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UNIVERSITY OF ESSEX

SENATE

Wednesday 29 October 2014
2pm - 4.30pm
MINUTES

(Unreserved)

	Chair
	Professor Anthony Forster, Vice-Chancellor



	Present
	Mr R Barnard, Mr Brennan, Dr Brynin, Professor Busfield, Mr Butler, Dr Cornes, Mr Cornford, Professor Fasli,  Professor Fox O’Mahony, Professor Francesconi, Dr Freyenhagen, Dr Fry, Dr Geeraert, Dr Gladwell, Professor Hawkins, Professor Higgs, Professor Jackson, Ms Johnson-James, Ms Johnston, Mrs Kegerreis, Dr Krickler, Professor Landman,  Professor Laurie, Professor Lindstaedt, Ms le Carpentier, Mr McAuliffe, Dr Micklewright, Mr Murphy, Professor Nixon,  Dr Nocker, Professor Norval, Mr Petcu, Professor Pretty, Professor Raines, Dr Rowlands, Professor Rubin, Professor Rubin, Professor Russo, Dr Saker, Professor Sanders, Dr Sangwine, Mr Spencer, Professor Terry, Mr Thomas, Professor Underwood, Dr Wade, Professor Ward, Dr Wood, Professor Woollard

	
	

	Apologies
	Dr Jones, Dr Rakow, Professor Salhi  

	
	

	Secretary
	Mr Bryn Morris, Registrar and Secretary

	
	

	In attendance
	Ms East, Mrs Hardy, Mr Keeble, Mrs Nixon, Ms Seabrook, Mr Stock, Dr Virdee

	
	

	ANNOUNCEMENTS
	

	
	
	

	Senate Noted
	The Vice-Chancellor welcomed the new members of Senate and noted that it would be the last meeting for Dr Gwyn Jones, Professor Heather Laurie and Dr Lisa Wade. Dr Jones and Dr Wade were leaving the University in December 2014 and Professor Laurie’s term of office as Head of the Institute of Social and Economic Research was  due to end on 31 October 2014. The Vice-Chancellor thanked them for their substantial contribution to the work of Senate in recent years. It was also noted that this was the first meeting of Senate for Professor Aletta Norval as Pro-Vice-Chancellor (Education), her term of office for which started in August 2014.
	264/14

	
	

	OVERVIEW OF THE POWERS AND OPERATION OF THE SENATE AND THE SENATE AGENDA GROUP (S/14/61)
	

	
	
	

	Senate Noted
	
	265/14

	
	
	

	MINUTES
	

	
	

	Senate Approved
	The minutes of the meeting held on 2 July 2014.
	266/14

	
	
	

	MATTERS ARISING FROM MINUTES
	

	
	
	

	None
	
	267/14

	
	
	

	BUSINESS TAKEN WITHOUT DISCUSSION
	

	
	

	Senate Noted and Approved
	
	268/14

	.
	

	FORMAL BUSINESS (S/14/62)
	

	
	

	Appointment of Acting Head of Department, Institute of Social and Economic Research
	

	
	

	Recommended to Council
	that Professor David Voas be appointed as the Acting Head of the Institute of Social and Economic Research for the following period:

1/11/14 to 31/3/15
	269/14

	
	

	Appointment of Head of the School of Computer Science and Electronic Engineering
	

	
	

	Recommended to Council
	that Professor Simon Lucas be appointed as the Head of the School of Computer Science and Electronic Engineering for the following period:

1/1/15 to 31/7/17
	270/14

	
	
	

	VICE CHANCELLOR’S REPORT AND ORAL BRIEFING (S/14/63)
	

	
	

	Received
	The Vice-Chancellor’s written report to Senate.
	271/14

	
	
	

	Senate

Noted
	The Vice-Chancellor expressed condolences on behalf of Senate following the deaths of Hannah Witheridge, a postgraduate student in the School of Health and Human Sciences, Professor Leonore Davidoff, an Emeritus Professor in the Department of Sociology, Professor Heather Hopfl, a former member of staff in Essex Business School, and Emeritus Professor Christine Temple, a former Pro-Vice-Chancellor and member of the Department of Psychology.
During discussion, Senate members noted the success of the Homecoming Weekend in September 2014, which took place as part of the University’s 50th anniversary celebrations, and welcomed the appointment of the University’s new Chancellor, Shami Chakrabarti.

The outcome of the Research Excellence Framework (REF) 2014 would be made public on 18 December 2014. As a research intensive University, the outcome of the REF was important to Essex, but the Vice-Chancellor made clear that it was one reference point in the delivery of departmental strategic plans and the University had no plans to shut departments if the results were not as positive as expected.
The Registrar and Secretary provided an update to Senate members following the decision by the University and College Union (UCU) to vote in favour of industrial action in response to proposed changes to the USS pension scheme. Senate noted that the University would put steps in place to protect students, who were not a party involved in the dispute, and acknowledged the importance of the University community working together collaboratively to respond to this very difficult issue.   
	272/14
273/14

274/14

275/14

	
	

	QUALITY ASSURANCE AGENCY HIGHER EDUCATION REVIEW (S/14/64)
	

	
	
	

	Received
	A paper prepared by Mrs Claire Nixon (Deputy Academic Registrar, Academic Standards and Partnerships), which provided an update on the preparations and timeline for the forthcoming Quality Assurance Agency (QAA) Higher Education Review (HER).
	276/14

	
	
	

	Senate Noted
	Professor Aletta Norval indicated that the University’s Self-Evaluation Document had been submitted with a substantial amount of supporting evidence, alongside the Students’ Union written submission. A preparation event had taken place in October 2014 and the QAA would confirm by 10 November those individuals who would be expected to be involved in the HER visit between 1 and 5 December 2014.
Following discussion, the Vice-Chancellor offered thanks on behalf of Senate to Claire Nixon and her team for the tremendous amount of work in preparing for the Review.  The SED was a significant piece of work that set out very clearly the University’s commitment to a transformational education for all our students.
	277/14
278/14

	
	
	

	CURRICULUM REVIEW: PROGRESS REPORT (S/14/65)

	
	
	

	Received
	A paper prepared by Ms Wendy Clifton-Sprigg (Deputy Academic Registrar), which provided an update on the implementation of the Curriculum Review, a key element of the University’s Education Strategy.
	279/14

	
	
	

	Senate Noted
	Professor Aletta Norval confirmed that the toolkit to support the Curriculum Review had been made available in September 2014 and also provided a general resource in support of teaching activity. Further mechanisms had been put in place to support the Review, including a weekly networking event to share good practice and resolve issues as they arose. 
Departments were required to report to their respective Faculty Education Committee in November 2014 to set out their plans for Curriculum Review. Educational technologists appointed to support the Review would be in post in January 2015.  
	280/14
281/14

	
	
	

	ADMISSIONS SUMMARY FOR 2014 ENTRY AND IMPLICATIONS FOR THE STUDENT EXPERIENCE (S/14/66)

	
	
	

	Received
	A paper prepared by Professor Jules Pretty (Deputy Vice-Chancellor) providing a summary of expected student enrolment numbers for 2014-15 entry and the actions taken and planned to support the educational experience.
	282/14

	
	
	

	Senate Noted
	Senate noted the student recruitment position for 2014 entry, which had exceeded minimum intake targets and thus contributed to the growth of the University according to the aims of the Strategic Plan, for students at both undergraduate and postgraduate taught levels. Senate members noted the University-wide commitment to sustain and enhance the student experience with increased student numbers. Increased income had been released to invest in staff and facilities. Support for students was acknowledged as an important issue and Senate noted several initiatives in support of student achievement, including mentoring arrangements, the revised personal tutor policy, the new attendance monitoring system and the new Talent Development Centre. The forthcoming planning round would ensure resources could be targeted appropriately in support of further growth and investment in the student experience.
	283/14

	
	
	

	THE TIMES GOOD UNIVERSITY GUIDE: PERFORMANCE UPDATE (S/14/67)

	
	
	

	Received
	A paper prepared by Dr Ray Lashley (Planning and Performance Information Manager), Dr Sonia Virdee (Director, Strategic Planning and Change) and Professor Aletta Norval, which set out the outcome and initial analysis of the Times and Sunday Times Good University Guide (TGUG) 2015.
	284/14

	
	
	

	Senate Noted
	Senate members noted the University’s improved performance in the TGUG rankings with a rise from 39th to 32nd. Excellent progress had been made on student satisfaction, graduate employability and good degrees while further enhancement was needed on staff-student ratios and student completion rates to ensure maximum student benefit. The considerable amount of work already being undertaken on student retention was also noted. 
	285/14

	
	
	

	UNIVERSITY ORGANISATIONAL AND MANAGEMENT ARRANGEMENTS (S/14/68)

	
	
	

	Received
	A paper prepared by Mr Bryn Morris (Registrar and Secretary), which summarised a number of developments since the introduction of the new management structure in 2013 and informed Senate of actions relevant to Senate’s responsibilities for the system of academic standards and quality at the University. The paper also provided Senate with information on a range of issues relating to the University’s overarching organisational and management arrangements, which would be circulated to Council in November 2014.
	286/14

	
	
	

	Senate Noted
	Senate noted that a review of the responsibilities of the Deputy Deans (Education) was to be carried out in 2014-15 by the Pro-Vice-Chancellor (Education), following the Faculty management changes introduced in 2013 and recent developments impacting on the adequacy of capacity in the new arrangements. The results of the review would be reported to Senate and Council during the course of the 2014-15 academic year.

During discussion, a concern was expressed about the impact of the management structure on departmental ownership, flexibility and creativity. The Leadership Health Check had identified the need to ensure processes allowed for ownership, flexibility and creativity.
	287/14
288/14

	
	
	

	ACADEMIC STAFFING UPDATE (S/14/69)

	
	
	

	Received
	A paper prepared by Professor Jules Pretty, providing a general update on academic staffing matters.
	289/14

	
	
	

	Senate Noted
	Professor Pretty highlighted the key developments for report, which included workload allocation models, probation agreements, contracts for part-time and temporary academic staff and non-standard contracts. It was noted that a short paper clarifying the process for the award of discretionary increments and bonuses was under development for consultation and would be presented to Senate in January 2015.
During discussion, there was support for the work to move staff on temporary and fixed-term contracts to permanent contracts. Where this involved redeployment, Senate members noted that considerable work had been undertaken to ensure the recruitment process was rigorous and fair. There was also discussion about the different approaches to workload allocation. Each department had developed and now implemented a Workload Model based on the principles of equity and transparency. Some Senators advocated a single model, but others preferred local departmental approaches. Further work would be undertaken during the academic year to review progress and implementation. Overall, Senate members welcomed the progress being made in this area. 
	290/14
291/14

	
	
	

	REPORT FROM THE HONORARY DEGREES AND HONORARY FELLOWSHIPS COMMITTEE (S/14/70)

	
	
	

	Received
	A paper from Maz Brook (Secretary to the Honorary Degrees and Honorary Fellowships Committee), which set out the proposed nominations for recommendation to Council for the award of Honorary Degrees, the Honorary Fellowship and the Alumnus and Alumna of the Year.
	292/14

	
	
	

	Senate Noted
	It was noted that the recommendations contained in the paper were being made under new arrangements following Senate’s decision in July 2014 to approve the proposals arising from the review of the Honorary Degrees and Honorary Fellowships. During discussion, Senate members were supportive of the recommendations. It was suggested that informal consultation with Departments may be useful in future ahead of the submission of the recommendations to Senate. It was noted that considerable due diligence was undertaken as part of the Committee’s work in preparing the nominations.   
	293/14

	
	
	

	Senate Agreed
	That the nominations for the award of Honorary Degrees, the Honorary Fellowship and the Alumnus and Alumna of the Year be approved and recommended to Council, as set out in paper S/14/70.
	294/14

	
	
	

	INFORMATION SUPPORTING STRATEGY (S/14/71)
	

	
	
	

	Senate Received
	A paper from Richard Murphy (Director of Information Systems) , which provided a draft of the Information Supporting Strategy for comment and approval for recommendation to Council. 
	295/14

	
	
	

	Senate Noted
	The Strategy, which was one of five supporting strategies underpinning the University’s Strategic Plan, was directly relevant to Senate due to information being the raw material underpinning the University’s academic work. Mr Murphy highlighted the four key themes in the Strategy: information resources, access to information, technology supporting information and information culture. During discussion, Senate members were supportive of the Strategy and its objectives. 
	296/14

	
	
	

	Senate Agreed
	That the Information Supporting Strategy be approved and recommended to Council, as set out in paper S/14/71.
	297/14

	
	
	

	PARTNERSHIP WITH THE TAVISTOCK & PORTMAN NHS FOUNDATION TRUST (S/14/72)

	
	
	

	Received
	A paper prepared by Dr Dominic Micklewright (Dean of Academic Partnerships), Mrs Claire Nixon and Ms Rachel Frost (Senior Academic Standards and Partnerships Manager), which set out a proposal to expand the University’s partnership with the Tavistock and Portman NHS Foundation Trust.
	298/14

	
	
	

	Senate Noted
	Senate members were supportive of the plans for expansion of the partnership, which would mean an increase from 4 to 16 programmes of study and 100 to approximately 500 (FTE) students.
	299/14

	
	
	

	Senate Agreed
	That the proposal to expand the partnership with the Tavistock & Portman NHS Foundation Trust be approved, as set out in paper S/14/72.
	300/14

	
	
	

	REPORTS FROM COMMITTEES
	

	
	
	

	ACADEMIC STAFFING COMMITTEE (S/14/73)
	

	
	
	

	Senate Noted
	
	301/14

	
	
	

	
	
	

	
	
	

	ETHICS COMMITTEE (S/14/74)
	

	
	
	

	Senate Noted
	
	302/14

	
	
	

	SCHEDULE OF DELEGATED POWERS (S/14/75)
	

	
	
	

	Senate Noted
	
	303/14


Richard Stock

Deputy Academic Registrar

29 October 2014
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