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SENATE

Wednesday 28 April 2021
2pm –4.40pm
MINUTES

(Unreserved)

	Chair
	Professor Anthony Forster, Vice-Chancellor



	Present
	Professor Rossella Argenziano, Professor Sanja Bahun, Professor John Bartle, Dr Louise Beard, Andrew Boer, Ria Buachie, Dr Diana Bullen Presciutti, Ej-Francis Caris-Hamer, Professor Katharine Cockin,  Professor Edward Codling, Professor Pam Cox, Dr Nilufer Demirkan-Jones, Professor Madeline Eacott, Nathan Edwards, Fiona Elsted, Professor Maria Fasli, Professor Lorna Fox O’Mahony, Dr Nicolas Geeraert, Professor Christian Ghiglino, Dr Helge Gillmeister, Dr Chris Green, Professor Chris Greer, Professor Paul Hibbard, Professor Victoria Joffe, Professor Neil Kellard, Mark Kiley, Professor Elizabeth Kuti, Professor Berthold Lausen, Professor Andrew Le Sueur, Professor Moya Lloyd, Dr Matt Lodder, Professor Peter Lynn, Dr Chris Main, Dr Antonio Marco, Professor Shane Martin, Professor Ian Maynard, Professor Dominic Micklewright, Professor Philip Mullineaux, , Dr Andrew Priest, Molly Purcell, Professor Christine Raines, Marcin Rudy, Professor Leo Schalkwyk, Professor Monika Schmid, Jots Sehmbi,  Dr Stevphen Shukaitis, Richard Stock, Professor Matthew Stone, Professor Anthony Vickers, Cathy Walsh, Nifemi Wilson-Adu, Professor Matthew Woollard, Lauren Young

	
	

	Apologies
	Professor Peter Patrick, Dr Clotilde Pégorier 

	
	

	Secretary
	Bryn Morris, Registrar and Secretary

	
	

	In attendance
	Dr Leanne Andrews, Rev Dr Sara Batts-Neale, Professor Ilaria Boncori, Professor Andrew Canessa, Dr Murray Griffin, Emma Hardy, Monica Illsley, Andrew Keeble, Sara Limerick, Professor Natasha Lindstaedt, Susie Morgan, Professor Susan Oliver, Professor David O’Mahony, Carly Peaston-Jones, Vanessa Potter, Professor John Preston, Alex Seabrook, Dr Lisa Smith, Emma Stock
For item 7: Claire Nixon
For item 8: Chris Oldham, Daisy Malt, Rob Davey

	
	

	ANNOUNCEMENTS
	

	
	
	

	Senate Noted
	The Vice-Chancellor expressed thanks on behalf of Senate to Susie Morgan, Director of People and Culture, for her important contribution to the mission of the University and wished her a long and happy retirement.  
	86/21

	
	
	

	Senate Noted
	There will be a call in May 2021 for nominations for five elected members of Senate following the end of terms of Professor John Bartle, Dr Nicolas Geeraert, Dr Helge Gillmeister, Dr Antonio Marco and Professor Peter Patrick. As part of the University’s work to increase the diversity of representation on Senate, nominations are welcome in particular from Black, Asian, and Minority Ethnic staff.  
	87/21

	
	
	

	Senate Noted
	Senators were asked to note that in order to give sufficient headroom for discussion, the next meeting of Senate on 30 June 2021 may need to start at 1pm. This will be confirmed as soon as possible.  
	88/21

	
	
	

	MINUTES (S/21/20)
	

	
	
	

	Senate Approved
	The minutes of the meeting held on 27 January 2021.
	89/21

	
	

	MATTERS ARISING FROM MINUTES
	

	
	
	

	None
	
	90/21

	
	
	

	BUSINESS TAKEN WITHOUT DISCUSSION
	

	
	

	Senate Noted and Approved
	
	91/21

	
	
	

	FORMAL BUSINESS (S/21/21)
	

	
	

	Appointment of the Head of Department of Psychology
	

	
	
	

	Recommended to Council
	that in accordance with Ordinance 9, and upon receipt of a joint nomination from the members of the Academic Staff holding posts allocated to the Department and the Vice-Chancellor, Professor Silke Paulmann be appointed as Head of the Department of Psychology for the following period:

1/8/21 – 31/7/24
	92/21

	
	

	Amendment to Ordinances 8 and 9
	

	
	
	

	Recommended to Council
	In order to clarify the application of Ordinance 9 to the appointment and re-appointment of Heads of Department who also carry the title of Dean, Senate endorsed the addition of the following wording into paragraph 1 of Ordinances 8 and 9, for implementation with immediate effect.  Full details are set out in Senate paper S/21/21 Appendix A.

Ordinance 8

1. Executive Deans of Faculty, the Dean of Postgraduate Research and Education, the Dean of Partnerships, and any deputies to these Deans, shall be appointed from among the members of the Academic Staff by the Council on the recommendation of the Senate. The Senate shall make the recommendation to the Council on the basis of a recommendation from a Selection Committee.  Heads of Department who carry the title of Dean shall be appointed in accordance with Ordinance 9.

Ordinance 9

1. A Head of Department shall be appointed by the Council on the recommendation of the Senate on receipt of a joint nomination from the members of the Academic Staff holding posts allocated to the Department and the Vice-Chancellor, determined in accordance with the published procedures for nomination of Heads of Department. These procedures shall also apply to Heads of Department who carry the title of Dean or other approved title. The nominee shall be a Professor, Reader or Senior Lecturer, normally holding a post allocated to the Department concerned.
	93/21

	
	
	

	Amendment to Ordinance 25
	

	
	
	

	Recommended to Council
	that following approval to rename the Faculty of Humanities to the ‘Faculty of Arts and Humanities’, Ordinance 25 be amended with effect from 1 August 2021, as set out in Senate paper S/21/21 Appendix B.
	94/21

	
	

	Variation to the Process for the consideration and award of a PGR Degree Post Obitum
	

	
	
	

	Senate Noted
	that following consultation with Senate members by virtual circulation, the Chair of Senate took chair’s action, on behalf of Senate, to approve the following variation to paragraph i of the Process for the consideration and award of a PGR degree post obitum to enable the process to be applied exceptionally in the case of a candidate who has a terminal diagnosis.

that the thesis draft submitted to the Supervisor Panel and/or Research Student Progress Board (RSPB) prior to formal submission of the thesis, in the case of a candidate with a terminal diagnosis, whose prognosis means that they would be unable to make use of the award conferred, be examined under the approved process for the consideration and award of a PGR degree post obitum.
	95/21
96/21

	
	

	Senate Noted
	Senate also agreed the following modification to the Process for the consideration and award of a PGR degree post obitum for managing future equivalent cases:

That where approval for a variation to paragraph i is requested to enable it to be applied to a student who has a terminal diagnosis, whose ill-health means they are unable to participate in the examination process, and whose prognosis means that they would be unable to make use of the award conferred, and where the case would benefit from a quick decision, the Chair of Senate may exceptionally take action to approve the variation, on behalf of Senate.
	97/21


	
	

	VICE-CHANCELLOR’S REPORT AND ORAL BRIEFING (S/21/22)
	

	
	

	Received
	The Vice-Chancellor’s written report to Senate.  
	98/21

	
	
	

	Senate Noted
	The VC expressed his thanks to Senate and all members of the University community for their continued contributions, noting the impact of the pandemic individually, professionally, and on the University, and that these challenges continue. He expressed hope that the vaccination programme gives reason for optimism over the coming weeks and months and wished to put on record his personal thanks to colleagues in navigating such a difficult set of circumstances.
	99/21

	
	
	

	Senate Noted
	The VC provided a short update on the budget. AY2021-22 will be the second year of a planned three-year period in which we are bouncing back and recovering from the impact of the pandemic. We want to invest in academic departments and professional services sections, to maintain improvements to our staff student ratio, to invest in education and research, noting the need to continue with resilience measures for next year, to increase operating budgets in departments, and to support growth and innovation. Through contingency budgets and provisions and a gated approach to the appointment of new posts and other expenditure, we will mitigate the risks of student recruitment falling below our planned minimum entry targets, any in-year impact of COVID-19 on income/expenditure, the implications of the 2020 valuation of the Universities Superannuation Scheme (USS) on contribution rates, and a delay in economic recovery.
	100/21

	
	
	

	Senate Noted
	The draft budget includes a significant contingency to allow us to cope with these uncertainties and resource has also been identified to further invest in COVID secure measures. In addition, we have a range of expenditure controls that we can put in place if required to deliver the cash surplus level set by Council. The budget was considered by Council’s Policy and Resources Committee on 19 April with a request for immediate approval by PRC for some time sensitive expenditure which has been given for around 75 academic posts and 26 professional services posts. The remaining parts of the budget will be considered by Council on 10 May.
	101/21

	
	
	

	Senate Noted
	The VC offered his congratulations on behalf of Senate to the Library and Content Delivery Team, for their well-deserved recognition as recipients of The Talis Advisory Board Strategic Initiative Award. The award recognises in particular the partnership working with academic colleagues and students.
	102/21

	
	
	

	Senate Noted
	The VC provided Senate with an update on the arrangements for contacting our students’ emergency contact following the issue being highlighted by the BBC on 18 April. In partnership with the SU, prominence has been given to our opt-in scheme, which in 2020-21 resulted in 97.3% of our new students and 88.9% of our returning students (93% overall) giving their consent for us to contact their emergency contact, should this be required. Consent is also routinely discussed with students as part of Registration and in individual support conversations undertaken by our Student Wellbeing and Inclusivity Service. The VC also assured Senate that if a student has not provided consent, the law does not prevent us from contacting their next of kin, which we would do if we had significant concerns and believed it to be necessary.
	103/21

	
	
	

	Senate Noted
	The VC updated Senate on the actions that had taken place following the SU Referendum on Student Fees. In response to the referendum result he met with the SU President, the VP Education, and the proposer of the referendum, provided a detailed written response to the SU President, and the Director of Finance had met with the SU Sabbatical Officers to discuss in further detail how fees are spent and to develop the information provided on our webpages.  
	104/21

	
	
	

	ADMISSIONS AND RECRUITMENT UPDATE (S/21/23)


	

	Received
	An update on the final January 2021 entry position and the current position for 2021-22 entry.
	105/21

	
	
	

	Senate Noted
	The challenges of Brexit and the pandemic on recruitment markets and the mitigations in place to address these challenges. The DVC reported on changing applicant behaviours, particularly amongst UK undergraduate students, which was resulting in later decision-making.  PGT processes had been streamlined and additional investment had been provided to manage growth. Senate noted that a comprehensive review of PGR provision would be led by the Dean PGRE in 2021-22 which would include a focus on recruitment and improving participation from under-represented groups.   
	106/21

	
	
	

	Senate Noted
	Senate discussed the factors that inform the UCAS competitor set, the difference between institutional and subject level competitor sets, and the impact of subject mix on the institutional competitor set.
	107/21

	
	
	

	Senate Noted
	The DVC advised that a report and analysis on entry tariffs was planned for consideration by Senate at its 30 June meeting.
	108/21

	
	
	

	BOUNCE BACK RECRUITMENT ACTION PLAN 2020-21 UPDATE (S/21/24)


	

	Received
	An update on progress of the ‘Bounce Back’ Recruitment Action Plan for 2020-21.
	109/21

	
	
	

	Senate Noted
	The range of plans and initiatives that underpin the work of the Bounce Back Recruitment Action Plan, and the progress that had been made.   
	110/21

	
	
	

	BOUNCE BACK PLANS

	

	EDUCATION (VERBAL REPORT)

	

	Received
	An update from the PVC Education on arrangements for teaching in the current year and on planning for AY2021-22. 
	111/21

	
	
	

	Senate Noted
	Following updated Government guidance, a limited number of students have been able to return to in person teaching where this is required to meet the learning outcomes for their course. No further decisions are now expected before 17 May. It is therefore not planned to introduce any additional in person teaching this term and Deputy Deans (Education) have worked with departments to obtain assurance that all the learning outcomes for all courses can be met this year under the current modes of delivery. Additional investment to support assessment and reassessment has been released to departments and it is possible that some of this could be delivered in person during the summer, subject to changes in Government guidance and University protection levels.
	112/21

	
	
	

	Senate Noted
	The PVC Education acknowledged the ongoing challenges for staff and students. Following the recent SU Pulse Survey, work is underway in partnership with the SU to ensure our support offer is communicated to students and that any student who is struggling is appropriately signposted to the correct forms of support. The PVC Education asked that departments put their own measures in place to offer support, such as through personal tutors and creating space before and after zoom lectures for informal conversations. She also confirmed that work is underway in partnership with the SU on communicating our no detriment approach to assessment and asked that departments also support these communications. 
	113/21

	
	
	

	Senate Noted
	The PVC Education confirmed plans for AY2021-22 based around our central case of a blended on campus experience, with students expected to be present on our campuses and a significant proportion of our education programme to be offered in person. To ensure the continued safety of all our community, teaching will be delivered on a one metre plus social distancing basis, which means that large teaching events will continue to be online. The PVC Education reminded Senate that this type of blended learning was already part of our Education Strategy, and noted that many colleagues had provided feedback on the pedagogical benefits of online delivery of large group teaching. To support the development of the timetable next year on this basis, the PVC Education urged all departments to engage with the work being led by the Timetabling Team.
	114/21

	
	
	

	Senate Noted
	The PVC Education acknowledged that many staff and students are very keen to return to in-person teaching and she expressed optimism about our plans for a return to our campuses. Funds had also been identified for strategic investment in education projects in AY2021-22. Recognising that, due to the pandemic, there may be students who are unable to return to our campuses, the PVC Education confirmed that we will continue to offer online study for these students until they are able to study in person. Communications are currently being developed to support departments in responding to student and applicant enquires, which will be shared next week. The DVC reported on arrangements being put in place to support the return of students to our campuses in AY2021-22 including introducing flexibility into our accommodation offer to support those students who are required to quarantine, and lobbying for vaccinations for students who are unable to get a vaccination in-country.
	115/21

	
	
	

	Senate Noted
	Senate noted the strong feedback that the majority of students are very keen to return to in-person study and discussed the challenges of continuing to offer online study to those students who are unable to return to our campuses. Senate noted that a commitment to offering flexibility had been made, and the likelihood that due to travel restrictions and quarantine arrangements, some students may not be able to arrive for the start of the academic year. Senate discussed the basis on which a student could study online for the whole of AY2021-22 and whether ongoing flexibility may create expectations of online study in subsequent years. The PVC Education confirmed that no commitment to continuing flexibility beyond AY2021-22 has been made.  
	116/21

	
	
	

	Senate Noted
	The PVC Education will develop and share guidelines and communications to support arrangements for flexibility for AY2021-22 that recognises that some students may not be able to arrive in time for the start of the year, but that we are expecting all students to be undertaking a blended on-campus experience unless there are reasons that prevent them from doing so.  Arrangements will be made to support the locus of the University as decision-maker, which take account of nuances between departments as a result of the requirements of different subjects. Senate also noted the option to redirect applicants who wish to study a course online through personal choice to the University of Essex Online.  
	117/21

	
	
	

	ASSESSMENT in 2021-22 (PAPER S/21/25)


	

	Received

	A recommendation on assessment arrangements for AY2021-22 within the context of the continuing impact of the pandemic.
	118/21

	
	
	

	Senate Noted
	The importance of providing an early decision on assessment plans to provide clarity for students and to enable good time for planning and communication, and for assessment methods to be embedded into teaching and other activities during the year in support of student success. Senate noted that to support our commitment on flexibility for AY2021-22, it would be important to offer remote assessment to any students who are studying remotely, which would then raise issues of fairness and equality if this was not the default recommendation for all.  
	119/21

	
	
	

	Senate Noted
	The PVC Education confirmed the ongoing facility for approved exceptions, such as for lab-based subjects, and agreed a minor revision to the wording of the recommendation to strengthen this.  She also asked that if departments have any feedback or comments on the balance of responsibilities for remote assessment delivery, to send these through their Deputy Dean (Education). The PVC Education reminded Senate that the Education Strategy includes a review of assessment, and encouraged Senators to share any ideas or learning that can inform our future approach.
	120/21

	
	
	

	Senate Approved
	Assessment in 2021-22 will be remote, with exceptions where in-person assessment is essential, to be agreed by the Deputy Deans (Education) in consultation with the Pro-Vice-Chancellor and Academic Registrar as appropriate.
	121/21

	
	
	

	Senate Approved
	Where in-person assessment is required, clear communications are led by the relevant Departments and Schools to applicants and returning students to ensure full understanding for those students of the implications.
	122/21

	
	
	

	RESEARCH (VERBAL UPDATE)


	

	Received
	An update from the PVC Research on the Bounce Back Research Plan in relation to communicating our research, supporting our researchers, and increasing external funding.
	123/21

	
	
	

	Senate Noted
	The PVC Research reported that the Research Development Framework was progressing and would be shared with Senate at its 30 June meeting. A decision had been taken to increase the scope of departmental operating budgets in-year and a note detailing arrangements and next steps would be sent to Heads of Department by the DVC and Director of Finance. Additional resources have also been identified through the University’s Planning Round to support strategic research priorities in AY2021-22.  
	124/21

	
	
	

	Senate Noted
	Communicating our research remains extremely important and work is continuing with the University’s Communications Team on developing our external research profile. The PVC Research asked researchers to engage with the Web Team on supporting this work. An update was also provided on the University’s CURE events. The next CURE would be taking place on 26 May on Equality, Diversity and Inclusion at 12 noon, and plans are being developed to follow-up with roundtable and sand-pit events to maintain and nurture new connections that have been made.
	125/21

	
	
	

	Senate Noted
	Our partnerships continue to play an important role in raising our research profile and increasing research income. The annual meeting of the Eastern Arc will be taking place next week and will comprise four sessions covering the themes of Culture, Connection and Creativity; Health Systems, Social Care and Wellbeing; Human Rights, Equality and Conflict; and Sustainability, Natural Resources and Food, and will be an opportunity to meet colleagues who have taken on the champions role. The PVC Research also reported that the University’s partnership in YUFE has resulted in Horizon 2020 funding.
	126/21

	
	
	

	Senate Noted
	Plans are underway to establish a new Institute for Public Health and Wellbeing, led by our Dean of Partnership (Research), which builds on the University’s growing strengths in this area, and will bring together internal and external partners particularly in local government, the NHS, and Public Health England.  A proposal is being developed for consideration by Research Committee and USG and will be brought for endorsement by Senate on 30 June.
	127/21

	
	
	

	REF 2021 SUBMISSION (VERBAL UPDATE)


	

	Received


	An update from the PVC Research on the University’s REF 2021 submission, which was submitted ahead of the deadline of 31 March 2021.
	128/21

	
	
	

	Senate Noted


	Details of the submission have been provided in the REO April 2021 Newsletter. Although the majority of REF related work is complete, there are still some tasks that are ongoing.  A review of our processes for REF2021 will be undertaken in the coming months, but the outcome will not be published until April 2022.
	129/21

	
	
	

	Senate Noted
	The PVC Research expressed her thanks to everyone who had contributed to the submission, and for the huge effort made by both academic and professional services, particularly noting the challenges of the past year.  The VC expressed his thanks to Professor Raines, on behalf of Senate and the University, for her leadership, recognising the one-University approach, and noting the importance of the REF to the University’s reputation as a leading research intensive university. He expressed his hope that we would be able to celebrate this achievement at an in-person event soon.
	130/21

	
	
	

	TEACHING EXCELLENCE AND STUDENT OUTCOMES FRAMEWORK (TEF) UPDATE (S/21/26)


	

	Received
	An update on Government plans for the Teaching Excellence and Student Outcomes Framework (TEF), setting out which aspects of the next TEF are already known, and which remain uncertain.
	131/21

	
	
	

	Senate Noted
	TEF 2022 will be undertaken at provider level. It will continue to be metrics-based and will require a written submission. Although the metrics have not been confirmed, they are likely to include a continued focus on continuation, employability, student experience and attainment. Whilst it has been decided not to introduce a subject-level TEF, subject level performance will remain important, and we will want to draw on examples and experiences from departments as we reflect on the subject-level metrics as part of our written submission. The full TEF framework will not be known until the Autumn, but the TEF Advisory Group has started its preparatory work based on the likely areas of focus. As these are priority areas of focus for the University, their consideration is already an embedded part of our planning and performance review processes.  We also expect to work closely with the SU on our written submission.
	132/21

	
	
	

	Senate Noted
	Senate noted the update and the timescales, and agreed that work on preparing for the TEF should commence as early as possible, to minimise the pressure on academic departments during the next academic year.  
	133/21

	
	
	

	DRAFT SUSTAINABILITY SUB-STRATEGY (S/21/27)
	

	
	
	

	Received
	A first draft of the Sustainability Sub-Strategy and an update on initial findings of the net zero carbon emissions scoping exercise, setting out the direction of travel, and some of the roadmap towards delivering on our commitments in declaring a Climate and Ecological Emergency in December 2020.
	134/21

	
	
	

	Senate Noted
	The requirement for a commitment across our whole community to a wide range of actions and plans and to reflect on our behaviours and our practices.  Senate noted that a number of areas of development have already been identified in discussion with USG and Council including mapping out the pace of change and scale of investment that will be required, and that work is continuing on identifying, understanding, and mapping out the priorities, actions and performance indicators. Senate noted that a consultant has been procured to focus on our route to carbon zero and identify timeframes and requirements for doing so. A first draft report has been received which will help to inform the final version of the Sustainability Sub-Strategy.
	135/21

	
	
	

	Senate Noted
	Senate provided a range of comments and feedback including on targets to increase use of plant-based foods and reduce meat consumption on our campuses, and on the option of introducing an electric vehicle salary sacrifice scheme to support a reduction in scope 3 emissions. Senate also noted that in the context of the SMART working project, it would be important to consider the impact of carbon emissions as a whole, rather than just focus on campus-based activity. Senate noted the importance of leadership responsibility, and embedding changed behaviours and practices, and of reflecting the sense of urgency in develop the ambitions and timescales in the Sub-Strategy. 
	136/21

	
	
	

	Senate Noted
	The DVC thanked Senators for their contributions. She noted that work is progressing to clarify the balance between scope 1, 2 and 3 emission targets, and to confirm the pace of reductions and investment required to achieve the targets we are setting. She also noted the role of all members of our community in contributing to identifying viable solutions to reduce our environmental impact, in the context of our core mission of excellence in education and excellence in research.
	137/21

	
	
	

	Senate Noted
	The VC noted the scale of ambition, and the difficult decisions and extent of change that would be required, and expressed his thanks on behalf of Senate to all those involved in the work undertaken to date.  
	138/21

	
	
	

	Senate Noted
	Senate endorsed and strongly supported the direction of travel and noted that a final version would be brought to Senate for endorsement in its 30 June meeting.
	139/21

	
	
	

	DEPUTY DEAN (PGRE) ROLE REVIEW; UPDATE TO DEPUTY DEAN (EDUCATION) ROLE AND; DEPUTY DEANS (FACULTIES) ROLE TITLE CHANGE (S/21/28)
	

	
	
	

	Received
	A report outlining the review of the Deputy Dean Postgraduate Research Education role, a proposal to change the remit of the role to encompass taught and postgraduate research provision, and to revise the Deputy Dean (Education) role, and a proposal to change the role titles of the Deputy Dean Education, Deputy Dean Postgraduate Research Education and Deputy Dean Research roles.  
	140/21

	
	
	

	Senate Noted
	The DVC reported on background and context for the review of the responsibilities and remit of the Deputy Dean (PGRE) and Deputy Dean (Education) roles and the proposal to reconfigure the two roles so that the Deputy Deans (Education) are able to focus exclusively on issues in relation to undergraduate provision and the Deputy Deans (PGRE) are able to focus on all postgraduate matters, both taught and research.  In recognition of the development of the roles of the Deputy Deans to support the broader leadership of the faculties, it was also proposed to rename the roles so that the Deputy Deans become Faculty Deans, which would mean each Faculty would have a Faculty Dean (Undergraduate), a Faculty Dean (Postgraduate) and a Faculty Dean (Research). Senate noted that full consultation had taken place with all the role holders and support and a transition period would be put in place, to take effect from 1 August 2021. 
	141/21

	
	
	

	Senate Noted
	Senate discussed the importance of retaining the synergies between undergraduate and postgraduate taught provision, and noted that not all subject areas had equivalent structures for their undergraduate and postgraduate taught provision. Senate also noted the importance of continuing to support the particular specialisms involved in the management of postdoctoral education and research and of its funding streams, and that it would be important to ensure continued strong links with the University’s research activities and priorities.
	142/21

	
	
	

	Senate Noted
	The increased capacity that would be released through the new leadership structure that would enable increased capacity for undergraduate matters and support for departments with growth in PGT.  These changes would be underpinned by strong and collaborative team working between all the Faculty Dean roles and with central professional services teams, and supported through a transition and implementation phase. The VC expressed his thanks on behalf of Senate to those involved in the work of the review and in preparing the paperwork for Senate’s consideration.
	143/21

	
	
	

	Recommended to Council
	To approve the revised remit of the role of DD PGRE (FD PG) and redistribute responsibilities between the DDE (FD UG) and DD PGRE (FD PG) role, so that a revised DD PGRE role is responsible for all PG matters, and a revised DDE role focuses on all UG matters. The revised role description for the Faculty Dean Postgraduate as set out in Senate paper S/21/28 Annex A.
	144/21

	
	
	

	Recommended to Council
	To approve the new role titles for the Deputy Dean PGRE to Faculty Dean Postgraduate (FD PG); Deputy Dean Education to Faculty Dean Undergraduate (FD UG); and Deputy Dean Research to Faculty Dean Research (FDR).
	145/21

	
	
	

	Recommended to Council
	To approve a revised role description for the Faculty Dean Undergraduate role (currently DDE) as set out in Senate paper S/21/28 Annex B.
	146/21

	
	
	

	Recommended to Council
	To note that the University Calendar, Ordinances and any references to DD PGRE, DDE and DDR elsewhere must be amended to reflect the proposed changes in role titles of DDs PGRE, DDEs and DDR.  The appointment, terms of office and renewal processes for the current roles to remain unchanged.
	147/21

	
	
	

	Senate Approved
	Faculty Deans will remain in attendance but will not be ex-officio members of Senate.
	148/21

	
	
	

	MATTERS TO BE BROUGHT TO THE ATTENTION OF COUNCIL VIA THE SENATE REPORT TO COUNCIL (VERBAL REPORT)
	

	
	
	

	Senate Noted
	In addition to matters of business that would be included in the Senate Report to Council, Senate agreed that the following items should be brought to the attention of Council:
· To highlight the further work that will be undertaken to clarify decision-making arrangements for agreeing flexibility for students in engaging with their courses online, in the context of the likely continuing impact of the global pandemic next year, and the locus of the University as decision-maker.

· The endorsement and strong support from Senate for the direction of travel and ambition in the draft Sustainability Sub-Strategy.
	149/21

	
	
	

	CHANGE OF GRADUATE TEACHING ASSISTANT ROLE TITLE AND THE USE OF ASSOCIATE AND ASSISTANT FOR ACADEMIC ROLE TITLES (S/21/29)


	

	Received


	A proposal to change the role title of Graduate Teaching Assistants and to make the titles of Assistant Professor and Associate Professor are made available to academic roles for use with external audiences only as required.
	150/21

	
	
	

	Senate Noted
	No change as a result of this proposal to institutional role titles or structures which remain central to the contractual agreement in place between the University and its academic employees.
	151/21

	
	
	

	Recommended to Council
	To change the role title of Graduate Teaching Assistant to Assistant Lecturer with implementation from 1 August 2021. 
	152/21

	
	
	

	Recommended to Council
	To make available the titles of Assistant and Associate to other academic roles for use with external audiences only as set out in the table below from 1 August 2021:

  
	153/21

	
	University of Essex 

Role Title 

Alternative Role Title 
(for use with external audiences only)
Fixed-term Teacher

Associate Lecturer

Lecturer 

Assistant Professor

Senior Lecturer 

Associate Professor

Reader

Associate Professor


	

	
	
	

	Recommended to Council
	To support these changes with a communication campaign with clear messages from the PVC Education, Director of People and Culture and SU president about the rationale for the role title change and the use of alternative titles.
	154/21

	
	
	

	DRAFT 2021-22 EDUCATION ACTION PLAN (S/21/30)


	

	Received
	The proposed Education Action Plan 2021-22 setting out the priorities, actions and key deliverables that will be taken forward as strategic priorities in 2021-22 in order to support the delivery of our Education Strategy.
	155/21

	
	
	

	Senate Noted
	The four priority areas of (i) student success; (ii) transformational curriculum; (iii) supporting educators; and (iv) ensuring coherent education action planning, which have been shaped by opportunities to build and develop our practices through learning from our experiences during the pandemic, the continued focus on student mental health, continuation and graduate employability, and the need to initiate work on some larger and longer-term objectives in support of our Education Strategy. Senate also noted the opportunity to link our education mission into areas of particular priority for Essex, including international partnerships, and that actions associated with the new Sustainability Sub-Strategy will be delivered alongside and as part of our education ambitions set out in this and future Education Action Plans. 
	156/21

	
	
	

	Senate Approved
	The proposed Education Action Plan 2021-22, as set out in Senate paper S/21/30.
	157/21

	
	
	

	INTRODUCTION OF AN ORDINARY DEGREE AS AN EXIT AWARD (S/21/31)


	

	Received
	A proposal to incorporate an Ordinary Degree as an exit award into the Undergraduate Rules of Assessment.
	158/21

	
	
	

	Senate Noted
	Ordinary Degrees had been awarded under Force Majeure in 2019-20 to eligible students who had not met the requirements for an honours degree. As part of the Review of Alternative Assessment, Education Committee considered whether the award of an Ordinary Degree as an exit award should be embedded into the Undergraduate Rules of Assessment to provide an additional means to recognise students’ achievement.  The review drew on sector research and considered a number of issues including the title of an Ordinary Degree and the impact on the Academic Offences Procedures of the proposed introduction. Education Committee resolved to bring a recommendation to Senate.
	159/21

	
	
	

	Senate Approved
	To incorporate an Ordinary Degree as an exit award into the Undergraduate Rules of Assessment with immediate effect
	160/21

	
	
	

	Senate Approved
	that only Essex modules (including modules taken at Partner Institutions) and modules achieved during a term abroad should be included in the eligibility criteria and not credits attained on a year abroad/placement year.


	161/21

	Senate Approved
	that the following text is added to the 3-year Rules of Assessment (and equivalent in the 4-year Rules of Assessment). 
Exit Awards 

3.56 If you cannot complete your studies or you are withdrawn from the University for any reason, the Board of Examiners will consider you for an Exit Award.

3.57 If you have been awarded 120 credits at Level 4 or above, the Board of Examiners will consider you for a Certificate of Higher Education.

3.58 If you have attempted a minimum of 240 credits (with 120 credits at Level 5 or above) and you have been awarded 225 credits or more, the Board of Examiners will consider you for a Diploma of Higher Education. 

3.59 If you have been awarded 300 credits or more, with 60 credits at Level 6, the Board of Examiners will consider you for an Ordinary Degree, which is unclassified. This includes any credits achieved during a term abroad; however, credits from a foundation year, year abroad or placement year cannot be included.
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	Senate Approved
	that Ordinary Degrees are added to Table 1.2 of the Awards in the Principles and Framework document, as set out in Senate paper S/21/31 Appendix A.
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	Senate Approved
	that the following text is added to the 3-year Rules of Assessment.

3.70
All other aspects of the Three-Year rules apply to you when entering the Final Year, with the exception of the eligibility requirements for the exit award of an Ordinary Degree (see 3.71).

3.71
If you have been given direct entry to the Final Year of a University of Essex degree with a Level 5 award (including Foundation Degree or Diploma of Higher Education) awarded by another institution, and you pass 100 credits or more in your Final Year including at least 60 credits at Level 6, the Board of Examiners will consider you for an Ordinary Degree, which is unclassified. 
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	Senate Approved
	that the award title for an Ordinary Degree should be Bachelor of Arts or Bachelor of Science, without the word Honours, and that Ordinary Degree should be used in place of the degree classification.
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	Senate Approved
	that degrees with a protected title should continue to use an alternative title for exit awards, where necessary, as set by the relevant professional body.
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	Senate Approved
	that degrees without a protected title should use the same title for the Ordinary Degree as for the original Honours degree with the addition of the following explanatory text on the Higher Education Achievement Report (HEAR):  

Where an Ordinary Degree is awarded as an exit award, the degree title is based on the original degree aimed for, unless the title is protected.  The HEAR shows all modules and subject areas studied, including modules that have been passed and the credits awarded, as well as modules that have not been passed and the credits have not been awarded.  
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	Senate Approved
	that the Academic Offences Procedures be revised as follows, with immediate effect:

5.3. The following penalties may be applied by Academic Offences Committees only: 

· Penalty 6: Mark of zero to be awarded for the module, with no resubmission or reassessment permitted; 

· Penalty 7: No longer eligible for full award: Mark of zero to be awarded for the module with no resubmission or reassessment permitted and the student may complete currently enrolled credits for an exit award only but excluding an Ordinary Degree; 

· Penalty 8: Required to withdraw immediately and no longer eligible for full award: A mark of zero to be awarded for the module no resubmission or reassessment permitted and the Examination Board to be invited to consider the student only for an exit award, but excluding an Ordinary Degree, on the basis of credits already achieved; 

· Penalty 9: Required to withdraw immediately with no qualification awarded: A mark of zero to be awarded for the module no resubmission or reassessment permitted and the Examination Board to be invited to ratify credits that have already been achieved for recording purposes. 
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	REPORTS FROM COMMITTEES
	

	
	

	EDUCATION COMMITTEE (S/21/32)
	

	
	
	

	
	Online availability of essential materials on reading lists
	

	
	
	

	Senate Approved
	The following definition of what essential means in the context of a reading list item: 

All students must read or watch this resource to be able to complete the module or engage with the teaching for that week
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	Senate Approved
	that all “essential” resources should be available online (with academic staff choosing alternative resources where this is not possible, with Library support). 
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	Senate Approved
	that the following timeline is adopted to ensure that all “essential” resources are available online to students by the start of the academic year:

Rollover of reading lists on Talis by end of first week in April
Resources to be available to students by 1 October
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	Update on Review of Alternative Assessment
	

	
	
	

	Senate Approved
	The following proposals to embed practice from last year’s Force Majeure provisions where the changes had been beneficial:
1. That September 2021 Undergraduate Reassessment Exam Boards offer trailing as part of the No Detriment Policy in 2020-21, which should be for a maximum of 30 non-core credits which includes any failed credits being carried from previous years of study.

2. That undergraduate reassessment over the summer in 2020-21 is limited to a total of 120 credits including reassessment in trailed credits from 2019/20.  

3. That undergraduate students cannot progress to the next year of study in 2021-22 if they have not passed trailed credits from 2019-20 and these failed credits cannot be condoned.

4. That as part of the No Detriment policy in 2020-21, undergraduate students who achieve a year mark below 20 be offered ‘Repeat Year at First Attempt’ and ‘Resit’ as an outcome at the summer exam boards and ‘Repeat Year at First Attempt’ only at the September exam boards. 

5. That as part of the No Detriment policy in 2020-21, up to 45 non-core PGT credits can be trailed into the next year as long as 1/3 of the credits taken in the current year have been passed.

6. Regarding the timing of exam reassessment for trailed postgraduate modules, these should take place in the January examination period to avoid overload of examination assessment in the summer term.  However, departments should have flexibility to hold the reassessment in the summer term for students who are trailing modules into a placement year and don’t have other examinations to take.
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	Changes to Rules of Assessment
	

	
	
	

	Senate Approved
	Changes to the Rules of Assessment as set out in Senate paper S/21/32, Appendix A.
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	Change to the PGT Credit Framework
	

	
	
	

	Senate Approved
	that the wording of the PGT Credit Framework be amended as follows with immediate effect:

Credit Weightings of modules

The University’s preferred model is:

Full-year modules: 30 credits
Half-year modules: 15 credits

When the Credit Framework was introduced in 2007/08 departments were permitted to opt for an alternative model which had to be applied to all programmes run by the department:

Full-year modules: 40 credits
Half-year modules: 20 credits

The workload for a 40 credit modules must be greater than for a 30 credit modules (the same applies for 20 and 15 credit modules).

Variations have been approved for MBA programmes where 10 credit modules are permitted.  A variation would need approval to include 10-credit modules on any other programmes.


10-credit modules are also permitted in departments which are operating the 20/40 credit model, but the Deputy Dean (Education) is required to give approval for their inclusion in programmes.

Departments running 20/40 credit modules (including those offering 10 credit modules) must ensure that if a programme’s structure permits students to take an option from another department with 30/15 credit modules, a minimum of 180 credits will still be undertaken.  
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	RESEARCH COMMITTEE (S/21/33)
	

	
	
	

	Received
	The report from Research Committee.
	175/21

	
	
	


Emma Hardy

Deputy Academic Registrar

28 April 2021
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