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UNIVERSITY OF ESSEX

SENATE

Wednesday 22 April 2015
2pm –4.30pm
MINUTES

(Unreserved)

	Chair
	Professor Anthony Forster, Vice-Chancellor



	Present
	Mr Barnard, Mr Brennan, Professor Buck, Professor Busfield, Dr Cornes, Dr Demirkan-Jones, Professor Francesconi, Dr Freyenhagen, Dr Fry, Dr Geeraert, Dr Gladwell, Professor Hawkins, Professor Jackson, Mrs Kegerreis, Dr Krickler, Professor Landman, Professor Lindstaedt, Professor Lubell, Professor Lucas, Mr McAuliffe, Mr Murphy, Professor Nixon,  Professor Norval, Mr Petcu, Professor Pevalin, Professor Pretty, Professor Raines, Professor Rubin, Professor Russo, Dr Saker, Professor Salhi, Professor Sanders, Dr Scott, Mr Spencer, Mr Thomas, Professor Underwood, Professor Ward, Dr Wood, Professor Woollard

	
	

	Apologies
	Dr Brynin, Mr Cornford, Professor Higgs, Ms Johnson-James, Ms Le Carpentier, Dr Micklewright, Dr Nocker, Dr Rakow, Professor Wood

	
	

	Secretary
	Mr Bryn Morris, Registrar and Secretary

	
	

	In attendance
	Professor Bahun (representing Professor Terry,) Ms Illsley, Ms Lucas, Ms Morgan, Ms Potter, Ms Seabrook, Mr Stock, Mr Thompson (representing Mr Keeble), Dr Virdee

	
	
	

	ANNOUNCEMENTS
	

	
	
	

	Senate noted
	The Vice-Chancellor welcomed some new members of Senate and noted the departure of Dr Tim Rakow, who would be leaving the University in June 2015. Dr Rakow was thanked for his contributions to the work of the University and as a member of Senate.
The terms of office for seven elected members of Senate would end on 31 July 2015 and elections would be held during the Summer term to fill the vacancies. Senate members were invited to urge colleagues to put themselves forward for election.
	55/15
56/15

	
	
	

	STARRING OF AGENDA ITEMS
	

	
	

	Senate Noted
	In accordance with Standing Orders, para 5, the following item was starred for discussion:
· 9(c) Report of the Honorary Degrees and Honorary Fellowships Committee
	57/15

	MINUTES
	

	
	

	Senate Approved
	The minutes of the meeting held on 21 January 2015.
	58/15

	
	
	

	MATTERS ARISING FROM MINUTES
	

	
	
	

	None
	
	59/15

	
	
	

	BUSINESS TAKEN WITHOUT DISCUSSION
	

	
	

	Senate Noted and Approved
	
	60/15

	.
	

	FORMAL BUSINESS (S/15/17)
	

	
	

	Appointment of the Director of the Centre for Psychoanalytic Studies
	

	
	

	Recommended to Council
	that Dr Matt Ffytche be appointed as the Director of the Centre for Psychoanalytic Studies for the following period:

1/8/15 to 31/7/18
	61/15

	
	

	Re-appointment of the Director of the UK Data Archive
	

	
	

	Recommended to Council
	that Professor Matthew Woollard be re-appointed as the Director of the UK Data Archive for the following period:

1/8/15 to 31/7/18
	62/15

	
	

	Re-appointment of the Student Conduct Officer
	

	
	

	Recommended to Council
	that Ms Penny Brearey-Horne be re-appointed as Student Conduct Officer for the following period:

1/08/15 to 31/07/18
	63/15

	
	

	Appointment and re-appointment of the Appeals Officers
	

	
	

	Recommended to Council
	that Dr Jackie Turton be appointed and Mr Roy Bailey and Professor Ian Colbeck be re-appointed as Appeals Officers for the following respective periods:

Dr Turton 1/10/15 to 30/9/17

Mr Bailey and Professor Colbeck 1/8/15 to 30/9/16
	64/15

65/15

	
	
	

	VICE CHANCELLOR’S REPORT AND ORAL BRIEFING (S/15/18)
	

	
	

	Received
	The Vice-Chancellor’s written report to Senate.
	66/15

	
	
	

	Noted
	The Vice-Chancellor reported the tragic news of the death of Dr Nick Constantinou, a Lecturer in Finance and Deputy MBA Director in Essex Business School.
Noting the commitment to improving student staff ratios with an aspiration to reach 15.5:1 by 2018-19, there was discussion in the context of expansion as to the appropriate balance between increasing the number of academic staff and the number of Professional Services staff in academic departments, faculties and central professional services. 
Senate asked to receive an update on the University’s financial position and the Vice-Chancellor asked the Registrar and Secretary to consider an appropriate schedule.
	67/15
68/15

69/15

	
	
	

	ADMISSIONS UPDATE – 2015 ENTRY (S/15/19)

	
	
	

	Received
	A paper from Mrs Lindsey Russell (Director of Marketing and Student Recruitment) and Mrs Rachel Earle (Director of Admissions and Access), which provided an update on the undergraduate and postgraduate admissions position for 2015 entry.
	70/15

	
	
	

	Senate Noted
	Undergraduate applications were significantly higher than at this point in 2014 in comparison to a 1% increase across the HE sector and current conversion activity had resulted in significant increases in firm and insurance decisions. The University had adjusted minimum intake postgraduate targets to reflect the fact that the Class of 2015 had significantly higher levels of debt than previous graduates and the possible impact of this on them remaining in further study.

Considerable work was under way to support the planned student intake, specifically the new building to house Essex Business School and the Silberrad Centre, both opening in summer 2015, the new North Towers Teaching Centre opening at the end of the year, new sports facilities and the new STEM building opening in 2017.

During discussion, Senate reflected on the range of work that had led to student growth. Following the work of the China Working Group, the University would launch Regional Interest Groups (RIGS) to bring together academic and professional services staff to offer a more integrated approach to promoting education and research activities within a region. The first RIG would focus on China.
	71/15
72/15

73/15



	
	
	

	ANALYSIS OF THE RESEARCH EXCELLENCE FRAMEWORK 2014 (verbal update)

	
	
	

	Received
	Following discussion of the summary of the results of the Research Excellence Framework (REF) 2014 at the meeting of Senate in January 2015, Professor David Sanders (Pro-Vice-Chancellor, Research) provided a verbal update on progress with the analysis of the REF outcome. 
	74/15

	
	
	

	Senate Noted
	The key conclusions were (i) the need to increase the number of 4* outputs; (ii) the importance of ensuring that the highest possible proportion of research staff were submitted to the next REF, bearing in mind the University's quality threshold; and (iii) the importance of developing sufficient high quality impact case studies for the expected staff base of the University in 2020.

 

The Pro-Vice-Chancellor (Research) thanked departments for the quality of their analyses of the REF2014 outcome and their focus and energy in developing action plans. This work was being supplemented by additional analysis provided by the Planning Office. Three Impact Officers were now in post to support academic staff to develop high quality impact case studies and a number of workshops on impact were scheduled to take place this year.

 

A more detailed analysis would be submitted to the July 2015 meeting of Senate, which would provide a summary of actions in preparation for the REF 2020.
	75/15
76/15

77/15

	
	
	

	QUALITY ASSURANCE AGENCY HIGHER EDUCATION REVIEW (S/15/20)

	
	
	

	Received
	A paper from Mrs Claire Nixon (Deputy Academic Registrar, Academic Standards and Partnerships), which set out details of the proposed action plan following the outcome of the Quality Assurance Agency (QAA) Higher Education Review (HER), which was undertaken in 2014.
	78/15

	
	
	

	Senate Noted
	The action plan was the final part of the HER and set out the actions the University would take to address the issues highlighted by the QAA, the majority of which were expected to be completed by the end of July 2015. Senate members welcomed the action plan and noted the excellent outcome, particularly the recognition by the QAA of the University’s commitment to student-centred learning. Senate members thanked the Pro-Vice-Chancellor (Education) for her leadership, the Students’ Union and the Academic Standards and Partnerships team.
	79/15

	
	
	

	Senate Agreed
	That the proposed action plan be approved for submission to the QAA, as set out in paper S/15/20.
	80/15

	
	
	

	RECORDING AND MONITORING STUDENT ATTENDANCE: PROGRESS REPORT (S/15/21)

	
	
	

	Received
	A paper prepared by Mr Stephen McAuliffe (Academic Registrar), Ms Wendy Clifton-Sprigg (Deputy Academic Registrar) and Mr Richard Stock (Deputy Academic Registrar), which provided Senate members with an update on progress with the delivery and next steps ahead of the 2015-16 academic year on the operation of the new Progress Procedures in relation to student attendance and the new system for the electronic recording and monitoring of student attendance.
	81/15

	
	
	

	Senate Noted
	The project to deliver the electronic collection of student attendance data and revised and enhanced monitoring of student attendance to support the revised Progress Procedures had been subject to unforeseen complexity and problems, which had led to delays in implementing the roll out of the monitoring software. In particular during 2014-15, it had not been possible to monitor student attendance at module level and the automated workflow to support the various stages of the Progress Procedures had not been operational so departments had been required to monitor attendance manually via weekly data reports. Moreover, as the system required students to tap in at teaching events to record their attendance, paper registers had been removed, which had prevented academic staff from having easy access to data about the attendance of their students. Despite the problems, it was noted that the University had remained compliant with its Tier 4 obligations.
Although the system to record attendance data had been operating successfully, the Academic Registrar apologised for the impact of the delays in relation to monitoring and provided an update on the planned next steps ahead of the next academic year. There were two key milestones planned ahead of 2015-16: (1) Work would be undertaken before 31 May 2015 to determine whether the University would undertake in-house development or employ an external provider to complete the work to develop the required monitoring system; (2) A decision would be made before 1 September 2015 on the final plans for 2015-16 and communicated to departments as soon as possible. It was noted that the University had appointed a new, external project manager to lead the project and had involved an external consultant with expertise in this area.
Senate members welcomed the update and the acknowledgement that the project had not delivered to date what was required. During discussion, the following was covered:

· Senate noted that research undertaken within the University and externally demonstrated the clear link between attendance and success, although it was acknowledged that there would always be some students who achieved success without high levels of attendance and vice versa. Senate members noted that the importance of independent learning should not be overlooked when reflecting on the importance of attendance.
· The original objectives for the project remained to support student success in particular, to deliver a transformative education and the need to ensure administrative efficiency within departments. 
· The revised Progress Procedures, which had come into effect in 2014-15 and had replaced the previous termly checkpoint approach, required 50% attendance from students over a rolling two week period for all teaching weeks and included all teaching events. This had generated a significant increase in students being referred for attendance. The Attendance Monitoring Steering Group was considering the operation of the new procedures during 2014-15 and, if necessary, would bring forward any recommendations for change to the July 2015 meeting of Senate.
· In light of the complexity of the issue and the shortcomings of the system supplier in delivering what the University required, there was discussion about whether consideration had been given to alternative options. It was noted that analysis undertaken by the external consultant had confirmed that the chosen supplier was a market leader in this field so alternative options were limited. It was further noted that the University’s requirements were comparatively sophisticated, which had contributed to the complexity.
· It was noted that considerable resource and effort had already been deployed in relation to the project and work was ongoing to see whether the intended benefits could be realised or whether an alternative approach was required.
· It was acknowledged that the relationship between individual students and the staff teaching them had been eroded by the absence of class lists and altered the role played by academic staff in responding to student absences. It was agreed that these issues would need further consideration ahead of 2015-16. The different roles played by teaching staff and personal tutors were also noted. 
· During discussion, various suggestions were made for possible ways to enhance attendance monitoring. It was reiterated that the commitment remained to ensuring that the system was fully operational in the way that had been originally intended and that, at this stage, it was important to focus on the priorities to ensure successful implementation rather than broadening the scope of the requirements. 
In conclusion, Senate members noted the next steps and planned milestones. Regular updates in relation to the project would be provided to the Project Co-ordination Group and to departments as progress was made. Members were encouraged to contact the Academic Registrar directly with further comments or questions.
	82/15
83/15

84/15

85/15

86/15

87/15

88/15

89/15

90/15

91/15

	
	
	

	REPORTS FROM COMMITTEES
	

	
	
	

	ACADEMIC STAFFING COMMITTEE (S/15/22)
	

	
	
	

	Senate Noted
	
	92/15

	
	
	

	EDUCATION COMMITTEE (S/15/23)
	

	
	
	

	
	Postgraduate Research Milestones
	

	
	
	

	Senate Agreed
	That the proposed Postgraduate Research Milestones be approved as set out in appendix A of paper S/15/23, for adoption in all departments with effect from the 2015-16 academic year.
	93/15

	
	
	

	
	Procedure for Handling Requests from Former Students for Readmission to the University: Research Degrees
	

	
	
	

	Senate Agreed
	That the procedure be approved as set out in Appendix B of paper S/15/13.
	94/15

	
	
	

	
	Accreditation of Prior Learning Policy for Postgraduate Research Provision
	

	
	
	

	Senate Agreed
	That the Accreditation of Prior (Experiential) Learning Policy be revised as set out in appendix B of paper S/15/23, to incorporate research provision.
	95/15

	
	
	

	
	Extension of the moderation of the x9 module marks policy to postgraduate taught students and to level 4 undergraduate modules
	

	
	
	

	Senate Agreed
	That the x9 module marks policy be extended to postgraduate taught students and to level 4 undergraduate modules with effect from 2015-16 onwards, as set out in paper S/15/23.
	96/15

	
	
	

	
	Talent Development Centre 
	

	
	
	

	Senate Agreed
	That the proposals in relation to the extension of academic skills workshops, the strategy for raising student awareness and the threshold requirement for international students regarding the on-arrival English Language test be approved, as set out in paper S/15/23.
	97/15

	
	
	

	
	Tier 4 and Immigration Regulatory Frameworks
	

	
	
	

	Senate Agreed
	That the proposed changes to University regulations be approved as set out in the report attached at appendix C and the accompanying annexes in paper S/15/23.
	98/15

	
	
	

	
	Proposed changes to Rules of Assessment 
	

	
	
	

	Senate Agreed
	That the Rules of Assessment be amended, as set out in Appendix D of paper S/15/23.
	99/15

	
	
	

	
	Partnership with the Nanyang Academy of Fine Arts (NAFA) in Singapore
	

	
	
	

	Senate Agreed
	That (i) NAFA continues to be approved as a partner institution of the University of Essex for a period of one year from September 2015, and (ii) an institutional review of NAFA should be undertaken in autumn 2015.
	100/15

	
	
	

	DECISIONS OF THE ACADEMIC QUALITY AND STANDARDS COMMITTEE

	
	
	

	Senate Noted
	The decisions by the Academic Quality and Standards Committee, taken under delegated authority from Senate on behalf of the Education Committee in accordance with the Committee’s terms of reference, as set out in paper S/15/23, noting that the MA Filmmaking in East 14 Acting School had been discontinued in 2014 so would not continue following the recent Periodic Review.
	101/15


	
	
	

	APPROVAL BY EDUCATION COMMITTEE OF RECOMMENDATIONS FROM UNIVERSITY CAMPUS SUFFOLK JOINT ACADEMIC COMMITTEE

	
	
	

	Senate Noted
	That Education Committee had approved the recommendations from the University Campus Suffolk Joint Academic Committee, taken under delegated authority from Senate in accordance with the Committee’s terms of reference, as set out in paper S/15/23.
	102/15

	
	
	

	HONORARY DEGREES AND HONORARY FELLOWSHIPS COMMITTEE (S/15/24)
	

	
	
	

	Senate Noted
	A request was made that Heads of Department be consulted about nominations associated with disciplines within their departments and schools prior to a recommendation to Senate and Council. Specific recommendations were also made in relation to how the expertise of nominees was described in the paper and it was agreed that the recommendations would be actioned before the paper was submitted to Council. 
	103/15

	
	
	

	Senate Agreed
	That the nominations for the award of Honorary Degrees be approved and recommended to Council, as set out in paper S/15/24, subject to the amendments described above.
	104/15

	
	
	

	CENTRE FOR RESEARCH IN LANGUAGE DEVELOPMENT THROUGHOUT THE LIFESPAN (S/15/25)
	

	
	

	Senate Agreed
	That the Centre be recommended to Council for establishment as set out in paper S/15/25.
	105/15

	
	
	


Richard Stock

Deputy Academic Registrar

22 April 2015
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