, old wording in square brackets):



No dogs, except for guide dogs, may be brought into or kept in any University building.  All dogs brought on to the University site or property by members or employees of the University, guests or visitors, must be kept on a lead at all times.  No pets may be brought into or kept in accommodation owned or administered by the University[, except for guide dogs].

 140/97


(b)
that other items of Formal Business be approved as set out in Appendix A attached.

VICE CHANCELLOR’S STATEMENT
 141/97

The Vice-Chancellor reported on four features of the report of the Dearing Committee of Inquiry into Higher Education.

 142/97

(a)
The report had confirmed that the University system was in financial crisis and could not support further financial cuts if it was to maintain quality.  The Government had responded by providing additional funding to the HE sector and this made a substantial and favourable difference to the University's financial position.

 143/97

(b)
The report had emphasised that research was underfunded and that its true cost was not met by the overheads paid.  There were signs that the Government was taking this seriously and investigating means of increasing central funding for research.  It was likely that research funding would in future be concentrated in Departments graded 4 and 5 in the next Research Assessment Exercise.  This was now expected to take place in 2001.  The 94 Group and the Russell Group had formed a Working Party to submit a joint statement to HEFCE in response to a consultation document on the next RAE.

 144/97

(c)
There was now a new agenda on standards, which was expected to include a national external examiner system, the required accreditation of all new academic staff, the need to produce a University teaching and learning policy and the teaching and assessment of transferable skills.

 145/97

(d)
Although differing entirely from Dearing's proposals, the report of the Dearing Committee had prompted the introduction of a new system of student funding.  This required students or their parents to pay a means-tested fee of up to £1000 per year and to take out loans to cover their maintenance.  Students from poorer backgrounds would be hit hardest by the new arrangements.  The introduction of the £1000 fee would not lead to an increase in the income of universities, although this was likely to be the perception of students and their parents, since the DfEE would reduce each university's block grant in accordance with the fees received.  In addition to this, some of the fee income was likely to be diverted to the FE sector.  Nor would the DfEE take into account the considerable cost to universities of collecting the fee income.  Although the introduction of the new student funding arrangements was expected to lead to a decrease in applications, with an increase in applications to vocational subjects, early indications were that applications to the University in October 1998 showed an increase of 4 - 5% against the previous year.

 146/97

The Vice-Chancellor reported on a further consequence of the new student funding arrangements, which was a clause in the Teaching and Higher Education Bill that was currently intended to outlaw the imposition of top-up fees by an individual university.  The clause was so widely drawn that it gave the Government the power to prescribe any fees and charges universities might levy.  This represented a serious potential threat to university autonomy which the CVCP would be campaigning against vigorously.

 147/97

The Vice-Chancellor went on to report that, despite being a distinguished research Department, the Department of Physics had decided to cease recruiting students to undergraduate degrees.  There had been a national decline in interest in the subject at undergraduate level and the Department's best prospects for addressing its deficit were to concentrate primarily on research and graduate teaching whilst also providing service teaching at undergraduate level.

 148/97

In response, the Head of the Department of Physics stated that the Department had taken this step with great reluctance since its structure would now be different from that of other Departments.  However, it was now actively seeking to establish a new profile in consultation with the Vice-Chancellor's Advisory Group.

REPORT OF ACADEMIC POLICY COMMITTEE  (17.11.97)  (S/97/27)

Report of the Board of the Graduate School  

Introduction of Degree Schemes
 149/97

RESOLVED:
that the following degree schemes be approved for introduction in October 1998:


MSc in Mathematics of Finance


MA in Sociology and Panel Data Analysis


MA in Jungian and Post-Jungian Studies


MSc in Applied Economics and Data Analysis  

Amendments to Degree Schemes
 150/97

RESOLVED:
(a)
that the current MA/PhD Programme in Language Acquisition 

be split into two schemes with effect from October 1998:

MA/PhD Programme in Language Acquisition


MA/PhD Programme in Psycholinguistics and Neurolinguitics





          

 151/97

 (b)
that the current MA/PhD Programme in Descriptive and Applied Linguistics be split into two schemes with effect from October 1998:

MA/PhD Programme in Descriptive and Applied Linguistics

MA/PhD Programme in Descriptive Linguistics         


 152/97

 (c)
that the MSc Audio Systems Engineering Scheme (currently 9 

month full-time) be also offered over 12 months with an extended

project option. 

Discontinuation of Degree Scheme 

 153/97

RESOLVED:
that the MSc in Broadband Photonic Networks be discontinued with effect from October 1998.

Submission of PhD Theses


 154/97

RESOLVED:
that Regulation 4.16 be amended as follows (old wording in square brackets, new wording underlined).

“The examiners may [shall] receive comments from and if they so wish consult the Supervisor.”

and that the thesis submission form be amended accordingly.

Report of the Board of the School of Humanities and Comparative Studies 

Introduction of Degree Schemes

 155/97

RESOLVED:
that the following degree schemes be approved for introduction in October 1998:

BA in Literature and/with Modern Languages

BA in History and/with Modern Languages 

 156/97

RESOLVED:
that the three-year BA in Humanities be approved for introduction in October 1998, subject to the approval of the quality assurance arrangements for the new scheme by Academic Standards Committee.

Nomination of Dean
RECOMMENDED TO COUNCIL:

 157/97

(a)
that Professor Andrew Radford be appointed as Dean of the School of Humanities and Comparative Studies for the period 13 December 1997 to 31 July 1998;

 158/97

(b)
that Professor Catherine Hall be appointed as Dean of the School of Humanities and Comparative Studies for three years from 1 August 1998. 

Report of the Board of the School of Law 

 159/97

Noted

Report of the Board of the School of Mathematical and Computer Sciences 

Introduction of Degree Schemes
 160/97

RESOLVED:
that the following degree schemes be approved for introduction in October 1998:

BSc in English Language and Mathematics

BSc in Mathematics and/with a Modern Language(s)

BSc in Mathematics and Accounting

BSc in Mathematics with Accounting

Discontinuation of Degree Schemes  
 161/97

RESOLVED:
that the BA in Mathematics and Music be discontinued with effect from October 1998.

Report of the Board of the School of Science and Engineering

 162/97

Noted.

Report of the Board of the School of School of Social Sciences 

Introduction of Degree Schemes

 163/97

RESOLVED:
that the following degree schemes be approved for introduction in October 1998:

BA in Democratic Politics

BA in European Politics

BA in Political and Social Thought

BA in Language, Communication and Information Technology

BA in Modern Languages

BA in Modern Languages and/with English as a Foreign Language

BA in Sociology and Criminology

General Issues Arising from the Reports of the Boards of the Schools

Area Degree Schemes

 164/97

The Head of the Department of Government highlighted the difficulties for Departments in resourcing the existing model of Area degree schemes and drew attention to the reduction in the number of applications to the schemes, which was understood to be the result of the new student funding arrangements.  He requested that the review of the current structure of Area degrees, which had been agreed by Academic Policy Committee, should take place as a matter of urgency. 

 165/97

The Deans of the Schools of Humanities and Comparative Studies and of Social Sciences acknowledged the need to resolve current difficulties urgently but pointed out the importance of appropriate consultation with Area Directors before Heads of Department were involved in the review.  It would also be essential for Departments to work co-operatively on any new initiatives in area teaching if they were to succeed.

 166/97

The Senate re-confirmed the view of Academic Policy Committee that the University was committed to providing teaching to current Area Studies students regardless of any new arrangements that might be implemented.

Report of the Continuing Education Board of Studies
 167/97

RESOLVED 
(a)
that Continuing Education Certificates be added to the list of general

entrance requirements;

 168/97

(b)
that the Certificate in Art History be awarded to twelve students, the Certificate in Local and Regional History to five students and the Certificate in Continuing Education to two students as set out in Appendix H to the report of the Academic Policy Committee. 

Report of the Information Systems Strategy Committee 

 169/97

The President of the Students' Union expressed concern about the use of open access laboratories for teaching, particularly where this meant that PCs which were not in use by members of the relevant class could not be used by other students.  The Director of Information Systems reported that he was investigating this issue.  In addition, consideration was being given to the use of software for monitoring the usage of equipment in laboratories so that appropriate services could be provided to students within the limited resources available.  A decision would be made after the Christmas vacation as to whether the temporary provision of a laboratory for the use of postgraduate students only could be made permanent. 

 170/97

The Pro-Vice-Chancellor (Social and Technical Support) reported that the first of a series of open meetings with students on computing facilities had taken place recently and had generated useful feedback.

RECOMMENDED TO COUNCIL:

 171/97

that the IS Strategy 1997-98 be approved as set out in Appendix I to the report of the Academic Policy Committee. 

Report of  the Computing Service Management Group 

 172/97

RESOLVED:
that the following text be inserted into Section 12 of the Guidelines for the Proper Use of Computing Facilities, directly after “The Disciplinary Regulations define the following as specific breaches of discipline.”…

13.1(e)1  
conduct which causes, or is liable to cause, damage or violence to property or person

In particular, because of the danger of accidental damage to equipment, it is prohibited to bring food and drink into the University’s computing laboratories.

Report of the Working Party on the Review of Schools
 173/97

RESOLVED:
that a Working Party be established to review the effectiveness of the reforms introduced in 1994/95 and to report to Senate in the Spring term 1998, with the following membership:

Professor David Sanders, Pro-Vice-Chancellor (Research) (Chair)

The Deans of Schools

Mrs Moira Collett, Academic Registrar

ESRC Research Centre For Micro-Social Change 

RECOMMENDED TO COUNCIL:

 174/97


that the ESRC Research Centre for Micro-Social Change be renamed The University of Essex Institute for Social and Economic Research with effect from October 1998.

 175/97

RESOLVED:
that an Advisory Committee for the Institute be established, to be chaired by a senior civil servant or businessman/woman, and to include the Vice-Chancellor and academic staff from the University and from elsewhere. 

Centre for Environment and Society
RECOMMENDED TO COUNCIL:

 176/97

that the Centre for Environment and Society be established with effect from 1 August 1997.

Appointment of Appeals Ombudsman 

 177/97

RESOLVED:    (a)
that an Appeals Ombudsman be appointed who would normally be a member of senior academic staff who had previously served as a Pro-Vice-Chancellor or Dean.

 178/97

(b)
that the Pro-Vice-Chancellor (Academic) act for the Ombudsman if it was inappropriate for the Ombudsman to act in respect of an individual case.

 179/97

(c)
that the Procedure for Taught Course Appeals be amended to give responsibility for investigating appeals against the decision of an examination board to the Appeals Ombudsman.

REPORT OF ACADEMIC STANDARDS COMMITTEE  (22.10.97)  (S/97/28)

Writtle College Quality Assurance 

 180/97

RESOLVED:
that the proposals for validation and review arrangements, as set out in Appendix A to the Minutes of Academic Standards Committee (22.10.97), be approved for attachment to the Collaboration Agreement between the University and Writtle College.

Approval of Individual Examination Arrangements

 181/97

RESOLVED:
that existing Regulation 6.10 be deleted and replaced by a new regulation as follows:

Individual examination arrangements will be made for good cause, provided that the student concerned has requested such arrangements by the published deadline in the Spring term, and that the arrangements have been approved by the relevant Pro-Vice-Chancellor.  If, notwithstanding this provision, an individual student believes that he or she has been disadvantaged because of disability or illness, then the student should submit a completed extenuating circumstances form so that the Examination Board can take account of the extenuating circumstances when the examination results are assessed.

First Year Appeals Procedure

 182/97

RESOLVED:
that the Appeals Procedure for appeals against the decision of a first year examinations committee be approved, as set out in Appendix A of the Additional Paper to the report of Academic Standards Committee (S/97/28).

REPORT OF EQUAL OPPORTUNITIES STEERING GROUP  (14.11.97) (S/97/29)

 183/97

Noted.

FINANCE COMMITTEE 

Financial Statements 1996/97  (S/97/30)

 184/97

Noted.

Supplement to the Financial Statements 1996/97 (S/97/31)

 185/97

The Senate noted that, in the table on Short Courses Expenditure, HSSI courses had been attributed incorrectly to the Department of Sociology and Centre for Psychoanalytic Studies courses had been attributed incorrectly to the Department of Psychology.  This would be corrected in the final version of the Supplements to the Financial Statements 1996/97.

University Financial Strategy (S/97/32)

 186/97

The Vice-Chancellor explained that there had been an important shift in the University's financial strategy.  In the past, short-term financial planning had enabled the University to maintain a surplus of approximately £500,000 per year and to achieve substantial financial strength.  The annual surplus had usually been achieved as a result of cuts in expenditure rather than an increase in income and the University had also benefited from windfalls of a non-academic kind, eg. VAT rebates and the Tax-Free Pay scheme

 187/97

This strategy had been sufficient to enable the University to maintain academic quality, the fabric of its buildings, to retain staff and to avoid redundancies, but there was now a limit to the further expenditure cuts which could be made without damaging the University's ability to generate further income.  In the context of the new student funding arrangements and increased selectivity in research funding, it was now essential for the University to focus on activities which would generate income in the medium term.  

 188/97

As a result, Finance Committee of Council had approved a revised financial strategy at its meeting in December 1997 which would permit the use of the University's cash reserves for projects and activities which would generate income for the University.  As a result, Departments and Centres would have the opportunity to bid for significant resources for new activities, which might involve staff appointments, if these led to increased income in the medium-term. 

 189/97

Concern was expressed about whether there would be widespread consultation within the University community before potentially risky projects were undertaken involving the University's financial reserves.  It was noted that any proposals for new developments would be considered by the constitutional bodies of the University, such as Budget Sub-Committee and Senate and Council.  The annual Senior Staff Retreat would also be used as a representative forum for considering proposed new expenditure and the School Boards would be consulted where this was appropriate.  

 190/97

The Senate noted concern that the expected  increase in research grant overheads from Research Councils might lead to a reduction in the funds available for research grants.  Also, if the research grant overheads were more realistic, it was possible that universities might have to compete with commercial research establishments.  However, this issue was currently under discussion by the Government and it was expected that the additional research grant overheads would be found from beyond the Research Councils' existing funds.

Financial Forecasts to 200/01 (S/97/33)

 191/97

Noted.

PROPOSED AMENDMENTS TO ORDINANCES  (S/97/34)

RECOMMENDED TO COUNCIL:

that the following amendments be made to Ordinances with immediate effect.

Old wording is in [square brackets], new wording is underlined.        
 192/97

(a)
Ordinance 3: Ex Officio Members of Court

Paragraph 5

Colchester Sixth Form College
Paragraph 6

[Anglia and Oxford Regional Health Authority]

 193/97

(b)
Ordinance 4:  Representative Members of the Court

Paragraph 2

Government Office Eastern Region
 194/97

(c)
Ordinance 6:  Schools of Study, Departments and Centres

Paragraph 2

Department of Biological [and Chemical] Sciences.

STAFF APPOINTMENS  (S/97/35)

 195/97

Noted.

REPORT OF DISCIPLINARY PANEL  (S/97/36)

Summary of Disciplinary Cases 1996/97

 196/97

Noted

Amendments to Disciplinary Procedures and Regulations
 197/97

RESOLVED:
that amendments to the Disciplinary Procedures and Regulations be approved with effect from October 1997 as set out in Appendix B attached.
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