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UNIVERSITY OF ESSEX

SENATE

Wednesday 30 October 2019
2pm – 4.50pm
MINUTES

(Unreserved)

	Chair
	Professor Anthony Forster, Vice-Chancellor



	Present
	Hope Alexander, Asha Ali, Dr Rossella Argenziano, Professor Sanja Bahun, Professor John Bartle, Dr Louise Beard, Andrew Boer, Professor Joan Busfield, Professor Andrew Canessa, EJ-Francis Caris-Hamer, Professor Katharine Cockin,  Professor Edward Codling, Dr Nilufer Demirkan-Jones, Professor Madeline Eacott, Fiona Elsted, Professor Maria Fasli, Professor Lorna Fox O’Mahony, Dr Nicolas Geeraert, Dr Helge Gillmeister, Dr Chris Green, Professor Emily Grundy, Professor Paul Hibbard, Professor Karen Hulme, Professor Timo Jűtten,  Professor Neil Kellard, Professor Theodore Konstadinides, Professor Elizabeth Kuti, Professor Berthold Lausen, Professor Andrew Le Sueur, Professor Moya Lloyd, Dr Chris Main, Dr Antonio Marco, Professor Shane Martin, Professor Philip Mullineaux, Dr Leila Musavian, Dr Chris Nicholson, Dr Clotilde Pégorier, Professor Christine Raines, Greta Remeikaite, Laura Robinson, Jots Sehmbi, Professor Monika Schmid, Dr Stevphen Shukaitis, Richard Stock, Professor Anthony Vickers, Cathy Walsh, Professor Matthew Woollard, Lauren Young

	
	

	Apologies
	Professor Christian Ghiglino, Dr Matt Lodder, Professor Dominic Micklewright

	
	

	Secretary
	Bryn Morris, Registrar and Secretary

	
	

	In attendance
	Dr Leanne Andrews,  Dr Ilaria Boncori, Dr Murray Griffin, Emma Hardy, Dr Jill Holliday, Andrew Keeble, Professor Natasha Lindstaedt, Susie Morgan, Professor Susan Oliver, Professor David O’Mahony, Professor John Preston,  Dr Andrew Priest (alternate for Dr Mark Frost), Alex Seabrook, Professor Alan St Clair Gibson

	
	

	ANNOUNCEMENTS
	

	
	

	Amendment to Ordinance 13
	

	
	
	

	Recommended to Council
	that Ordinance 13 be updated to include the Deputy PVC Research as a co-opted member of Senate.
	339/19

	
	

	Appointment of an Appeals Officer
	

	
	
	

	Recommended to Council
	that Dr David Penman be appointed as Appeals Officer for the following period:
1/11/19 – 19/4/20
	340/19

	
	
	

	OVERVIEW OF THE POWERS AND OPERATION OF THE SENATE AND THE SENATE AGENDA GROUP (S/19/51)


	

	Senate Noted
	341/19

	
	
	

	MINUTES (S/19/52)
	

	
	
	

	Senate Approved
	The minutes of the meeting held on 3 July 2019.
	342/19

	
	

	MATTERS ARISING FROM MINUTES
	

	
	
	

	None
	
	343/19

	
	
	

	BUSINESS TAKEN WITHOUT DISCUSSION
	

	
	

	Senate Noted and Approved
	
	344/19

	
	
	

	FORMAL BUSINESS (S/19/53)
	

	
	

	Amendment to Ordinance 20
	

	
	
	

	Recommended to Council
	To revise Ordinance 20 to reflect the addition of former Chancellors as appointed members of Court, as set out in Paper S/19/53 Appendix 1.
	345/19

	
	

	Appointment of the Deputy PVC Research
	

	
	
	

	Senate Noted
	that in accordance with paragraphs 1 and 3 of Ordinance 7, and on the recommendation of the Chair of Senate, the Chair of Council approved the appointment of Dr Leila Musavian as Deputy PVC Research for the following period:  

23/9/19 – 31/12/20
	346/19

	
	

	Appointment of the Deputy Dean of Partnerships (Europe)
	

	
	
	

	Senate Noted
	that in accordance with Ordinance 8 and on the recommendation of the Chair of Senate, the Chair of Council approved the appointment of Dr Nadine Rossol as Deputy Dean of Partnerships (Europe) for the following period:

1/10/19 – 30/9/22
	347/19

	
	
	

	Appointment of the Deputy Dean (Postgraduate Research Training)
	

	
	
	

	Senate Noted
	that in accordance with Ordinance 8 and on the recommendation of the Chair of Senate, the Chair of Council approved the appointment of Annecy Lax as Deputy Dean (Postgraduate Research Training) for the following period:

1/9/19-31/8/22
	348/19

	
	
	

	Appointment of an Appeals Officer
	

	
	
	

	Senate Noted
	that on the recommendation of the Chair of Senate, the Chair of Council approved the appointment of Paul Norris as Appeals Officer for the following period: 

1/8/19 – 30/9/19


	349/19

	Appointment of the Director of the Human Rights Centre
	

	
	
	

	Senate Noted
	that Dr Andrew Fagan be appointed as the Director of the Human Rights Centre for the following period: 

1/1/20 – 31/12/22

	350/19

	Principal Regulations for Research Degrees
	

	
	
	

	Senate Noted
	As part of the work to support timely completion, the Chair of Senate has approved on behalf of Senate the following change to the Principal Regulations for Research Degrees from 2019-20 as set out below.  

4.30. The viva must will normally be held within three two months of the submission of the thesis for examination if submitted in accordance with regulations 4.21 and 4.22.

	351/19

	Posthumous Awards
	

	
	
	

	Senate Noted
	The Chair of Senate has approved on behalf of Senate the conferral of two unclassified degrees post obitum: a BA Therapeutic Communication and Therapeutic Organisations awarded to candidate 1807541, and a BSc Nursing awarded to candidate 1410317, as permitted under regulation 6.29.
	352/19

	
	
	

	VICE-CHANCELLOR’S REPORT AND ORAL BRIEFING (S/19/54)
	

	
	

	Received
	The Vice-Chancellor’s written report to Senate.  
	353/19

	
	
	

	Senate Noted
	An update on staff recruitment announced in August had not been included in the report and at the request of Senators, the DVC provided an update on the background to, and arrangements for, the appointment of up to 50 ASER posts as part of planned ASER staff growth in the current strategic plan period.  The advertised posts highlight four thematic areas in which Essex has distinctive strengths: Environment, Sustainability and Society; Socio-genomics; Artificial Intelligence, Data, Ethics and Rights; and Brain Sciences and Engineering.  The DVC noted that the work on identification of these areas had been initiated through the Faculty area reviews, progressed and refined through the PVC Research, Deputy Deans (Research) and Research Committee, and developed through the four sandpit events held in September 2019.  These were advertised internally and involved colleagues from all three faculties.  Throughout the year updates would be provided to Senate on progress in making these staff appointments.  
	354/19

	
	
	

	Senate Noted
	Growth in ASER staff is a key enabler of the University’s Strategy 2019-25, contributing to the growth in our research community and further improving SSRs. Funding to bring forward planned staff growth from future years was released for these posts following a successful student recruitment cycle generating positive budget variance in 2019-20.The impact on bringing forward appointments to ASER posts for space, infrastructure and on the REF submission was being actively monitored. Departments would be fully involved in the shortlisting, selection and appointment of these new academic staff in accordance with the procedures set out in the ordinances. Senators expressed the view that they would have valued the opportunity to discuss in principle the adoption of this thematic approach to academic staff recruitment at a meeting of Senate prior to action being taken.
	355/19

	
	
	

	Senate Noted
	The Registrar and Secretary updated Senate on the publication of the new Code of Student Conduct.  Through the Senate consultation, some members had expressed a concern that regulations A10 and A11 might be used to restrict legitimate student protest.  Senate noted that these were not new regulations and it would be important that the application of any decision in relation to a breach of these regulations was applied fairly and appropriately.  
	356/19

	
	
	

	Senate Agreed
	To keep the application of any penalties in relation to these regulations under review through its annual review process.
	357/19

	
	
	

	DRAFT EDUCATION STRATEGY (S/19/55)


	

	Received
	A paper setting out a new draft Education Strategy for consideration by Senate prior to wider consultation during the Autumn Term.  
	358/19

	
	
	

	Senate Noted
	The consultation process that had led to the development of the draft, the alignment of the Education Strategy with the University Strategy, the focus on the three institutional priorities of People, Knowledge, and Communities, and in particular the commitment to providing every student with a transformational education, to supporting student success and belonging, and to supporting educators.  
	359/19

	
	
	

	Senate Noted
	Senate noted the strong support from the Students’ Union, and the Strategy’s clear alignment with the University’s values.  Senate welcomed the focus on supporting the development of educators, particularly on achieving the highest quality teaching, and the commitment to integrate and expand interdisciplinarity.  Senate requested that the importance of the development of subject knowledge be made more explicit and that the use of the term ‘personalised’ be reviewed to ensure clarity about the context in which personalisation may or may not be appropriate.  Senate agreed that the University’s commitment to internationalisation and study abroad, building on its links through membership of YERUN and YUFE, could be strengthened.  Senate also noted the importance of student engagement in achieving our ambitions.
	360/19

	
	
	

	Senate Noted
	An online consultation on the draft would be launched on Friday 1st November. The draft Education Strategy would be further considered by Faculty Education Committees in November, and by Education Committee in December prior to bringing a final draft for recommendation to Senate in January 2020.  The PVC Education encouraged all staff to feed in their comments.
	361/19

	
	
	

	NATIONAL STUDENT SURVEY 2019 RESULTS (S/19/56)

	
	
	

	Received
	A paper providing an overview of our recent NSS performance at the institution and subject level, the sector trend, the impact on the TGUG and the TEF, and an analysis of free text comments.
	362/19

	
	
	

	Senate Noted
	The University ranked 14th out of English Mainstream universities, is placed in the top 20 for UK mainstream universities, and is one of only three institutions that have done so since 2011.  Senate noted some areas of improvement, particularly in the area of student voice, which had been an area of priority focus during the past year, but noted that further work was still needed on embedding Student Voice Groups, and communicating back to students actions taken in response. 
	363/19

	
	
	

	Senate Noted
	Following publication of the NSS results, the PVC Education has met with each department to discuss their NSS performance, and each department has held an Education Away Day.  Work on the impact analysis of departmental action logs is underway so that good practice can be shared, and areas of priority have been identified.
	364/19

	
	
	

	Senate Noted
	Teaching Quality is a priority focus for attention and action in the current year and a number of actions are already underway including a strengthened peer review of teaching policy; a focus on developing in-module feedback to enable immediate in-module improvements; increased scrutiny of timeliness of feedback; ensuring the establishment of a consistent and effective personal tutoring system; and work on closing the gap in satisfaction in ethnicity and other demographic groups.  The student members identified organisation of deadlines and timeliness of feedback as two particular related concerns for students and noted that personal tutors are a vital part of the student experience.  Senate also noted the importance placed on teaching staff by students responding in the free text comments. The PVC Education confirmed that Teaching Quality would be a particular focus at the Senior Staff Conference on Thursday 31st October.
	365/19

	
	
	

	Senate Noted
	Senate discussed some of the challenges to improving student satisfaction and that notwithstanding these challenges a number of departments and subjects had made significant improvements. Senate noted the importance of consistency of experience, within departments and across departments, as a means of improving satisfaction for all students.
	366/19

	
	
	

	Senate Agreed
	To receive an update from the PVC Education at its January meeting, to comprise an assurance on actions that are in progress and on mechanisms for the sharing of good practice.  Senate asked that the report included actions being led by central Professional Services, as well as those being undertaken in departments.  
	367/19

	
	
	

	Senate Noted
	The VC thanked all staff for their work on improving student satisfaction and congratulated those departments who were performing well.
	368/19

	
	
	

	THE TIMES GOOD UNIVERSITY GUIDE 2020: PERFORMANCE UPDATE (S/19/57)


	

	Received
	A report on the outcome and initial analysis of the Times and Sunday Times Good University Guide 2020 published on 22 September 2019.
	369/19

	
	
	

	Senate Noted
	The University’s current ranking of 37th in the Times and Sunday Times Good University Guide 2020.  Senate noted that there were some strong areas of performance both at University and departmental level, that five subjects are in the top 20% of their subject and that the majority of departments have made improvements.  However, overall, the University has fallen in its ranking, and student satisfaction and continuation continue to be areas of priority.
	370/19

	
	
	

	Senate Noted
	Excellent performance exists across the University as a whole and it was important to share this excellent practice as a means of developing and improving consistency in the quality of our education provision. Senate discussed opportunities for improvement, and considered how increased capacity through improved SSRs in 2019-20 could be used to enhance performance.  
	371/19

	
	
	

	Senate Noted
	Senate discussed the role of entry qualification as one of the TGUG measures and noted its poor alignment with the University’s commitment to welcome all students from all backgrounds on the basis of their potential, and not just their prior achievements.  Senate also noted the limitations with these data, noting that the TGUG measure excludes all non-standard qualifications, including many non-UK and EU qualifications and that qualifications from Mature students and Essex Pathways are also excluded.  The DVC reported on the success of work to reduce reliance on clearing by ensuring that students are recruited early in the admissions cycle, which in 2019 meant that some departments were able to be more selective during the clearing cycle.  Senate members who wished to know more about the University’s approach to student recruitment were invited to read the DVC’s recent blog published on 25th October.
	372/19

	

	REF 2021 STATUS UPDATE AND PLANS (S/19/58)

	
	
	

	Received
	An assurance report on the progress of the development of our REF2021 submission and the timetable for documentation preparation, including requests for reduction of the number of outputs required due to individual staff circumstances, ahead of submission to Research England on 27 November 2020.
	373/19

	
	
	

	Senate Noted
	The current position with regard to outputs and case studies in line with the objectives in our Research Strategy and our REF ambitions, and the arrangements to operationalise the University’s REF 2021 Code of Practice. Senate noted the work that is underway to review outputs of individual members of staff and assess the position of each UoA, and that individual arrangements are in place to support staff who appear not to be on track.  Senate noted that a call would be issued in early November for staff to declare any individual circumstances which have affected their ability to research productively during the REF period for consideration by the University’s REF Individual Staff Circumstances Committee who will confidentially review and provide a decision, as soon as possible after the submission.  Staff can submit declarations at any time up to 17th February ahead of the University’s submission to the REF2021 Panel on 6th March.  The PVC Research urged all staff to engage with this process if relevant to their circumstances.  
	374/19

	
	
	

	Senate Noted
	The PVC Research encouraged Heads of Department to ensure time is allocated to work on developing Impact Case Studies and indicated that additional support may be able to be provided on a case by case basis should this be necessary.  A timetable for the preparation of REF documentation was underway, taking account of any differences in requirements between UoAs.
	375/19

	
	
	

	Senate Agreed
	To receive an oral update on progress in January and a written report following the next stages in analysis in April 2020, and a further written report in June 2020, prior to submission of the final documentation.
	376/19

	
	
	

	ACADEMIC STAFFING: SUMMARY OF PERMANENCY AND PROMOTION DECISIONS 2014-15 TO 2018-19 (S/19/59)
	

	
	
	

	Received
	A report containing Academic Staffing Committee data on permanencies and promotions awarded during the period 2014-15 to 2018-19.
	377/19

	
	
	

	Senate Noted
	Senate considered the data and welcomed the report and its findings. Senate noted that current processes are continuing to work well, are being fairly and effectively applied, that success rates are high, and that there is no significant gender imbalance in terms of outcomes for those staff members considered by Academic Staffing Committee for both academic permanency and promotion. Senate also noted that the time taken to achieve promotion to Grade 10 since the award of permanency had consistently reduced, which suggested that probationary arrangements were working well.  Further work was being undertaken on developing the data set to enable reporting on ethnicity and other protected characteristics.
	378/19

	
	
	

	Senate Noted
	Senate discussed the processes for evaluating applications within departments and whether these could be a barrier to staff putting themselves forward for promotion.  Senate also discussed the membership arrangements for Academic Staffing Committee, and the extent to which it represents the University’s diverse academic community.
	379/19

	
	
	

	Senate Agreed
	that the DVC will review the procedures for considering promotion applications within departments, and bring any recommendations for change to a future meeting of Senate.
	380/19

	
	
	

	Senate Agreed
	that the DVC review the means by which Academic Staffing Committee is able to include greater diversity in its membership. 
	381/19

	
	
	

	ACADEMIC PROBATION: PATHWAY TO PERMANENCY (S/19/60)
	

	
	

	Received
	A report proposing practical improvements to the University’s academic probation system, including a number of changes to terminology, new guidance, and a new online system to make the process more efficient.  
	382/19

	
	
	

	Senate Noted
	Senate noted that the purpose of the academic probation period is to support and guide new Essex academic staff in their professional development.  As well as providing assurance to the University that new academics have developed the capabilities to undertake the responsibilities required of academic staff, the probation period is designed to ensure that new academics are appropriately supported in this stage of their professional development. To support this phase, additional support and guidance was in development, including resources on Moodle, and targeted support, such as workshops for academic supervisors and coaching skills.  A new automated system-based form would also streamline inputs at key points from Heads of Department, Executive Deans, Academic Staffing Committee and HR staff.  Senate noted that work is currently underway to develop the new system with the aim of launching early in 2020, following a pilot and training for staff in the Autumn Term 2019-20.  Senate noted that the new system remains under testing with plans to launch in January 2020.  Heads of Department will be kept informed. 
	383/19

	
	
	

	Senate Noted
	Senate expressed concern about the use of the term ‘Academic Supervisor’ being too similar to a ‘PhD Supervisor’ and agreed that the term ‘Academic Adviser’ would be preferred.  Senate noted that the procedures may be further updated following consideration by Senate of a paper on the Responsible Use of Education Metrics in January.
	384/19

	
	
	

	Recommended to Council
	Senate agreed to recommended the following changes to Council, with effect from January 2020:
· To change the term Probation to ‘Pathway to Permanency’
· To change the term ‘Probation Supervisor’ to ‘Academic Adviser’. 
· To change the term ‘Probation Agreement’ to ‘Academic Development Agreement’. 
· To change the term ‘Probationers’ with ‘Pathway to Permanency Academics’.
· To amend Ordinances 39 and 40 in line with the implementation of this new terminology, as set out in Paper S/19/60 Annex B.
	385/19

	ANNUAL REPORT ON PGR PERFORMANCE (S/19/61)
	

	
	
	

	Received
	An update on performance in KPI-06 and KPI-13, and the current ratio of doctoral awards per member of staff, and a summary of the collaborative work being undertaken and planned to improve performance across the KPIs, and to improve data recording and reporting.  
	386/19

	
	
	

	Senate Noted
	A number of initiatives that are aimed at improving on these KPIs that are being led by the Dean for Postgraduate Research and Education. Senate was pleased to note the forecast growth in PhD intake for 2019-20. Senate reflected on the time taken by early career staff to build their supervisory capacity and profile, and that as the University seeks to grow its community of researchers, it could take time to build the numbers of PhD students to support this growing research environment.   Senate also discussed the current variation in numbers of PhDs supervised by individual academic staff and noted the role that the Graduate Director can play in ensuring equitable distribution of supervisory workload and that a consistent approach to recognising PhD supervision in workload models had been in place for some years.  
	387/19

	
	

	MATTERS TO BE BROUGHT TO THE ATTENTION OF COUNCIL VIA THE SENATE REPORT TO COUNCIL (VERBAL REPORT)
	

	
	
	

	Senate Noted
	As part of the University’s academic governance arrangements, and to assure Council of Senate’s work in relation to academic policy and strategy, the following items of business should be brought to the attention of Council in the Senate Report to Council:
	388/19

	
	
	

	
	· The importance to Senate of the introduction of thematic recruitment of academic staff as a new development, and arrangements for future updates.
· The importance of ensure an appropriate balance of departmental and central Professional Services activities to address improvements in student satisfaction.

· In considering the report from Academic Staffing Committee, Senate has asked that additional work be undertaken to review the way in which applications are considered through departmental procedures prior to being submitted for consideration by ASC.
· The relationship of numbers of PhDs to our growing overall academic staff population.
	

	
	
	

	CHAIR’S ACTION SINCE THE LAST MEETING OF SENATE:

(a) REF 2021 CODE OF PRACTICE UPDATE (S/19/62)



	Senate Noted
	
	389/19

	
	
	

	(b) CODE OF STUDENT CONDUCT 2019-20 UPDATE (S/19/63)



	Senate Noted
	
	390/19

	
	
	

	ADMISSIONS SUMMARY FOR 2019-20 ENTRY (S/19/64)



	Senate Received
	A summary updated on the undergraduate and postgraduate enrolments for 2019-20.
	391/19

	
	
	

	Senate Agreed
	As enrolment numbers remain fluid until November each year, it would be useful to ensure the first admissions paper of the year is included in Section A for discussion to enable updates to be provided.  
	392/19

	
	
	

	REVISED EDUCATION ACTION PLAN 2019-20 (S/19/65)



	Senate Approved

	A revised Education Action Plan in light of the outcome of the 2019 NSS.
	393/19

	REPORTS FROM COMMITTEES

	

	ACADEMIC STAFFING COMMITTEE (S/19/66)


	

	Senate Noted 
	Academic Staffing Committee decisions relating to permanency and promotion of academic staff set out in paper S/19/66.
	394/19

	
	
	

	Senate Approved
	Changes to appointed members with effect from AY 2019-20 as set out in paper S/19/66.
	395/19

	
	
	

	ETHICS COMMITTEE (S/19/67)


	

	Senate Noted
	
	396/19

	
	
	

	EDUCATION COMMITTEE (S/19/46)

	

	
	Personal Tutor Policy
	

	
	
	

	Senate Approved
	That the Personal Tutor Policy be approved, as set out in Paper S/19/46 Appendix B, with immediate effect.
	397/19

	
	
	

	
	Peer Review of Teaching Policy
	

	
	
	

	Senate Approved 
	That the Peer Review of Teaching Policy be approved, as set out in Paper S/19/46 Appendix D, with immediate effect.
	398/19

	
	
	

	
	University of Suffolk Joint Academic Committee
	

	
	
	

	Senate Noted
	In light of the reduced number of students at the University of Suffolk  who were on courses jointly awarded by UEA and Essex, that Education Committee had considered proposed new arrangements for oversight.
	399/19

	
	
	

	Senate Approved
	That the Joint Academic Committee for the University of Suffolk be disbanded with effect from 2019-20.  
	400/19

	
	
	

	
	Changes to Rules of Assessment 
	

	
	
	

	Senate Approved
	That the changes to the Rules of Assessment be approved as set out in Paper S/19/48 Appendix E.
	401/19

	RESEARCH COMMITTEE (S/19/69)
	

	
	
	

	Senate Noted 
	
	402/19

	
	
	

	SCHEDULE OF DELEGATED POWERS (S/19/70)

	
	
	

	Senate Noted
	
	403/19

	
	
	

	
	
	


Emma Hardy

Director of Academic Services

30 October 2019
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