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UNIVERSITY OF ESSEX

SENATE

10 December 2003
(1.15 – 4.10 pm)

MINUTES


Chair

Professor Crewe, Vice-Chancellor (Items 1 – 6)
Professor Massara, Deputy Vice-Chancellor (Items 6 – 14)

Present

Dr Abdel-Kader, Professor Atkinson, Mr Bailey, Mr Baraldi, Professor Benton, Ms Blannin, Dr Brewis, Professor Busfield, Mr Butler, Dr Cannessa, Mrs Cassell, Dr Clarke, Professor Colbeck, Dr Cox, Professor Critchley, Dr Dorussen, Professor Dowden, Professor Foweraker, Dr Fox, Professor Gershuny, Professor Hammersley, Professor Hanley, Ms Heath, Professor Hu, Professor Hulme, Mr Jachowicz, Mr Jones, Ms King, Dr Krickler, Professor Lubbock, Mr Luther, Mr Mack, Professor Manson, Mr Martin, Professor Massara, Mr McAuley, Professor Millard, Professor Morris, Professor Muthoo, Professor Neary, Dr Norval, Professor Oliver, Ms Parmenter, Dr Regibeau, Professor Richmond, Dr Rockett, Mr Rozati, Dr Salhi, Dr Samson, Mr Shamsaddini, Ms Shanks, Professor Sherer, Dr Steel, Ms Sutton, Dr Swift, Professor Temple, Dr Venn, Mr Watson, Professor Wright

Apologies

Ms Brennan, Ms Cardew, Professor Coakley, Professor Downton, Mr Henson, Ms Lean, Dr Michalowski, Professor Nedwell, Dr Rowlands, Dr Scarbrough, Professor Schurer, Ms Statham, Mr Vinal, Mr Watt

Secretary

Academic Registrar
In attendance

Registrar and Secretary, Director of Finance, Planning Officer, Director of Personnel Services, Ms Jackson

1
STARRING OF AGENDA ITEMS



Noted
In accordance with Standing Orders, para 7, the following items were starred for discussion:
Agenda item 8(c)	Equal Opportunities Steering Group
 - Review of compliance with SENDA
Agenda item 10 (a)	Disciplinary and Membership Panel
Agenda item 10 (b)	Centres Review Committee

186/03
2
MINUTES



Approved
The Minutes of the meeting held on 11 June 2003
187/03




3(a)
BUSINESS TAKEN WITHOUT DISCUSSION



Approved
Without discussion, those items not already starred on the agenda or indicated at the start of the meeting.

188/03
3(b)
FORMAL BUSINESS (S/03/39)



Noted
Items of Formal Business reported in Paper S/03/39, copy attached to the file copy of the Minutes.
189/03
4
MATTERS ARISING




None

190/03
5
VICE-CHANCELLOR’S STATEMENT



Financial Situation



Noted
The Vice-Chancellor referred to the financial statements for last year and forecasts for this and future years.  There had been a record surplus of £3.3m in 2002/03 and it was the first year for many in which the University’s teaching and research activities had broken even. 

191/03


In the past the University had only avoided deficits by selling assets (e.g. housing) and through non-academic sources of income. Two particular elements which had contributed to the surplus were the sharp rise in overseas student numbers and thus overseas tuition fee income, and the growth in research income, to which the Data Archive, ISER and the University’s  new research centre at Adastral Park, Chimera, were particularly significant contributors.

192/03


The financial results for the current year were much less favourable. Significant reasons:
a) the increase in academic and administrative staff numbers to cope with an almost 10% rise in student numbers. 
b) the recruitment of overseas students, although high, was100 below target, resulting in a shortfall of income of almost £1m. 

193/03


Measures had been taken to reduce expenditure, without damaging viability over the medium term. Budget Sub-Committee had also warned Heads of Department and Heads of Sections that the resources for additional staffing for next year were very limited. 

194/03


Steps would need to be taken to improve the University’s financial position from 2004/5 onwards, including an improvement in recruitment of overseas students, a continuation of the welcome upward trend in research income, and a careful control of costs.  Overseas undergraduate applications were about 14% up on last year, which provided a good foundation, but competition from other universities was getting stronger and there was a limit to the capacity of a very small number of departments to absorb increases in student numbers. 

195/03


Applications from the UK and EU were up by about 5%, compared with a 1% decline nationally, continuing the trend for the University to increase its share of the UK/EU market and admit students with stronger academic qualifications.

196/03

Capital Building Programme



Noted
Annual surpluses of about £2.5m were required to sustain a capital building programme which maintained and renewed the infrastructure, catered for the growth in student numbers and enabled the University to compete internationally for students and staff.  

Recently completed projects:
	University Quays had opened in September 2003, and although there had been some problems initially it provided high quality accommodation 

Roding House, Loughton, provided much needed new facilities for East 15 
Rehearsal Rooms attached to Lakeside Theatre for drama students
New accommodation in the old John Tabor Laboratories, probably to be called Constable House, for Learning Partnerships, including an 
	i-Lab

Planned developments
Network Centre building, which was under construction and would be completed summer 2004
HEFCE had confirmed SRIF money for a new social science research building (to house ISER, Data Archive, some smaller centres), site yet to be determined, for summer 2006
	New Lecture Hall, site yet to be determined, which was planned for academic year 2005/6 
More student accommodation (600 rooms) close to University Quays, on the University side of the railway line, ready for 2005/6

197/03




198/03











199/03

Regional Agenda



Noted
The East of England Development Agency had awarded a grant of up to £4.3m to purchase a town-centre site (the ‘Odeon’ site) next to SEEC’s new building in Southend.  The Office of the Deputy Prime Minister, which is responsible for the Thames Gateway regeneration programme, had awarded £14m to the University under the Sustainable Communities Programme to construct the first phase of a University building, next door to the College. An expansion of student numbers in Southend was planned, based on a wider curriculum of degree schemes, including those leading to professional qualifications in teaching and the allied health professions, which would be taught directly by the University rather than the College. As these plans developed, they would be brought to the relevant Boards and to Senate.

200/03


The University, together with UEA and Suffolk College, had submitted a bid to HEFCE for a substantial investment in the expansion of higher education in Suffolk, based in ‘University Campus Suffolk’, jointly owned and run by UEA and Essex, to which the 3,000 HE students at Suffolk College would transfer.  There would be a link to small satellite teaching centres elsewhere in the county.  Four undergraduate Faculties would be established – in Health and Social Care; Education and Professional Studies; the Arts; and Management and Organisational Development, together with a Graduate School.  The case for expansion was outlined to the June Senate (S.MM.117-121/03).

201/03


HEFCE will base its bid to the 2004 Spending Review for the funding of an expansion of the HE system on a small selection of growth areas, of which Ipswich would be one.  If HEFCE’s bid was unsuccessful, plans for the expansion of HE in Suffolk would have to be shelved until at least the 2006 Spending Review.

202/03

Institutional Audit



Noted
QAA Institutional Audit had taken place in the last week of November. The draft full Report would be sent to the University in mid-January, but a preliminary summary of the key findings had been received. 

203/03


The Report would “confirm that broad confidence can be placed in the soundness of the University’s present and likely future management of the quality of its programmes and the academic standards of its awards …… in coming to this judgement, the audit team considered that the validity of the statement is dependent on the University continuing to strengthen its ability to ensure that permitted variations in local practice do not limit Senate’s capacity to assure the academic standards of all its awards and the quality of its provision”.

204/03


‘Discipline audit trails’ had been conducted in the Departments of Computer Science, History, Law and Sociology.  The audit found that “the standard of student achievement was appropriate to the title of award and its location within QAA’s Framework for Higher Education Qualifications, and that the quality of learning opportunities available to students was suitable for a programme of study leading to that award”.

205/03


The Audit had commended
	the support offered to international students
	the TALIF scheme for supporting innovation in teaching and learning

the ability of the Administrative Services Review process to focus on aspects of the student experience

206/03


There were also some recommendations for consideration, including:
	caution in the future development of collaborative arrangements in order to ensure an appropriate experience of higher education for students engaged in collaborative provision
	more effective institutional-level structure for the preparation and support of GTAs
	continuation of the rationalisation of rules of assessment and the use of academic discretion, in order to ensure parity of treatment of students 
	promotion of the good practice demonstrated in some areas to encourage greater consistency in obtaining feedback from students
	continued monitoring of the processes of periodic review and annual monitoring to ensure that they generate rigorous outcomes and foster enhancement


207/03
6
TUITION FEES (S/03/40, S/03/41)



Noted
The Students’ Union was inviting Senate to approve a statement opposing the proposed introduction of top-up fees.  VAG had proposed an alternative statement for Senate’s consideration, although VAG was not in favour of any statement being issued.  VAG had also put forward illustrative models of possible bursary schemes, which included examples of additional income which might be derived from increased tuition fees.

208/03


Apart from the possibility of issuing some form of statement, which would inevitably be communicated to the media even if it were not issued as a public statement, it was open to Senate to send a report to Council, summarising Senate’s views.  In any case Senate would return to the matter in June and/or December 2004 following publication of the HE Bill in order to establish the principles for any University bursary scheme, since prospectus copy for 2006 entry would have to be finalised in January 2005.

209/03


In the course of discussion about issuing a statement the following points were made:
	As the HE Bill was still to be published it would be timely to issue a statement which would demonstrate strong opposition to the proposals.

A statement would be supportive of present and future students, and in particular be of comfort to poorer students who allegedly would be hardest hit by the proposals.
	That a statement from an individual university would have no impact on government policy, it being preferable to leave representation to the appropriate national bodies, UUK and NUS.

Only a tiny number of other University Senates had made a statement on the matter.
The fees issue was politically fraught and any statement might be misrepresented and thus expose the University to unwanted media attention, with the risk that the University’s reputation might be affected adversely.
The HE Bill had not been published and, although assumptions could be made on some aspects of the content, many details remained to be finalised so conclusions might be premature.
	Any statement issued might impose undesirable constraints on the University in the future, although the SU maintained that their draft statement would not constrain the University.

210/03


A vote was taken on whether or not to issue a formal  statement:
  
Votes for issuing a statement: 	13
Votes against:	37

211/03

Resolved
That no statement on the proposal to introduce top-up fees would be issued.

212/03

Noted
Notwithstanding the decision, the Senate discussed the principles involved. 

Points included:
	The majority of members had personally benefited from a student support system with no fees paid by individual students plus the provision of maintenance grants, and did not wish to deny that benefit to present and future generations.

While many members were personally opposed to the introduction of variable fees, in the absence of any viable alternative for addressing the funding deficit they reluctantly accepted the proposals.
There are already significant numbers of students in the University paying variable fees, namely international and postgraduate students.
The fee proposals implicitly advanced the trend to regard a degree solely in terms of employment benefits and denied the traditional values of higher education.
It was politically unrealistic to believe that defeat of the HE bill would lead to any additional government funding for HE or that there was any prospect of additional funding being raised through specific taxation measures.
	The increase in the student population which enabled greater numbers of less well-off students to benefit from HE must be borne in mind in the context of increased funding
	Higher levels of debt for undergraduates was likely to lead to a further reduction in home postgraduates so the bursary scheme should also take postgraduates into account.
The current proposals do in fact represent a ‘tax’ since the loans are interest free and repayments are income-related.

213/03

Proposed
That a combined statement taking account of the SU position and Senate’s expressed views be agreed for Council.  
214/03

Resolved
That it was not feasible to attempt to produce an agreed statement at the meeting and that a summary of the views expressed would be reported to Council.

215/03
7
REVIEW OF THE ROLE HEADS OF DEPARTMENT (S/03/42, S/03/43, S/03/44, S/03/45) 






Received

The report of the Working Party established by Council to review the role of Heads of Department, the implementation plan, the VAG response to issues raised during the consultation on the report and the proposed changes to Ordinance 10.

216/03

Noted
In response to concerns about Rec (ix), the Pro-Vice-Chancellor (Research) drew attention to the implementation plan which proposed that he would establish a working party to develop options for non-laboratory departments to provide benefits equivalent to those available to science departments. 

217/03


Members of Senate discussed various aspects of some of the other recommendations, including:

	The need to establish criteria for the designation of a high-performing Head

The additional workload for Pro-Vice-Chancellors that their new role would generate
The emphasis on training for junior academic staff
	A possible need to approve the role specification for Heads before any reference to it in the changed Ordinance could be approved, although it was noted that the specification has been routinely published in the HoDs’ Handbook.  

The proposed enhanced personal allowances might damage the culture of co-operation, and the ability of Heads to delegate to colleagues.
	The involvement of the Vice-Chancellor in determining the nomination of a new Head, in the absence of specific operational proposals.
	The role of the Vice-Chancellor and the department in the removal of a Head of Department from office.

218/03


There was general agreement that the maximum term should be limited to six years. In discussion varying views about the initial term of appointment and periods of re-appointment were expressed, but an informal show of hands indicated strong support for an initial term of three years.

219/03


It was confirmed that the report, implementation plan, VAG comments and a report of the Senate discussion would be considered by Council, with the proposed change of Ordinance.  Members discussed possible changes to the draft Ordinance but concluded that the wording could not be finalised at the meeting. 

220/03

Resolved 
That a Working Party be established by the Chair of Senate to consider the proposed changes to Ordinance 10 and to report back to the March meeting of Senate.  Council would re-consider the matter at the meeting in April 2004.

221/03


8
REPORTS OF COMMITTEES

(a)
Academic Standards Committee (S/03/46)


Extenuating Circumstances


Resolved
That when a Board of Examiners had decided to condone a failed component on the basis of extenuating circumstances, FAIL should not appear on the transcripts, but the transcript should not be annotated.
222/03

Pilot of New System of Periodic Review


Noted
A new two-stage process for Periodic Review would be piloted during 2003-04.
223/03
(b)
Information Systems Strategy Committee (S/03/47)


Resolved
That the IS Strategy January 2004 be approved as set out in Appendix A to the report of IS Strategy Committee of 12 November 2003. 
224/03
(c)
Equal Opportunities Steering Group (S/03/48)


Women’s Progression in Academic Life


Resolved
That the Report on Women’s Progression in Academic Life and the Action Plan to implement the recommendations be approved, as set out in Appendix A to the report of the Equal Opportunities Steering Group of 18 November 2003.
225/03

Special Educational Needs and Disabilities Act


Review of University Compliance


Resolved
That the following recommendations be approved:
226/03


	that training and materials outlining the legislation and accessible learning and teaching practices be provided for all departments

that a field relating to disability be included on the programme coversheets for new degree schemes
that further information relating to disability be included in the guidance given for annual monitoring
that the disability team develop and circulate information to year abroad providers within the University.


Resolved
To refer the following recommendation to the Academic Standards Committee Working Party on Study Abroad, whose terms of reference included the application of SENDA to study abroad:
	that scheme directors should explore whether there are alternative ways in which a disabled student may achieve the learning outcomes if their disability precludes them from study abroad.


227/03

Policy Statement and Code of Practice on Students with Disabilities


Resolved
That the Policy and Code of Practice on Students with Disabilities be approved, as set out in Appendix B to the report of the Equal Opportunities Steering Group of 18 November 2003.
228/03

Admissions for Students with Disabilities


Resolved
That the Policy and Code of Practice for Admission of Students with Disabilities be approved, as set out in Appendix C to the report of the Equal Opportunities Steering Group of 18 November 2003, subject to the addition of cross-referencing to the main Code of Practice for Students with Disabilities.
229/03
(d)
Learning Partnerships Board of Studies (S/03/49)


Board Membership


Resolved
That the ex officio Membership of the Board of Studies for Learning Partnerships be extended to include the Director for Health Partnerships.
230/03

Validated Provision for Writtle College


Transferring HNC/D Awards to the University of Essex Sub-Degree Framework 


Resolved
That the following Foundation Degree titles be given outline approval for publicity purposes:
FdA Business Management 
FdSc Marketing & Supply Chain Management
FdA Leisure Management
FdA Adventure Tourism  
FdSc Rural Management
FdSc Landscape & Amenity Management
FdSc Landscape Construction
FdSc Horticultural Crop Production
FdSc Horticulture (Nursery & Retail)
FdSc Sportsturf & Golf Course Management
FdSc Professional Floristry
FdSc Garden Design
FdA Visual & Spatial Design Communication 
FdA Integrated Spatial & 3D Design
FdSc Animal Management
FdSc Animal Science
FdSc Agriculture
FdSc Equine Studies  
FdSc Equine Studies & Business Management  
FdSc Equine Science
FdSc Equine Breeding & Stud Management
FdSc Outdoor Activities Management 
FdSc Sports & Exercise Performance  
231/03

Periodic Review Reports 


Resolved
That the Masters in Business Administration be revalidated for a period of three years commencing 2003-04.
232/03

Resolved
That the MSc Equine Science be revalidated for a period of five years commencing 2003-04.
233/03

Resolved
That the Continuing Education Certificate in Garden Design be revalidated for a period of five years commencing 2003-04.
234/03

Validated Provision for the University of Essex / South East Essex College Partnership


Outline approval for publicity purposes  - Validation of Schemes 2003/04


Resolved
That the following schemes be given outline approval for publicity purposes

BA (Hons) Digital Media
BA (Hons) Performing Arts
BA (Hons) Photography
BA (Hons) TV & Video Production
BSc (Hons) Social Work
FdSc Internet Technology
235/03

Re-Validation of BA (Hons) Post Compulsory Education Studies


Resolved
That the BA (Hons) Post Compulsory Education Studies be revalidated for a period of five years commencing 2003-04.
236/03

Southend Centre Provision


Validation of Foundation Certificate Courses


Resolved
That the Foundation Certificate Courses “Fundamentals of Starting Your Own Business” and “Fundamentals of Freelance Working” be validated for a period of five years commencing in January 2004.
237/03

Outline Approval for Publicity Purposes – Proposed Foundation Certificate Courses


Resolved
That the following Foundation Certificate Courses be given outline approval for publicity purposes:
Fundamentals of:
Customer Service Management
Problem Solving
Interpersonal Skills
Customer Handling Skills
e-Business
Intelligent Selling
Remote Working 
Project Management for Public Sector Workers/ Town Centre Managers/ Financial Services/ Retail Workers/ IT/ Engineering/ Construction
and generic Skills Course
238/03

Continuing Professional Development Provision


Resolved
That the Certificate in Small Business Management, at HE level 1, and the Certificate in Digital Entrepreneurship, at HE level 3, be given outline approval for publicity purposes.
239/03


9
REPORTS OF SCHOOL BOARDS

(a)
Graduate School (S/03/50)


New Degree Schemes


Resolved
That the following new degree scheme be approved for introduction in January 2004:
MSc in Advanced Clinical Practice in Elderly Care
240/03

Resolved
That the following new degree schemes be approved for introduction in October 2004:
MA in Public Opinion and Polling
MSc in Adult Nursing
MSc in Mental Health Nursing
MSc in Physiotherapy
241/03

Discontinuation of Degree Schemes


Resolved
That the following schemes be discontinued with effect from October 2003:
MA in Women’s History
Diploma in Women’s History
Certificate in Philosophical Studies
MSc E-Commerce Technology Variants: Networks; E-business Solutions: Information Science
All Postgraduate Diplomas in the Department of Electronic Systems Engineering
242/03

Resolved
That the following schemes be discontinued with effect from October 2004:

MSc in Financial and Business Economics (9 month scheme)
MSc in Accounting and Financial Economics (9 month scheme) 

243/03

Change of Degree Scheme Title


Resolved
That the following scheme title be changed with effect from October 2003:

from: 	MA Criminology		
to: 	MA Criminology and Sociology 

from:	Postgraduate Diploma Criminology
to:		Postgraduate Diploma Criminology and Sociology
244/03

Resolved
That the following scheme title be changed with effect from October 2004:
from: 	Postgraduate Diploma in Acting for the Media
to: 	Postgraduate Diploma in Acting for TV, Film and Radio
from:	MA in Acting for the Media
to:	MA in Acting for TV, Film and Radio
245/03

Resolved
That the following Diplomas in the Department of Economics be designated Graduate Diplomas with effect from October 2003.
Graduate Diploma in Accounting and Financial Economics
Graduate Diploma in Economics and Econometrics
Graduate Diploma in Economics
Graduate Diploma in Financial and Business Economics
Graduate Diploma in Financial Economics and Econometrics
Graduate Diploma in International Economics
Graduate Diploma in Management Economics
246/03

Changes to Higher Degree Regulations


Resolved
That amendments to regulations 3.14, 3.18 and 4.36 be approved, as set out in the report of the Graduate School Board of 10 November 2003, to apply to students commencing their studies from October 2004.
247/03

Resolved
That amendments to regulation 3.6 be approved, as set out in the report of the Graduate School Board of 10 November 2003.
248/03

Noted
The addition of a clause to regulation 3.6 (Masters by Coursework) was for students taking the MSc Infection Control by Distance Learning.  In due course this clause, which related to a specific scheme of study, may be replaced by a more general regulation relating to distance learning schemes.
249/03
(b)
School of Humanities & Comparative Studies(S/03/51)


Resolved
That the following new degree schemes be approved for introduction in October 2004:
BA American (Latin America & United States) Studies (3 year)
BA Criminology and American (United States) Studies (3 year)
250/03
(c)
School of Law (S/03/52)


RECOMMENDED TO COUNCIL:



That Prof Maurice Sunkin be appointed as Dean of the School of Law for the period from 1 August 2004—31 July 2007
251/03
(d)
School of Social Sciences


Noted
No items were reported to Senate.
252/03
(e)
School of Science & Engineering (S/03/53)


Resolved
That the following change of degree scheme title be approved with effect from October 2004:
from:	BSc Biochemistry and Molecular Medicine 
to:	BSc Molecular Medicine and Biochemistry
253/03
10
REPORTS OF COMMITTEES WHICH REPORT ANNUALLY TO THE SENATE


(a)
Disciplinary and Membership Panel (S/03/54)





Received
Report of meeting of the Disciplinary and Membership Panel held on 8 October 2003.
254/03

Noted
The President of the Students’ Union would discuss with the Pro-Vice-Chancellor (Resources) concerns about consistency of treatment for students who were subject to disciplinary proceedings and those who were involved as members of Disciplinary Committees.
255/03
(b)
Centres Review Committee (S/03/55)






Resolved
That the Centre for Computational Finance and Economic Agents be established with immediate effect under the Directorship of Professor Coakley,

256/03
11
REPORTS FROM FINANCE AND STRATEGY COMMITTEE


(a)
Financial Statements 2002/2003(S/03/56)



Noted


257/03
(b)
Supplement to the Financial Statements 2002/2003 (S/03/57)



Noted


258/03
(c)
Latest Budgetary Situation 2003-04 and Financial Forecasts 2006-07 (S/03/58)



Noted


259/03
12
Employability Strategy (S/03/59)





Received
Report from Employability Strategy Steering Group.

260/03

RECOMMENDED TO COUNCIL:



That the University adopts the Employability Strategy and Action Plan.

261/03
13
Changes to Ordinances 12-14 (S/03/60)





Received
Proposal that the Vice-Chancellor be permitted to delegate his powers to appoint Selection Committees and Assessors in connection with the appointment of Professors, Readers and Senior Lecturers, and Lecturers, to a Pro-Vice-Chancellor.

262/03

RECOMMENDED TO COUNCIL:



that the following changes to Ordinances 12,13 and 14 be approved (new wording bold, underlined):

Ordinance 12
Appointment of Professors
1.	When the Senate has resolved that a Professorship be allocated to a Department under Procedure A, and does not constrain the appointment to be temporary, the following procedure shall be followed: 
	the Vice-Chancellor, acting on behalf of and reporting to the Senate, shall appoint a Selection Committee, normally including the Vice-Chancellor as Chair, a Pro-Vice-Chancellor, the Dean of a School the subjects of which are related to the subject of the Professorship, the Chair of the Department to which the Professorship is allocated, and up to five other persons of whom no member of the academic staff shall be appointed who has not been granted tenure of office to the retiring age specified in the Statutes. The Pro-Vice-Chancellor shall take the chair at a meeting of the Selection Committee if the Vice-Chancellor is unable to do so; 

the Registrar & Secretary shall publicly advertise the vacancy, subject to any constraints laid down by the Senate; 
the Vice-Chancellor shall appoint at least two Assessors who shall be neither members of the Academic Staff nor of the Selection Committee, to advise the Selection Committee on its recommendation to the Senate; 
the Selection Committee alone shall have the power to recommend to the Senate a person willing to accept appointment to the vacant Professorship and the Senate shall not recommend to the Council the appointment of any other person. 
the Vice-Chancellor may delegate his or her powers as set out above in Ordinance 12.1(a) and (c) to a Pro-Vice-Chancellor.

(remainder of Ordinance 12 unchanged)

Ordinance 13
Appointment of Readers and Senior Lecturers
1.	When the Senate has resolved that a Readership or Senior Lectureship be allocated to a Department under Procedure A and does not constrain the appointment to be temporary, the following procedure shall be followed: 
	the Vice-Chancellor acting on behalf of and reporting to the Senate, shall appoint a Selection Committee, normally including the Vice-Chancellor as Chair, a Pro-Vice-Chancellor, the Dean of a School the subjects of which are related to the subject of the post, and the Head of the Department to which the post is allocated, and up to three other persons of whom no member of the academic staff shall be appointed who has not been granted tenure of office to the retiring age specified in the Statutes. The Pro-Vice-Chancellor shall take the Chair at a meeting of the Selection Committee if the Vice-Chancellor is unable to do so; 
	the Registrar & Secretary shall publicly advertise the vacancy, subject to any constraints laid down by the Senate; 

the Vice-Chancellor shall appoint at least one Assessor, who shall be neither a member of the Academic Staff nor of the Selection Committee, to advise the Selection Committee on its recommendation to the Senate; 
	the Selection Committee alone shall have the power to recommend to the Senate a person willing to accept appointment to the vacant Readership or Senior Lectureship and the Senate shall not recommend to the Council the appointment of any other person. 
the Vice-Chancellor may delegate his or her powers as set out above in Ordinance 13.1(a) and (c) to a Pro-Vice-Chancellor.


(remainder of Ordinance 13 unchanged)

Ordinance 14
Appointment of Lecturers
1.	When the Senate has resolved that a Lectureship be allocated to a Department under procedure A and does not constrain the appointment to be temporary, the following procedure shall be followed: 
	the Vice-Chancellor, acting on behalf of and reporting to the Senate, shall appoint the Dean of a School as Chair of a Selection Committee, and shall appoint to membership of that Committee him or herself, such other Deans of Schools as he or she deems fit, the Head of the Department to which the post is allocated, and, on the nomination of the Chair of the Selection Committee, up to five other members of whom no member of the academic staff shall be appointed who has not been granted tenure of office to the retiring age specified in the Statutes and of whom at least one shall be a professor, reader or senior lecturer in a Department different from that to which the post is allocated. If the appointed Chair is unable to take the chair, the Vice-Chancellor shall do so. A Pro-Vice-Chancellor shall take the chair at a meeting of the Selection Committee if the Dean and Vice-Chancellor are unable to do so; 

the Registrar & Secretary shall publicly advertise the vacancy, subject to any constraints laid down by the Senate; 
the Selection Committee alone shall have the power to recommend to the Senate a person willing to accept appointment to the vacant Lectureship and the Senate shall not recommend to the Council or, in cases where the Senate has authority delegated by the Council, approve the appointment of any other person. 
the Vice-Chancellor may delegate his or her powers as set out above in Ordinance 14.1(a) to a Pro-Vice-Chancellor.

(remainder of Ordinance 14 unchanged)

263/03



264/03
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266/03
14
STUDENT NUMBERS: 2003/04 (S/03/61)





Noted
Tables representing the position as at the HESA day of count, 1 December 2003, for Colchester and Loughton.  Overall, the University and South East Essex College had increased student numbers compared to 2002/03 and would meet contracted fte requirements set by the HEFCE.

267/03

Moira Collett
Academic Registrar
December 2003


