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	UNIVERSITY OF ESSEX



	SENATE


	Wednesday 25 April 2007


	(2.00 pm – 3.15 pm)



	MINUTES

(Unreserved)



	Chair
	Professor Sir Ivor Crewe, Vice Chancellor



	Present
	Ms Akinde, Professor Atkinson, Dr Bartle, Professor Busfield, Dr Burnett, Mr Butler, Professor Cairns, Mrs Collett, Mr Cornford, Dr N Cox, Dr P Cox, Professor Crewe, Dr Dorussen, Professor Downton, Professor Gillies, Professor Green, Dr Han-Pile, Professor Higgins, Dr Hughes, Professor Iversen, Professor Jenkins, Dr Jones, Mr Bob Mack, Dr Mackenzie, Professor Massara, Ms McFaull, Dr McGenity, Mr Murphy, Professor Pretty, Professor Radford, Dr Regibeau,, Dr Robinson, Professor Russo, Dr Salhi, Dr Schulze, Dr Scott, Professor South, Dr Steel, , Dr Stones, Professor Sunkin, Professor Temple, Dr Vickers, Mr B Watt.

	
	

	Apologies
	Mr Al-Aqel, Ms Brahmbatt , Mr Cornes, Mr Doughty, Professor Hopfl, Mr Murphy, Professor Muthoo, Professor Rubin, Professor Sanders, Professor Schurer, Dr Smith.

	
	

	Secretary
	Senior Assistant Registrar

	
	

	In attendance
	Registrar and Secretary, Director of Finance, Director of Personnel Services, Director of Strategic Planning


	WELCOME
	

	
	

	Noted
	The Vice-Chancellor welcomed new members.

	 107/07

	STARRING OF AGENDA ITEMS
	

	
	

	Noted
	No items were starred for discussion other than those already starred on the agenda sheet.

	 108/07

	MINUTES
	

	
	

	Approved
	The Minutes of the meetings held on 17 January 2007 and 6 March 2007, subject to the amendment of S.M.78/07 as indicated on the agenda sheet.

	 109/07

	Noted
	
	

	
	

	BUSINESS TAKEN WITHOUT DISCUSSION
	

	
	

	Approved
	Without discussion, those items not already starred on the agenda or indicated in advance of the meeting in accordance with Standing Orders, para 5.
	 110/07

	
	


	FORMAL BUSINESS (S/07/21)
	

	
	

	Resolved
	(i)
that Professor Roger Hawkins, Language and Linguistics, be re-appointed as Appeals Officer for the period 1 July 2007 to 30 June 2010;


	 111/07

	
	(ii)
that Richard Barnard, International Academy, be appointed as Proctor for the period 1 August 2007 to 31 July 2009;


	 112/07

	
	(iii)
that Allan Hildon, Health and Human Sciences, be appointed as Assistant Proctor for the period 1 August 2007 to 31 July 2009;


	 113/07

	
	(iv)
that the following be re-appointed as members of the Disciplinary and Membership Panel for the period 1 August 2007 to 31 July 2010:

Dr Enam Al Wer, Language and Linguistics


Tom Cornford, Law


Udo Kruschwitz, Computer Science


Dr Lisa Wade, Art History and Theory.

	 114/07

	Noted
	Items of Formal Business reported in Paper S/07/21, copy attached to the file copy of the Minutes. An amendment was noted to the list of staff appointments.
	 115/07

	
	

	MATTERS ARISING


	

	None
	
	 116/07

	
	
	

	VICE CHANCELLOR’S STATEMENT 
	

	
	

	Noted
	The Vice-Chancellor reported on a number of issues:
	 117/07

	
	
	

	
	Applications and Admissions
	

	
	
	

	
	About 85% of the year’s applications (pre-Clearing) for undergraduate schemes had been received and there was an overall increase of around 8% compared with last year. The firm acceptances received to date – around 50% - were also higher than last year.

	 118/07

	
	The postgraduate position was less encouraging. PGT recruitment in 2006/07 had been disappointing and there was no evidence of growth in applications for 2007/08. PGR recruitment was more satisfactory with an increase of 10% compared with the same time last year. 
	 119/07

	
	
	

	
	There was considerable growth in postgraduate recruitment in the School of Entrepreneurship and Business, to International Academy foundation schemes and in a number of other Colchester-based departments. However, the continued decline in interest in Computer Science and ESE schemes was a concern.
	 120/07

	
	
	

	
	A Working Party, chaired by Professor Christine Temple, had been established to undertake a review of home/EU postgraduate recruitment. Its report and recommendations had recently been distributed to Heads of Departments and Centres for detailed consideration and comment.  
	 121/07

	
	
	

	
	UK Data Archive and ISER
	

	
	
	

	
	Two major research programme successes were announced. The UK Data Archive had obtained a five-year extension and a substantial enhancement to its core grant from the Economic and Social Research Council. The Institute for Social and Economic Research (ISER) had been awarded the contract for the new UK Longitudinal Household Survey, which would lead to a five-fold expansion of the scope of ISER’s annual British Household Panel Study. The Directors of the UK Data Archive and ISER and their staff were congratulated for these major achievements. The University was now the largest recipient of ESRC funding, and the two Centres, together with the University’s 5-star social science departments, made the University the best university for social sciences in the UK.
	 122/07

	
	
	

	
	The UK Data Archive and ISER had recently moved into the new Social Science Research Centre building linked to Square 2. The University was exploring ways in which doctoral students from the three social science teaching departments could join their counterparts in the Social Science Research Centre building to make use of the accommodation and facilities.
	 123/07

	
	
	

	
	Chair of Council
	

	
	
	

	
	The Chair of the University’s Council, Mr Tim Melville-Ross, had been appointed as Chair of HEFCE with effect from January 2008. This was good news for HEFCE and the HE sector but a significant loss to the University. The process of finding a successor was under way. Senate members were invited to submit nominations for the office of Chair of Council in confidence to the Registrar and Secretary.
	 124/07

	
	
	

	
	Bureaucratic Burden
	

	
	
	

	
	Concern had been expressed by the School Boards in the spring term about an increasing bureaucratic burden on departments and pressure for standardisation across departments.  Both were associated with quality assurance requirements, in particular the Quality Assurance Agency’s (QAA) codes of practice, which were being brought into sharper focus by the forthcoming Institutional Audit in spring 2008. These issues and the proper degree of compliance with quality assurance requirements had been discussed at a recent meeting of Heads of Department and Deans. The following key points from that discussion were drawn to the attention of the Senate:

	 125/07

	
	(a)
the apparent growth in bureaucracy increased workload and frustration and therefore acted against the University’s interests. The heavy workload for the School Boards in 2006/07 was acknowledged. However, this was likely to be exceptional, since it resulted from an unusually large number of changes associated with the recent reform of academic decision-making structures and other changes in response to the previous Institutional Audit. The importance of streamlining policies to keep the regulatory burden to a minimum was acknowledged;
	 126/07

	
	
	

	
	(b)
the QAA code of practice was published online and it was therefore possible for academic staff to review the University’s interpretation of the QAA’s requirements. Rigid standardisation, the ‘one size fits all’ approach, was not appropriate, since it ignored the distinctive features of individual disciplines. However, total devolution of policy-making to departments would lead to unnecessary administrative complexity and consequent costs to departments as well as the centre. Some standardisation was also necessary to ensure equitable treatment of students. The Undergraduate and Graduate School Boards were the appropriate forums for determining the proper balance between standardisation and devolution;
	 127/07

	
	
	

	
	(c)
concerns about bureaucracy in higher education were being raised via Universities UK. A national working group, the Higher Education Regulation Review Group (HERRG) had been established. Comparisons were being made with other parts of the public sector, such as local government and the NHS, where there was felt to be significantly more regulation.
	 128/07

	
	
	

	
	(d)
the issue of over-regulation was discussed regularly by the Vice-Chancellor’s Advisory Group, which recognised its potential to damage the University’s core activities of teaching and research, and which affected staff involved in managing academic departments and central activities alike. 

	 129/07

	FINANCE REPORT
	

	
	

	HEFCE Block Grant 2007/08 (S/07/21) & Budget Update 2006/07 and Later Year Financial Forecasts to 2009/10 (S/07/22)

	

	Noted
	The HEFCE block grant for 2007/08 was more favourable than had been expected. The University expected to recover the funding holdback for 2006/07, but some funding holdback for 2007/08 was anticipated based on current student recruitment figures. The modest surplus of £1million forecast for 2007/08 took into account increased income from tuition fees but reflected cost pressures resulting from scheduled pay increases, long term maintenance and energy costs. Medium-term budget forecasts projected a level of surplus that was insufficient to meet the University’s plans to re-invest in the development of its estate and services.
	 130/07

	
	
	

	
	Confidential discussion
	 131/07

	
	
	

	
	Confidential discussion
	 132/07

	
	
	

	
	Figures for University Campus Suffolk were not included in the budget update presented to Senate; however, UCS was expected to be a profit-making enterprise. Figures for individual departments or units such as University of Essex Southend were not itemised individually within the University’s budgets since they were part of the University’s standard activities; however, the Finance Section routinely monitored activity at a more detailed level than was presented in the consolidated accounts.
	 133/07

	
	
	

	
	Student members of the Senate acknowledged the work of staff involved in the smooth implementation of the University’s policy on bursaries.
	 134/07

	
	
	

	REVIEW OF CHARTER, STATUTES AND ORDINANCES (S/07/24)
	

	
	
	

	Noted
	A number of minor amendments to the proposed revised Ordinances. Further minor amendments, to correct typographical errors and to ensure consistent and gender neutral language would be made prior to submission of the proposed revised Ordinances to the Council. 
	 135/07

	RECOMMENDED TO COUNCIL:


	

	
	that revised Ordinances, as set out in Appendix A, be  approved with effect from 1 August 2007. 


	 136/07

	ESTABLISHMENT OF DEPARTMENT OF COMPUTING AND ELECTRONIC SYSTEMS (S/07/25)

	

	Noted
	Both the Departments of Computer Science and Electronic Systems Engineering supported the proposed merger on intellectual and structural grounds. The merger would help the two existing departments to rationalise and improve the attractiveness of their current academic provision; would facilitate appropriate RAE submissions; and would foster the development of provision in Computer Engineering.


	 137/07

	RECOMMENDED TO COUNCIL:


	

	

	(i)
that the Departments of Computer Science and Electronic Systems Engineering be dissolved  with effect from 31 July 2007;


	 138/07

	
	(ii)
that the Department of Computing and Electronic Systems be established with effect from 1 August 2007 and that the relevant Ordinance be amended accordingly;


	 139/07

	
	(iii)
that Dr Sam Steel be appointed as the Head of Computing and Electronic Systems for the period 1 August 2007 to 31 July 2010. 


	 140/07

	REPORTS OF COMMITTEES THAT REPORT TERMLY TO SENATE


	

	(a)
QUALITY ASSURANCE COMMITTEE (S/07/26)


	

	Noted.
	
	 141/07

	(b)
UNDERGRADUATE SCHOOL BOARD (S/07/27)


	

	Rules of Assessment


	 

	(i)
Requests for Exceptions to the Rules of Assessment


	

	Resolved
	that the variations from the new rules of assessment, subject to corrections set out in paper S/07/27, be approved from 2007/08, as set out in Appendices A and B to the report of the Undergraduate School Board (14.3.07).

	 142/07


	(ii)
Report of the Working Party on Undergraduate Rules of Assessment 

	

	Resolved
	Assessment of First Year Undergraduates
(a)
that, in relation to the operation of discretion for progression from the first year of study:

i.
for the transitional year of 2007/2008, Boards of Examiners may exercise discretion with regard to first year resit exams; 
ii.
discretion should be limited to a rescaling by no more than 5%, provided that a review of all the marks of the resit group is undertaken and provided that explicit justification for any scaling, in terms of demonstrated achievement of module learning outcomes, is agreed by the Dean and accepted by the exam board.

	 143/07

144/07
145/07

	
	(b)
that voluntary resits should not be allowed for first year students if they failed one 15 credit course within a 30 credit component but passed the 30 credit component overall.


	 146/07

	
	Terminology for Four-Year Scheme Guidelines
(a)
that for four-year schemes with a year abroad studying as part of a language-related degree, 30 pass/fail credits and 90 marked credits are awarded.  For these schemes Year 2 is weighted 30%, the year abroad 20%, and Year 4 50%; 

(b)
that for four-year schemes with a year abroad other than studying as part of a language-related degree, 60 pass/fail credits and 60 marked credits are assigned to the year away.  For these schemes Year 2 is weighted 30%, the year abroad 20%, and Year 4 50%;

(c)
that the guidelines for departments in relation to four-year degree schemes be approve as summarised in Appendix C to the report of the Undergraduate School Board (14.3.07).

	 147/07

 148/07

 149/07

	Working Party on External Examiners and Examination Boards


	

	Noted
	Student members requested clarification about the circumstances in which an Examination Board decision could be changed after the original outcome had been released to students. It was agreed that the wording of the recommendation in the Undergraduate School Board report was unclear, and that the matter should be referred back to the Board for clarification. 

	 150/07

	Resolved
	(a)
that Examination Board decisions should not be overturned after the Board and that the Chair was within his/her right to suspend Boards in cases where there was concern regarding the decisions being made;

(b)
that decisions on extenuating circumstances should be checked during the Exam Boards and not afterwards, to ensure that any inconsistencies could be dealt with during the meeting;
(c)
that reviewing decisions concerning borderline cases and extenuating circumstances should be an item on Exam Boards’ agendas, to ensure consistency of decision-making by the Board.

	 151/07
 152/07

 153/07

	University Campus Suffolk Institutional Validation Reports

	

	RECOMMENDED TO COUNCIL:


	

	
	(a)
that Great Yarmouth College be approved as a partner institution of the University of Essex for a period of five years commencing August 2007 (validation report attached as Appendix D to the report of the Undergraduate School Board (14.3.07));

(b)
that Lowestoft College be approved as a partner institution of the University of Essex for a period of five years commencing August 2007 (validation report attached as Appendix E to the report of the Undergraduate School Board (14.3.07));

(c)
that Otley College be approved as a partner institution of the University of Essex for a period of five years commencing August 2007, subject to the conditions in the Institutional Validation Report being fulfilled and monitored in accordance with the arrangements agreed by the Faculty Board for Academic Partnerships (validation report attached as Appendix F to the report of the Undergraduate School Board (14.3.07));

(d)
that West Suffolk College be approved as a partner institution of the University of Essex for a period of five years commencing August 2007 (validation report attached as Appendix G to the report of the Undergraduate School Board (14.3.07)).


	 154/07
 155/07

 156/07

 157/07

	Writtle College Institutional Review Report 

	

	Resolved
	that Writtle College be re-approved as a partner institution of the University of Essex for a period of five years commencing August 2007 (report attached as Appendix H to the report of the Undergraduate School Board (14.3.07)).
	 158/07

	
	
	

	Pre-Sessional Pathway Revisions 


	Resolved
	that the changes to undergraduate pre-sessional pathways outlined in Appendix I to the report of the Undergraduate School Board (14.3.07) be approved with immediate effect. 


	 159/07

	(c)
GRADUATE SCHOOL BOARD (S/07/28)


	

	Variations to the New Credit Framework and Rules of Assessment


	(i)
Taught Postgraduate Schemes at East 15 Acting School


	

	Resolved
	(a)
that the rules of assessment for taught postgraduate schemes at East 15 Acting School, as set out in paper GS/07/02, be approved as a variation to the Rules of Assessment.


	 160/07

	
	(b)
that the requirement to adhere to its Professional Code of Conduct, as set out in paper GS/07/20, be approved as a variation to the Rules of Assessment for taught postgraduate schemes at East 15 Acting School.


	 161/07

	(ii)
Masters Schemes in the Department of Economics


	

	Resolved
	that dissertations for Masters schemes in the Department of Economics carry a credit weighting of 40.


	 162/07

	(iii)
Taught Postgraduate Schemes in the Department of Health and Human Sciences


	

	Resolved

	that the rules of assessment for taught postgraduate schemes in the Department of Health and Human Sciences, as set out in paper GS/07/04, be approved as a variation to the Credit Framework and Rules of Assessment for Taught Postgraduate Schemes, and to the Rules of Assessment for Study by Credit Accumulation.


	 163/07

	(iv)
LLM in International Human Rights Law


	

	Resolved
 
	that the rules of assessment for the LLM in Human Rights Law, as set out in paper GS/07/05, be approved as a variation to the Rules of Assessment.


	 164/07

	(v)
Taught Postgraduate Schemes in the Department of Mathematical Sciences


	

	
	

	Resolved
 
	that the rules of assessment for taught postgraduate schemes in the Department of Mathematical Sciences, as set out in paper GS/07/06, be approved as a variation to the Rules of Assessment.


	 165/07

	(vi)
Graduate Diploma in Psychology


	

	Resolved  
	that the scheme structure and rules of assessment for the Graduate Diploma in Psychology, as set out in paper GS/07/05, be approved as a variation to the Graduate Credit Framework and Rules of Assessment.


	 166/07

	Study by Credit Accumulation

	

	Resolved
	that the Rules of Assessment for Credit Accumulation Study be approved for implementation for 2007-08, as set out in Appendix A to the report of the Graduate School Board (21.3.07).


	 167/07

	Master of Fine Arts

	

	Resolved
	that the degree of Masters of Fine Arts be approved as a postgraduate award of the University with effect from 2007-08, as set out in Appendix B to the report of the Graduate School Board (21.3.07).

	 168/07

	University Campus Suffolk Institutional Validation Report

	

	RECOMMENDED TO COUNCIL:


	

	
	that West Suffolk College be approved as a partner institution of the University of Essex for a period of five years commencing August 2007 (validation report attached as Appendix G to the report of the Undergraduate School Board (14.3.07)).


	 169/07

	Writtle College Institutional Review Report 

	

	Resolved
	that Writtle College be re-approved as a partner institution of the University of Essex for a period of five years commencing August 2007 (report attached as Appendix H to the report of the Undergraduate School Board (14.3.07)).

	 170/07

	(d)
ACADEMIC STAFFING COMMITTEE (S/07/29)
	

	
	

	Noted


	
	 171/07

	REPORTS OF FACULTY BOARDS
	

	
	
	

	(a)
HUMANITIES & COMPARATIVE STUDIES (S/07/30)
	

	
	
	

	Amendment to Award Title

	

	Resolved
	that the following changes of scheme title be approved with effect from October 2007:

from: MA Gallery Studies

to:     MA Gallery Studies and Critical Curating


	 172/07

	Approval of New Awards

	

	Resolved
	that the following awards be approved for introduction in October 2007:

BA Philosophy (International Exchange)

Graduate Diploma in Psychological Studies with EAP
Graduate Diploma in Politics with EAP

	 173/07

	Appointment of Centre Directors


	Resolved
	(i)
that Prof Valerie Fraser be re-appointed Director of the Centre for Latin American Studies for the period 1 August 2007 - 31 July 2009.


	 174/07
 175/07

	
	(ii)
that Dr Colin Samson be re-appointed Director of the Centre for Interdisciplinary Study in the Humanities for the period 1 August 2007 - 31 July 2009.

Administrative Note: the recommendation to appoint a Director of the Centre for Film Studies was withdrawn prior to the meeting.


	

	(b)
SOCIAL SCIENCES (S/07/31)


	

	Approval of New Awards

	

	Resolved
	that the following new awards be approved for introduction in October 2007:

BA English Language, Language Acquisition and Language Disorders

BA Philosophy, Politics and Economics (International Exchange)


	 176/07

	Discontinuation of Awards

	

	Resolved
	that the following degree schemes be discontinued with effect from October 2007:

BA Language Acquisition and Language Disorders

MA Applied Linguistics (9-months)
MA Computational Linguistics (9-months)
MA English Language and Linguistics (9-months) 
MA English Language Teaching (9-months)
MA Language Acquisition (9-months)
MA Language Disorders (9-months)
MA Language Testing and Programme Evaluation (9-months)
MA Linguistics (9-months)
MA Linguistic Studies (9-months)
MA Phonology (9-months)
MA Psycholinguistics and Neurolinguistics (9-months)
MA Sociolinguistics (9-months)
MA Syntax (9-months)
MA Teaching English as a Foreign Language (9-months)


	 177/07

	(c)
SCIENCE AND ENGINEERING (S/07/32)


	

	Approval of New Awards

	

	Resolved
	that the following new awards be approved for introduction in October 2007:


BSc Emergency Resuscitative Care


HS946-G-AU Qualitative Data Analysis (stand alone award in the Department of Health & Human Sciences).

	 178/07

	Discontinuation of Awards


	Resolved
	(i)
that the following degree scheme be discontinued with immediate effect:


MRes in Sports Science


(ii) 
that the following degree schemes be discontinued with effect from October 2008:


BEng Computer Games and Internet Technology


BSc Computer Science (Embedded Systems and Robotics)


BSc Computer Science (Internet Technology)


BSc Internet Technology with Business


BSc Computer Science (Software Engineering)


BSc Computer Science (Artificial Intelligence)


BEng Computer and Network Security


BEng Audio Engineering


BEng Computer Engineering


BEng Networks and Internet Technology



BEng Computers and Telecommunications


BEng Optoelectronics and Communication Systems


BEng Computers and Networks


BSc Multimedia Production and Internet Technology.

	 179/07
 180/07

	Amendment to Award Title

	

	Resolved
	that the following change of title be approved with effect from 
October 2008:

from
BSc Cell and Molecular Biology 

to
BSc  Molecular Cell Biology


	 181/07

	(d)
LAW & MANAGEMENT (S/07/33)


	Approval of New Awards

	

	Resolved
	that the following new degree schemes be approved for introduction in October 2007: 

MSc Banking and Finance

MSc Contemporary European Management

LLM (PALLAS) in European Business Law.

	 182/07

	(e)
University of Essex Southend (S/07/34)

	

	Approval of New Awards

	

	Resolved
	that the following new awards be approved for introduction in October 2007, subject to satisfaction of the conditions set by the Validation Committee and approval by the Dean of the Faculty:

BSc Business and Service Industry Management

BSc New Venture Creation and Enterprise Management

BSc New Technology and Digital Enterprise Management

	 183/07

	Modularisation of  Awards


	

	
	that the following postgraduate degree programmes be offered as modularised programmes with immediate effect: 

Masters in Public Enterprise & Management 

MSc Entrepreneurship & Innovation 

MSc Entrepreneurship & Leadership In The Creative Industries
MSc International Business & Entrepreneurship
MSc International Marketing & Entrepreneurship

	 184/07

	
	that the following modules be approved as stand-alone, credit-bearing modules with immediate effect:-

EB901-G-AU Theories of Entrepreneurship

EB902-G-AU Entrepreneurship Policy, Entrepreneurship Culture, Entrepreneurship and Regional economic development

EB903-G-AU The Creative Ideas Platform (1)

EB904-G-AU Managing the New Enterprise

EB904-G-FY Managing the New Enterprise

EB905-G-SP Health Enterprise

EB906-G-SP Technology, Creativity and Enterprise

EB907-G-SP Social Enterprise

EB908-G-SP The Creative Ideas Platform (2)

EB909-G-AU Governance, Ethics and Entrepreneurship in the Public and Not-for-profit sectors

EB910-G-SP The Management of Information

EB911-G-SP Leadership in the Public and Not-for-profit sectors

EB912-G-SP Public Policy and Regional Economic Development

EB913-G-SP Public Law and Public Policy

EB914-G-SP Rural Entrepreneurship

EB915-G-AU Creative Industries: Environment, Trends and Characteristics

EB916-G-SP Innovation and Creative Business Leadership

EB917-G-SP Managing Creative Enterprises

EB918-G-FY The Spatial Economy and Comparative Advantage

EB920-G-AU The International Business Environment

EB921-G-SP Types and Processes of Internationalisation and Entrepreneurship

EB922-G-SP Leadership and Management issues in International Business

EB930-G-SP International Marketing Strategy and Planning

EB931-G-SP International Marketing Management

EB940-G-SP Business Research Methods

EB941-G-SP Managing the New and Growing Venture

EB950-G-SP Social Capital and Social Networking

EB951-G-SP Resourcing Social and Community Enterprises

EB981-G-FY Dissertation

EB982-G-FY Business Plan 


	 185/07

	(f)
ACADEMIC PARTNERSHIPS (S/07/35)



	Partnership with Colchester Institute


	Resolved
	(i)
that the Certificate of Higher Education in Early Years be approved for delivery at Colchester Institute for a period of four years commencing September 2007.

	 186/07


	
	(ii)
that the Certificate of Higher Education in Computing be approved for delivery at Colchester Institute for a period of four years commencing September 2007.

	 187/07

	Partnership with South East Essex College

	

	Resolved
	that BA (Hons) Music Performance and Practice (Year 3) be validated for delivery at South East Essex College for a period of four years commencing September 2007, subject to the conditions and recommendations in the Validation Report being reviewed and monitored in accordance with arrangements agreed by the Board.

	 188/07


	Partnership with Writtle College

	

	Resolved
	(i)
that the following schemes be re-validated for delivery at Writtle College for a period of five years commencing September 2007:

BA (Hons) Adventure Tourism

FdA Adventure Tourism

BA (Hons) Leisure and Tourism Management

BA Leisure Management

FdA Leisure Management.

	 189/07

	Resolved
	(ii)
that the following schemes be validated for delivery at Writtle College for a period of five years commencing September 2007: 

BA Adventure Tourism

Higher Certificate Adventure Tourism

Higher Certificate Leisure Management.

	 190/07

	REPORTS OF COMMITTEES THAT REPORT ANNUALLY TO THE SENATE

	

	(a)
CENTRES REVIEW COMMITTEE (S/07/36)


	

	Closure of Centres



	(i)
Centre For Mexican Studies



	Resolved
	that the Centre for Mexican Studies be closed with immediate effect, and that the budget be transferred  to the International Office. 


	 191/07

	(ii)
Centre for Cognitive Sciences

	

	Resolved
	that the Centre for Cognitive Sciences be closed with immediate effect.


	 192/07

	Establishment of a New Centre

	

	(i)
Centre for Democratic Governance


	

	Resolved
	that the Centre for Democratic Governance be established under the initial directorship of Dr Todd Landman.

	 193/07

	(b)
HONORARY DEGREES COMMITTEE (S/07/37)

	

	Noted.
	
	 194/07

	(c)
DISCIPLINARY AND MEMBERSHIP PANEL (S/07/38)


	

	Amendments to Disciplinary Procedures


	

	(i)
Proctor’s Power to Deal with Minor Breaches of the Disciplinary Regulations


	

	Resolved
	that Sections A and F of the Disciplinary Procedures be amended with effect from October 2007 as set out in Appendix A to the report of the Disciplinary and Membership Panel (S/07/38).


	 195/07

	(ii)
Vice-Chancellor’s power to suspend or exclude students temporarily


	

	Resolved
	that Section C of the University’s Disciplinary Procedures be amended with effect from October 2007 as set out in Appendix B to the report of the Disciplinary and Membership Panel (S/07/39).

	 196/07

	STUDENT NUMBERS (S/07/39)

	

	Noted
	
	 197/07

	RESERVED BUSINESS

	

	None.
	
	 198/07

	
	
	


Dr Tony Rich
Registrar and Secretary

4 June 2007
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(S.M.136/07)

REVISED ORDINANCES 

	Ordinance 1

The Members of the University   

1.
The following persons shall be Members of the University: 
The Chancellor
The Pro-Chancellors
The Treasurer
The Members of the Court 
The External Members of the Council 
The Staff of the University
The Emeritus Professors 
The Students of the University
The Former Students of the University

2.
The Council, on the recommendation of the Senate, shall have the power to declare such other persons Members of the University as it may deem fit. 



	Ordinance 2

The Chancellor 

1.
The Chancellor shall be appointed at a joint meeting of the Senate and the Council on the recommendation of a Joint Committee of the Senate and the Council.

2.
The membership of the Joint Committee shall be:
The Chair of the Council (Chair)
A Pro-Chancellor
The Vice-Chancellor
The Chair of the Senate Agenda Group
The Registrar and Secretary

3.
Subject to these Ordinances, the Chancellor shall hold office for a period of five years. The Chancellor’s period of office may be extended to a maximum total of ten years. 

4.
The Chancellor may resign by writing addressed to the Council. 



	Ordinance 3

The Pro-Chancellors

1.
The Pro-Chancellors shall be appointed by the Council on the recommendation of Nominations Committee. 

2.
A Pro-Chancellor, shall hold office until the end of the third year following his or her appointment, or until such earlier date as the Council may in each case determine and shall be eligible for re-appointment, normally for a further period of three years and a maximum total of nine years.

3.
A Pro-Chancellor who holds office by virtue of his or her being Chair of the Council is eligible for re-appointment as Pro-Chancellor whether or not he or she remains in office as Chair of the Council. 

4.
If there is more than one Pro-Chancellor, the Pro-Chancellor who has been in office for the longest period or aggregate of periods (whether consecutive or not) shall be the Pro-Chancellor who shall, during a vacancy in the office of Chancellor, or during his or her inability through illness or any other cause to perform his or her functions, perform all the functions of the Chancellor; during the inability of such Pro-Chancellor through illness or any other cause to perform those functions, the Pro-Chancellor who has been in office for the next longest period or aggregate of periods (whether consecutive or not) shall so act. 

5.
A Pro-Chancellor may resign by writing addressed to the Council, provided that, if he or she is Chair of the Council, he or she shall at the same time resign the office of Chair of the Council. 



	Ordinance 4

The Treasurer

1.
The Treasurer shall be a member of the Council appointed by the Council to be Treasurer on the recommendation of Nominations Committee.

2.
The Treasurer shall be Chair of Audit and Risk Management Committee.

3.
The Treasurer shall hold office until the end of the third year following his or her appointment or until such earlier date as the Council may in each case determine and shall be eligible for re-appointment, normally for a further period of three years and a maximum of total of nine years. 

4.
The Treasurer may resign by writing addressed to the Council. 



	Ordinance 5

The Vice-Chancellor  

1.
The Vice-Chancellor shall be appointed by the Council after consideration by the Council of the report of a Joint Committee of the Senate and the Council.

2.
The membership of the Joint Committee shall be:
The Chair of the Council (Chair)
Three External members of the Council appointed by the Council
Three Academic Staff members of the Senate appointed by the Senate.

4.
During a vacancy in the office of Vice-Chancellor or during prolonged inability of the Vice-Chancellor through illness or any other cause to perform his or her functions, the Council may appoint a Committee with the membership as set out in paragraph 2 above, to recommend to the Council the appointment as Acting Vice-Chancellor, from the professorial members of the Senate, of a person acceptable to the Senate as Acting Vice-Chancellor, for such period and on such conditions as may be determined by the Council. 

5.
The Vice-Chancellor shall be ex officio a member of the Court, the Council, the Senate, and of all Committees and Joint Committees of these bodies except the Joint Committee constituted under paragraph 1 of this Ordinance. 

6.
The Vice-Chancellor shall have a general responsibility to the Council for maintaining and promoting the efficiency and good order of the University. 

7.
The Vice-Chancellor may without assigning any reason refuse to admit any person as a student.

8.
The Vice-Chancellor may without assigning any reason: 
(a)
suspend any student from any teaching event; or 
(b)
exclude any student from any part of the University or its precincts for such period as he or she may determine.

9.
The Vice-Chancellor may delegate all or any of his or her functions under paragraph 7 or paragraph 8 of this Ordinance to such Officer or Officers of the University as he or she may think fit. 



	Ordinance 6

The Registrar and Secretary  

1.
The Council shall appoint a Registrar and Secretary of the University with such functions, at such remuneration and upon such terms and conditions as it may think fit. 

2.
The Registrar and Secretary shall be appointed by the Council after consideration by the Council of the report of a Joint Committee of the Council and the Senate.  

3.
The membership of the Joint Committee shall be:
The Chair of the Council (Chair)
The Vice-Chancellor
Two other External members of the Council, appointed by the Council
Two Academic Staff members of the Senate appointed by the Senate
If any External Assessor is appointed he or she shall act in an advisory capacity to the Joint Committee.

4.
The Council shall appoint the Registrar and Secretary to the post of Secretary to the Council.



	Ordinance 7

The Pro-Vice-Chancellors 

1.
Pro-Vice-Chancellors shall be appointed from among the Academic Staff by the Council on the recommendation of the Senate.  The Senate shall make the recommendation to the Council on the basis of a recommendation from a Selection Committee.

2.
The composition of the Selection Committee shall be:
The Vice Chancellor (Chair)
An External Member of the Council
A Pro-Vice-Chancellor 
An Academic Staff member of Senate (usually the longest serving Head of Department, or the longest serving Dean)
The Registrar and Secretary

3.
A Pro-Vice-Chancellor shall hold office until the end of the third year following his or her appointment or until such earlier date as may in each case be determined by the Council on the recommendation of the Senate. 

4.
A Pro-Vice-Chancellor shall be eligible for re-appointment for further consecutive periods of up to a total of three years; such periods shall be until the end of the third year from the first re-appointment or until such earlier date as the Council on the recommendation of the Senate may in each case determine. 

5.
A Pro-Vice-Chancellor shall cease to hold office upon resignation or retirement from the Academic Staff of the University. 

6.
In the absence of the Vice-Chancellor (or of the Acting Vice-Chancellor, as the case may be) a Pro-Vice-Chancellor shall act as Chair at meetings of the Senate.

7.
A Pro-Vice-Chancellor shall perform such other functions of the Vice-Chancellor as shall be delegated to him or her by the Vice-Chancellor. 

8.
A Pro-Vice-Chancellor may be designated as Deputy Vice-Chancellor by the Council, on the recommendation of the Senate. The provisions of this Ordinance, set out in paragraphs 3 to 7, shall apply to the Deputy Vice-Chancellor. 



	Ordinance 8

The Deans

1.
The Dean of each Faculty and the Dean of the Graduate School shall be appointed from among the members of the Academic Staff by the Council on the recommendation of the Senate. The Senate shall make the recommendation to the Council on the basis of a recommendation from a Selection Committee.

2.
Only Professors, Readers, Senior Lecturers and Principal Teaching Fellows shall be eligible for appointment as Dean. 

3.
The composition of the Selection Committee shall be:
A Pro-Vice-Chancellor (Chair)
An existing Dean
Two Heads of Department (from the relevant Faculty in the case of Deans of Faculties) 
For the Dean of the Graduate School or the Dean of Academic Partnerships, the Pro-Vice-Chancellor (Learning and Teaching) will be the Chair.

4.
The normal term of appointment shall be three years.  A Dean shall be eligible for re-appointment for further consecutive periods of up to a total of three years; such periods shall be until the end of the third year from the first re-appointment or until such earlier date as the Council on the recommendation of the Senate may in each case determine. 

5.
A Dean shall have such responsibilities as the Senate shall determine. 

6.
A Dean shall cease to hold office upon resignation or retirement from the Academic Staff of the University. 

7.
If a Dean becomes unable through illness or any other cause to perform his or her functions, the Council, or the Chair of the Council acting on behalf of the Council, may, on the recommendation of the Senate, terminate the appointment, appoint an Acting Dean for a specified period or take any other action it thinks fit.



	Ordinance 9

Heads of Department

1. A Head of Department shall be appointed by the Council on the recommendation of the Senate on receipt of a joint nomination from the members of the Academic Staff holding posts allocated to the Department and the Vice-Chancellor, determined in accordance with the published procedures for nomination of Heads of Department. The nominee shall be a Professor, Reader or Senior Lecturer, normally holding a post allocated to the Department concerned. 

2. A Head of Department shall hold office until the end of the third year following his or her appointment or until such earlier date as the Council on the recommendation of the Senate may in each case determine. 

3. A Head of Department shall be eligible for re-appointment for further consecutive periods of up to a total of three years; such periods shall be until the end of the third year from the first re-appointment or until such earlier date as the Council on the recommendation of the Senate may in each case determine. 

4. A Head of Department who has held office for two consecutive periods shall be ineligible for further appointment until one year has elapsed from the date of completion of his or her second period of office. 

5. A Head of Department shall cease to hold office upon resignation or retirement from the Academic Staff of the University. 

6. If a Head of Department becomes unable through illness or any other cause to perform his or her functions, the Council, in accordance with Ordinance 40, may terminate the appointment, appoint an Acting Head of Department for a specified period or take any other action it thinks fit. An Acting Head shall be appointed in the same manner as a Head (paragraph 1 above); in exceptional circumstances, however, a Lecturer may act as Acting Head. An Acting Head of Department shall be an ex officio member of the Senate during his or her period of office. 

7. Nominations of Heads of Departments shall normally be received at a meeting of the Senate during the Spring Term for appointments to take effect on the first day of August following. 

8. A Head of Department shall be responsible to the Vice-Chancellor for maintaining and promoting the efficiency and good order of the Department, in accordance with the Charter, Ordinances and Regulations of the University, and the policies and procedures determined from time to time by resolutions of the Council and the Senate. 

9. A Head of Department may resign his or her office by writing addressed to the Council. 



	Ordinance 10

Powers of the Council

In accordance with the Charter, the Council shall exercise all the powers of the University and has the specific powers as set out it the Council’s Statement of Primary Responsibilities as set out below:

Statement of Primary Responsibilities

A
Powers of appointment and employment

1.
To appoint the Vice-Chancellor in accordance with the provisions of Ordinance 5 and to put in place suitable arrangements for monitoring his/her performance.

2.
Jointly with the Senate to appoint the Chancellor on the recommendation of a Joint Committee of the Senate and the Council. 

3.
To appoint the Pro-Chancellors, the Treasurer and the External members of the Council.

4.
To appoint the Registrar and Secretary as Secretary to the Council; to ensure that there is an appropriate separation in the lines of accountability.

5.
To be the employing authority for all Staff in the University and to be responsible for establishing a human resources strategy.

B
Financial and legal powers

6.
To be the principal financial and business authority of the University, to ensure that proper books of account are kept, to approve the annual budget and financial statements, and to have overall responsibility for the University’s assets, property and estate.

7.
To be the University’s legal authority and, as such, to ensure that systems are in place for meeting all the University’s legal obligations, including those arising from contracts and other legal commitments made in the University’s name.

8.
To act as trustee for any property, legacy, endowment, bequest or gift in support of the work and welfare of the University.

C
Planning, monitoring and control

9.
To approve the mission and strategic vision of the University, long-term academic and business plans and key performance indicators, and to ensure that these meet the interests of stakeholders.

10.
To delegate authority to the Vice-Chancellor, as chief executive, for the academic, corporate, financial, estate and personnel management of the University; and to establish and keep under regular review the policies, procedures and limits within such management functions as shall be undertaken by and under the authority of the head of the University.

11.
To ensure the establishment and monitoring of systems of control and accountability, including financial and operational controls and risk assessment, and procedures for handling internal grievances and for managing conflicts of interest.

12.
To ensure processes are in place to monitor and evaluate the performance and effectiveness of the University against the plans and approved key performance indicators, which should be, where possible and appropriate, benchmarked against other comparable institutions.

13.
To conduct its business in accordance with best practice in higher education corporate governance and with the principles of public life drawn up by the Committee on Standards in Public Life.

14.
To safeguard the good name and values of the University of Essex.

15.
To ensure compliance with the provisions of the Charter, Statutes and Ordinances at all times and that appropriate advice is available to enable this to happen.

16.
To establish processes to monitor and evaluate the performance and effectiveness of the Council itself.

D
Student welfare

17.
To make such provision as it thinks fit for the general welfare of students, in 
consultation with the Senate.



	Ordinance 11

Standing Orders for the Council

The Council shall determine Standing Orders, which shall govern its proceedings and which shall be approved annually by the Council. 


	Ordinance 12

Elected Members of the Council

1.
The five Academic Staff members of the Senate elected by the Senate to the Council in accordance with Section 1 of the Statutes shall include at least three Heads of Department and at least one member who is not a Professor at the time of election.

2.
The normal term of office for members elected to the Council by the Senate shall be three years, and members may be re-elected for a further term of up to three years, except that a member must stand down from membership of the Council if he or she ceases to be a member of the Senate.

3.
The method of election of members elected to the Council by the Senate and of filling casual vacancies among the same shall be determined by the Senate. 

4.
There shall be a non-academic staff member elected to the Council in accordance with Section 1 of the Statutes. The method of election of the non-academic staff member shall be determined by the Council. All non-academic staff who have a contract which extends to at least 31 July in the following academic year shall be eligible to stand for nomination and to vote in the election of the non-academic staff member.  

5.
The normal term of office for the non-academic staff member elected to the Council shall be three years, and the member may be re-elected for a further term of three years, except that he or she must stand down from membership of the Council if he or she ceases to be a member of the non-academic staff.


	Ordinance 13

The Senate

1. 

The Senate shall consist of the following persons, namely: 


Ex Officio Members: 


The Vice-Chancellor (Chair)


The Pro-Vice-Chancellors


The Dean of the Graduate School


The Deans of the Faculties


The Heads of the Departments 


Appointed Member: 


Academic Registrar

Elected Members: 


Sixteen members of permanent Academic Staff, including at least nine of whom shall hold non-professorial posts at the time of election. 


Co-opted Members:


The Librarian


The Director of Information Systems


Student Members: 


President of the Students’ Union


Vice-President (Welfare & Academic) of the Students’ Union


Faculty Convenors (5) 


Postgraduate Officer.

2.
(a) 
Ex officio Members of the Senate shall remain members only so long as they hold the offices by virtue of which they became members. 


(b)
Elected Members of the Senate shall hold office until the end of the fourth year following their election or until such earlier date as may in each case be determined by the Senate to effect rotation; they shall be eligible for re-election for consecutive terms of office.  


(c)
Appointed members of the Senate shall be appointed by the Vice-Chancellor. 


(d)
Co-opted members of the Senate shall hold office for such periods as may be determined in each case by the Senate.


(e)
Student members of the Senate shall hold office for one year; they shall be eligible to be re-elected as members of the Senate in the year immediately following and in any subsequent year. 

3.
Observers shall be invited to attend meetings of the Senate at the discretion and by invitation of the Vice-Chancellor.




	General 

1. To conduct the business of the Senate in accordance with the Ordinances. 

2. To report and make recommendations to the Council from time to time on the Ordinances. 

3. To report to the Council on any matter referred to the Senate by the Council. 

4. To discuss, declare an opinion and make recommendations to the Council on any matter of academic policy and strategy concerning the University. 

5. Generally to exercise all such powers as are or may be conferred on the Senate by the Charter and these Ordinances, including the power to make Regulations in the exercise of the powers hereinbefore expressly set out in this Section of these Ordinances and of all the other powers of the Senate, and to carry such Regulations into effect. 



	Ordinance 15 

Standing Orders for Senate 

The proceedings of the Senate shall be governed by the following Standing Orders and rules of procedure. 

Setting the Agenda

1. The elected Senate Agenda Group may request that an item shall be placed on the Agenda of an ordinary meeting of Senate. Such a request together with papers and notice of motion shall be sent to the Registrar and Secretary at least fourteen days before the meeting. 

2. The Vice-Chancellor shall cause the Agenda and accompanying papers for Senate to be prepared in consultation with the Senate Agenda Group. Together they shall see that the Agenda and papers provide, as far as possible, notice of matters to be raised, essential information and, where appropriate, motions for consideration by the Senate. 

3. The Agenda and Papers for a Senate meeting shall normally be available to all members of the Senate not less than seven days before the meeting. 

4. The Vice-Chancellor, or his or her deputy, may waive any of the preceding rules but only in order to call an extraordinary meeting of the Senate to address urgent business. 

5. The Agenda for a Senate meeting shall be divided into two parts: the first on matters of academic strategy and policy (including the Vice-Chancellor’s report); the second on matters of academic business (including the reports from Senate’s committees). All items of the first part shall be taken for discussion. All items of the second part shall be business taken without discussion, except when starred for discussion either by the Vice-Chancellor, or his or her deputy, or by any member of the Senate, no later than noon on the day before the Senate meets. All items remaining unstarred shall be deemed to have been approved, or recommended to the Council, without discussion.

Addressing the Agenda

6. At any meeting the business shall be confined to the particulars in the Agenda and accompanying papers, and no member shall be entitled to propose a motion other than one directly arising out of the discussion of a subject before the Senate. 

7. The first item of business at an ordinary meeting shall be the Minutes of the last ordinary meeting and any subsequent extraordinary meetings. Discussion on the Minutes shall normally be confined to errors and omissions. 

8. After the Minutes of previous meetings have been approved the meeting will address the items on the first part of the Agenda, normally beginning with the Vice-Chancellor’s report, before moving to discuss the starred items of academic business. 

9. No resolution or recommendation of the Senate shall normally be rescinded within six calendar months.

The Conduct of the Meeting

10. All motions and any questions where the sense of the meeting may be in doubt shall be decided by show of hands. 

11. All members shall be allowed to put motions and amendments to motions, and all variations upon a motion shall be deemed amendments and treated as such.

12. No discussion shall be allowed on a motion or amendment which has not been seconded.  All motions except procedural motions (see Standing Order 18) and all amendments shall, if the Chair so decides, be handed to the Registrar and Secretary in writing, signed by the mover. 

13. The mover of a motion shall normally have the right of reply. 

14. At any time in the course of a discussion a member may speak to a point of order, and the discussion shall be suspended until the point of order has been decided by the Chair. 

15. A member may dissent from any resolution or recommendation come to by the Senate and shall be entitled to have his or her dissent recorded in the Minutes of the meeting, provided that he or she shall have proposed a motion or spoken on the matter under discussion. 

16. No member shall speak more than once on the same item of business, subject to the mover’s right of reply (Standing Order 13). 

17. Any of the foregoing orders may be suspended at any meeting after a motion to that effect has been passed by a majority of two-thirds of the members present and voting. Such suspension shall be for a specified item of business only and shall lapse when that item is concluded. 

18. The following procedural motions may be put and debated in the following order of precedence, provided they have a proposer and a seconder: 

i. the motion be not put

ii. the motion be now put  (closure of debate)

iii. the  meeting be adjourned to a specific time

iv. the matter be deferred to the next meeting

v. the matter be referred to the appropriate committee

vi. the order of business be changed

vii. the voting figures be recorded in the Minutes 
viii. a part or parts of a motion be voted on separately 

ix. the meeting be closed.

A motion for the closure of debate (ii) shall be put to the vote without discussion, subject to the mover’s right of reply (Standing Order 13). 

19. The Chair shall determine all questions of procedure not expressly provided for in these Standing Orders subject to the consent of the meeting, absence of consent being determined by a two-thirds majority in support of a challenge to the ruling of the Chair. 


	Ordinance 16 

Senate Agenda Group 

The appointment and proceedings of the Senate Agenda Group shall be governed by the following rules and Standing Orders:

1. The members of the Senate elected to the Council shall constitute the Senate Agenda Group.

2. The Senate shall co-opt the Students’ Union representative on Council onto its Agenda Group.

3. The Senate Agenda Group shall elect a Chair from among its Academic Staff members.

4. The Chair of the Senate Agenda Group shall normally meet with the Vice-Chancellor and/or his or her deputy prior to each ordinary meeting of the Senate to discuss items for the first part of the agenda. The Secretary to the Senate shall normally be in attendance.

5. The Senate Agenda Group may request that an item be placed on the agenda of an ordinary meeting of Senate, in accordance with Ordinance 15.
6. The Senate Agenda Group may recommend to the Vice-Chancellor or his/her deputy that an extraordinary meeting of the Senate be called to discuss any urgent matter of academic strategy or policy.



	Ordinance 17

Procedure for Election of Members of Academic Staff to Senate 

1. Elections to the Senate shall be held annually on a date during the Summer Term to be fixed on each occasion by the Registrar and Secretary who shall act as Returning Officer. 

2. The only persons entitled to vote in an election to the Senate shall be members of the permanent Academic Staff who are indicated as such in the master copy of the University Calendar which is available from the Registrar and Secretary's office. 

3. The only persons entitled to stand for election and to be elected to the Senate shall be persons who are entitled to vote in that election. 

4. Not less than four weeks before the date of an election, the Registrar and Secretary shall invite all persons entitled to vote in that election to submit nominations of persons eligible to stand for election. Nominations shall be in writing, shall be signed by not less than two electors at least one of whom shall be the holder of a post allocated to a Department other than that to which the nominee's post is allocated, and shall include a statement signed by the nominee that he or she is willing to stand. Nominations shall be in the hands of the Registrar and Secretary not less than two weeks before the date of election. 

5. If the number of persons nominated exceeds the number of vacancies there shall be an election. Voting shall be by secret ballot. The ballot paper shall indicate the post held by each candidate and the Department to which it is allocated, and a personal statement written by each candidate. It shall also indicate the number of persons to be elected and each elector shall vote by placing the requisite number of crosses against the names of the candidates. 

6. The election as a whole shall not necessarily be invalidated if an invitation to submit nominations or a ballot paper is inadvertently not sent to or not received by a person entitled to vote in the election. 

7. Ballot papers which are placed in the hands of the Registrar and Secretary or his or her deputy acting as Returning Officer later than midday on the day of election shall be void. 



	Ordinance 18 

Procedure for Filling a Casual Vacancy in the Elected Membership of Senate

In the event of a vacancy occurring among the Elected Members of Senate, the vacancy shall normally be filled by the person for whom the highest number of votes (excluding votes for members elected) was cast in the last elections to the Senate, subject to Ordinance 13, paragraph 1.  Members so elected shall hold office for the remainder of the academic year in question and the next three academic years.  



	Ordinance 19 

Student Members of the Senate 

1.
The following students of the University, shall, in accordance with Ordinance 13, paragraph 1, be members of the Senate: 


President of the Students’ Union


Vice-President (Welfare & Academic) of the Students’ Union


Faculty Convenors (5) 


Postgraduate Officer.

2. 

The method of election of student representatives shall be approved by the Senate, on the recommendation of the Students’ Union. 

3. 
If any student member ceases to be a student of the University he or she shall cease to be a member of the Senate and for the remainder of his or her year of appointment the Senate may, after consultation with the President of the Students’ Union, co-opt another student to take his or her place. 



	Ordinance 20

The Court

1.
The Court shall consist of the following persons, namely: 
Ex Officio Members: 
The Chancellor
The Pro-Chancellors
The Treasurer
The External Members of the Council
The Vice-Chancellor
The Pro-Vice-Chancellors
The Deans
The Librarian
The Emeritus Professors
The Principal Officers of the Students’ Union
Other Members: 
Persons who have been External Members of the Council;
Such other persons not exceeding two hundred in all appointed by the Council on the recommendation of Nominations Committee.

2.
Ex officio Members of the Court shall remain members only so long as they continue to hold the office by virtue of which they became members. 

3.
Persons appointed by the Council shall hold office for such periods as may be determined by the Council.

4.
Former members may be re-appointed. 

5.
Any member of the Court may resign by writing addressed to the Registrar and Secretary.



	Ordinance 21

Meetings of the Court

1.
The Court shall normally meet at least once a year within fifteen months of the preceding meeting.

2.
The Chancellor shall act as Chair of Court.

3.
The Court will receive a report from the Vice-Chancellor on the workings of the University since the last meeting and the annual audited Statement of Accounts of the University.



	Ordinance 22

The Boards and Committees of the Council and the Senate

1.
The Council and the Senate may appoint Boards and Committees consisting either wholly or partly of members of the Council and/or the Senate.

2.
The Boards and Committees of the Council and the Senate shall be as published annually in the University Calendar.

3.
The Council and the Senate shall determine annually the membership and terms of reference of their Boards and Committees, and these shall be published in the University Calendar.

4.
The Council and the Senate may delegate such functions and the exercise of specified powers to Boards and Committees as it may think fit.

Nothing in this Ordinance shall enable the Council to delegate its power to reach a decision under paragraph 8(b) of the Charter.



	Ordinance 23

Procedure for Council and Senate and their Boards and Committees

1.
In accordance with Statute 1, paragraph 4(a), there shall be a quorum at the meeting of the Council when not less than half the members are present, rounded up to a whole number, which shall include a majority of External Members.

2.
There shall be a quorum at the meeting of the Senate and the meeting of any Board or Committee of the Council and the Senate when not less than half of the members are present, rounded up to a whole number.

3.
The proceedings of the Council, the Senate and of any Board or Committee thereof shall not be invalidated by any vacancy in its number or by any defect in the appointment or qualification of the members.

4.
At meetings of the Council, the Senate and the Boards and Committees thereof, when a vote is taken a matter shall be determined by the majority of the members present and voting on the matter. In the case of equality of votes the Chair shall have the casting vote.

5.
In the absence of a person who is Chair by appointment or ex officio, any Board or Committee of the Council or the Senate shall elect a Chair for the meeting.

6.
Subject to the Charter and Statutes, the Council, the Senate and Boards and Committees thereof shall have the power to make their own standing orders or otherwise to determine the procedure to be followed at meetings.

7.
Whether specifically empowered to do so or not, the Chair of the Council, the Senate and of any Board or Committee thereof shall have the power, in cases of urgency, to take action on behalf of the Council, the Senate or Board or Committee of which he or she is Chair, provided that he or she reports any such action at the next meeting.

8.
A member, other than an ex officio member, of the Council, the Senate or any Board or Committee thereof may resign from membership of the Council, the Senate or the Board or Committee by writing addressed to the Chair.



	Ordinance 24

Reserved Business

1.
Any student member or members of the Council or the Senate or a Board or Committee thereof shall be required to withdraw from a meeting when it is declared by the Chair of the meeting that the meeting is about to discuss a reserved area of business and shall not return to the meeting until the discussion on the reserved area of business is concluded. 

2.
Minutes and other records which relate to the discussion of reserved areas of business shall not at any time be made available to student members. 

3.
The Chair of the Council or the Senate or a Board or Committee thereof shall decide whether a matter is a reserved area of business or not, consulting as appropriate, and his or her decision shall be final. 



	Ordinance 25

Schools, Faculties, Departments and Centres 

1.
There shall be an Undergraduate and a Graduate School in the University.
2.
There shall be Faculties in the University as follows: 
Academic Partnerships
Humanities and Comparative Studies 
Law and Management 
Science and Engineering


Social Sciences 
University of Essex Southend 

3.
There shall be Departments in the University as follows: 
Department of Accounting, Finance and Management 
Department of Art History and Theory 
Department of Biological Sciences 
Department of Computing and Electronic Systems
East 15 Acting School
Department of Economics 
School of Entrepreneurship and Business
Department of Government 
Department of Health and Human Sciences 
Department of History 
International Academy
Department of Language and Linguistics 
Department of Law 
Department of Literature, Film, and Theatre Studies 
Department of Mathematical Sciences 
Department of Philosophy 
Department of Psychology 
Institute for Social and Economic Research 
Department of Sociology 
The UK Data Archive 

4.
There shall be Centres and Institutes in the University, established from time to time by the Senate and the Council, and listed annually in the University Calendar.  Centres and Institutes shall be engaged in teaching and/or research.  Centres engaged in teaching shall be defined as ‘centres with students’.



	Ordinance 26

Departmental Meetings 

1.
A meeting of the Academic Staff holding posts allocated (primarily or otherwise) to a Department shall be known as a 'Departmental Meeting'. 

2.
The Head of each Department shall convene a Departmental Meeting at least once in each term, and at other times within seven days of his or her having received a request in writing signed by at least one quarter of the Academic Staff holding posts allocated to the Department that such a meeting should be convened. 



	Ordinance 27

General Meeting of Staff

The Vice-Chancellor may at any time at his or her discretion, and shall, upon the request in writing of not fewer than twenty-five employees of the University, convene a General Meeting which shall be open to all employees of the University. 



	Ordinance 28

The Students' Union 

1.
There shall be a Students' Union for the purposes of advancing the education and social welfare of students of the University, and to serve as a channel of communication between the members of the Students' Union and the University and other bodies. 

2.
The name of the Students' Union shall be 'The University of Essex Students' Union' (hereinafter referred to as 'The Students’ Union'). 

3.
All registered students of the University shall be Full Members of the Students’ Union, unless they exercise their right to elect not to be a member of the Students’ Union. Students who exercise that right shall not be unfairly disadvantaged with regard to the provision of services or otherwise by reason of having done so. 

4.
The Students’ Union shall make a Constitution, which shall not conflict with the Charter and Ordinances of the University. 

5.
The Constitution of the Students’ Union and any amendments thereto shall be approved by the Council of the University and shall be reviewed by the Council of the University at intervals of not less than five years. 
6.
The procedures for a student to elect not to be a Full Member of the Students’ Union and other matters governing the operation of the Students’ Union and its relationship with the University shall be laid down in a Code of Practice which shall be approved by the Council of the University and shall be reviewed by the Council of the University at intervals of not less than five years. 

	Ordinance 29

The Alumni Association

1. All persons who have been students of the University of Essex shall be members of the Alumni Association.

2. Persons on whom honorary degrees have been conferred by the University shall be entitled to become members of the Association.

3. The principal function of the Alumni Association is to establish and develop a mutually beneficial relationship between the University and its body of alumni.


	Ordinance 30

Graduation

Degrees of the University shall be conferred at ceremonies held from time to time which shall be presided over by the Chancellor or, in his or her absence, the Vice-Chancellor.



	Ordinance 31

Honorary Degrees 

1. The Honorary Degrees Committee shall consider candidates for the award of honorary degrees, in accordance with the procedure approved by the Senate. 

2. All members of the University shall have the right to submit, in confidence, proposals for the conferment of honorary degrees, and all such proposals shall be considered by the Committee. 

 

	Ordinance 32

The Academic Staff  

The Council shall appoint such Academic Staff and other Officers as it may deem necessary at such remuneration and upon such terms and conditions as it may think fit; provided that no permanent member of the Academic Staff shall be appointed except on the recommendation of the Senate.  



	Ordinance 33

Definition of Academic Staff

‘Academic Staff’ means all persons holding appointments as Professors, Readers, Senior Lecturers or Lecturers of the University, or in other posts stipulated by the Senate.



	Ordinance 34

Allocation of Posts on the Academic Staff

1. For the purposes of these Ordinances, 'Department' shall mean one of those Departments, Schools and Centres established from time to time by the Senate and the Council and listed annually in the University Calendar.  'Head of Department' shall mean 'Head of Department or Head or Director of School or Director of a Centre', provided the Department or Centre is listed in the University Calendar 

i. The Budget Sub-Committee shall have the power to establish a post on the Academic Staff, to be allocated within a specified Department; 

ii. The Budget Sub-Committee shall have the power subsequently to make changes to any such established post, save that no such change shall be made without the consent of the current holder of the post;  

iii. Every allocation of a post on the Academic Staff shall lapse on the promotion, resignation, retirement, removal from office, or death of the holder of the post;  

iv. No post on the Academic Staff shall be filled by an appointment unless it has been established, or change approved, by Budget Sub-Committee. 

2. Where a post is allocated to more than one Department, the Budget Sub-Committee shall indicate to which Department the post is primarily allocated

3. The Budget Sub-Committee may also impose on such an allocation constraints which it deems appropriate concerning the field of study, the duration of an appointment, and any other matter consistent with the Ordinances; 

4. Budget Sub-Committee shall from time to time agree a number of promotions to Professorships, Readerships, and Senior Lectureships or equivalent posts.  Such promotions will be available for the appointment to the post of a person who currently holds a non-probationary appointment to a post on the Academic Staff, and through the procedures laid down by the Academic Staffing Committee or the Professorships Committee.    

5. The Budget Sub-Committee may impose on such posts for promotion constraints which it deems appropriate concerning the field of study, the department to which a post is allocated, and any other matter consistent with the Ordinances.



	Ordinance 35

Appointment of Professors

1. When the Budget Sub-Committee has resolved that a Professorship be established in a Department and does not constrain the appointment to be temporary, the following procedure shall be followed:  

i. the Vice-Chancellor shall appoint a Selection Committee, normally including the Vice-Chancellor as Chair, a Pro-Vice-Chancellor, a relevant Dean, the Head of the Department to which the Professorship is allocated, and up to five other persons of whom no member of the Academic Staff shall be appointed who has not been granted permanency of office to the retiring age specified in the Ordinances; 

ii. the vacancy shall be publicly advertised, subject to any constraints laid down by the Budget Sub-Committee; 

iii. the Vice-Chancellor shall appoint at least two External Assessors who shall be neither members of the Academic Staff nor of the Selection Committee, to advise the Selection Committee on its decision; 

iv. the Selection Committee alone shall have the power to resolve the appointment of a person to the vacant Professorship. The Selection Committee shall report to the Senate and the Council the name of the person appointed to the vacant Professorship.

v. the Vice-Chancellor may delegate his or her powers as set out in paragraphs (i) and (iii) above to a Pro-Vice Chancellor. 
2.
i. Under the provisions of Ordinance 22 the Senate shall appoint a Professorships Committee, the membership and terms of reference of which shall be approved annually by the Senate and published in the Calendar.  

ii. The Professorships Committee alone shall have the power to resolve that a Reader or Senior Lecturer who is a member of the permanent Academic Staff should be promoted to a Professorship. The rules, procedures and criteria of the Professorships Committee shall be determined from time to time by the Senate.

iii. The Professorships Committee shall report to the Senate and the Council the promotion of a member of Academic Staff to a Professorship.

3.
In cases of urgency, the Vice-Chancellor shall be empowered to appoint a member of Academic Staff to a Professorship, subject to the following conditions: 

i. that the member of Academic Staff has received a definite offer of a Professorship from another university or an offer at an equivalent level from outside the university sector; 

ii. that the following are consulted before the offer of a Professorship is made: the relevant Pro-Vice-Chancellor, the relevant Dean, the permanent professorial staff and the Head of the member of staff's Department; 

iii. that at least two External Assessors appointed by the Vice-Chancellor are unambiguously of the opinion that the member of Academic Staff is a suitable person to appoint to a Professorship. 

Appointments made in this way will be reported to the Senate and the Council.



	Ordinance 36

Appointment of Readers and Senior Lecturers

1. When the Budget Sub-Committee has resolved that a Readership or Senior Lectureship be established in a Department and does not constrain the appointment to be temporary, the following procedure shall be followed: 

i. the Vice-Chancellor shall appoint a Selection Committee, normally including the Vice-Chancellor as Chair, a Pro-Vice-Chancellor, the relevant Dean , the Head of the Department to which the Readership or Senior Lectureship is allocated, and up to three other persons of whom no member of the Academic Staff shall be appointed who has not been granted permanency of office to the retiring age specified in the Ordinances; 

ii. The vacancy shall be publicly advertised, subject to any constraints laid down by the Budget Sub-Committee; 

iii. the Vice-Chancellor shall appoint at least one External Assessor, who shall be neither a member of the Academic Staff nor of the Selection Committee, to advise the Selection Committee on its decision; 

iv. the Selection Committee alone shall have the power to resolve the appointment of a person to the vacant Readership of Senior Lectureship.  The Selection Committee shall report to the Senate and the Council the name of the person appointed to the vacant Readership or Senior Lectureship;

v. the Vice-Chancellor may delegate his or her powers as set out in paragraphs (i) and (iii) above to a Pro-Vice Chancellor. 

2.
i. Under the provisions of Ordinance 22 the Senate shall appoint an Academic Staffing Committee, the membership and terms of reference of which shall be approved annually by the Senate and published in the Calendar.

ii. The Academic Staffing Committee shall have the power to resolve that a Lecturer or Senior Lecturer who is a member of the permanent Academic Staff should be promoted to a Readership, or that a Senior Lecturer who is a member of the permanent Academic Staff should be promoted to a Readership. The rules, procedures and criteria of the Academic Staffing Committee shall be determined from time to time by the Senate.

iii. The Academic Staffing Committee shall report to the Senate and the Council the promotion of a member of Academic staff to a Readership or Senior Lectureship.

3.
In cases of urgency, the Vice-Chancellor shall be empowered to appoint a member of Academic Staff to a Readership or Senior Lectureship subject to the following conditions: 

i. that the member of Academic Staff has received a definite offer of a Professorship, Readership or Senior Lectureship from another university or an offer at an equivalent level from outside the university sector; 

ii. that the following are consulted before the offer of a Readership or Senior Lectureship is made: the relevant Pro-Vice-Chancellor, the relevant Dean, the permanent senior staff of the member of staff's Department. 

iii. that at least two External Assessors appointed by the Vice-Chancellor are unambiguously of the opinion that the member of Academic Staff is a suitable person to appoint to a Readership or Senior Lectureship. Appointments made in this way will be reported to the Senate and the Council. 



	Ordinance 37

Appointment of Lecturers

1. When the Budget Sub-Committee has resolved that a Lectureship be established in a Department and does not constrain the appointment to be temporary, the following procedure shall be followed: 

i. the Vice-Chancellor shall appoint the relevant Dean as Chair of a Selection Committee, and shall appoint to membership of that Committee such other Deans as he or she deems fit, the Head of the Department to which the post is allocated, and, on the nomination of the Chair of the Selection Committee, up to five other members of whom no member of the Academic Staff shall be appointed who has not been granted permanency of office to the retiring age specified in the Ordinances and of whom at least one shall be a Professor, Reader or Senior Lecturer in a Department different from that to which the post is allocated. If the appointed Chair is unable to take the chair, a Pro-Vice-Chancellor or another Dean shall do so;

ii. The vacancy shall be publicly advertised, subject to any constraints laid down by the Budget Sub-Committee; 

iii. the Selection Committee alone shall have the power to resolve the appointment of a person to the vacant Lectureship.  The Selection Committee shall report to the Senate and the Council the name of the person appointed to the vacant Lectureship.

iv. the Vice-Chancellor may delegate his or her powers as set out in paragraph (i) above to a Pro-Vice Chancellor. 



	Ordinance 38

Functions of the Academic Staff

1. The Academic Staff shall perform such functions as may from time to time be defined by the Senate, in accordance with the Charter and these Ordinances. 

2. It shall be the duty of Professors, Readers, Senior Lecturers, or Lecturers to devote themselves by research and publication to the advancement of knowledge in their subjects.  It shall be the duty of all Academic Staff to give instruction in their subjects to students of the University and to take part in examining, and generally to promote the function of the University as a centre of learning and education. It shall also be their duty to undertake such functions of teaching and administration as may reasonably be assigned to them by the Head of the Department to which their posts are allocated. 

3. Professors, Readers and Senior Lecturers and other equivalent level Academic Staff shall, provided that they hold permanently established posts in the University, normally be appointed with permanency of office (subject to the provisions of the Ordinances as to termination) to the retiring age specified in the Ordinances. Lecturers and other equivalent level Academic Staff who have held a permanent appointment in a teaching post in a university may, provided that they hold permanently established posts in the University, be appointed with permanency of office (subject to the provisions of the Ordinances as to termination) to the retiring age specified in the Ordinances. Lecturers who are appointed without having held a permanent appointment in a teaching post in a university shall normally be appointed subject to confirmation after a probationary period of five years, and if this appointment as Lecturer is confirmed they shall then have permanency of office (subject to the provisions of the Ordinances as to termination) to the retiring age specified in the Ordinances.

4. Other equivalent level Academic Staff who are appointed without having held a permanent appointment in a teaching post in a university shall normally be appointed subject to confirmation after a probationary period of three years, and if their appointment is confirmed they shall then have permanency of office (subject to the provisions of the Ordinances as to termination) to the retiring age specified in the Ordinances.

5. Decisions as to confirmation of an appointment which has been made with a view to permanency are made by Academic Staffing Committee. The Committee may make a decision on confirmation at any point prior to the end of the probationary period and the decision will be based on evidence that, having regard to his or her standing, experience and the opportunities which have been afforded to him or her, the member of Academic Staff under review has met the criteria laid down for probationary staff by the Committee

6. Members of Academic Staff may undertake consultancy work in accordance with the terms of the University's Consultancy Policy, or other additional paid work with the permission of the Vice-Chancellor.



	Ordinance 39

Study Leave and Leave of Absence 

1.
Each member of the Academic Staff employed as a Lecturer, Senior Lecturer, Reader or Professor has an entitlement to study leave. The fundamental purpose of study leave is to enable Academic Staff to undertake research that contributes to the University’s mission and research strategy and to the further development of the individual as a scholar.

2.
The entitlement is one term of study leave with full salary for each six terms’ service as a member of the full time permanent or probationary Academic Staff. Temporary Academic Staff are not entitled to study leave.  However, if a member of the temporary Academic Staff becomes permanent or probationary, he or she can count his or her length of service as a member of the temporary Academic Staff for the purpose of accruing entitlement to study leave. Part time Academic Staff are entitled to study leave on a pro-rata basis.  A term of study leave will start half-way between the end of the preceding term and the start of the term to be taken as study leave, and will end half-way between the end of the term taken as study leave and the start of the term in which duties re-commence. If more than one term of study leave is taken consecutively then the study leave will end half-way between the end of the final term and the start of the term in which duties re-commence.


For the purpose of accruing entitlement to study leave, time spent on maternity leave will count towards entitlement.  Time spent on paid leave of absence (funded, for example, by a Research Council or academic foundation) which results in research that contributes to the University’s mission will also count towards entitlement.  Time spent on unpaid leave of absence, study leave or extended sick leave will not count towards entitlement.  However, the Pro-Vice-Chancellor (Research and Business Development) may agree to the counting of time spent on unpaid leave of absence or sick leave if this is clearly in the interests of the Department concerned.

3.
Providing an academic member of staff has accrued the necessary entitlement then study leave will be granted subject to the following conditions:

i. that the work to be undertaken during a period of study leave is of benefit to the University, the Department and the individual member of staff;

ii. that the application has been signed by the Head of  Department (and, if appropriate, the Dean and/or Area Director) who will comment on whether he or she approves the application in relation to content and timing;

iii. that the study leave will be spent on the work specified in the application for leave;

iv. that the member of staff submits a report on the study undertaken at the end of the period of study leave which indicates how far the stated objectives of the study leave have been achieved.  In certain circumstances a member of staff may for good reason change his or her plans provided that a case has been made to his/her Head of Department.

v. A satisfactory report on the study undertaken during a period of study leave is required before further applications for study leave can be approved.

4.
Application for study leave for a particular term or terms shall be made by the member of staff, using the appropriate form, at least two terms before the first day of the term from which study leave is requested.


The Pro-Vice-Chancellor (Research and Business Development) will be responsible for approving study leave applications.  If the Pro-Vice-Chancellor (Research and Business Development) does not approve an application he or she will give the reason/reasons to the individual. 

5.
During a period of study leave a member of Academic Staff shall not be required to undertake teaching or administrative duties.

6.
Members of staff are reminded that the purpose of study leave is to enhance the research profile of the University and the individual.  It is not intended to function as an indirect subsidy for the research output of other universities.  For that reason special provisions apply where a member of staff tenders his/her resignation immediately before or during a period of study leave.  Following discussions with the member of staff, the University reserves the right to withdraw approval of study leave at the point where a member of staff tenders his/her resignation.  The options to be discussed with the member of staff will be:

i. To allow the member of staff to continue with his/her study leave where the planned programme of research is agreed to be in the interests of the University, the Department and the individual member of staff.

ii. To terminate the study leave and require the member of staff to undertake such teaching, research and administrative duties as reasonably allocated by the Head of Department.

iii. To waive the notice period in order to allow the member of staff to leave his/her employment with the University early and take up his/her new post.

In the event that neither (i), (ii) nor (iii) above are agreed and the member of staff does not return to work, the University will stop pay during what will then be deemed a period of unauthorised absence.


	Powers of the appropriate Officer where charges are upheld by Tribunal 

19.

(1) Where the charge or charges are upheld and the Tribunal finds good cause and recommends dismissal or removal from office, but in no other case, the appropriate officer shall decide whether or not to dismiss the member of the Academic Staff concerned. 

(2) In any case where the charge or charges are upheld, other than where the appropriate officer has decided under sub-paragraph (1) to dismiss the member of the Academic Staff concerned, the action available to the appropriate officer (not comprising a greater penalty than that recommended by the Tribunal) may be: 

(a) to discuss the issues raised with the member concerned; or 

(b) to advise the member concerned about his or her future conduct; or 

(c) to warn the member concerned; or 

(d) to suspend the member concerned for such period as the appropriate officer shall think fair and reasonable, not to exceed 3 months after the Tribunal's decision; or 

(e) any combination of any of the above or such further or other action under the member's contract of employment or terms of appointment as appears fair and reasonable in all the circumstances of the case.

Appropriate Officers 

20.

(1) The Vice-Chancellor shall be the appropriate officer to exercise the powers conferred by paragraph 19 and any reference to the appropriate officer includes a reference to a delegate of that officer. 

(2) Any action taken by the appropriate officer shall be confirmed in writing. 

Part IV Removal for Incapacity on Medical Grounds 

21.

(1) This Part makes separate provision for the assessment of incapacity on medical grounds as a good cause for dismissal or removal from office. 

(2) In this Part references to medical grounds are references to capability assessed by reference to health or any other physical or mental quality. 

(3) In this Part references to the appropriate officer are references to the Vice-Chancellor or an officer acting as his or her delegate to perform the relevant act. 

(4) References to the member of the Academic Staff include, in cases where the nature of the alleged disability so requires, a responsible relative or friend in addition to (or instead of) that member. 


22.

(1) Where it appears that the removal of a member of the Academic Staff on medical grounds would be justified, the appropriate officer: 

(a) shall inform the member accordingly; and 

(b) shall notify the member in writing that it is proposed to make an application to the member's doctor for a medical report and shall seek the member's consent in writing in accordance with the requirements of the Access to Medical Reports Act 1988.

(2) If the member shares that view the University shall meet the reasonable costs of any medical opinion required. 

(3) If the member does not share that view the appropriate officer shall refer the case in confidence, with any supporting medical and other evidence (including any medical evidence submitted by the member), to a Board comprising one person nominated by the Council; one person nominated by the member concerned or, in default of the latter nomination, by the Senate; and a medically qualified Chair jointly agreed by the Council and the member or, in default of agreement, to be nominated by the President of the Royal College of Physicians. 

(4) The Board may require the member concerned to undergo medical examination at the University's expense. 

Termination of Employment 

If the Board determines that the member shall be required to retire on medical grounds, the appropriate officer shall direct the Registrar and Secretary or his or her delegate to terminate the employment of the member concerned on those medical grounds. 

Part V Appeals 

Purpose of Part V 

This Part establishes procedures for hearing and determining appeals by members of the Academic Staff who are dismissed or under notice of dismissal or who are otherwise disciplined. 

Application and Interpretation of Part V 

(1) This Part applies: 

(a) to appeals against the decisions of the Council as the appropriate body (or of a delegate of that body) to dismiss in the exercise of its powers under Part II; 

(b) to appeals arising in any proceedings, or out of any decision reached, under Part III other than appeals under paragraph 13 (Appeals against disciplinary warnings); 

(c) to appeals against dismissal otherwise than in pursuance of Part II or Part III; 

(d) to appeals against discipline otherwise than in pursuance of Part III; and 

(e) to appeals against decisions reached under Part IV and "appeal" and "appellant" shall be construed accordingly.

(2) No appeal shall however lie against: 

(a) a decision of the appropriate body under paragraph 10(2); 

(b) the findings of fact of a Tribunal under paragraph 18(1) save where, with the consent of the person or persons hearing the appeal, fresh evidence is called on behalf of the appellant at that hearing; 

(c) any finding by a Board set up under paragraph 22(3).

(3) In this Part references to "the person appointed" are references to the person appointed by the Council under paragraph 28 to hear and determine the relevant appeal. 

(4) The parties to an appeal shall be the appellant and the Registrar and Secretary and any other person added as a party at the direction of the person appointed. 

Institution of Appeals 

A member of the Academic Staff shall institute an appeal by serving on the Registrar and Secretary, within the time allowed under paragraph 27, notice in writing setting out the grounds of the appeal. 

Time for Appealing and Notices of Appeal 

 27.

(1) A notice of appeal shall be served within 28 days of the date on which the document recording the decision appealed from was sent to the appellant or such longer period, if any, as the person appointed may determine under sub-paragraph (3). 

(2) The Registrar and Secretary shall bring any notice of appeal received (and the date when it was served) to the attention of the Council and shall inform the appellant that he or she has done so. 

(3) Where the notice of appeal was served on the Registrar and Secretary outside the 28 day period the person appointed under paragraph 28 shall not permit the appeal to proceed unless he or she considers that justice and fairness so require in the circumstances of the case. 

Persons Appointed to Hear and Determine Appeals 

28.

(1) Where an appeal is instituted under this Part the Council shall appoint a person described in sub-paragraph (2) to hear and determine that appeal. 

(2) The persons described in this sub-paragraph are persons not employed by the University being persons holding, or having held, judicial office or being barristers or solicitors of at least ten years' standing. 

(3) The person appointed shall sit alone unless he or she considers that justice and fairness will best be served by sitting with two other persons. 

(4) The other persons who may sit with the person appointed shall be:

(a) one member of the Council not being a person employed by the University; and 

(b) one member of the Academic Staff nominated by the Senate.

Provisions Concerning Appeal Procedures and Powers 

29.

(1) The procedure to be followed in respect of the preparation, consolidation, hearing and determination of appeals shall be that set out in paragraphs 2 and 3 below. 
(2) Without prejudice to the generality of the foregoing such Ordinances shall ensure: 

(a) that an appellant is entitled to be represented by another person, whether such person be legally qualified or not, in connection with and at any hearing of his or her appeal; 

(b) that an appeal shall not be determined without an oral hearing at which the appellant, and any person appointed by him or her to represent him or her are entitled to be present and, with the consent of the person or persons hearing the appeal, to call witnesses; 

(c) that full and sufficient provision is made for postponements, adjournments, dismissal of the appeal for want of prosecution and for the correction of accidental errors; and 

(d) that the person appointed may set appropriate time limits for each stage (including the hearing itself) to the intent that any appeal shall be heard and determined as expeditiously as reasonably practicable.

(3) The person or persons hearing the appeal may allow or dismiss an appeal in whole or in part and, without prejudice to the foregoing, may: 

(a) remit an appeal from a decision under Part II to the Council as the appropriate body (or any issue arising in the course of such an appeal) for further consideration as the person or persons hearing the appeal may direct; or 

(b) remit an appeal arising under Part III for re-hearing by a differently constituted Tribunal to be appointed under that Part; or 

(c) remit an appeal from a decision of the appropriate officer under Part IV for further consideration as the person or persons hearing the appeal may direct; or 

(d) substitute any lesser alternative penalty that would have been open to the appropriate officer following the finding by the Tribunal which heard and pronounced upon the original charge or charges.

Notification of Decisions 

30.

The person appointed shall send the reasoned decision, including any decision reached in exercise of his or her powers under paragraph 29(3)(a), (b) or (c), on any appeal together with any findings of fact different from those come to by the Council as the appropriate body under Part II or by the Tribunal under Part III, as the case may be, to the Vice-Chancellor and to the parties to the appeal. 

Part VI Grievance Procedures 

Purpose of Part VI 

31.

The aim of this Part is to settle or redress individual grievances promptly, fairly and so far as may be, within the school, department or other relevant area by methods acceptable to all parties. 

Application 

32.

The grievances to which this Part applies are ones by members of the Academic Staff concerning their appointments or employment where those grievances relate: 

(a) to matters affecting themselves as individuals; or 

(b) to matters affecting their personal dealings or relationships with other staff of the University, not being matters for which express provision is made elsewhere in this Ordinance.

Exclusion and Informal Procedures 

33.

(1) If other remedies within the school, department or other relevant area have been exhausted the member of the Academic Staff may raise the matter with the Head of the school, department or other relevant area. 

(2) If the member of the Academic Staff is dissatisfied with the result of an approach under sub-paragraph (1) or if the grievance directly concerns the Head of the school, department or other relevant area, the member may apply in writing to the Vice-Chancellor for redress of the grievance. 

(3) If it appears to the Vice-Chancellor that the matter has been finally determined under Part III, IV or V or that the grievance is trivial or invalid, he or she may dismiss it summarily, or take no action upon it. If it so appears to the Vice-Chancellor he or she shall inform the Council accordingly. 

(4) If the Vice-Chancellor is satisfied that the subject matter of the grievance could properly be considered with (or form the whole or any part of): 

(a) a complaint under Part III; 

(b) a determination under Part IV; or 

(c) an appeal under Part V he or she shall defer action upon it under this Part until the relevant complaint, determination or appeal has been heard or the time for instituting it has passed and he or she shall notify the member and the Grievance Committee accordingly.

(5) If the Vice-Chancellor does not reject the complaint under sub-paragraph (3) or if he or she does not defer action upon it under sub-paragraph (4) he or she shall decide whether it would be appropriate, having regard to the interests of justice and fairness, for him or her to seek to dispose of it informally. If he or she so decides he or she shall notify the member and proceed accordingly.

Grievance Committee Procedure 

34.

If the grievance has not been disposed of informally under paragraph 33(5), the Vice-Chancellor shall refer the matter to the Grievance Committee for consideration. 

35.

The Grievance Committee to be appointed by the Council shall comprise: 

(a) a Chair; and 

(b) one member of the Council not being a person employed by the University; and 

(c) one member of the Academic Staff nominated by the Senate.

Procedure in Connection with Determinations; and Right to Representation 

36.

The procedure in connection with the consideration and determination of grievances shall be determined in Ordinances in such a way as to ensure that the aggrieved person and any person against whom the grievance lies shall have the right to be heard at a hearing and to be accompanied by a friend or representative. 

Notification of Decisions 

37.

The Committee shall inform the Council whether the grievance is or is not well-found and if it is well-found the Committee shall make such proposals for the redress of the grievance as it sees fit.

Annex (See Paragraph 3(1)(c))

Provisions as to the Vice-Chancellor 

1. The Council may request its Chair to remove the Vice-Chancellor from office for good cause in accordance with the procedure described in this Annex. 

(1) A complaint seeking the removal from office of the Vice-Chancellor for good cause may be made by not less than three members of the Council to the Chair of the Council. 

(2) If it appears to the Chair of the Council, on the material before him or her, that the complaint raises a prima facie case and that this could, if proved, constitute good cause for dismissal or removal from office he or she shall request the Council to appoint a Tribunal to hear and determine the matter. 

(3) If it appears to the Chair of the Council that a complaint made to him or her under sub-paragraph (1) does not raise a prima facie case or is trivial or invalid, he or she may recommend to the Council that no further action be taken upon it. 

(4) When the Council has appointed a Tribunal under sub-paragraph (2) it shall instruct a solicitor or other suitable person to formulate a charge or charges and to present, or arrange for the presentation of, the charges before the Tribunal. 

(5) A Tribunal appointed by the Council shall comprise: 

(a) an independent Chair; and 

(b) one member of the Council, not being a person employed by the University; and 

(c) one member of the Academic Staff.

(6) Subject to the principles of justice and fairness the Tribunal may determine its own procedure. 

(7) The Tribunal shall send its reasoned decision on any charge referred to it together with its findings of fact regarding the charge and its recommendations, if any, as to the appropriate penalty to the Chair of the Council and to the Vice-Chancellor drawing attention to the period of time within which any appeal should be made. 

(8) Persons appointed to hear such an appeal shall be persons independent of the University holding, or having held, judicial office or being barristers or solicitors of at least 10 years' standing and the person so appointed shall, subject to the principles of justice and fairness, determine the procedure to be adopted in hearing the appeal. 

(9) A person appointed shall send the reasoned decision on the appeal, together with any findings of fact different from those come to by the Tribunal and his or her recommendations, if any, as to the appropriate penalty, to the Vice-Chancellor and to the Chair of the Council. 

(10) Where a charge or charges have been upheld by the Tribunal and not dismissed on appeal, the Chair of the Council shall decide whether or not to dismiss the Vice-Chancellor.

2. Where a complaint is to be referred to a Tribunal under this Ordinance, the Chair of the Council may suspend the Vice-Chancellor from his or her duties and may exclude the Vice-Chancellor from the precincts of the University or any part thereof without loss of salary. 

3. "Good cause" in this Annex has the same meaning as in paragraph 5 of this Ordinance. 

4. For the purpose of the removal of the Vice-Chancellor for incapacity on medical grounds, Part IV of this Ordinance shall have effect subject to the following modifications: 

(a) for references to a member of the Academic Staff there shall be substituted references to the Vice-Chancellor; 

(b) for any reference to the office of Vice-Chancellor there shall be substituted a reference to the office of Chair of the Council; 

(c) for paragraph 23 there shall be substituted: "23. If the Board determines that the Vice-Chancellor should be required to retire on medical grounds, it shall ask the Chair as the appropriate officer, to decide whether or not to terminate the appointment of the Vice-Chancellor on those medical grounds."



	Ordinance 41

Retirement, Resignation or Termination of Contract of Officers  and Academic Staff   

1.
The members of the Academic Staff, the Vice-Chancellor, the Registrar and Secretary, and the holders of any other posts specified contractually for this purpose shall retire from office on the thirtieth day of September following the date on which they attain the age of sixty-seven years. 

2.
The holder of any of the posts referred to in paragraph 1 shall be at liberty to resign his or her appointment and terminate his or her engagement with the Council on giving the Council in writing at least three calendar months' notice and shall include one complete full academic term, unless a longer period of notice is agreed mutually at the time of appointment. 

3.
The holder of any of the posts referred to in paragraph 1 whose employment with the University is to be terminated under Ordinance 40 shall be entitled to be given, in writing, three calendar months' notice. 



	Ordinance 42

Removal of Officers and Members 

1.
The Chancellor, the Pro-Chancellors, the Treasurer and any other member of the Council (other than an ex officio member or a member of the Academic Staff to whom Ordinance 40 applies) may be removed from their respective offices for good cause by the Council. 

2.
No person shall be removed from office by the Council unless he or she shall have been given a reasonable opportunity of being heard by the Council and of questioning the witnesses upon whose evidence the case against him or her is based. 

3.
'Good cause' in this section means: 
(a) conviction of an offence which may be deemed by the Council, as the case may be, to be such as to render the person convicted unfit for the execution of the duties of the office; or 
(b) conduct of an immoral, scandalous or disgraceful nature incompatible with the duties of the office; or
(c) conduct constituting failure or persistent refusal or neglect or inability to perform the duties or comply with the conditions of office whether such failure results from physical or mental incapacity or otherwise.



	Ordinance 43

Emeritus Professors 

A Professor, on retirement and in recognition of distinguished service to the University of Essex, may be granted by the Senate, the title Emeritus Professor. Emeritus Professors shall not have duties or powers, except that, in accordance with Ordinance 20, Emeritus Professors shall be members of the Court. 


	Ordinance 44

External Examiners 

1.
For every assessment for an award of the University there shall be at least one External Examiner. An External Examiner may be appointed as an ‘Award External Examiner’ or a ‘Module External Examiner’. No External Examiner shall be a current member of staff or shall have been a member of staff within the previous five years, either of the University of Essex or of a partner institution delivering programmes of study leading to a degree of the University.  The Senate may designate awards of the University other than degrees, for which External Examiners should be appointed.

2.
External Examiners shall be appointed for a period of three years by the relevant Dean, under powers delegated by the Senate, receiving nominations from the Departments or partner institutions concerned. Appointments may be terminated with six months' notice by either party. External Examiners for taught degree schemes may not normally be re-appointed by the University for four years. 

3.
Decisions as to the classification of a degree and the conferment or not of a Bachelor’s degree shall normally require the consent of the appropriate Award External Examiner. Failing this, the consent of a two-thirds majority, including the Chair, of the internal and External Examiners present and voting at the meeting shall be required, except when Regulation 6.18 is invoked.



	Ordinance 45

Boards of Examiners

The Senate has delegated to Boards of Examiners the power to make the final decision on the results for courses/modules, progression, awards and degree classification for all students of the University, provided that the Board of Examiners is properly constituted in accordance with the procedures approved by the Senate. 



	Ordinance 46

Regulations, Policies and Procedures

The Senate shall determine University regulations, policies and procedures for all programmes of study of the University. The Academic Registrar shall ensure that accurate and timely information is published to students. No change of substance shall be made to the regulations, policies and procedures pertaining to programmes of study of the University unless such change has been approved by the Senate and published by the Academic Registrar before the end of the academic year preceding that in which the change is to apply or, in exceptional circumstances, to be approved in each case by the Vice-Chancellor, on behalf of the Senate, before the first day of the period of study in which the change is to apply.


	Ordinance 47

Year and Term 

1.
In the Charter, Ordinances and Regulations 'year' shall be defined as twelve calendar months. 

2.
With reference to the report of the Auditors and the Accounts, 'year' shall be twelve calendar months from the first day of August, unless in a particular case the circumstances require otherwise. 

3.
With reference to the offices of Pro-Chancellor, Treasurer, Chair of the Council, Pro-Vice-Chancellor, Dean, Head of Department and all other academic offices, 'year' shall be twelve calendar months from the first day of August, unless in a particular case the circumstances require otherwise. 

4.
With reference to meetings of the Council and the Senate and their Boards and Committees, and to the Annual Report, 'year' shall be twelve calendar months from the first day of August. 

5.
The period from the first day of the Autumn Term to the last day of September, both days included, shall be known as the 'academic year'. 

6.
There shall be three academic terms, being the Autumn Term, the Spring Term and the Summer Term, the dates of which shall be determined by the Senate. 



	Ordinance 48

Use of the University Seal 

1. All deeds and documents requiring to be sealed by the University shall be sealed in the presence of two members of the Council, or of one member of the Council and the Registrar and Secretary or the Director of Finance, or of the Registrar and Secretary and the Director of Finance. 

2. A Register shall be kept, listing all deeds and documents signed under seal. The Register shall be available for inspection by any member of the Council 
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