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UNIVERSITY OF ESSEX

SENATE

15 DECEMBER 1999

(2.15 pm – 5.35 pm)

MINUTES

Unreserved Business


Present:	Vice-Chancellor (in the Chair), Professor Alder, Mr Bailey, Professor Baker, Mr Bowring, Professor Busfield, Mr Butler, Dr Canessa, Dr Cardell-Oliver, Professor Chambers, Dr Cox, Professor Crossick, Dr Davies, Ms DeRoeck, Professor Dews, Professor Downton, Mr England, Dr Fernandez, Professor Gershuny, Professor Glucksmann, Professor Hatton, Dr Hawkins, Mr Henson, Dr Higgins, Professor Holt, Ms Ioannidou, Professor Iversen, Mrs Jennings, Professor Lahiri, Dr Li, Professor Lubbock, Mr Luther, Mr Lyons, Mr Mack, Dr Mackenzie, Professor Massara, Professor McCormack, Professor Meddis, Professor Oliver, Mr Ong, Ms Palmer, Mr Parbury, Professor Parker, Mr Rehman,, Professor Richmond, Dr Sadler, Professor Sanders, Professor Sherer, Professor Sikka, Professor Smith, Professor Sunkin, Mrs Tasker, Dr Tillett, Professor Tsang, Mr Vargas, Professor Weale, Ms Wilson, Ms Woolmer, 

In Attendance:	Registrar & Secretary, Academic Registrar, Director of Finance, Ms Tallentire, Ms Waterworth

Apologies:	Dr Colbeck, Dr Steel, Dr Venn, Dr Vickers, Mrs Wright, 

WELCOME

 163/99
The Vice-Chancellor welcomed new staff and student members to the first meeting of the Senate in 1999 -2000.

MINUTES

 164/99
The Minutes of the meeting held on 23 June 1999 were approved as a correct record.

BUSINESS TAKEN WITHOUT DISCUSSION

 165/99
(a)	In accordance with Standing Orders, para 7, the Senate noted the following items starred for discussion:

Agenda item 6(a)	Academic Policy Committee
			M.108/99 Masters degrees in Biotechnology
M.157/99 Statement on Safeguarding Good Scientific Practice
Agenda item 6(b)	Academic Standards Committee
			M.168/99 Penalties for late submission of coursework
Agenda item 7(a)	Financial Statements 1998-99
			Severances
			Delays in filling posts

 166/99
(b)	The remaining items were then deemed to have been approved without discussion.

FORMAL BUSINESS

 167/99
RESOLVED:	that items of Formal Business be approved as set out in Appendix A attached.

VICE-CHANCELLOR’S STATEMENT

Student Advisory System

 168/99
The Vice-Chancellor reported that the Senate would receive a report (which might be an interim report with a full report in the Summer term) on the pilot of the new student advisory system at its next meeting, as it was considered premature to report after only one term. The additional time would also allow for consultation with the Students’ Union about the new arrangements.

Financial Settlement for 2001-02

 169/99
The DfEE had recently announced the financial settlement on the University sector for 
2001-02, which included an increase in funding of almost £300m and an additional 45,000 student places.  However, taking into account the forecast for inflation and the increase in student numbers, this represented a reduction of 1% in funding per student in the HE sector, on top of a real cut of 0.4% per student this year.  A further cut of 1% was anticipated in the following year.  The DfEE continued to expect universities to make efficiency gains, a policy it had implemented since the late 1980s by means of annual cuts in funding.  Although real cuts in student funding could be accommodated more easily by universities if students numbers were increasing (this would allow for economies of scale), only 2000 of the 45,000 new places had been earmarked for full-time undergraduates taking honours programmes.  The remainder would be allocated to part-time, sub-degree level or FE students.  The Government not only considered this to be the most economical way of increasing HE student numbers but was focusing funding on vocational two-year programmes, such as the recently announced Associate or Foundation degrees, which were targeted at improving employability skills, widening participation, and filling skills gaps in the economy.

The University’s Student Growth Targets

 170/99
The Vice-Chancellor reminded the Senate of the University’s plans to increase student numbers by 20% in the next four years.  This was essential in the light of the decline in per capita funding for students if the University was to sustain its current standards and range of activities.  The University needed to increase its long-term recurrent income for three reasons:

 171/99
(a)	to fund its capital building programme for more office space, teaching rooms and improved facilities for students;

 172/99
(b)	to increase the number of academic staff to support the diversification of the University’s academic programmes so that the University would respond flexibly to shifts in student demand;

 173/99
(c)	to increase the number of academic and administrative staff, to give the University the strategic agility to respond to the new competitive funding environment in which funds were increasingly distributed by means of special Funding Council and DfEE initiatives.


 174/99
The University’s student growth target for October 1999 was 3% and a 2.5% increase in student numbers had been achieved.  The pattern of admissions demonstrated growth and decline in different sectors, e.g. home undergraduate numbers increased by 7% but admissions from home postgraduate students to full-time schemes declined by 11%.  It was therefore essential for the University to be in a position to respond rapidly and effectively to shifts in student demand.

 175/99
In response to questions, the Vice-Chancellor confirmed that growth in student numbers would be supported by an increase in academic staff.  Growth in student numbers was not intended to be a substitute or alternative to the University’s mission to be a research excellent institution.  New academic staff would, for the most part, be submitted under the next RAE and therefore generate increased QR income.  An increase in postgraduate student numbers would also have a favourable effect on the University’s performance in the RAE.  Although growth in research income was not cited explicitly in the institutional plan alongside growth in student numbers, departments would continue to be encouraged to increase research income by improving overheads recovery.  However, it was not appropriate to set an explicit target for growth in research income.

 176/99
Although an increase in student numbers could be accommodated by development and growth in existing departments, Academic Policy Committee had recently initiated discussion about the possible establishment of a new department.  Consideration was also being given to improving and increasing academic provision at the interface between existing departments.  Wider discussion would take place with the University community during the remainder of the academic year, and members of the Senate were encouraged to contribute fully to the debate.

Applications for 2000-01

 177/99
The overall growth target for 2000-01 was 5%.  Although this might be ambitious in the light of recruitment in October 1999, there was tentative cause for optimism.  Home undergraduate applications were around 17% higher than at this time in the previous year against a national decrease of about 8%.  (Around 50% of applications were normally received by this stage in the year.)  However, it was essential that departments worked with the Admissions Office to maximise the conversion of applications into admissions.

Capital Building Programme

 178/99
The University’s current priorities were to provide increased office space and teaching rooms as well as improved Students’ Union and other student facilities.  Alongside this, a further increase in student residential accommodation was planned for the 2002-03 academic year.  Two constraints affected the planned capital building programme: the outcome of the current bids for external funding and what the University could afford irrespective of the outcome of these bids.

 179/99
It was now known that, in the face of intense competition, the major bid to the Joint Infrastructure Fund (JIF) for a Centre for Network Analysis had been unsuccessful.  The result of a second JIF bid for a Social Science Research laboratory to be built onto and behind Square 2 would not be known until April, together with the bid under the Funding Council’s Poor Estates Programme for a Learning Resource Centre to be located in the Science Workshop.  However, although formal notification had not been received, it was understood that two smaller bids, for an extension to the former Chemistry block to allow for the transfer of all Biological Sciences staff from the John Tabor laboratories and for the first stage of a Learning Resource Centre, would be successful.


 180/99
The University was in a position to spend around £5m in the next three years on its capital building programme and could increase this figure to £10m if it met its student growth targets.  The priorities would be adjusted in the light of the success or otherwise of the outstanding bids.  If no external funds were received, additional office and teaching space would be built adjacent to the Library. If the Social Sciences bid was successful, the priority would be to provide enhanced Students’ Union and other student facilities together with the conversion of the Hexagon Restaurant.  If the Poor Estates bid was successful, the building of the Learning Resource Centre would be delayed in order to provide more office and teaching space.  Should both bids be successful, the University would be in a position to meet all its priorities and a small amount of funding might remain for lower priority projects such as the expansion of the Sports Centre.

 181/99
The Vice-Chancellor confirmed that there were no plans to demolish the Hexagon Restaurant.  Cost and feasibility studies had been commissioned for its conversion, but implementation of any plan would depend on the outcome of funding bids.  If these were unsuccessful, the Hexagon Restaurant was most likely to be converted into a large lecture theatre and/or a film theatre.  However, any conversion was likely to be costly and would need to be considered in the context of institutional priorities as a whole.

REPORT OF ACADEMIC POLICY COMMITTEE (24.11.99)

Report of the Board of the Graduate School

Introduction of New Degree Schemes

 182/99
While welcoming the proposed introduction of taught postgraduate degree schemes in Biotechnology as an appropriate and timely development, Professor Busfield expressed concern that there would be insufficient coverage of social, political and ethical issues in the syllabus.  The Senate noted that this matter had been discussed by the Board of the Graduate School but that the record of this discussion had inadvertently been omitted from the Minutes;  these would be corrected at the next meeting of the Board.  The Head of the Department of Biological Sciences confirmed that these degree schemes had been designed to meet the requirements of the Research Council for full coverage of the social, political and ethical issues related to Biotechnology.

 183/99
RESOLVED:	(a)	that the following degree schemes be introduced with effect from 
October 2000:

MSc/Diploma in Biotechnology
MRes in Biotechnology;

 184/99
(b)	that references in University regulations to masters degrees be amended to include Master of Research (MRes);

 185/99
(c)	that rules of assessment for the MSc degrees in Economics be amended with effect from October 2000 (as recorded in paper GS/99/31) subject to use of the term ‘merit’ in place of ‘credit’.

Report of the Board of the School of Humanities and Comparative Studies

 186/99
Noted.

Report of the Board of the School of Law

 187/99
Noted.

Report of the Board of the School of Science and Engineering

Change of Degree Scheme Title

 188/99
RESOLVED: 	that the BEng Information Systems Engineering be retitled BEng Computer and Telecommunications with effect from October 2000.

Proposed Professional Development Studies Programme: Department of Electronic Systems Engineering.

 189/99
The Department of Electronic Systems Engineering had requested approval in principle of the concept of awarding a Certificate of Professional Development Studies based on an accumulation of PDS points over years 1 – 3 of the BEng/MEng schemes.

 190/99
RESOLVED:     (a)	that the principle of establishing a Professional Development Studies Programme for students in the Department of Electronic Systems Engineering resulting in a University award be approved.

 191/99
 (b)	that the Department of Electronic Systems Engineering be asked to

 (i) 	consider any proposals by the Institute of Electrical Engineers for a title for the award, and practice in other universities;

 (ii)	consider in the light of possible future developments, whether it would wish to signal ‘Engineering’ within the title;

 (iii)	submit proposals for approval by the Chair of Academic Policy Committee on behalf of the Committee.

 192/99
 (c)	discuss possible collaboration with Writtle College on the development of the programme.

Report of the Board of the School of Social Sciences

Introduction of New Degree Scheme

 193/99
RESOLVED:	that the BA in Philosophy and Law be approved for introduction in 
October 2000.

Report of the Information Systems Strategy Committee

IS Strategy

 194/99
RESOLVED:    (i)	that the IS Strategy Annual Report 1998-99 be approved as set out in Appendix F to the Minutes of Academic Policy Committee (24.11.99);

 195/99
(ii)	that the IS Strategy 1990-00 be approved as set out in Appendix G to the Minutes of Academic Policy Committee (24.22.99).



Report of the Computing Service Management Group

IT Skills Training for Students

 196/99
RESOLVED:	that the Director of Information Systems be asked to present a report to the Academic Policy Committee on his review of the provision of support for new students, taking into account the proposed ‘European Computer Driving Licence’ and including proposals for the provision of more flexible self-access training.  A copy of the report should also be referred to the Teaching and Learning Advisory Group.

Report of the Centres Review Committee

Centre for Social and Cultural History

RECOMMENDED TO COUNCIL:

 197/99
that a Centre for Social and Cultural History be established with immediate effect.

Statement on Safeguarding Good Scientific Practice

 198/99
Members of the Senate discussed the extent to which the principles outlined in the Statement on Safeguarding Good Scientific Practice could be applied to all research activity and, if this was the intention, whether the title and wording of the document should be amended to reflect this.  In addition, concern was expressed that the annexed Procedures for Dealing with Allegations of Scientific Misconduct did not make explicit the status of the complainant, in particular whether a complaint could be made under these procedures by a person from outside the University.  After some discussion, the Senate agreed to approve the statement without amendment. 

 199/99
The Senate noted that consultation would take place with the Personnel Officer about the Procedures for Dealing with Allegations of Scientific Misconduct, in order to ensure that there was no conflict with existing procedures and conventions, and that a revised document would be considered by Academic Policy Committee.

 200/99
RESOLVED:	that the Statement on Safeguarding Good Scientific Practice be approved as set out in Appendix H to the Minutes of Academic Policy Committee (24.11.99).

Report of the Ethics Committee

Revised Terms of Reference

 201/99
RESOLVED:	that the Terms of Reference of the Ethics Committee and Guidelines for Ethical Approval of Research Involving Participating Human Subjects be approved as set out in Appendix B attached. 

Writtle College:  Extension of Validation

 202/99
RESOLVED:	that the validation of BSc Agriculture and BSc Horticulture schemes be extended by one year to cover the 2000/2001 academic year.



REPORT OF ACADEMIC STANDARDS COMMITTEE (16.6.99 and 20.10.99)

Departmental Reviews: Procedures for dealing with University Review Committee Reports

 203/99
RESOLVED:	that the two final sections of the procedures for Departmental Reviews be replaced by the revised section set out in Appendix A to the Minutes of Academic Standards Committee (16.6.99).

School of Science and Engineering:  Policy on Penalties for late Submission of Coursework

 204/99
The Head of the Department of Computer Science requested clarification of what was required from Departments in the School of Science and Engineering other than the Department of Psychology in order to obtain the approval of Academic Standards Committee to implement the policy of allowing no extensions for late coursework as operated by Psychology.  The Pro-Vice-Chancellor (Academic Standards) reported that, at its meeting on 8 December 1999, Academic Standards Committee had received a comprehensive report on this policy from the Department of Psychology, including reference both to consultation with students prior to its implementation and the administrative procedures for its operation.  These had been commended by Academic Standards Committee as examples of good practice and the report would be distributed to Heads of Department in the School of Science and Engineering for information.  Subject to demonstrating that their procedures were equally satisfactory, other departments would be permitted to adopt the policy of the Department of Psychology of allowing no extensions for late coursework.

Student Assessment of Courses and Teaching

Departmental Student Assessment of Courses

 205/99
RESOLVED:	that the Procedure and Notes for Guidance for the departmentally-organised Student Assessment of Courses be approved as set in Appendix A to the Minutes of Academic Standards Committee (20.10.99).

Marks Penalties for Late Submission and Cheating: Information for Boards of Examiners

 206/99
RESOLVED:    (a)	that grids presented to Boards of Examiners should not identify marks lowered as a result of marks penalties, whether arising from late submission of coursework or from cheating; 

 207/99
 (b) 	that there should be no maximum penalty imposed by the University for the late submission of coursework, and that undergraduate School Boards - as part of their wider responsibilities for policies on marks penalties (S.M.160/94) - should determine whether there should be a maximum penalty for the submission of coursework in the departments within their scope.

Role of the External Examiner in Dealing with Disputed Degree Results

 208/99
RESOLVED:	that the provisions of Ordinance 28.3 be implemented in the following way in cases of disagreement at Boards of Examiners: 

 209/99
Where there is a dispute at a meeting of a Board of Examiners about the award of a degree, or class of degree, to a particular candidate, the view of the External Examiner should determine the outcome of the Board's deliberations. If more than one External Examiner is present and the individuals concerned are not unanimous, the matter will normally be put to a vote of the whole Board, in which the External Examiners will have no special status. 

Annual Report from the Examinations Office 1998-99

 210/99
RESOLVED:	that all Reserve Invigilators must be University staff eligible to act as Senior Invigilators if required.

EQUAL OPPORTUNITIES STEERING GROUP (19.11.99)

 211/99
Noted.

FINANCE MATTERS

Financial Statements 1998-99 (S/99/38)

 212/99
The Director of Finance reported that overall the University’s financial performance in 
1998-99 had been sound and formed a good basis for growth.  The following issues arising from the Consolidated Income and Expenditure Account and Balance Sheet as at 31 July 1999 were noted and discussed:

 213/99
(a)	the accounts had been affected by a new financial reporting standard which required that the costs for long-term maintenance as well as severances and early retirements were charged in full in the year in which they were incurred or initiated;

 214/99
(b)	that the higher than anticipated surplus of £2.8m had resulted for the most part from conservative assumptions about overseas student recruitment as well as from staff leaving and a larger than expected number of unfilled posts.  There had also been continuing underspends in the non-staff budgets of departments and centres;

 215/99
(c)	a substantial rise in expenditure of £148K had resulted from an increase in the number of early retirements immediately prior to the ending of the existing early retirement scheme on 31 July 1999.

 216/99
(d)	income from Funding Council grants had increased in line with inflation with a marginal reduction resulting from Government policy to make confirmed efficiency gains in the HE sector;

 217/99
(e)	the substantial increase in research grants and contracts income  was largely due to the success of ISER;

 218/99
(f)	a small surplus had been generated on student residences with a substantial one-off gain resulting from the sale of the Forest Road property.

 219/99
Members of the Senate expressed concern that academic staff numbers had not increased in line with the 3% increase in student numbers.  This had resulted in part from difficulties in recruiting appropriate staff to a significant number of vacancies.  Staff numbers would rise in 1999-2000, particularly because of a number of late appointments close to the beginning of the academic year, but the pressure to make efficiency gains would inevitably mean that student numbers would grow more quickly than staff numbers.  Since delayed staff recruitment was a recurrent problem, the resulting savings were already, as far as possible, built into the University’s budget.

 220/99
Information about the remuneration of higher paid staff was included in the Notes to the Financial Statements in accordance with Funding Council requirements.  Members of the Senate expressed concern that the University’s higher salaries were not competitive with industry.  It was noted that the average professorial salary was slightly below the average paid by institutions of a similar type and size.  However, professorial salaries depended to a considerable extent on how recently they had been appointed.  Budget Sub-Committee’s policy was to bridge the gap between the University’s higher salaries and those of competitor institutions in the medium term.

Supplement to Financial Statements 1998-99 (S/99/36)

 221/99
Noted.

Latest Budgetary Situation 1999-2000 (S/99/37)

 222/99
Noted.

SOUTH EAST ESSEX COLLEGE (S/99/38)

 223/99
The Pro-Vice-Chancellor (Academic Development) reported that South East Essex College (SEEC) had approached the University in 1997 to discuss a possible partnership for the provision of higher education programmes.  SEEC was a successful FE College with a good reputation and a record for innovation, particularly in the area of teaching and learning.  The College currently provided HE programmes to 300 FTEs, which were validated by the Universities of Greenwich and North London.  There was enthusiastic support for the proposed partnership with the University of Essex from the recently-established unitary authority in Southend, from local businesses and from other providers of education to the 
16-19 age group.

 224/99
Although the Senate had been kept informed of developments with SEEC in general terms, it was now possible to confirm the plan to submit a bid to the Higher Education Funding Council for England (HEFCE) for the provision of 1500 HE places (FTEs) at SEEC by 
2004-05. Although the possibility of establishing a University of Essex campus in Southend had been considered, this had proved neither acceptable to the College nor appropriate for the University.  Establishing an independent University campus in Southend would have meant competing with existing successful HE/FE providers, and would have been unlikely to attract funding from HEFCE, given Government policy to increase HE provision via FE colleges.  (Similarly the College would be unlikely to obtain funding to expand its HE provision without the involvement of the University.)  The University now planned to establish an indirect funding relationship with SEEC and to validate its HE provision.  If the bid was successful, the Funding Council would provide additional funded student numbers to the University and a large proportion of the funds obtained by the University would be transferred to SEEC to fund the teaching of students and provision of support services.  The validation relationship with the College would involve significant input from the University both in curriculum development and in managing the HE provision at SEEC, e.g. in terms of quality assurance.  A Management Board consisting of equal numbers of staff from Essex and from SEEC would be established to implement and monitor the collaborative arrangements.

 225/99
The Pro-Vice-Chancellor (Academic Development) outlined the following reasons for the proposal:

 226/99
(a)	the partnership with SEEC would establish a significant role for the University in Essex and the surrounding region.  This was becoming increasingly important in the light of Government and HEFCE policy to encourage regional involvement of all universities; 

 227/99
(b)	increasingly HEFCE funds were being directed towards universities which demonstrated that they were widening participation in higher education. The partnership with SEEC would increase the scope for widening participation, particularly from the areas of South Essex which were identified as socially deprived;

 228/99
(c)	the partnership with SEEC would increase the scope for research interaction with business and industry, e.g. through the proposed University of Essex Industry Clinic;

 229/99
(d)	the University would benefit from the innovative, imaginative developments at SEEC in the area of teaching and learning, e.g. in the use of ICT and the Web;

 230/99
(e)	increased funded student numbers would generate additional recurrent resource for the University and support its research activities, the diversification of its academic provision as well as offsetting any future losses resulting from shifts in student recruitment, e.g. a reduction in overseas student numbers.

 231/99
The bid would be submitted to HEFCE at the end of January 2000 and the outcome was expected to be known by April.  The proposal had been examined in detail and endorsed by the Standing Committee of Council in November 1999.  More detailed planning and discussion with the departments which would be most closely involved in the partnership would take place during the Spring term 2000.  Staff in the relevant departments would be involved in curriculum development at SEEC.  It was not possible at this stage to gauge how much work this would involve, but Departments would be compensated appropriately.   Dedicated administrative staff would be appointed at the University to support departments with curriculum development and to manage the partnership with SEEC.

 232/99
The Pro-Vice-Chancellor (Academic Development) believed that there were grounds for optimism about the success of the bid.  This was partly because it met a number of Government and Funding Council policy objectives, such as widening participation, the development of HE/FE partnerships, and stakeholder involvement (business and the community).  In addition to this, the proposed partnership addressed some of the Funding Council’s concerns about a possible drop in standards resulting from an increase in HE provision via FE colleges. 

 233/99
The Senate discussed the implications of the proposed partnership with SEEC. The following points were noted:

 234/99
(a)	the partnership would have no negative impact on the University’s performance in the forthcoming RAE since SEEC staff would not be appointed by the University and would therefore not be returned to the RAE.  However, new academic staff appointed (with normal teaching and research contracts) to help departments support curriculum development at SEEC would be submitted.  In general, the additional income generated for the University by the partnership with SEEC would support the research infrastructure at the University;

 235/99
(b)	the University was confident that the combined Subject Review process in Colchester and Southend could be managed successfully with no detriment to the University by means of enhanced staffing and support in the Quality Assurance Office;

 236/99
(c)	although some recruitment to new HE programmes at SEEC would be national rather than regional, it was not expected that the College would be competing with the University for the same applicants.  Fewer than 2% of the University’s 20% intake of students from Essex came from the Southend area.  In addition, distinctive programmes with a vocational orientation would be developed;

 237/99
(d)	the University was confident that the proportion of income retained  would cover the costs involved in managing the partnership with SEEC.  There would be initial costs in 1999-00 when additional administrative staff would be needed, but the long-term benefits of creating an additional income stream for the University would justify this expenditure.  SEEC was confident that its share of income would cover costs;

 238/99
(e)	the University would not be responsible for transferring funds to SEEC for any students recruited above the agreed funded numbers.  Both the University and the College would be aiming to recruit within the acceptable threshold of 2% above the MASN agreed by HEFCE.  The College would be responsible for funding the teaching of students recruited above this threshold;

 239/99
(f)	the detail of University of Essex Students’ Union support for students at SEEC would be worked out in consultation with the Union during the Spring term 2000.  Separate provision was likely to be required given the different profile and Southend base of students at SEEC; 

 240/99
(g)	although HE students at SEEC would be awarded University of Essex degrees, it was accepted that their experience of higher education would differ from that of students in Colchester.  This was partly because the emphasis in degree programmes offered by SEEC would be vocational, but also because the majority of students would be studying on programmes running over a 45-week year, which would allow greater opportunities for students to combine study with part-time work.  However, these differences in provision did not imply differences in the standard of education being provided by both institutions;

 241/99
(h)	although the focus of the proposed partnership with SEEC was on providing three-year honours degrees, the new Government policy focus on two-year Associate or Foundation degrees would be addressed by providing stepping-off points after two years of study at HE level.  Access to a further year of study in Colchester might be possible, subject to the approval of the relevant department;

 242/99
(i)	the subject areas proposed for development in the draft bid to HEFCE had been identified both by SEEC and by an independent KPMG survey commissioned jointly by the University and SEEC.  They were based on the assumption that the shortfall of applicants to the university sector from the Southend area would be attracted by locally-provided, vocationally-oriented degree schemes which were targeted at skills gaps identified by local business and industry.  However, the detailed syllabuses of degree programmes in disciplines which already existed at Essex would be determined in the curriculum development which would involve Essex staff;

 243/99
(j)	in light of the above points, the Vice-Chancellor did not believe that the University’s reputation would suffer as a result of the partnership with SEEC, particularly in view of the fact that several similar universities elsewhere in the country were currently discussing collaborations and/or mergers with FE colleges.

 244/99
Noting that the proposal set out in Paper S/99/38 was in final draft form, the Senate endorsed the proposed partnership with South East Essex College in principle and agreed that the bid proposing a partnership between the University and South East Essex College for the provision of higher education in South Essex, as set out in Paper S/99/38, should be finalised and submitted to the Higher Education Funding Council for England in January 2000.

EAST 15 ACTING SCHOOL (S/99/39)

 245/99
The Registrar and Secretary reported that Drama Schools were being encouraged by the HEFCE and the DfEE to form alliances with HE institutions.  East 15 Acting School, whose degrees were currently validated by the University of East London, had recently approached the University with a proposal to transfer the validation of its degree programmes to Essex.  The Director of the Centre for Theatre Studies had been involved in discussions with East 15 Acting School and was enthusiastic about the proposed collaboration.  The School had a good reputation and had recently performed satisfactorily in reviews by the QAA and the National Council for Drama Training, which was the professional accreditation body for Drama.  The School, which was a teaching-only institution, was financially stable.  It was proposed that detailed discussions with East 15 should continue with a view to a possible merger.  HEFCE support under the Restructuring Fund for a capital building programme and infrastructure were likely to become available in these circumstances.

 246/99
The benefits to the University from such a merger included an increased regional presence, with a physical base in Loughton, increased potential for widening participation, potential for the development of joint degree schemes and shared teaching, and greater use of University facilities such as the Lakeside Theatre.

 247/99
The Dean of the School of Law expressed concern about the staff costs likely to be incurred by a merger with East 15 Acting School, especially in view of the fact that there were no pensions plans for East 15 staff.  Although it would be necessary to remedy this situation, the Senate noted that very few East 15 staff were on permanent contracts, given the nature of their profession.

 248/99
Subject to its financial viability, the Senate endorsed the proposed collaboration with East 15 Acting School in principle and

RECOMMENDED TO COUNCIL:

 249/99
	that further discussion should take place with E15 Acting School with a view to establishing a formal collaboration and/or merger.

STAFF APPOINTMENTS (S/99/40)

 250/99
The Senate noted that Dr R Da Silveira had not taken up the post of Senior Research Officer in the department of Mathematics as indicated in Paper S/99/40.  The remaining staff appointments were noted.

ANNUAL REPORT OF THE DISCIPLINARY PANEL (S/99/41)

 251/99
Noted:

PROPOSED AMENDMENTS TO ORDINANCES (S/99/42 and S/99/43)

(a)	Representative Membership of Court

RECOMMENDED TO COUNCIL:

 252/99
that Ordinance 4 concerning the representative membership of Court be amended as follows with immediate effect: (old wording [in square brackets], new wording underlined)


 253/99
Ordinance 4: Representative Members of the Court

Paragraph 2

County Council of Suffolk: one [three] representative[s]

Paragraph 5

[British Academy of Management]
Institute of Management
[Institute of Mathematics and its Applications]

 (b)	Appointment of Pro-Vice-Chancellors, Deans of School and Heads of Department

RECOMMENDED TO COUNCIL:

 254/99
(i)	that recommendations for the appointment of Pro-Vice-Chancellors, Deans of School and Heads of Department be made in the Autumn term in the academic year prior to the individual concerned taking up office:

 255/99
(ii)	that Ordinances 8, 9 and 10 be amended as follows with effect from October 2000 (old wording [in square brackets], new wording underlined).

 256/99
Ordinance 8: Pro-Vice-Chancellors

8.7	Nominations of Pro-Vice-Chancellors shall normally be received at a meeting of Senate during the autumn term for appointments to take effect on the first day of August following.

 257/99
Ordinance 9: Deans

9.7  	Nominations of Deans of School shall normally be received from Boards of School at a meeting of Senate furing the [spring] autumn term for appointments to take effect on the first day of August following.

 258/99
Ordinance 10: Heads of Department

10.7	Nominations of Heads of Department shall normally be received at a meeting of the Senate during the [spring] autumn term for appointments to take effect on the first day of August following.





Joanne Tallentire
Assistant Registrar
jt/hs/senate/m-151299u

