Working Party to Review the Effectiveness of Senate – Proposed Transitional Arrangements in 2006/07
This paper sets out proposals for implementation in 2006/07 of a number of recommendations of the Working Party to Review the Effectiveness of Senate.  The Working Party’s review is closely connected with a wide-ranging review of the University’s governance arrangements, beginning with the Working Party to Review the Effectiveness of Council, which completed its work in 2004/05. The recommendations of the Working Party to Review the Effectiveness of Council, which were approved by Council last year, are expected to be implemented in 2007/08 and, formally, implementation of some of the recommendations of the Working Party to Review the Effectiveness of Senate must also wait until 2007/08. This is because many of the recommendations of the two reviews combined require changes to the University’s Statutes, which require the approval of the Privy Council. The process of obtaining Privy Council approval for these changes is now in train. However, many of the recommendations of the Working Party to Review the Effectiveness of Senate relate to the internal workings of the University and there are good reasons to press ahead with their implementation if Working Party’s final report is approved by Senate.

The table below sets out the recommendations of the Working Party to Review the Effectiveness of Senate and, alongside, proposed arrangements for implementation in 2006/07.

RECOMMENDED TO SENATE:


that the recommendations of the Working Party to Review the Effectiveness of Senate be implemented in 2006/07, as follows:
	WORKING PARTY RECOMMENDATION
	PROPOSED IMPLEMENTATION ARRANGEMENTS IN 2006/07

	Recommendation 1

i. The agenda for a Senate meeting shall be divided into two parts: the first on matters of academic strategy and policy (including the Vice-Chancellor’s report); the second on matters of academic business (including the reports from Senate’s committees);

ii. All items of the first part shall be taken for discussion. All items of the second part shall be business taken without discussion, except when starred for discussion either by the Vice-Chancellor or by any other member of Senate, no later than noon on the day before Senate.


	Recommended:


Full implementation from October 2006.


	Recommendation 2

i. The Senate shall appoint a Senate Agenda Group to contribute to shaping the Senate agenda;

ii. The members of Senate elected to Council shall constitute the Senate Agenda Group.


	The implementation of this recommendation is linked to the review of Council and proposed changes to Senate representation on Council. 

	
	Senate representation on Council (academic staff):

	
	2005/06 

VC

PVCs (4)

Elected academic staff (10) – custom and practice is to elect all 6 Deans and 4 others.

Total: 15
	2007/08 onwards
VC

Deputy VC

Two Deans

Elected academic staff (6) – to include 4 HoDs and 2 non-professorial

Total: 10


	
	Recommended:

i. that Senate representation on Council in 2006/07 should be as follows:


VC


PVCs (4)


Elected academic staff (10), as follows:

Professor Jules Pretty (term ends 31/7/07)

3 HoDs

4 Deans 

2 non-professorial members of academic staff 
Total: 15

ii. that the Senate agenda group should comprise: Professor Pretty, three further HoDs and two non-professorial members of academic staff (to be elected to Council by Senate).

Note: The election of Senate representatives to Council will be run after Senate has met on 14 June 2006, subject to the approval of this recommendation.



	Senate Agenda Group

The appointment and proceedings of the Senate Agenda Group should be governed by the following rules and Standing Orders:

1. The members of Senate elected to the Council shall constitute the Senate Agenda Group.

2. Senate shall co-opt the Students’ Union representative on Council onto its Agenda Group.

3. The Senate Agenda Group shall elect a Chair from among its academic staff members.

4. The Chair of the Senate Agenda Group shall normally meet with the Vice-Chancellor and/or his or her deputy prior to each ordinary meeting of Senate to discuss items for the first part of the agenda. The Secretary to the Senate shall normally be in attendance.

5. The Senate Agenda Group may request that an item be placed on the agenda of an ordinary meeting of Senate, in accordance with Ordinance 36.

6. The Senate Agenda Group may recommend to the Vice-Chancellor or his/her deputy that an extraordinary meeting of Senate be called to discuss any urgent matter of academic strategy or policy.

i. The wording of Ordinance 36 (Standing Orders of Senate) shall be revised, as set out in Appendix A [to the report of the Working Party].


	Recommended:


that this recommendation be implemented in 2006/07, subject to the approval of the transitional arrangements proposed in relation to Recommendation 2 – Senate agenda group – above.

	Recommendation 4

Senate shall have the power to recommend to the Council the establishment of academic partnerships with other educational bodies, as appropriate.


	Note: implementation of this recommendation requires Privy Council approval of revisions to Statute XX (powers of Senate, see recommendation 5 below), which includes a new paragraph 29: ‘To recommend to the Council the establishment of academic partnerships with other educational bodies, as appropriate’. However, Senate is invited to operate in the spirit of the revised Statute XX during 2006/07.


	Recommendation 5 (to Senate and Council)

The wording of Statute XX (Powers of the Senate) shall be revised, as set out in Appendix B [to the report of the Working Party].


	Note: implementation of this recommendation requires Privy Council approval, which is not expected to be obtained until 2007/08. However, Senate is invited to operate in the spirit of the revised Statute XX during 2006/07.

	Recommendation 6

i. Senate’s committees be divided into three categories, namely: committees which report to each ordinary meeting of Senate; committees which report annually to Senate; and advisory groups which make recommendations to Senate as and when required;

ii. All committees and advisory groups may submit recommendations to any ordinary meeting of Senate if required for the good conduct of the academic business of the University;

iii. Committees should be given clear guidelines, including a pro forma, for their scheduled reports to Senate.


	Recommended:


Full implementation in 2006/07.

	Recommendation 7
i. The Research Advisory Group should be incorporated into the Senate committee structure as an advisory group.

ii. The Research Advisory Group should normally submit an annual report to Senate.


	Recommended:


Implement in 2006/07.

	Recommendation 8

Senate Staffing Committee be re-named Academic Staffing Committee and the Standing Committee on Professorships be re-named the Professorships Committee.


	Recommended:


Implement in 2006/07.


	Recommendation 9

i. Senate shall delegate its powers of granting permanency, awarding increments and making promotions to Academic Staffing Committee and the Professorships Committee, but shall retain all its powers pertaining to the rules, procedures and criteria for the same;

ii. Senate shall delegate the approval of persons to receive honorary degrees to the Honorary Degrees Committee, but shall retain all its powers pertaining to the rules, procedures and criteria for the same.


	Recommended:


Implement in 2006/07.

	Recommendation 10

The membership of Senate shall be reduced to sixty (60), as follows:

Ex officio

Vice-Chancellor 

Pro-Vice-Chancellors (4)

Dean of Graduate School 

Faculty Deans (6, including Dean for UoES)

HoDs (21
)

Appointed

Academic Registrar 

Elected

Sixteen members of academic staff, including at least nine non-professorial (at the time of election).

Co-opted

Librarian

Director of Information Systems

Student members

President of Students’ Union (ex officio)

Vice-President (Welfare & Academic) of Students’ Union (ex officio)

Faculty Convenors (5) (elected)

Postgraduate Officer (elected).


	It is proposed that this recommendation should be implemented in 2006/07.  A detailed comparison of the current Senate membership and the proposed membership in 2006/07 is attached as Appendix A.

Recommended:


that the membership of Senate in 2006/07 should be as proposed in Appendix A attached.

	Recommendation 11

Representatives of partner institutions may attend Senate as observers, at the discretion and invitation of the Chair.


	Recommended:


Implement in 2006/07, subject to Recommendation 10 above being approved.

	Recommendation 12

The terms of office of Senate members shall be as follows:

· ex officio members remain members only so long as they hold the offices that qualify them as Senators

· appointed members shall be appointed by the Vice-Chancellor’s Advisory Group

· elected members shall hold office until the end of the fourth year following their election or such earlier date as may in each case be determined by the Senate to effect rotation. They are eligible for re-election for consecutive terms of office

· student members shall hold office for one year. They are eligible for consecutive terms of office, subject to nomination by the President of the Students’ Union.


	Recommended:


Implement in 2006/07, except that the terms of office (3 years) of current elected members of Senate should not be extended. They should, however, be eligible for re-election for a consecutive term of office of four years’ duration.




	Recommendation 13

There should be four ordinary meetings
 of Senate per annum, one at the beginning of the academic year, one at the beginning of the spring and summer terms, and one at the beginning of the summer vacation. 


	Recommended:


Implement in 2006/07.
Note: proposed dates for Senate are as follows: Weds 18 October 2006, Weds 17 January 2007, Weds 25 April 2007, and Weds 4 July 2007.



	Recommendation 14

i. All ordinary meetings of Senate should normally begin at 2.00pm and finish no later than 5.00pm;

ii. The tea-break should follow the first part of the Senate agenda and should normally last a full half-an-hour.


	Recommended:


Implement in 2006/07.

Note: it is proposed that all calendared meetings, which take place in the afternoon, should normally start at 2pm from October 2006.


Joanne Tallentire

Senior Assistant Registrar

24 May 2006

	
	Appendix A


	SENATE MEMBERSHIP: 2005/06
	PROPOSED SENATE MEMBERSHIP: 2006/07


	
	Ex-Officio Members

Vice-Chancellor 

Professor Sir I Crewe 

Pro-Vice-Chancellors (4)
Professor A Downton 
Professor R Massara 

Professor N South
Professor C Temple

Deans (7)
Graduate School, Professor J Busfield

Learning Partnerships, Dr A Mackenzie
Humanities and Comparative Studies, Dr L Burnett
Law and Management, Professor Maurice Sunkin
Science and Engineering, Professor J Masterson
Social Sciences, Dr M Jones

UoES, Mr R Mack
Heads of Departments (21)
Department of Accounting, Finance and Management, Professor G Cairns
Department of Art History and Theory, Professor T Puttfarken

Department of Biological Sciences, Professor J Pretty
Department of Computer Science, Dr Sam Steel 

Department of Economics, Professor Abhinay Muthoo
Department of Electronic Systems Engineering, Dr Anthony Vickers 

English Language Teaching Centre, Mr S Bannerman
School of Entrepreneurship & Business, Professor Jay Mitra
Department of Government, Professor D Sanders
Department of Health and Human Sciences, Professor G Green
Department of History, Dr R Schulze
The Institute for Social and Economic Research, Professor S Jenkins
Department of Language and Linguistics, Professor RM Atkinson 

Department of Law, Mr R Watt
Department of Literature, Film, and Theatre Studies, Professor John Gillies
Department of Mathematical Sciences, Professor P Higgins
Department of Philosophy, Professor Mark Sacks 
Department of Psychology, Professor R Russo
Department of Sociology, Dr R Stones
East 15 Acting School, Mr J Baraldi
The UK Data Archive, Professor K Schürer 

Appointed Members (1)

Academic Registrar

Elected Members (16) (17 IN 2006/07)
Dr J Bartle (term ends July 07)

Mrs E Cassell (term ends July 07)
Dr A Clark (term ends July 07)
Mr R Cornes (term ends July 09)

Mr T Cornford (term ends July 08)

Dr P Cox (term ends July 09)

Dr H Dorussen (term ends July 07)
Professor Margaret Iversen (term ends July 08)

Professor H Höpfl (term ends July 09)
Dr F Hughes (term ends July 09)
Professor Jules Lubbock (term ends July 07)

Dr T McGenity (term ends July 08)
Professor A Radford (term ends July 09)
Dr P Regibeau (term ends July 07)
Dr O Robinson (term ends July 08)
Dr A Salhi (term ends July 08)
Dr E Smith (term ends July 08)
Note: There are 17 elected members of Senate whose terms continue into 2006/07. No change is proposed to the elected membership of Senate for 2006/07.
Co-opted Members (2)
Librarian

Director of Information Systems

Student Members (8)
President of the Students' Union
Vice President of the Students’ Union (Welfare and Academic)

Faculty Convenors (5)

Postgraduate Officer

Note: it is recommended that representatives from partner institutions should be permitted to attend Senate as observers, at the discretion of the chair.

	Total: 79
	Total: 60


Senate


14 June 2006


Agenda item 10 (b)


S/06/28








� The Working Party noted that this figure would fluctuate, e.g. with the introduction of new departments and the disestablishment or merger of existing departments.


� The Working Party noted VAG’s view that the first meeting of Senate should be informal, but believed that constituting the meeting as an ordinary meeting would allow the Senate to dispatch any current or outstanding academic business.





