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UNIVERSITY OF ESSEX

SENATE

Wednesday 21 January 2015
2pm – 4.45pm
MINUTES

(Unreserved)

	Chair
	Professor Anthony Forster, Vice-Chancellor



	Present
	Mr Barnard, Mr Brennan, Dr Brynin, Professor Busfield, Mr Butler, Dr Demirkan-Jones,  Professor Fox O’Mahony, Professor Francesconi, Dr Freyenhagen, Dr Geeraert, Dr Gladwell, Professor Hawkins, Professor Higgs, Professor Jackson, Ms Johnston, Mrs Kegerreis, Dr Kellard, Dr Krickler, Professor Landman, Ms Le Carpentier, Professor Lubell, Professor Simon Lucas, Mr McAuliffe, Dr Micklewright, Mr Murphy, Professor Nixon,  Dr Nocker, Mr Petcu, Professor Pevalin, Professor Pretty, Professor Raines, Dr Rakow, Professor Russo, Dr Saker, Professor Sanders, Dr Sangwine, Dr Scott, Mr Spencer, Professor Terry, Professor Underwood, Professor Voas, Professor Ward, Dr Wood, Professor Woollard

	
	

	Apologies
	Dr Cornes, Mr Cornford, Dr Fry, Ms Johnson-James, Professor Lindstaedt, Professor Norval, Professor Rubin, Professor Salhi, Mr Thomas 

	
	

	Secretary
	Mr Bryn Morris, Registrar and Secretary

	
	

	In attendance
	Mrs Hardy, Dr Johns (representing Professor Lindstaedt), Mr Keeble, Ms Lucas, Dr Luther (representing Professor Norval), Ms Nixon, Ms Potter, Mr Stock, Dr Virdee

	
	
	

	ANNOUNCEMENTS
	

	
	
	

	Senate noted
	The Vice-Chancellor welcomed some new members of Senate and noted that Dr Peter Luther would represent Professor Aletta Norval at this meeting. Professor Maria Fasli, who had ended her term as Head of the School of Computer Science and Electronic Engineering on 31 December 2014 and as a member of Senate, was thanked for her contributions at Senate over a number of years. Senate members also noted that this would be the last meeting of Senate for Mr Robert Butler, who would be retiring as the University Librarian in February 2015. Mr Butler was thanked for his loyal service to the University and strong leadership of the Library over a number of years. Senate members wished Mr Butler well in his retirement and he received a round of applause.
	01/15

	
	
	

	MINUTES
	

	
	

	Senate Approved
	The minutes of the meeting held on 29 October 2014.
	02/15

	
	
	

	MATTERS ARISING FROM MINUTES
	

	
	
	

	None
	
	03/15

	
	
	

	BUSINESS TAKEN WITHOUT DISCUSSION
	

	
	

	Senate Noted and Approved
	
	04/15

	.
	

	FORMAL BUSINESS (S/15/01)
	

	
	

	Ordinance 9 – Heads of Department
	

	
	

	Recommended to Council
	that changes to Ordinance 9 be approved as set out in Appendix A of paper S/15/02, with effect from 2015-16.
	05/15

	
	

	Appointment of Acting Head of Essex Business School
	

	
	

	Recommended to Council
	that Dr Neil Kellard be appointed as the Acting Director of the Essex Business School for the following period:

1/1/15 to 31/3/15
	06/15

	
	

	Appointment of the Dean of Essex Business School
	

	
	

	Recommended to Council
	that Professor Geoffrey Wood be appointed as the Dean of Essex Business School for the following period:

1/4/15 to 31/3/18
	07/15

	
	
	

	VICE CHANCELLOR’S REPORT AND ORAL BRIEFING (S/15/02)
	

	
	

	Received and Noted
	The Vice-Chancellor’s written report to Senate.
	08/15

	
	
	

	RESEARCH EXCELLENCE FRAMEWORK 2014 (S/15/03)

	
	
	

	Received
	A paper from Professor David Sanders (Pro-Vice-Chancellor, Research), which summarised the results of the Research Excellence Framework (REF) 2014 at both University and departmental levels and set out the main issues to be addressed in preparation for the REF 2020 and the primary next steps.
	09/15

	
	
	

	Senate Noted
	Senate members noted the tremendous amount of work undertaken across the institution in support of the REF 2014. The Pro-Vice-Chancellor (Research) provided the overall highlights of the results and noted minor amendments to the paper. He said it was important to consider the results within the context of the University’s strategy, which was to maximise the Grade Point Average (GPA) while ensuring as many academic staff as possible were submitted in order to improve the University’s position in relation to research intensity, which had been included in league tables since 2008. Senate noted that the University had risen from 27= to 19 in The Times intensity ranking, which was a considerable success for an institution of Essex’s size, and that the results included some positive elements for each Department. The Pro-Vice-Chancellor (Research) concluded that the focus for the REF 2020 would be to improve further the GPA while aiming for 100% of eligible academic staff to be submitted and to ensure the University had sufficient impact cases studies for the size of the eligible staff base at the time of the next submission.

There was discussion about the extent to which the analysis focused on research intensity in comparison to other ways of assessing the results. The Pro-Vice-Chancellor (Research) drew Senate’s attention to the Strategic Plan 2013-19 and associated Key Performance Indicators (KPIs), which set out how the University would judge progress. Additional data would be analysed as and when it became available and regular updates provided to Senate and Council. The paper set out a series of issues to be explored during the 2014-15 academic year that would require a data-led, reflective and considered approach to understanding where we could improve and what we could do better in preparing for REF 2020. It was noted that on 26 January 2015, the University Steering Group would consider the institutional approach to the communication of the outcome of REF 2014 in marketing and other material and the outcome of this deliberation would be communicated as soon as possible once a decision had been reached.
It was agreed that a verbal update on progress with the analysis of the outcome would be provided at the April 2015 meeting of Senate and a more detailed update would be submitted to the July 2015 meeting. 
	10/15
11/15

12/15

	
	
	

	QUALITY ASSURANCE AGENCY HIGHER EDUCATION REVIEW (S/15/04)

	
	
	

	Received
	A paper from Mrs Claire Nixon (Deputy Academic Registrar, Academic Standards and Partnerships) providing an update on the outcome of the Quality Assurance Agency (QAA) Higher Education Review (HER), which was undertaken in 2014.
	13/15

	
	
	

	Senate Noted
	Dr Peter Luther provided an overview of the review, the outcome of which had been incredibly successful. Senate noted that, since the update had been prepared, the detailed draft report had been received from the QAA. The report confirmed what had been set out in the initial findings letter received December 2014, which stated that the setting and maintenance of the academic standards of the awards offered by the University met UK expectations, the quality of student learning opportunities met UK expectations, the quality of the University’s information about learning opportunities met UK expectations, and the enhancement of student learning opportunities were to be commended.
Six areas of good practice had been highlighted by the QAA: the development of the Education Strategy, opportunities for students to study abroad, oversight of taught programmes delivered by the University’s UK partners, the environment and professional development opportunities for postgraduate research students, the work on graduate employability and the University’s use of management information. The four areas highlighted for recommendation were noted as being far narrower than those identified as good practice. Areas for recommendation covered periodic review procedures, policy around changes to modules, oversight in the committee structure of overseas partnerships and postgraduate research degrees delivered by University partners.

Senate noted the tremendous work that had been undertaken in achieving the very successful HER outcome. The next step would be for the University to provide feedback to the QAA on the draft report, which was due to be published on the QAA website on 27 February 2015. A draft action plan would be submitted to the Education Committee on 25 March 2015 and considered by Senate on 22 April 2015.
	14/15
15/15

16/15

	
	
	

	CURRICULUM REVIEW: PROGRESS REPORT (S/15/05)

	
	
	

	Received
	A paper prepared by Mrs Laura Ruddick (Head of Registry), which provided an interim report on the implementation of Curriculum Review (CR), including an update on the Departmental Curriculum Review Reports discussed at the three Faculty Education Committees on 26 November 2014 and Education Committee on 10 December 2014.
	17/15

	
	
	

	Senate Noted
	Senate noted the elements of CR that Departments had been asked to consider in particular: the introduction of a capstone project, the development of a research mindset, technology enhanced learning, review of assessment methods, incorporation of a global outlook, consideration of equality and diversity, graduate employability and the rationalisation of modules. It was noted that Departments were required to provide more detailed reports on CR progress to their respective Faculty Education Committee in Autumn 2015, with an opportunity for additional reporting ahead of that in the Spring 2015 if necessary. Although the CR process was scheduled to be undertaken over three years, it was noted Departments could move quicker if preferred. 
During discussion, Senate members noted that the Pro-Vice-Chancellor (Education) would establish and chair during the remainder of the 2014-15 academic year a Task and Finish Group to consider the University’s credit framework for all taught provision, in particular whether the University should move to a harmonised 20/40 model in place of the existing 15/30 model (noting that some postgraduate taught programmes of study were already based on a 20/40 model). The Group would consider whether a revised framework could help to address problems associated with over-assessment and high numbers of modules and would explore the extent to which the current model was in line with the wider higher education sector. The Group would report to the Education Committee with a view to the submission of recommendations to Senate in July 2015. Senate members noted the complex and lengthy transitional arrangements that would need to be undertaken if changes to the framework were made and it was confirmed that any changes would not be introduced ahead of the 2015-16 academic year.    
	18/15
19/15

	
	
	

	ADMISSIONS UPDATE: OCTOBER 2015 ENTRY (VERBAL REPORT)

	
	
	

	Received
	A verbal update from Professor Jules Pretty (Deputy Vice-Chancellor)
	20/15

	
	
	

	Senate Noted
	Senate members noted that, following the January UCAS deadline, undergraduate applications were higher than at this point in the 2014 cycle. Conversion activity would be the key to ensuring the strong recruitment position was maintained. Early indications were also provided in relation to postgraduate taught and research recruitment.
	21/15

	
	
	

	SUPPORTING GROWTH IN STUDENT NUMBERS (S/15/06)

	
	
	

	Received
	A paper prepared by Professor Jules Pretty, which summarised the recent growth in student numbers and set out the priorities that had been identified to maintain and enhance the student and staff experience.
	22/15

	
	
	

	Senate Noted
	Senate noted that, with Student Number Control (SNC) now removed, the coming years were an important window for growth for the University. As student numbers grew, the importance of protecting and enhancing staff-student ratios and investing in facilities were highlighted. In particular, Senate welcomed the plans for new STEM and North Towers teaching buildings (the latter of which was scheduled to be ready for teaching in October 2015), and new temporary and permanent sports facilities. 
	23/15

	
	
	

	STUDENT RETENTION AND SUPPORT (S/15/07)

	
	
	

	Received
	A paper prepared by Mrs Katie Rakow (Senior Project Officer, Student Support), Ms Rachel Fletcher (Director of Student Support) and Mr Stephen McAuliffe (Academic Registrar), which provided an overview of the range of activities being undertaken in support of student engagement and retention.
	24/15

	
	
	

	Senate Noted
	During discussion, Senate members acknowledged the important role the Students’ Union played in supporting student engagement and highlighted the recent Heirloom project as an excellent example as well as other departmental examples of best practice. Concern was expressed about the impact of the new system for electronic recording and monitoring of student attendance. The Academic Registrar updated Senate on progress with the project, the difficulties encountered to date and how they were being addressed. Work was ongoing to monitor the project’s implementation and to address issues to support Departments. The need to develop further links with a system to support the personal tutor system was also acknowledged. Although there had been delays in the full implementation of the project, an increase in student attendance had been noted.  
	25/15

	
	
	

	STRATEGIC PARTNERSHIPS FRAMEWORK (S/15/08)

	
	
	

	Received
	A paper prepared by Dr Dominic Micklewright (Dean of Academic Partnerships), Mr Stephen McAuliffe and Claire Nixon, which proposed a strategic framework for the consideration of University partnerships.
	26/15

	
	
	

	Senate Noted
	Dr Micklewright stated that the framework had been prepared to ensure flexibility and early decision-making. Senate members were supportive of the proposed Framework.
	27/15

	
	
	

	Senate Agreed
	That the Partnerships Strategic Framework be approved as set out in paper S/15/08.
	28/15

	
	
	

	POLICY ON THE PEER REVIEW OF TEACHING (S/15/09)

	
	
	

	Received
	In line with the Education Action Plan 2014-15, a paper prepared by Mr Paul Smart (Learning and Development Manager), which set out a proposal for the establishment of a Peer Review of Teaching Policy for all members of academic staff engaged in teaching.
	29/15

	
	
	

	Senate Noted
	Senate noted that the policy promoted a flexible approach in ensuring that every member of academic staff engaged in teaching would be subject to peer review and discussion at least every two years and that it would be managed outside the line management and appraisal structure.
During discussion, it was agreed that the policy should be amended (i) to make clear that the forms included with the policy were provided as examples and their use was not a mandatory requirement of the policy, and (ii) to make it clear that all members of academic staff engaged in teaching were required to be peer reviewed within each two year period.
	30/15
31/15

	
	
	

	Senate Agreed
	That the Peer Review of Teaching Policy be approved as set out in paper S/15/09, subject to the amendments described above.
	32/15

	
	
	

	PERFORMANCE-RELATED REWARD: INCREMENTS AND BONUSES (S/15/10)
	

	
	
	

	Senate Received
	A paper prepared by Ms Katherine Parker (HR Manager) seeking Senate approval for the proposed changes to (i) the process and criteria for awarding increments and bonuses to senior academic staff, and (ii) the terms of reference for the Academic Staffing Committee and Remuneration Committee.
	33/15

	
	
	

	Senate Noted
	Professor Pretty provided a summary of the main proposals, which included the introduction of the potential to award bonuses as well as increments to academic staff at grades 7 to 10, the removal of quotas and the provision of criteria to support the process. Departments would be able to determine their own internal process for making recommendations for increments or bonuses, which would be agreed in advance with the Executive Dean.
During discussion, some Senate members expressed concern about the introduction of the award of bonuses while others welcomed the proposal, noting that it was already possible for professorial staff and that it would ensure the opportunity was extended more widely to academic staff at grades 7 to 10. It was agreed that the process should be amended to enable the payment of bonuses either to research accounts or as part of staff salaries. It was also agreed that paragraph 3.4 would be amended as follows:

3.4 Revised and simplified criteria are proposed, whereby members of academic staff must provide evidence to demonstrate:

· Exceptional performance and impact over and above normal expectations of their role in Education, or Research/Scholarship/Professional Practice or Leadership/Citizenship. 
	34/15
35/15

36/15

	
	
	

	
	Senate was invited to vote on the following recommendation:

· That the recommendations in relation to the award of increments and bonuses be approved and recommended to Council, as set out in paper S/15/10, subject to the amendments described above.
The result was as follows: For 24; Against 9  

Senate agreed that the revised process would be monitored during its implementation and reviewed if necessary.
	37/15
38/15

	
	
	

	Senate Agreed
	That the recommendations in relation to the award of increments and bonuses be approved and recommended to Council for introduction with immediate effect within this academic year, as set out in paper S/15/10, subject to the amendments described above.
	39/15

	
	
	

	KAPLAN HONG KONG (S/15/11)

	
	
	

	Received
	A paper prepared by Dr Dominic Micklewright and Mrs Claire Nixon, which provided an outline of the proposed partnership with Kaplan Hong Kong and sought approval from Senate to proceed with the next stage of the partnership development, including preparation for the formal processes of due diligence and validation.
	40/15

	
	
	

	Senate Noted
	Senate noted that the proposed partnership was at an early stage and the principles of the new Strategic Partnerships Framework had been applied in undertaking the work to date. The partnership would be broadly similar to the one established in Singapore, which involved the delivery of University of Essex programmes under a franchise arrangement. It was noted that the recruitment market for programmes delivered in Hong Kong would be different to the Hong Kong undergraduate recruitment market for programmes delivered on the University’s UK campuses.  
Following detailed discussions with relevant Departments and Professional Services and the formal processes of due diligence and validation, a formal recommendation would be presented to Senate in due course.
	41/15
42/15

	
	
	

	Senate Agreed
	That the recommendation for in-principle approval to proceed with the next stages of the partnership proposal with Kaplan Hong Kong be approved. 
	43/15

	
	
	

	REPORTS FROM COMMITTEES
	

	
	
	

	ACADEMIC STAFFING COMMITTEE (S/15/12)
	

	
	
	

	Senate Noted
	
	44/15

	
	
	

	EDUCATION COMMITTEE (S/15/13)
	

	
	
	

	
	Academic Flexibility Policy for Taught Students (Sport)
	

	
	
	

	Senate Agreed
	That the policy be approved as set out in Appendix A of paper S/15/13.
	45/15

	
	
	

	
	Procedure for Handling Requests from Former Students for Readmission to the University: Research Degrees
	

	
	
	

	Senate Agreed
	That the procedure be approved as set out in Appendix B of paper S/15/13.
	46/15

	
	
	

	
	Electronic Repository for Postgraduate Research Theses
	

	
	
	

	Senate Agreed
	That the policy be approved as set out in Appendix C of paper S/15/13.
	47/15

	
	
	

	
	Proposed changes to Rules of Assessment and Progression Requirements: Taught and Research provision
	

	
	
	

	Senate Agreed
	That the Rules of Assessment and progression requirements for taught and research provision be approved as set out in Appendix D of paper S/15/13.
	48/15

	
	
	

	
	Definition of unsatisfactory student attendance
	

	
	
	

	Senate Agreed
	That the proposed amendments to the Progress and Appeals Procedures for Taught Programmes of Study for 2014-15 be approved as set out in paper S/15/13, for 2014-15 only.
	49/15

	
	
	

	DECISIONS OF THE ACADEMIC QUALITY AND STANDARDS COMMITTEE

	
	
	

	Senate Noted
	The decisions by the Academic Quality and Standards Committee, taken under delegated authority from Senate on behalf of the Education Committee in accordance with the Committee’s terms of reference, as set out in paper S/15/13. It was noted that the BA Latin American Studies (3 Year internal transfer only) had been introduced in the Centre for Interdisciplinary Studies in the Humanities in the School of Philosophy and Art History rather than the Department of Literature, Film and Theatre Studies and that the new BA Global History was expected to commence in October 2015 rather than 2014.
	50/15


	
	
	

	APPROVAL BY EDUCATION COMMITTEE OF RECOMMENDATIONS FROM UNIVERSITY CAMPUS SUFFOLK JOINT ACADEMIC COMMITTEE



	Senate Noted
	That Education Committee had approved the recommendations from the University Campus Suffolk Joint Academic Committee, taken under delegated authority from Senate in accordance with the Committee’s terms of reference, as set out in paper S/15/13.
	51/15

	
	
	

	HONORARY DEGREES AND HONORARY FELLOWSHIPS COMMITTEE (S/15/15)
	

	
	

	Senate Agreed
	That the nominations for the award of Honorary Degrees at University Campus Suffolk and Writtle College be approved and recommended to Council, as set out in paper S/15/14. 
	52/15

	
	
	

	LIBRARY COMMITTEE (S/15/15)
	

	
	

	Senate Noted
	
	53/15

	
	
	

	STUDENT CONDUCT PANEL (S/15/16)
	

	
	
	

	Senate Noted
	
	54/15


Richard Stock

Deputy Academic Registrar

21 January 2015
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