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	Apologies
	Dr Bartle, Miss Cherrill, Miss Cooper, Mr Cornford, Miss Dodds, Professor Hopfl , Professor Jenkins, Dr M Jones, Dr Mackenzie, Dr McGenity, Dr Micklewright, Professor Pretty, Professor Rubin, Mr Russell-Smith, Professor Sanders, Dr Scott, Dr Sliwa, Professor Temple, Professor Vergo

	
	

	Secretary
	Deputy Academic Registrar

	
	

	In attendance
	Registrar and Secretary, Director of Finance, Director of Strategic Planning, Director of Personnel Services, Ms D’Mello 

	
	

	By invitation
	Mr Kavakeb


	DEATH OF A MEMBER OF SENATE
	

	
	

	Noted
	The Senate noted with deep regret the death of Professor Mark Sacks, former Head of the Department of Philosophy, who had been held in high esteem by members and who was remembered with great affection. The Senate expressed its profound condolences to the family of Mark Sacks for their loss.


	175/08

	NEW AND RETIRING MEMBERS
	

	
	

	Noted
	The Vice-Chancellor welcomed Dominic Kavakeb, who was attending the Senate as an observer in his capacity as Students’ Union President-elect. Particular thanks were recorded to Richard Doughty and Sam Cox for their contributions to the Senate during their time of office as Students’ Union President and Vice-President.
	176/08

	
	
	

	STARRING OF AGENDA ITEMS
	

	
	

	Noted
	In accordance with Standing Orders, para 5, the following items were starred for discussion:

Agenda items 10(b) and 10(c)

Quality Assurance Committee and Undergraduate School Board reports – Employability Skills

Agenda item 10(d)

Graduate School Board report – Higher Degree Regulations

Agenda item 13

Membership and Terms of Reference of Senate Committees 2008/09 – student representation on UCS Joint Academic Committee


	177/08

	MINUTES
	

	
	

	Approved
	The Minutes of the meeting held on 23 April 2008.


	178/08

	BUSINESS TAKEN WITHOUT DISCUSSION
	

	
	

	Approved
	Without discussion, those items not already starred on the agenda or indicated in advance of the meeting in accordance with Standing Orders, para 5.


	179/08

	FORMAL BUSINESS (S/08/36)
	

	
	

	Appointment of Dean to Southend Campus
	

	
	

	RECOMMENDED TO COUNCIL:
	

	
	that Mr Bob Mack be appointed as Dean of Southend Campus for the period 1 August 2008 to 31 July 2009.


	180/08

	Amendment to Ordinance 44


	

	RECOMMENDED TO COUNCIL:



	
	that Ordinance 44, paragraph 2 be amended as follows with immediate effect (new word underlined, deleted word struck through):
2.
External Examiners shall be appointed for a period of three four years by the relevant Dean, under powers delegated by the Senate, receiving nominations from the Departments or partner institutions concerned. Appointments may be terminated with six months' notice by either party. External Examiners for taught degree schemes may not normally be re-appointed by the University for four years.

	181/08

	Amendment to Regulations


	

	Resolved
	i. that Regulation 1.6 be amended as follows with effect from 2008/09 (new wording underlined, deleted wording struck through):

1.6. 

. The qualifications listed below will be accepted as satisfying the University's General Entrance Requirements for an ordinary or honours degree scheme. In addition, applicants must have a minimum of five General Certificates of Secondary Education awarded by one of the examining bodies approved by the Department for Education and Skills Children, Schools and Families, grade C or above, or acceptable equivalent level 2 of the national qualifications framework.
  
. Passes in at least two subjects of Advanced Level General Certificate of Education, awarded by one of the examining bodies approved by the Department for Education and Skills Children, Schools and Families. 

. An Advanced or progression Level 3 Diploma.
. A National Certificate or Diploma or Higher National Certificate or Diploma. 

. Completion of an approved Access Certificate or Diploma or similar course intended to facilitate entry into higher education to a standard specified by the University. 
. University of Cambridge International Examinations Pre-U Diploma.
. 30 full credits awarded in respect of any course of the Open University at least at level ‘O’. 

. A degree awarded by another university in the United Kingdom and by such other universities as may be approved for this purpose. 

. Diplomas awarded by a university or university college in the United Kingdom and by such other universities as may be approved for this purpose. 

. A full practising professional qualification approved for this purpose. 

. An approved certificate of proficiency as a trained teacher awarded after a course of full-time training lasting at least two years. 

. Passes in four subjects at the Higher grade of the Scottish Certificate of Education; 

. The International Baccalaureate Diploma. 

. The European Baccalaureate. 

. The Advanced General National Vocational Qualification. 

. A twelve unit Advanced Vocational Certificate in Education. 

. Six Irish Higher Certificates. 

. The Welsh Baccalaureate at appropriate level. 

. Other national qualifications approved for this purpose or equivalent to any of the above. 

. For some Health and Human Sciences schemes the National Vocational Qualification Level 3 is acceptable in specified subject areas.
  

i. The General Entrance Requirement for a Foundation Degree requires a minimum of five General Certificates of Secondary Education, grade C or above, or acceptable equivalent level 2 of the National Qualifications Framework. Applicants must also have a pass in one Advanced Level General Certificate of Education or equivalent awarded by one of the examining bodies approved by the Department of Education and Skills for Children, Schools and Families. 


	182/08


	
	ii. that Regulation 6.2 be amended as follows with effect from 2008/09 (new wording underlined, deleted wording struck through):

6.2. 
Availability of optional modules may be subject to student demand and timetabling constraints. Every effort is made to timetable optional courses modules in such a way that clashes are minimised. However, where a student is enrolled for two courses modules with a timetable clash between lectures, the student is required to change one of the conflicting courses modules. Students may request special permission from the Dean to be exempted from this requirement. Each request will be judged on its merits.
	183/08

	
	
	

	
	iii. that Regulation 6.24 be amended as follows with effect from 2008/09 (new wording underlined, deleted wording struck through):

6.24. 
Candidates who do not satisfy the examiners in the final examinations of the final year of study for the degree of Bachelor may, at the discretion of the Board of Examiners, be permitted to be re-assessed on one further occasion; for example by repeating the entire year as a full-time student, or by retaking courses as a part-time student, or by retaking the written papers and, if required, being re-examined orally. In order to satisfy the Board of Examiners at the second attempt, the student must pass at a level specified by the original Board of Examiners. Candidates so permitted to make a second attempt shall do so within one year after the first sitting. Candidates will be required to undertake the appropriate registration and pay the fee determined by the University. Students who are not fully registered shall not be permitted in the intervening year to receive instruction or supervision at the University of Essex. Students who are given the opportunity to be re-assessed shall be subject to the Statutes, Ordinances, and Regulations of the University at any time they are present in the University. Candidates who satisfy the examiners in the final examinations for the degree of Bachelor at the second attempt shall be eligible for conferment an Honours degree at the Third Class level only and course level marks will be capped at the pass mark, unless the Board of Examiners has specified otherwise, normally in cases where candidates are being re-assessed for the purpose of demonstrating achievement of all programme learning outcomes or where extenuating circumstances have been taken into account.


The following conditions apply only to candidates graduating under the rules of assessment which applied before 2007/08: Candidates who satisfy the examiners in the final examinations for the degree of Bachelor at the second attempt shall be eligible for conferment an Honours degree at the Third Class level only and course level marks will be capped at the pass mark, unless the Board of Examiners has specified otherwise, normally in cases where candidates are being re-assessed for the purpose of demonstrating achievement of all programme learning outcomes or where extenuating circumstances have been taken into account.
	184/08

	
	
	

	MATTERS ARISING
	

	
	

	None
	
	185/08

	
	
	

	VICE CHANCELLOR’S STATEMENT  (S/08/37)
	

	
	

	Received
	The Vice-Chancellor’s written statement to Senate.
	186/08

	
	
	

	Noted
	The Vice-Chancellor reported on a number of issues:


	187/08

	
	League Tables
The University’s position in the league tables compiled by the Guardian and The Independent had improved by seven and nine places respectively since the previous year, whereas it had dropped six places in the table compiled by the Times University Guide. The methodology adopted by the compilers of league tables varied and was subject to change year on year, particularly in relation to student satisfaction scores. The results were therefore questionable from the University’s perspective; however, it was clear that league tables were influential, particularly in respect of student recruitment.

	188/08

	
	Members expressed frustration about the position of their departments in league tables compared with other measures of quality such as success in research assessment exercises or compared with similar departments at other HEIs.  Poor league table positions were caused by a variety of factors, including emphasis on students’ entry qualifications and the proportion of ‘good’ degrees. The tension between the University’s widening participation mission and performance in relation to ‘entry qualifications’ was noted. The benefits of investing in analysis of league table methodology in order to determine potential actions to improve departmental positions were not considered to justify the cost, given regular changes to the methodology used by compilers. However, the Planning Office could provide support to analyse specific departmental issues, and options for improvement in individual departments might be identified by comparisons with other similar departments in the sector.


	189/08

	
	The Vice-Chancellor confirmed that Universities UK and 1994 Group institutions regularly took concerted action to comment critically on league tables. Senators were encouraged to read a recent HEFCE report on league tables and their impact on HEIs in England (http://www.hefce.ac.uk/pubs/hefce/2008/08_14/).

	190/08

	
	Confidential discussion
	191/08

	
	Thurrock Learning Campus
The University’s partner college, South East Essex College (SEEC), was leading on the development of new further education provision in Thurrock. The Learning and Skills Council was expected to provide substantial capital funding and HEFCE was likely to make a much smaller capital contribution to planned new premises in Thurrock. The University was working together with the University of East London and Anglia Ruskin University to develop HE provision. Essex provision would principally be related and complementary to existing programmes delivered in Southend, either at the University’s campus or in the form of validated provision delivered by SEEC. The Thurrock Learning Campus development provided an opportunity for the University to expand its provision in South Essex, in a ‘cold spot’ for FE/HE participation, to consolidate its position as a major provider in the region, and to continue its mission of widening participation in higher education. The quality of the University’s HE provision at Thurrock would be secured by the good standard of SEEC’s courses, which had been rated highly in a recent OfSTED inspection.

	192/08

	
	Confidential discussion
	193/08

	Reported
	Award of Honorary Degree

The Honorary Degrees Committee had approved the award of an Honorary Degree to Derek Walcott, a Nobel prize winning poet. The award would be conferred at a special ceremony to be held at the Colchester campus on 4 October 2008.


	194/08


	UNIVERSITY STRATEGIC VISION (S/08/38)


	

	Noted
	An amendment to the statement of the intellectual direction of the Faculty of Science and Engineering, as follows:
“The Faculty of Science and Engineering will lead research in pure and applied human sciences human and mathematical sciences …..”.


	195/08

	
	The strategic vision was intended to provide a broad statement of the nature of the University and of its direction of travel for the period 2008 to 2013. Section 6, headed Shape and performance of the university, included a translation of the key principles of the vision into a set of aspirational key performance indicators. It was not, however, intended to establish a target-driven culture within the University. The strategic vision document would be reviewed annually and updated as appropriate. Once published it would provide links online to further, more detailed information about specific plans and how objectives would be realised.


	196/08

	
	In discussion the following comments were made:

· the use of the phrase ‘ethical and cultural challenges’ in relation to the intellectual direction of the Faculty of Humanities and Comparative Studies might be unnecessarily exclusive;
· the reference to Africa twice in the document was questioned;

· the term ‘knowledge transfer’ was considered to be outdated, though it was understood to be commonly used by HEFCE;

· there was no specific reference to the University’s role in Europe.


	197/08

	
	Members welcomed the proposed establishment of the Institute for Research into Global Challenges. The five major challenges, which would form the focus of University-wide research, would be identified in consultation with the academic community as a whole.

	197a/08

	ACADEMIC CAREER PATHS (S/08/39)
	

	Received
	The reports of the Academic Staffing Committee held on 10 June 2008 and the Professorships Committee held on 18 June 2008 on the subject of Academic Staff Career Paths.


	198/08

	Noted
	The principles underlying the proposed new framework for Academic Staff Career Paths were:

i. that the contribution of academic staff to achievement of the University’s aims and objectives should be recognised and rewarded equitably, regardless of the individual’s particular duties; and

ii. to avoid the use of titles which categorised staff unnecessarily according to their specific responsibilities.


	199/08

	
	It was therefore proposed to adopt the same titles for academic staff regardless of the nature of individual staff contracts.

	200/08

	
	Significant changes to the report of the Working Party on Academic Career Paths received by the Senate in the previous academic year were highlighted as follows:

i. the recognition of knowledge transfer as a key area of academic staff activity;
ii. the recommendation that promotion should be based on merit and not constrained by a fixed number of promotions to Senior Lectureships and Professorships annually;

iii. the proposal to abandon the title ‘Teaching Fellow’; staff would be entitled Lecturer, Senior Lecturer or Professor regardless of whether they were on an ‘academic’ or ‘academic with research’ contract.


	201/08

	
	The transfer of individual members of staff between ‘academic’ and ‘academic with research’ contracts would be managed by Heads of Department in consultation with the Faculty Pro-Vice-Chancellor. Heads would continue to manage workload allocation.

	202/08

	
	Individuals would be entitled to submit applications for permanency and promotion direct to Personnel in future, whereas applications had previously been collated and submitted by the Head of Department. A strengthened Performance and Development Review process would be developed, which was expected to provide guidance for individuals as to whether and when it was appropriate to apply for promotion. 

	203/08

	
	The Academic Career Paths report did not address the needs of specialist staff on academic-related contracts, such as researchers employed by the Data Archive and ISER. Further focused work was planned to address the needs of such staff.

	204/08

	Resolved
	i. that the proposed new framework for academic staff career paths be approved;

ii. that the annual review procedures and criteria for permanency and promotion be developed, in consultation with UCU representatives, and submitted to Senate for approval in October 2008, for implementation in 2008/09.

	205/08
206/08

	FACULTY STRUCTURES (S/08/40
	

	Received
	A paper setting out issues requiring Senate approval, which arose directly or indirectly from the introduction of new Faculty structures.


	 207/08

	Noted
	The process of identifying these issues had raised questions about the number and scope of Senate’s sub-committees. A review of the success of the ADMS changes which had been implemented in 2006/07 was planned for next academic year. It was agreed that this should be subsumed into a comprehensive review of the Senate sub-committee structure.


	 208/08

	Roles of Academic Office Holders
	

	Noted
	Reference to the importance of achieving a work/life balance in the proposed job description for Heads of Department was highlighted as an example of good practice. The Director of Personnel Services reported that a revised Human Resources Strategy had been approved and that the implementation plan was expected to include a review of the University’s stress management policy, with a view to adopting Health and Safety Executive standards, and a broadening of the Flexible Working policy to support all staff in achieving an appropriate work/life balance.

	 209/08

	
	A revised job description for Faculty Pro-Vice-Chancellors had been prepared and was available for consultation by Senate members on request from the Registrar’s office.


	 210/08

	
	The generic job description for Heads of Department was not relevant to specialist roles, such as those of the Directors of the Data Archive and ISER.


	 211/08

	Resolved
	
that the job descriptions for academic office holders set out in Appendix A to paper S/08/40 (copy attached to the file copy of the minutes) be approved with effect from 1 August 2008.

	 212/08

	Re-structuring of the Areas
	

	Noted
	The proposals to re-structure the Areas were primarily intended to introduce new administrative and management structures with a view to establishing a team-based approach, operating under the auspices of the Centre for the Interdisciplinary Study in Humanities, to the further development and delivery of interdisciplinary Area programmes of study and to the continued fostering of interdisciplinary research. A priority was to address the decline in student recruitment to Areas programmes, and a major curriculum review, to be led by the Faculty Dean, was planned for 2008/09.
	 213/08

	
	Concern was expressed about the potential disadvantages for students of separating the administration of the Areas from the Study Abroad Office, which had extensive expertise about year abroad arrangements. 
	 214/08

	RECOMMENDED TO COUNCIL:
	

	
	i. that the Centre for American (US) Studies and the Centre for Latin American Studies be dissolved with effect from 1 August 2008;

ii. that Dr Alan Cardew be appointed Director of the Centre for Interdisciplinary Study in the Humanities for the period 1 August 2008 - 31 July 2010.
	 215/08
 216/08

	Changes to Academic Partnerships Board


	

	Resolved
	i. that the Faculty Board for Academic Partnerships should be re-named the Academic Partnerships Board with effect from 1 August 2008;

ii. that the Academic Partnerships Board should be located alongside the Undergraduate and Graduate School Boards in the Senate committee structure to distinguish it more clearly from the Faculty Boards; and 

iii. that the terms of reference of the Academic Partnerships Board and of the Undergraduate and Graduate School Boards be revised with effect from 1 August 2008 as set out in Appendix D to paper S/08/40 (copy attached to the file copy of the minutes) .
	 217/08
 218/08
 219/08

	Locus of International Academy
	

	Resolved
	i. that the International Academy Board be established with effect from 1 August 2008, with membership and terms of reference as set out in Appendix C to paper S/08/40 (copy attached to the file copy of the minutes);

ii. that the International Academy remain a member of the Faculty of Humanities and Comparative Studies for funding and management purposes.
	 220/08
 221/08

	Revisions to Ordinances
	

	Noted
	Ordinance 8 referred only to Deans with specific roles in the academic governance of the University. The Dean of Southend Campus was not included because it was not yet clear that this role would continue in the long term. The Dean of Health role differed substantially from that of other Deans in the University; the title Dean had been adopted to facilitate external understanding of the role.
	 222/08

	RECOMMENDED TO COUNCIL:
	

	
	
that revisions to Ordinances (new wording underlined, deleted text struck through) be approved with effect from 1 August 2008 as set out in Appendix E to paper S/08/40 (copy attached to the file copy of the minutes).

	 223/08

	PROPOSED DISSOLUTION OF SCHOOL OF ACCOUNTING, FINANCE AND MANAGEMENT AND SCHOOL OF ENTREPRENEURSHIP AND BUSINESS, AND ESTABLISHMENT OF NEW SCHOOL (S/08/41)


	

	Noted
	As a consequence of the more strategic role being played by Faculties, the value of a merger between the Schools of Accounting, Finance and Management (AFM) and Entrepreneurship and Business (SEB) had been identified. The Essex Business School, which would be established formally as a department within the Faculty of Law and Management, would be a distinctive business school with a ‘social conscience’ and would build on the strong critical tradition in AFM and particular interest in public sector enterprise in SEB. The Heads and staff of AFM and SEB had been consulted on the proposal and expressed their support. 
	 224/08

	
	Some concern was expressed about the appropriateness of the proposed name, Essex Business School (EBS), given its unique profile. However, the name would not privilege either of the departments which were to merge or any of the constituent disciplinary groupings. The Essex Management Centre would continue to exist within EBS and its profile would be raised by targeted marketing and publicity.
	 225/08

	RECOMMENDED TO COUNCIL:
	

	
	i. that the School of Accounting, Finance and Management and the School of Entrepreneurship and Business be dissolved with effect from 31st July 2008;

ii. that the Essex Business School be established from 1st August 2008 and that the relevant ordinance be amended accordingly;

iii. that Professor Michael Sherer be appointed as Director of the Essex Business School for the period 1st August 2008 to 31st July 2011.

	 226/08
 227/08
 228/08


	The Department of Law
	

	Noted
	Members of the Department of Law expressed concern about the appropriateness of the department’s membership of the Faculty of Law and Management. The establishment of the EBS and its relationship with the Department of Law within the Faculty had the potential to signal to applicants that the department’s interests and provision were dominated by the study of commerce. 
	 229/08

	
	The School of AFM was engaged in a number of interdisciplinary activities and collaborative research projects with other academic units, including the Human Rights Centre, and the Departments of Art History and Psychology. It would be important for the Faculty to identify and communicate the common themes which cut across its constituent departments, such as an interest in social justice.
	 230/08

	
	While the location of the Department of Law within the Faculty structure could be considered in due course, the Vice-Chancellor believed that it would not be appropriate at this time to reorganise faculty groupings which had been implemented as recently as 2006/07. 


	 231/08

	
	Although the Department of Law had no objection to the merger of AFM and SEB to become the Essex Business School, it had taken the opportunity to consider its name and concluded that the department should be re-named the School of Law, in order to raise the department’s profile to potential applicants.
	 232/08

	RECOMMENDED TO COUNCIL:
	

	
	
that the Department of Law be re-named the School of Law with effect from 1 August 2008, and that Ordinance 25 be amended accordingly.


	 233/08

	Agreed
	Further consideration should be given to the appropriate process for Faculties to make recommendations to the Senate, in light of the fact that Faculty Steering Groups were not formally established committees.

	 234/08

	REPORTS OF COMMITTEES THAT REPORT TERMLY TO SENATE
	

	
	

	Academic Staffing Committee (S/08/43)


	

	Noted
	Items for information reported by the Academic Staffing Committee.

	 235/08

	Quality Assurance Committee (S/08/44)
	

	
	

	(a)
Criteria for the Nomination of External Examiners for Taught Provision
	

	
	

	Resolved
	
that the revised Criteria for the nomination of External Examiners, as set out in Annex A to the report of the Quality Assurance Committee (7.5.08), be approved with effect from 2008/09.


	 236/08

	(b)
Distance Learning Policy
	

	
	

	Resolved
	
that a revised policy on distance learning be approved with effect from 2008/09, as set out in Annex B to the report of Quality Assurance Committee (7.5.08).

	 237/08

	(c)
Merger of Quality Assurance Committee and Learning and Teaching Committee
	

	
	

	Resolved
	i. that the Quality Assurance and Learning and Teaching Committees be disbanded and a new committee, the Quality Assurance and Enhancement Committee, be established with effect from 1 August 2008;  
ii. that the membership and terms of reference of the Quality Assurance and Enhancement Committee be approved as set out in Annex C to the report of the Quality Assurance Committee (7.5.08). 

	 238/08
 239/08

	Undergraduate School Board (S/08/45)


	

	(a)
Undergraduate Rules of Assessment

	

	Resolved
	
that the amendments to the Undergraduate Rules of Assessment in respect of assessment opportunities for final year students set out in Annex 1 to the report of the Undergraduate School Board (4.6.08) be approved.  
Administrative Note: the proposed amendment to Regulation 6.24 contained in Annex 1 to the report of the Undergraduate School Board was superseded by the amendments proposed in paper S/08/36 (S.M.184/08)

	 240/08

	(b)  
Overview report of the Thematic Review of Academic and Careers Support (TRACS)


	

	Resolved
	i. that the expectation for the return of assessed work should normally be no more than four weeks, less wherever possible and that this should apply to vacation periods as well as term-time (i.e. coursework handed in at the end of term should be returned at the start of the following term, not four weeks into it).  Where necessary the nature of the feedback being provided should be reviewed if it is felt that generating this feedback is the cause of undue delay;

ii. that some flexibility be permitted in the implementation of the Senate requirement that every first year student should have an individual meeting with the Director of Undergraduate Studies or his/her nominee before the end of the Autumn term.   So long as a meeting with all students to monitor progress, identify additional support needs and support PDP is provided, a variety of mechanisms should be possible. Information regarding the mechanism adopted to meet the Senate requirement should be included within the relevant student handbook;

iii. that the Senate requirement that every full-year and Autumn term module should include an early assessment opportunity to provide feedback before the end of the Autumn term should be amended as follows:

· that every level 4 full-year and Autumn term module should include an early assessment opportunity to provide feedback before the end of the Autumn term on individual student performance to allow any additional support to be targeted at an early stage. 
· that information should be included within the relevant student handbook on how this Senate requirement is met. 

	 241/08
 242/08
 243/08

	(c) 
Academic Offences


	

	Revision to Academic Offences Procedure


	

	Resolved
	
that the minor revisions to the Academic Offences Procedure detailed in Annex 2 to the report of the Undergraduate School Board (4.6.08), be approved for implementation for 2008-09, subject to the addition of the following words at the end of paragraph B8: ‘or his/her nominee(s)’.


	 244/08

	Academic Offences Procedures in relation to Fitness to Practice/Professional Suitability

	

	Resolved
	
that the following addition be made to Section A of the Academic Offences Procedures:

A11

For students subject to the Breach of Professional Misconduct and Termination of Training Procedure, an academic offence that affects professional suitability may also be referred to other relevant University authorities to be handled in accordance with the appropriate procedures. 


	 245/08

	(d)  
Undergraduate Rules of Assessment


	

	Proposal to Retain Ordinary Degrees


	

	Resolved
	
that the awards available within the University’s framework of awards should include the Ordinary degree, defined as 300 credits of which at least 60 must be at level 6 and that the rules of assessment should be amended accordingly, as indicated in Annex 3 to the report of the Undergraduate School Board (4.6.08).

	 246/08

	Requests for Variations


	

	Resolved
	
that the variations to the Undergraduate Rules of Assessment attached as Annex 4 to the report of the Undergraduate School Board (4.6.08) be approved from 2008/09.

	 247/08

	(e)  
Changes to Appeals Procedure


	

	Resolved
	
that a single appeals procedure for all taught students be adopted from 2008/09, as set out in Annex 5 to the report of the Undergraduate School Board (4.6.08).


	 248/08

	(f) 
In-sessional English


	

	Resolved
	i. that the policy regarding in-sessional English Language support for non-native students should be revised as follows:

(a) that enrolment and attendance on in-sessional English Language courses should be obligatory recommended for all new students who have C or B- scores in the English Language test at the start of the year.  Students in this category should be advised that not making use of the support could be detrimental and in the event of failure would be part of the evidence available to Examination Boards.  The importance of taking up the language support available should be emphasised in both pre-registration and post-registration material.  All students with a B score who request support should also be accommodated on a first-come first-served basis, subject to sufficient resource being available.  

(b) that departments (as well as the International Academy English Language Teaching Centre) should have responsibility for monitoring student engagement with required in-sessional English Language courses, so that they are able to ensure that their students’ academic achievement is not compromised by inadequate English language skills. The department should include, as part of their Autumn term meeting with first year UG students, a consideration of language skills and uptake of the available support.
(c) that students undertaking the in-sessional English language courses should be assessed at the end of the course (20 weeks) in four skill areas with the emphasis placed on writing skills ; 

(c)
that where the English Language course is not integral to a degree scheme then consideration should be given to introducing an element of progression.  For example, those students whose profile demonstrates a need for further support should be required advised to attend a Pre-Sessional course and/or make use of the International Academy’s in-sessional programme of language support. Returning students who were unable to provide evidence of having attended a language course during the vacation would be assessed and required to join a language class the following year as necessary.

	 249/08

	Undergraduate School Board – Report of Chair’s Action (S/08/46)


	

	(a)
Rules of Assessment


	

	Resolved
	
that the amendments to the Undergraduate Rules of Assessment be set out in Annex 1 to paper S/08/46 be approved. 


	 250/08

	Graduate School Board (S/08/47)


	

	(a)
Approval of New Awards

	

	Resolved
	i. that the following new awards be approved for introduction from October 2008: 


Integrated PhD in Computational Finance, subject to minor 

                    revisions


PhD in Bioinformatics

ii. that the following new awards be approved for introduction with immediate effect: 


MSc by Dissertation and MPhil in Entrepreneurship


MSc by Dissertation and MPhil in Business Administration


	 251/08
 252/08


	(b) 
Amendments to Rules of Assessment

	

	Resolved
	i. that the following amendment to the Rules of Assessment be approved with immediate effect: 

that paragraph 4.2 (a) (ii) of the Rules of Assessment for Taught Masters degrees governing the criteria for resubmission of a dissertation be amended as follows:


4.2 (a) (ii) Where the original mark awarded is at least 48 40. 

ii. that departments with dissertations that involve a practical element be permitted to apply to the Graduate School Board, for approval by Dean’s Action, for a variation from the above rule where resubmission would require redoing experimental/practical work. 


	 253/08
 254/08

	(c)
Variations to the new PGT Credit Framework and Rules of Assessment 

	

	MRes Health and Human Sciences

	

	Resolved
	
that the Rules of Assessment for the MRes in Health and Human Sciences should allow resubmission of each assessment, on one occasion only for a capped mark.

.
	 255/08

	MRes Government


	

	Resolved
	i. that the MRes schemes in the Department of Government be based on 360 credits.

ii. that the Rules of Assessment for the MRes degree programmes be varied as follows to accommodate the 360 credit structure:

(a) with the following exceptions, to express the requirements pro rata

(b) to only allow up to 60 non-core credits to be condoned

(c) to only allow up to 60 credits to be reassessed

iii. that the Summer School modules be exempt from the requirement to offer a second attempt and that students who fail these modules be required to pass an additional 30-credit option in their second year

iv. that students who fail GV915 (Applied Research Design) at the second attempt be transferred to an MA degree programme


	 256/08
 257/08
 258/08
 259/08

	East 15



	Resolved
	i. that the following variations to the Rules of Assessment for Masters degree programmes at E15 Acting School be approved:

(a) To exempt the MA/MFA Theatre Directing from the requirement to offer a second attempt for taught modules, and to permit students to either retake the module(s) the following year, or if the module is not offered the following year, to permit students to choose another module. 

(b) To exempt the MA/MFA Acting (International) from the requirement to offer a second attempt for certain taught modules and to permit students to be offered a repeat of the year/stage. 

(c) To exempt the MA/MFA Acting (International) from the requirement to offer resubmission of the Performance/Practical Project. 

ii. that the MA Film-Making be offered as a 15-month programme.

	260/08
261/08

	LLM International Human Rights Law


	

	Resolved
	i. that LW901 (General Seminar) be approved as  a 45 credit module on the LLM in International Human Rights Law.

ii. that reassessment in up to 45 credits be approved on the LLM in International Human Rights Law where a student fails LW901 (General Seminar).

	262/08
263/08

	MSc Finance and Investment



	Resolved
	
that the dissertation for the MSc Finance and Investment carry a credit weighting of 40.

	 264/08

	(d) 
Higher Degree Regulations
	

	
	
	

	Resolved
	
that the revisions to the Higher Degree Regulations, as set out in Appendix 1 to the Graduate School Board report (11.6.08), be approved with effect from October 2008.

	 265/08

	(e)         Code of  Practice on Postgraduate Research Degrees


	

	Resolved
	
that the revisions to the Code of Practice on Research Degree Programmes, as set out in paper GS/08/24, be approved with effect from October 2008.

	 266/08

	(f)        Appeals Procedure – Research Students


	

	Resolved
	
that the revisions to the Appeals Procedures for research students, covering progression and appeals against an examination decision, as set out in paper GS/08/25, be approved with effect from October 2008.

	 267/08

	(g)      Periodic Review


	

	Resolved
	
that the research degree programmes in the following departments be continued until the next review cycle:

School of Accounting, Finance and Management

Department of Biological Sciences

Department of Literature, Film, and Theatre Studies

Department of Philosophy.

	 268/08

	(h)       Thematic Review of Academic and Careers Support


	

	Resolved
	
that the expectation for the return of assessed work should normally be no more than four weeks, less wherever possible and that this should apply to vacation periods as well as term-time (i.e. coursework handed in at the end of term should be returned at the start of the following term, not four weeks into it).


	 269/08

	(i)         Appeals Procedure – Taught Students


	

	Resolved
	
that the revised appeals procedure for taught students be approved, as set out in Annex 5 to the report of the Undergraduate School Board (S/08/45), with effect from October 2008.

	 270/08

	(j)        Academic Offences Procedure


	

	Resolved
	
that the revisions to the revisions to the Academic Offences Procedure, as set out in Annex 2 to the report of the Undergraduate School Board (S/08/45), be approved with effect from October 2008, subject to the addition of the following words at the end of paragraph B8: ‘or his/her nominee(s)’.


	 271/08

	UCS Joint Academic Committee (S/08/48)


	

	(a)
Validation and Re-Validation Reports


	

	Resolved
	i. that the following awards be approved for delivery at the University Campus Suffolk centre(s) indicated for a period of five years commencing September 2008, subject to the conditions and requirements in the validation report being met by agreed deadlines:

· BSc (Hons) Computing (full-time and part-time) – UCS Bury St Edmunds and UCS Great Yarmouth

· MBA Tourism (full-time and part-time) – UCS Ipswich

· BA (Hons) (full-time) and DipHE Counselling (full-time) – UCS Great Yarmouth

· FdA Visual Media Production (full-time) – UCS Great Yarmouth

	 272/08

	
	ii. that the following awards be re-approved for delivery at University Campus Suffolk (Ipswich) for a period of five years commencing September 2008, subject to the conditions and requirements in the re-validation report being met by agreed deadlines:

· BSc Acute Healthcare Practice (*Speciality) (part-time) with specialities Accident and Emergency, Coronary Care, Intensive Care, Orthopaedics,   Peri-operative Practice, and Renal 
· MA, PGDip and PGCert Education for Health and Social Care Professionals (part-time)
· Science Foundation (full-time)


	 273/08

	(b)        UCS Foundation Degree Framework


	

	Resolved
	
that the following amendments to the UCS Foundation Degree Framework and Assessment Regulations be approved:

· that current grading of 'Very Good' and 'Excellent' be replaced by 'Merit' and 'Distinction'

· that on results letters and transcripts ‘+’, ‘=’ and ‘-
‘ will be shown

· that students graduating with Foundation Degrees be awarded an overall Merit or Distinction according to their module point average based on Intermediate (Level 5) modules only

	 274/08

	REPORTS OF FACULTY BOARDS


	

	Humanities & Comparative Studies (S/08/49)


	

	(a)
Approval of New Awards


	

	Resolved
	that the following awards be approved with effect from October 2008:

Graduate Diploma in Art History & Theory with English for 
Academic Purposes

Graduate Diploma in Psychoanalytic Studies with EAP

MA Historical Studies (modular)
MA Myth, Literature, and the Unconscious

	 275/08

	(b)
Periodic Reviews


	

	Resolved
	
that the following awards be continued until the next cycle of periodic reviews:

Bridging Year

BA Philosophy

BA Philosophy & History

BA Philosophy with Human Rights

BA Philosophy & Law

BA Philosophy & Literature

BA Philosophy & Politics

BA Philosophy & Sociology

MA Continental Philosophy

MA Philosophy & Psychoanalysis

MA Ethics, Politics, and Public Policy


	 276/08

	Social Sciences (S/08/50)


	

	(a)
Approval of New Awards



	Resolved
	
that the following new awards be approved for introduction from October 2008:

MRes International Relations
MSc Human Rights and Research Methods

	 277/08

	(b)
Discontinuation of Awards


	

	Resolved
	i. that the following awards be discontinued from October 2008:

MA Applications of Psychoanalysis in Health Care
MA Psychoanalysis in Social and Cultural Studies
ii. that the following award be discontinued from October 2009:

MA Sociology of Globalisation

	 278/08
 279/08

	(c)
Amendment to Award Titles


	

	Resolved
	that the following change of award title be approved with effect from October 2008:

from             MA Sociology of Nation, Citizenship and Human Rights

to                 MA Nation, Citizenship and Human Rights


	 280/08

	(d)
Periodic Reviews


	

	Resolved
	
that the following awards be continued until the next cycle of Periodic Reviews:

BA English Language

BA English Language and English Language Teaching

BA English Language and Linguistics

BA English Language, Language Acquisition and Language Disorders

BA Language Acquisition and Language Disorders 

BA English Language and Sociolinguistics

BA Language and Communication

BA Linguistics

BA Teaching English as a Foreign Language

BA Psycholinguistics 

BA Sociolinguistics 

BA English Language and Literature

BA Language Studies

BA Modern Languages

BA French Studies and Modern Languages

BA German Studies and Modern Languages

BA Spanish Studies and Modern Languages

BA Modern Languages with Italian Studies

BA Modern Languages with Portuguese Studies

BA Modern Languages and English Language

BA Modern Languages and Linguistics

BA Modern Languages and Teaching English as a Foreign Language

BA Drama and Modern Languages

BA Philosophy and/with Modern Languages

BA Politics and/with Modern Languages


	 281/08

	(e)        Part-time Variant to Existing Award


	

	Noted
	The Faculty Board approved a new part-time variant to the following existing award from 2008/09:


MA Applied Linguistics and Intercultural Communication


	 282/08

	Science & Engineering (S/08/51)


	

	(a)
Approval of New Awards


	

	Resolved
	i. that the following new awards be approved for introduction from September 2008, subject to all conditions being met, by 31 July 2008, and approved by the Chair of the Validation Panel and the Nursing and Midwifery Council:

BSc Nursing (Adult)
BSc Nursing (Mental Health)
ii. that the following new awards be approved for introduction from October 2008:

BSc Mathematics and Humanities
MRes Health Studies
MSc Digital Lifestyles

iii. that the following new awards be approved for introduction from October 2009:

BSc Information and Communication Technology

	 283/08
 284/08
 285/08

	(d)
Amendment to Award Titles


	

	Resolved
	i. that the following change of title be approved with immediate effect:

from   BSc Emergency Resuscitative Care
to        BSc Pre-Hospital Critical Care

ii. that the following change of title be approved with effect from October 2008:

from  MSc Advanced Mobile Robotics
to      MSc Intelligent Systems and Robotics

	 286/08
 287/08

	(e)      Discontinuation of Award 

	

	Resolved
	i. that the following award be discontinued with effect from October 2008:

MSc Embedded Systems and Robotics
ii. that the following awards be discontinued with effect from October 2009:

BSc Artificial Intelligence and Robotics

BSc Internet Technology

BSc Computing and Management

BEng Embedded Computer Systems

BEng Secure Computer Systems.


	 288/08
 289/08


	(f)
Change of Award Type


	

	Resolved
	
that the following change of award type be approved with effect from October 2008:

from  MEnv Environment, Science and Society

to      MA/MSc Environment, Science and Society


	 290/08


	Law & Management  (S/08/52)


	

	(a)
Approval of New Degree Schemes


	

	Resolved
	
that the following new degree schemes be approved with effect from October 2008: 

MSc in Accounting and Financial Management

MSc in Finance and Investment


	 291/08

	University of Essex Southend (S/08/53)


	

	(a)
Approval of New Awards

	

	Resolved
	
that the following new awards be approved for introduction in September 2009:-

MA Film-Making (15 months full time)

MFA Film-Making (20 months full time)


	 292/08

	Academic Partnerships (S/08/54)


	

	(a)
Award Titles and Exit Awards


	Resolved
	i. that the following new titles be added as minor routes to the validated BSc (Hons) Sports Exercise and Performance, delivered at Writtle College:

BSc (Hons) Sports and Exercise Performance with Business Management

BSc (Hons) Sports and Exercise Performance with Event Management


	 293/08

	
	ii. that the following named exit awards be added with a revised sub-degree framework to the BSc (Hons) Sports Studies, delivered at South East Essex College:

Certificate of Higher Education in Sports Studies

Diploma of Higher Education in Sports Studies.


	 294/08

	(a)
Partnership with Colchester Institute



	Resolved
	i. that the Certificate of Continuing Education (Teaching Numeracy) be validated for a period of five years commencing September 2008.


	 295/08  

	
	ii. that the following awards be validated for a period of five years commencing September 2008, subject to the conditions and recommendations in the Validation Reports being reviewed and monitored in accordance with arrangements agreed by the Board:

MA Contemporary Art and Professional Practice

MA Art, Design and the Book

MA Contemporary Sculptural Practice


	 296/08


	(b)
Partnership with Kaplan Open Learning


	

	Resolved
	i. that the FdA Criminal Justice be validated for a period of five years commencing 3 July 2008 subject to the conditions and recommendations in the Validation Reports being reviewed and monitored in accordance with arrangements agreed by the Board

	 297/08

	Resolved
	ii. that the following awards be validated for a period of five years commencing 3 July 2008, subject to the conditions and recommendations in the Validation Reports being reviewed and monitored in accordance with arrangements agreed by the Board:

BA (Hons) Business and Management (Year 3) 

Managing Information, a bridging module for articulation to programmes in the School of Entrepreneurship and Business


	 298/08  

	(c)
Partnership with South East Essex College


	

	Resolved
	i. that the following awards be validated for delivery at South East Essex College for a period of five years commencing September 2008, subject to the conditions and recommendations in the Validation Report being reviewed and monitored in accordance with arrangements agreed by the Board:

FdA/BA (Hons) Sound Production and Performance Technology

BA (Hons) Photography

BA (Hons) Counselling


	 299/08

	
	ii. that the following awards be re-validated for delivery at South East Essex College for a period of five years commencing September 2008, subject to the conditions and recommendations in the Periodic Review Reports being reviewed and monitored in accordance with arrangements agreed by the Board:

BA (Hons) Digital Animation

BA (Hons) Special Education Studies


	 300/08

	(d)
Partnership with Writtle College


	

	Resolved
	i. that the following awards be re-validated for delivery at Writtle College for a period of five years commencing September 2008, subject to the conditions and recommendations in the Periodic Review Reports being reviewed and monitored in accordance with arrangements agreed by the Board:

MSc/MA International Horticulture

MSc Horticulture (Crop Production)

MSc Postharvest Technology

MSc Equine Science


	 301/08

	
	ii. that the following award be validated for delivery at Writtle College for a period of five years commencing September 2008 subject to the conditions and recommendations in the Validation Report being reviewed and monitored in accordance with arrangements agreed by the Board:

FdA/BA Professional Floristry 


	 302/08

	REPORTS OF COMMITTEES THAT REPORT ANNUALLY TO SENATE
	

	
	
	

	Centres Review Committee (S/08/55)


	

	(a)
Centres Recommended for Closure


	

	Resolved
	i. that the Centre for Audio Research be closed at the end of the 2007/08 academic year.


	 303/08

	
	ii. that  the Institute for Labour Research with immediate effect.


	 304/08

	Disciplinary and Membership Panel (S/08/56)


	

	
	

	(a) 
Disciplinary and Membership Officer
	

	
	

	Resolved
	
that Section B of the Disciplinary Procedures be amended as set out in Appendix A to the report of the Disciplinary and Membership Panel (S/08/56)


	 305/08

	(b) 
Fitness to Practise
	

	
	

	Resolved
	
that the University’s Disciplinary Regulations be amended as set out in Appendix B to the report of the Disciplinary and Membership Panel (S/08/56).

	 306/08

	Ethics Committee (S/08/57)


	

	Noted
	
	 307/08

	Equality and Diversity Committee (S/08/58)


	

	Noted
	
	 308/08

	Honorary Degrees Committee, University Campus Suffolk (S/08/59)


	

	Resolved
	
that the procedures for the selection and award of Honorary Degrees at UCS be approved with immediate effect, as set out in the report of the Honorary Degrees Committee (S/08/59).


	 309/08

	Information Systems Strategy Committee (S/08/60)


	

	Noted
	
	 310/08

	Learning and Teaching Committee (S/08/61)


	

	Merger of the Learning and Teaching Committee with the Quality Assurance Committee


	

	Resolved
	i. that the Quality Assurance and Learning and Teaching Committees be disbanded and a new committee, the Quality Assurance and Enhancement Committee, be established with effect from 1 August 2008;  
ii. that the membership and terms of reference of the Quality Assurance and Enhancement Committee be approved as set out in Annex C to the report of the Quality Assurance Committee (S/08/44). 

	 311/08
 312/08

	Professorships Committee (S/08/62)


	

	Noted
	Items of information reported by the Professorships Committee.

	 313/08

	Research Strategy Committee (S/08/63)


	

	Noted
	
	 314/08

	MEMBERSHIP AND TERMS OF REFERENCE OF SENATE COMMITTEES 2008/09 (S/08/64)


	

	Resolved
	that the membership and terms of reference of Senate committees in 2008/09 be approved as set out in paper S/08/64 (copy attached to the file copy of the minutes). 
	 315/08

	
	
	

	
	i. that Professor John Packer be appointed as a member of the Research Strategy Committee with effect from 1 August 2008. 
Administrative note: Professor Packer’s appointment was approved by the Vice-Chancellor, acting on behalf of the Senate.
	 316/08


Dr Tony Rich

Registrar and Secretary

14 July 2008

	UNIVERSITY OF ESSEX



	Meeting of Members of the Senate



	Wednesday 2 July 2008



	(4.00 pm – 4.40 pm)



	NOTES




	BUDGET UPDATE 2007/08 AND LATER YEAR FINANCIAL FORECASTS TO 2010/11 (S/08/42)
	

	
	
	

	Noted
	The University expected to break even financially in 2007/08 and 2008/09; this was a disappointing financial situation given the new income stream from variable tuition fees during the period 2006/07 to 2008/09. There were major cost increases associated with pay inflation and increased pension fund payments. Increased costs had in the past been managed by increased growth, but student number growth was steady and income from HEFCE was expected to grow well below inflation over the next few years. There were two principal ways to manage the financial situation: (i) to reduce costs; and (ii) to grow the volume of teaching and research activity, which would require investment in staff, facilities and other necessary resources.
	

	
	
	

	
	Financial projections to 2011/12 were based on conservative student number planning. The establishment of the new Faculty structures, with Faculty Pro-Vice-Chancellors more closely involved in student number planning, was expected to lead to a closer alignment between the setting of financial and academic targets than was currently the case. 
	

	
	
	

	
	Concern was expressed about the anticipated impairment charge associated with the University’s loan of £0.75m to the Research Park partnership. This had funded the designs and plans for the infrastructure for the site and would have been recouped from the sale of the land, which was not now going ahead in the immediate future. 
	

	
	
	

	
	The University’s Access Agreement committed 25% of the income from variable tuition fees to providing additional student support, principally in the form of bursaries. The uptake of bursaries had been lower than expected, in part because of widely perceived technical flaws in the Student Loans Company’s system for managing bursary entitlements and payments. These had been addressed for the October 2008 student intake and the uptake of bursaries was likely to increase in 2008/09. A review of the Access Agreement was under way, to ensure that funds for additional student support were targeted appropriately in future. 
	

	
	
	

	
	Student representatives expressed concern that additional income from variable tuition fees had not been invested in supporting and improving the student experience. The National Union of Students was campaigning to establish a national bursary scheme. However, this would be potentially costly to administer and would reduce the ability of individual institutions to be responsive to local requirements in the disbursement of funds.
	

	
	
	


	Employability Skills


	

	Noted
	The Pro-Vice-Chancellor (Learning and Teaching) reported on recent developments to the proposed introduction of the Undergraduate Skills Programme, which focused on employability skills development. Following consultation with Heads of Department options for embedding skills development within the curriculum and for making it compulsory were now being considered. A revised consultation paper would be issued to Heads of Department in the near future and a survey of departmental preferences as well as existing skills development provision would take place. Further consideration needed to be given to the development of basic skills assessment and training, to cover literacy, numeracy and ICT skills.
	

	
	
	

	
	The Learning and Teaching Strategy Group would have oversight of the skills development agenda. Detailed proposals for a skills development framework would be submitted to the Undergraduate School Board during 2008/09, with a view to implementing agreed policy in 2009/10.
	

	
	

	Higher Degree Regulations


	

	Noted
	The Dean expressed warm thanks to Wendy Clifton-Sprigg and Nicky Stephens for the considerable work they had undertaken to re-draft the Higher Degree Regulations.
	

	
	
	

	
	Further minor editorial changes were likely to be made to the Higher Degree Regulations before they were completed.


	

	UCS Joint Academic Committee
	

	
	
	

	Noted
	The membership of the University Campus Suffolk Joint Academic Committee was designed to ensure balance in the membership from the institutions represented and to ensure that the Universities of East Anglia and Essex had appropriate oversight of the quality assurance of UCS academic provision. As a consequence it had not been possible to give the student representative full membership status and s/he attended as an observer. The University supported full membership for student representatives on committees and it was agreed that the membership status of the UCS JAC student representatives should be reviewed, in consultation with partners within UCS.
	


Dr Tony Rich

Registrar and Secretary

14 July 2008

� ‘-‘ means ‘minus’ in this context


� The later part of the meeting of the Senate on 2 July 2008 was inquorate. 
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