UNIVERSITY OF ESSEX

SENATE

13 DECEMBER 2000

(2.15 pm — 4.20 pm)

MINUTES

Unreserved Business

Present:
Vice-Chancellor (in the Chair), Professor Alder, Professor Baker, Professor Benton, Dr Burnett, Professor Busfield, Mr Butler, Dr Canessa, Professor Crossick, Mr Davidson, Dr Davies, Professor Dews, Professor Downton, Ms Fazal, Professor Gershuny, Professor Gilbert, Professor Glucksmann, Ms Heath, Mr Henson, Professor Higgins, Professor Holt, Dr Hu, Professor Iversen, Professor Lahiri, Ms Lambert, Dr Li, Professor Lubbock, Mr Lyons, Mr Mack, Dr Mackenzie, Mr Manson, Professor Massara, Mr McAuley, Professor McCormack, Professor Meddis, Professor Muthoo, Mr Naqvi, Mr Ong, Ms Palmer, Mr Phillips, Mr Powers, Mrs Robertson, Dr Rowlands, Dr Sadler, Professor Sanders, Professor Schürer, Professor Scott, Professor Sherer, Professor Sikka, Professor S Smith, Dr Steel, Mr Sylvester, Professor Tsang, Professor Turner, Mrs Turton, Dr Venn, Dr Vickers, Mr Watt, Professor Weale, Mr Zervos 

In attendance:
Registrar & Secretary, Academic Registrar, Director of Finance, Ms Tallentire

Apologies:
Professor Chambers, Professor Fernandez, Mr French, Dr Hawkins, Dr Norval 

WELCOME

 219/00

The Vice-Chancellor welcomed new members to the Senate, in particular the student members and Ms Heath, the Director of Lifelong Learning, who was also new to the University.

MEMBERSHIP OF THE SENATE

 220/00

The Vice-Chancellor reported that Professor South and Mr Baraldi had been included in error in the Senate membership list in the 2000-01 Calendar, since the Health and Social Services Institute and East 15 Acting School had not yet been designated officially as departments. The Senate would receive a recommendation to this effect, also including the recently established English Language Teaching Centre, at its meeting in March 2001. In the meantime, Professor South, Mr Baraldi and Mrs Cardew had been invited to attend the December 2000 meeting as observers.

MINUTES

 221/00

The Minutes of the meeting held on 21 June 2000 were approved as a correct record, except for Minute 100/00 which was amended by the addition of the MSc in Human and Equine Sports Science to the list of degree schemes approved for introduction in October 2000.

BUSINESS TAKEN WITHOUT DISCUSSION

 222/00

(a)
In accordance with Standing Orders, para 7, the Senate noted the following items starred for discussion:

Agenda item 3(a)
Library Committee membership

Agenda item 6(a)
Academic Policy Committee





M.119/00 Discontinuation of BSc in Information





Management Systems





M.131/00 MSc in E-Commerce Technology





M.136/00 Management information

Agenda item 6(b)
Academic standards Committee




M.353/00 Student Assessment of Courses




M.359/00 and M.411/00 Student progression statistics




M.413/00 and M.415/00 Degree Review

Agenda item 7(a)
Financial Statements 1990/00




Spending on books and periodicals

Agenda item 7(c)
Latest Budgetary Situation 2000/01




Catering Income

Agenda item 8

Board of Collaborative Education

Agenda item 10

Report of the Disciplinary Panel

 223/00


(b)
The remaining items were then deemed to have been approved without discussion.

FORMAL BUSINESS

 224/00

The Senate noted the appointment to the Library Committee of Professor Ray Meddis as the representative of the School of Science and Engineering for the period 1 November 2000 to 31 July 2003.

 225/00

RESOLVED:
that items of Formal Business be approved as set out in Appendix A attached.

VICE-CHANCELLOR’S STATEMENT

 226/00

The Vice-Chancellor reported on the following matters:

(a)
Student recruitment

(b)
Partnership with South East Essex College

(c)
Government funding settlement for universities

(d)
Future Government policy.

 227/00

The full text of the Vice-Chancellor’s statement is attached as Appendix B.

 228/00

In response to the Vice-Chancellor’s exhortation to departments to focus on converting more applications from home/EU students, the Head of the Department of Economics queried whether it would be appropriate for individual departments to plan an alternative recruitment profile that, for example, placed greater emphasis on overseas student recruitment to compensate for falling home/EU numbers. Though recognising that different departments had different areas of strength which could be reflected in individual departmental plans over a period of time, the Vice-Chancellor pointed out that the home/EU student market was inherently more stable than the overseas market, both at undergraduate and postgraduate levels. The HEFCE funding formula relating to home/EU student numbers provided the foundation for planning both at departmental and at University level.

 229/00

The Pro-Vice-Chancellor (Academic Development) reported that the Director of External Relations held regular meetings with admissions selectors to discuss how conversion of applications could be improved. In addition, External Relations staff were available to provide ad hoc support to Heads of Department or individual admissions selectors.

 230/00

The Senate discussed whether any incentives could be provided to increase student recruitment. The provision of additional scholarships for new students had been considered

but it was difficult to develop allocation procedures which were fair and equitable to late applicants. The provision of scholarships to students at the end of the first year was an alternative possibility. The financial implications of providing scholarships needed careful consideration.

REPORT OF ACADEMIC POLICY COMMITTEE (22.11.00)

Report of the Board of the Graduate School

Introduction of New Degree Schemes

 231/00

RESOLVED:
that the MSc in Photonics be approved for introduction in October 2001.

Report of the Board of the School of Humanities and Comparative Studies

Membership of the School Board

 232/00

RESOLVED:
that the Director of the BA Humanities become a member of the Board of the School of Humanities and Comparative Studies with immediate effect.

Report of the Board of the School of Law

Introduction of New Degree Schemes

 233/00

RESOLVED:
that the LLB in English and French Laws be approved for introduction in October 2001.

Appointment of Dean

RECOMMENDED TO COUNCIL:

 234/00

that Mrs J Wright be appointed Dean of the School of Law for the period from 1 August 2001 to 31 July 2004.

Report of the Board of the School of Science and Engineering

Introduction of New Degree Schemes

 235/00

RESOLVED:
that the following schemes be approved for introduction in October 2001:

BSc in Biochemistry (4 year)

BSc in Biochemistry and Molecular Medicine (4 year)

BSc in Cell and Molecular Biology (4 year)

Discontinuation of Degree Schemes

 236/00

RESOLVED:
that the MEng in Electronic and Computer Systems be discontinued with effect from October 2002.

 237/00

The Senate noted that the recommendation to discontinue the BSc in Information Systems Management had been withdrawn.

Amendment to Degree Scheme Title
 238/00

RESOLVED:
that the following degree scheme be renamed with effect from October 2001:

from MEng in Electronic and Telecommunication Systems Engineering 

to MEng in Communication Systems Engineering.

Report of the Board of the School of Social Sciences

Introduction of New Degree Schemes

 239/00

RESOLVED:
that the BA in Economics with Human Rights be approved for introduction in October 2001.

Abolition of Second Year Progress Committees

 240/00

RESOLVED:     (i)
that with effect from June 2001, the post-Examination Board Progress Committees for second year students be abandoned.

 241/00

(ii)
that Boards of Examiners be given the power to make the final decision on the results of second year students. The following was a list of the most common decisions:



(     Pass

(
Repeat the year

(
Resit the examinations without attendance in the intervening period

(
Withdraw permanently

(
Other specific action taken in the light of extenuating circumstances.

 242/00

(iii)
that students have the right to appeal against the decision on the Board of Examiners on a specified set of grounds for appeal.

Terms of Reference of the HSSI Management Committee

 243/00

RESOLVED:
that the membership and terms of reference of the HSSI Management Committee be approved as set out below:

Membership

Ex Officio Members

The link Pro-Vice-Chancellor for the Health and Social Services Institute.

Chair of the Health Studies Syllabus Committee

Director of HSSI

Deputy Director of HSSI, Director of the Practice Development Unit

Appointed Members

One representative from the Departments of Psychology and Sociology and the Centre for Psychoanalytic Studies

A member nominated by the Director of Finance

Terms of Reference

1.
To approve the strategic and operational plans of Health and Social Services Institute;


2.
To consider proposals for new academic programmes;

3.
To recommend the annual budget to Budget Sub-Committee and to monitor financial performance during the year;

4.
To monitor partnerships with NHS trusts, Health Authorities, Social Services and non-statutory bodies;

5.
To monitor partnerships with other Higher Education Institutions (HEIs);

6.
To present an annual report on the activities of HSSI to Academic Policy Committee.

The Committee will normally meet termly, and will report to Senate through Centres Review Committee and Academic Policy Committee.

Report of the IS Strategy Committee

RECOMMENDED TO COUNCIL:

 244/00

(a)
that the IS Strategy Annual Progress Report 1999-00 be accepted as set out in Appendix G to the report of Academic Policy Committee (22.11.00);

 245/00

(b)
that the IS Strategy (January 2001) be approved as set out in Appendix G to the report of the Academic Policy Committee



(22.11.00).

Additional Student Numbers Bids 2001

 246/00

The Senate noted that the bid for MSc students in the area of MSc in E-Commerce

Technology was for 35 students and not for 55 as stated in Academic Policy Committee

Minute 131/00.

Management Information

 247/00

The Head of the Department of Government welcomed the work which was underway to provide improved management information relating to applications and admissions data, and asked when this would be completed. The Director of Information Systems reported that funds had been set aside in the administrative information systems budget to appoint a member of staff for about 18 months whose task would be to provide online a seamless view of student progression statistics from applications to final results. The current difficulties with providing student progression statistics related to the underlying structure of the Student Records Database. Detailed planning to address this issue had taken place during the year with the first phase of changes to be implemented between January and the late summer 2001. It was expected that the required data could be provided more readily by the beginning of the 2001/02 academic year, although full implementation of improved services and facilities was unlikely to be complete before October 2002.

Proposed Amendment of Ordinance 22
RECOMMENDED TO COUNCIL:

 248/00

that Ordinance 22 be amended as set out in Appendix H to the report of Academic Policy Committee (22.11.00).
REPORT OF ACADEMIC STANDARDS COMMITTEE

(12.7.00, 18.10.00, 14.11.00, 22.11.00)

Staff/Student Liaison Committees

 249/00

RESOLVED:    (a)
that the University’s policy document on Staff/Student Liaison Committees be retitled “University Code of Practice on Staff/Student Liaison Committees”;

 250/00

(b)
that the text of the Code of Practice be as set out in Appendix A to the report of Academic Standards Committee (12/7.00).

Validation Reports on Schemes at South East Essex College, Southend

 251/00

RESOLVED:    (a)
that the following degree schemes be validated by the University for the academic year 2000/01, to be delivered at South East Essex College, Southend:

BSc in Media Production and Technology

BSc in Multimedia Technology

BSc in Social Studies

 252/00

(b)
that the schemes be reviewed within twelve months with a view to recommending full validation with effect from September 2001.

Accreditation of University Provision by Professional and Statutory Bodies

 253/00

RESOLVED:
that Academic Standards Committee should receive brief information on the outcomes of all major professional body accreditation decisions on degree schemes within the University, and be notified of any problems arising from applications for accreditation.

Student Assessment of Courses

 254/00

Noting that the Department of Biological Sciences had been permitted to operate a rolling process for Student Assessment of Courses (SAC) which varied from the University procedure, Professor Busfield queried whether this option was open to other departments. The Pro-Vice-Chancellor (Academic Standards) reported that the Department of Biological Sciences had a robust course monitoring mechanism in place prior to the introduction of University-wide SAC. This mechanism was tailored to the needs of the department which ran a large number of short courses, and had been commended recently by Subject Reviewers. Academic Standards Committee had agreed to vary its requirements in relation to SAC for the department for these reasons, and it was open to any other department to make a case for similar dispensation if it had an equally robust course monitoring mechanism in place.

 255/00

The Senate noted that the SAC procedure would be kept under review by Academic Standards Committee. 2000/01 had been the first year it had been in full operation and the priority was to ensure that Student Assessment of Courses was taking place in all departments.

Report on the Working Party on Degree Review

Annual Monitoring and Periodic Review

 256/00

RESOLVED:     (a)
that a system of degree review - incorporating annual monitoring and periodic review - be implemented from 2001/02 as set out in the Working Party report at Appendix A to the report of Academic Standards committee (18.10.00), and that the Chair of Academic Standards Committee be authorised to approve the final version of the procedures, to be derived from the Working Party Report;

 257/00

(b) 
that, in consequence of (a) above, the terms of reference of Academic Standards Committee be amended by the substitution of the words “To consider reports on periodic reviews of degree schemes” for the present wording “To consider proposals from School Degree Review Committees for the renewal or otherwise of existing schemes”.

 258/00

The Senate noted the view of Academic Standards Committee that, for technical reasons, the University was not at present in a position to provide quantitative data on student progression in sufficient volume fully to support degree reviews, and that the present situation fell seriously short of both the needs of members of the University and the expectations of the QAA.

 259/00

The Director of Information Systems acknowledged the concern of Academic Standards Committee and members of the Senate about the quality of management information available for degree review processes. He referred to the work underway in the Information Systems Services Section (SM.247/00) which would lead to improvements in the medium term.

 260/00

RESOLVED:    (a)
that the new procedures for Degree Review should allow for the possibility – not envisaged in the Report of the Working Party on Degree Review – of an Annual Monitoring Report being compiled by a Scheme Director and submitted to the relevant Dean without specific consideration by a single committee of all the separate issues involved.  A single report could be submitted for a group of closely–related schemes involving one department only and which were the responsibility of a single Scheme Director;

 261/00

(b)
that Heads of Department should approve Annual Monitoring Reports before submission to the Dean, and should be responsible for ensuring that Annual Monitoring took place (except in the case of designated interdisciplinary taught postgraduate schemes, where separate arrangements defined in the Working Party report would apply).

REPORT OF THE EQUAL OPPORTUNITIES STEERING GROUP (15.11.00)

RECOMMENDED TO COUNCIL:

 262/00

that recruitment training be phased in for staff who will be regularly involved in the recruitment process, with emphasis on the importance of training for those members of staff who will be chairing interview panels.

FINANCE MATTERS

Financial Statements 1999/00 (S/00/42)

Spending on Books and Periodicals
 263/00

Professor Busfield expressed concern that the Financial Statements for 1999/00 indicated a drop in expenditure on books and periodicals compared with 1998/99. The Librarian confirmed that expenditure on books and periodicals in 1999/00 had increased by 3.8% compared with the previous year. Earlier in the week the Library Committee had agreed to continue its policy to maintain the level of expenditure on books and periodicals. The Librarian believed the apparent decrease in expenditure in the Financial Statements related to a presentational problem, such as the inclusion in the overall figure of non-Library spending on books and periodicals, and agreed to discuss this matter with the Director of Finance.

Supplement to Financial Statements 1999/00 (S/00/43)

 264/00

Noted.

Latest Budgetary Situation 2000/01 (S/00/44)

Catering Facilities

(a)
Accessibility

 265/00

In response to concern expressed by the Disability Technical Officer that students with disabilities were unable to access SX Express, the Director of Finance reported that he had recently reminded the Estate Management Section of the need to undertake the necessary remedial action.

(b)
Facilities for Staff

 266/00

Academic members of the Senate expressed concern about the lack of congenial catering facilities for staff to meet socially and for work purposes. Hot food (other than ‘fast food’) was only available in Food on 3 where the background music was too loud and the fixed seating was inappropriate for staff groups. Some staff felt that none of the outlets on campus were suitable for entertaining visitors. The Vice-President (Communications) of the Students’ Union reported that both the Union and the general student body supported the playing of University Radio Essex (URE) in Food on 3 since the station provided useful information about events and activities for students. Generally the reaction from students to the new facilities and levels of service had been mixed.

 267/00

Dr Mackenzie reported that an AUT survey had identified all the issues raised by senators prior to the opening of the new catering facilities. The priority should be to provide facilities that meet the needs of all constituencies on campus, as well as those of students. The Vice-Chancellor confirmed that the concerns of the Senate would be considered. However, it was essential that any catering facilities provided were economically viable.

ESTABLISHMENT OF BOARD OF COLLABORATIVE EDUCATION (S/00/45)

 268/00

The Senate noted that Dr Mackenzie had been appointed as the Academic Director for South East Essex College; this was a University administrative post.

 269/00

Concern was expressed about the nature of the Deanship of Collaborative Education since the role of Dean was currently associated with responsibility for a School of Study. It was noted that the role of the Dean of Collaborative Education would be different from that of the other Deans;  for example, s/he would not automatically be a member of all committees, such as Senate Staffing Committee. Dr Steel would carry out his duties as Sub-Dean of the School of Science and Engineering until his term ended, alongside his new duties. It was not expected that there would be an increase in the overall number of Deans appointed in future.

 270/00

Professor Alder, Principal of Writtle College, reported that he had been unaware of the proposal to establish the Board of Collaborative Education prior to the meeting and expressed concern that there had been insufficient consultation with Writtle College. The Pro-Vice-Chancellor (Academic Development) emphasised that the Board would provide the University with an internal mechanism for managing the arrangements relating to collaboration. It was not intended to influence procedures or arrangements internal to partner institutions. The Board of Collaborative Education would discharge functions similar to those of the School Boards with the same reporting lines via Academic Policy and Academic Standards Committees to the Senate. The Board would consider issues of detail relating to collaborative provision, with issues of principle continuing to be considered by Academic Standards Committee. It was noted that a representative of Writtle College was a member of Academic Standards Committee and the current representative had been involved in earlier discussion about the establishment of the Board of Collaborative Education.

 271/00

Senate noted that there was an urgent need to establish the Board to manage the developing partnership with South East Essex College. The University was in the late stages of developing a number of new degree schemes in partnership with the College and the Board would oversee the validation process.

 272/00

In view of Professor Alder’s concerns, the Senate agreed to approve the establishment of the proposed Board of Collaborative Education in principle. The Vice-Chancellor and Professor Alder would consult further on this matter and any amendments to the membership and terms of reference of the Board would be approved by the Vice-Chancellor on behalf of the Senate.

 273/00

At the request of the student members, it was agreed that a second student representative should be added to the Board’s membership.

RECOMMENDED TO COUNCIL:

 274/00

(a)
that a Board of Collaborative Education be established with the membership and terms of reference as set out in Appendix C attached.

 277/00

(b)
that Dr Sam Steel be appointed as the Dean of Collaborative Education with immediate effect until 31 July 2003.

 276/00

RESOLVED:
that the terms of reference of Academic Standards Committee be amended as follows (new wording in bold and underlined):

1.
to make recommendations to Departments, Schools and Senate on the enhancement of the quality of education and the maintenance and monitoring of academic standards in the University, with particular reference to the following areas: admissions; teaching; student progression; assessment procedures (including the External Examiner system and matters raised by External Examiners’ reports);

2.
to consider proposals from School Degree Review Committees for the renewal or otherwise of existing schemes, as well as those aspects of proposals for new schemes which raise issues of academic quality or standards;

3.
to oversee the quality and standards aspects of the University’s collaboration with other institutions regarding educational programmes (including those approved as entry routes to degree schemes, but excluding provision designated as falling under the jurisdiction of the Board of Studies for Collaborative Education), and to make recommendations to Senate as appropriate;

4.
to consider documents from national bodies, concerning academic quality assurance issues generally and the quality of education at the University of Essex in particular.

STAFF APPOINTMENTS (S/00/46)

 277/00

Noted.

ANNUAL REPORT OF THE DISCIPLINARY PANEL (S/00/47)

 278/00

The Dean of the School of Law queried whether the Disciplinary Panel was applying penalties consistently and whether both the Proctor and the Panel were using the full range of available sanctions. Members of the Disciplinary Panel present at the Senate indicated that it was difficult to see from the annual summary of disciplinary cases how serious each case had been and the exact nature of the circumstances. Mr Henson, the former Disciplinary Officer, reported that the Panel considered precedents, comparative information and matters of equity when determining penalties. Mitigating circumstances and the level of remorse shown by the student were also taken into account. The Disciplinary Panel did not necessarily consider more serious cases than those considered by the Proctor; the latter dealt with serious cases where the student admitted guilt. Mr Henson believed that the Disciplinary Panel was aware of the full range of powers and potential penalties at its disposal.

 279/00

RESOLVED:
(a) 
that Disciplinary Regulation 13.1(c) be amended to read as

follows (new wording underlined):

(c)  Conviction of a criminal offence in a court of law or having been formally cautioned for a criminal offence by a police officer.

 280/00

(b)
that the Disciplinary Procedures be amended as follows:

(new wording in bold and underlined, deleted wording in square brackets)

 281/00

E.2 
A Disciplinary Committee shall, save in relation to a case referred to it as a consequence of a student being found in breach of Disciplinary Regulation 13.1(c) [guilty of a crime in a court of law], on behalf of the Senate, for each case referred to it by the Disciplinary Officer………………. 

 282/00

E.3
In relation to a case referred to it as a consequence of a student being found in breach of Disciplinary Regulation 13.1(c) [guilty of a criminal offence in a court of law], a Disciplinary Committee shall on behalf of Senate…………

 283/00

E.3(b)
consider the breach [conviction] and exercise its powers according to the provisions of these Procedures, with reasonable expedition and in accordance with the provisions set out in the documents entitled Disciplinary Committee Procedures and Disciplinary Committee of Appeal Procedures…………

 284/00

E.3(d)
resolve, in the light of the report received under paragraph E.3(a) of these Procedures and any representations the student concerned may wish to make, and taking into account the safety of persons and property and of good order in the University and its precincts, that no further action be taken on the matter or that one or more of the following actions be taken: 

(i) that the student concerned be excluded from the whole or any specified part of the University and its precincts for such period or periods as the Committee may determine; 

(ii) that the student concerned be suspended from enjoyment of any facilities, including teaching and supervision, or privileges for such period or periods as may be specified by the Committee; 

(iii) that the student concerned be expelled from student membership of the University. 

(iv) such other action specified by the Committee as it thinks proper.

 285/00

F.5 
A Disciplinary Committee of Appeal shall have the power, save in the case of an appeal from a reference by the Disciplinary Officer as a consequence of a student being found in breach of Disciplinary Regulation 13.1(c) [guilty of a crime in a court of law], on behalf of the Senate, for each appeal referred to it by the Disciplinary Officer………………

 286/00

F.6 
A Disciplinary Committee of Appeal shall, in any case for which the student has been cautioned or which has become the subject of a criminal charge or charges and in respect of which the relevant court of law has found the student guilty, resolve: 

a. to rescind all resolutions concerning penalties or other action made by either a Disciplinary Committee or the Proctor and 

b. to terminate the appeal; and 

c. without prejudice to the further right of appeal of the student from a resolution of the Disciplinary Committee made under paragraph E.3 of these Procedures, refer the criminal conviction or caution to the Disciplinary Officer forthwith. 

REPORT OF THE WORKING PARTY ON MEMBERSHIP COMMITTEE (S/00/48)

 287/00

RESOLVED:
(a) 
that Membership Committee be dissolved with immediate effect;

 288/00

(b)
that the following recommendations of the Working Party on Membership Committee be approved:

 289/00

(i)
that the University should continue to operate a procedure to consider the admission of a student when the applicant is know to have a criminal record, or when there is other evidence of unacceptable behaviour;

 290/00

(ii)
that all application forms for admission to the University should include a question which asks the applicant if he or she has any criminal convictions, with appropriate information provided for guidance;

 291/00

(iii)
that the role of the Disciplinary Officer should be extended to include acting as the Chair of Membership Committee. The post should be renamed Disciplinary and Membership Officer, and he or she would refer cases to either a Disciplinary Committee or a Membership Committee as appropriate, with members drawn from a single group, which would be renamed Disciplinary and Membership Panel. 

 292/00

Membership Committee Procedures and revised Regulations to incorporate the new arrangements would be submitted to Senate for approval.

Joanne Tallentire

Assistant Registrar

9 January 2001

PAGE  
12

