	UNIVERSITY OF ESSEX



	QUALITY ASSURANCE AND ENHANCEMENT COMMITTEE



	(Wednesday 17 November 2010, 2.00pm – 4.15pm)



	UNAPPROVED MINUTES



	Chair
	Professor Andy Downton, Pro-Vice Chancellor (Academic Standards)



	Secretary 
	Rachel Lucas, Assistant Registrar (Quality)



	Present
	Dr Campbell, Dr Cox, Mr Davies, Mrs Endean (for Mrs Andrews), Ms Fletcher, Dr Johnson, Mr Luther, Dr Mackenzie, Professor Manson, Mr Murphy, Dr Penman, Dr Pevalin, Mr Reily, Dr Rocket, Dr Stimson


	Apologies
	Dr Burnett, Dr Hughes, Mrs Murray, Dr Wood


	In attendance
	Ms Clifton-Sprigg, Ms Nixon


	Noted
	The Chair welcomed all new members to the first meeting of the Quality Assurance and Enhancement Committee (QAEC) of the academic year.


	 70/10

	STARRING OF AGENDA ITEMS


	

	Noted
	Agenda items 3, 8 and 12 were additionally starred for discussion. 


	 71/10

	TERMS OF REFERENCE


	

	Noted
	The membership and terms of reference of the QAEC.


	 72/10

	MINUTES


	

	Approved
	The minutes of the meeting held on 12 May 2010. 


	 73/10

	Matters Arising (QAEC/10/30)


	

	
	a. Student submission to the WriteCheck plagiarism detection service (MM 74/09 – 76/09 [QAEC/09/13])


	

	Noted
	At the November meeting of the QAEC, the Chair of the Academic Offences Procedures Working Party was tasked with monitoring whether the new pay-per-submission plagiarism website WriteCheck, which uses the same software as TurnItInUK, had an effect on alleged academic offences considered by the University of Essex.  A survey of all Heads of Department, Deans and Departmental Administrators had been undertaken requesting any evidence regarding students’ use of WriteCheck and no cases had been reported.


	 74/10

	
	The implication of the investigation was that student use of the WriteCheck resource was to be discouraged.  However, it as important that students learnt about plagiarism at the earliest possible stage in their academic career.  University policy left to departmental discretion the extent to which TurnItIn was used for learning and teaching purposes.  It was considered that greater efforts should be made to teach students about plagiarism, for example via specially designed assessment tools.  The Autumn term formative assessment required for all first year undergraduates was used specifically by some departments for this purpose and this practice was to be encouraged.


	 75/10

	
	There was some debate about whether the University should introduce a minimum expectation regarding the use of TurnItIn, such as requiring that all dissertations and a percentage of other coursework should routinely be submitted.  It was determined that Deans should discuss the issue at the forthcoming Faculty Boards and report back to the Committee about the level of support for a University standard.   It would also be useful to hear about good practice in this area, to augment the examples already available via the LDU good practice database.


	 76/10

	Resolved
	that Faculty Boards should:


a. explore the desirability of a University minimum standard regarding the volume of assessment submitted to the plagiarism detection service TurnItIn;

b. encourage use of the Autumn term formative assessment exercise for teaching students about plagiarism;

c. discuss existing good practice within departments, for dissemination at a future meeting of QAEC.

	 77/10

	
	b. Proof Reading Working Group Update (MM. 62/09) [QAEC/10/23]

	

	Noted
	Due to the unavailability of members of the working party, the final set of recommendations and the guidelines from the Proof Reading Working Group would be submitted to the February meeting of the Committee.


	 78/10

	Chair’s Action (QAEC/10/31)


	

	
	a. Annual Monitoring Report Proforma


	

	Noted
	The Pro-Vice-Chancellor (Academic Standards) had taken Chair’s Action on behalf of the Quality Assurance and Enhancement Committee to approve minor changes to the Annual Monitoring Report Proforma to reflect international link monitoring needs and the NSS/SSS commentary for publication requirement. The revised form was available at: http://www.essex.ac.uk/quality/pages/AMNotes.html

	 79/10

	
	b.  New Course Approval Part 2 Proforma


	

	
	The Pro-Vice-Chancellor (Academic Standards) had taken Chair’s Action on behalf of the Quality Assurance and Enhancement Committee to approve minor changes to the New Course Approval Part 2 Proforma to include a new section addressing the international agenda priorities of the University. The revised form was available at: http://www.essex.ac.uk/quality/pages/final_approval.htm

	 80/10

	
	c. Periodic Review Stage 1 Questionnaire


	

	
	The Pro-Vice-Chancellor (Academic Standards) had taken Chair’s Action on behalf of the Quality Assurance and Enhancement Committee to approve minor changes to the Periodic Review Stage 1 Questionnaire. The revised form was available at: http://www.essex.ac.uk/quality/pages/PeriodicReviewDocuments/pr%20undergraduate.htm

	 81/10

	Progress report from Working Parties

	

	
	a. Verbal Report from External Examiners Working Party

	

	Reported
	The Working Party had been engaged in two activities; the first concerned the consideration of module statistics by Pre-Boards and the second the role of External Examiners at the University. 


	 82/10

	
	Discussions regarding the first item had resulted in module statistics being produced by the Academic Section for circulation to departments. The intention was for such statistics to be routinely available to departments via the Student Records Database.  The Academic Section was coordinating this with a view to both the statistics and advice on how to evaluate them being available for the 2010/11 Examination Boards.


	 83/10

	
	The consideration of the role of External Examiners at Essex was, to some degree, dependant upon the outcome of the UUK/Guild HE review of External Examining.  The University’s response to the UUK/Guild HE consultation paper was presented to the Committee elsewhere on the agenda.  In the meantime, the Rules of Assessment Working Party was considering the future shape of Examination Boards and this would also impact upon the responsibilities of Externals. Both Working Parties were sharing information to ensure their recommendations were complimentary and were anticipating reporting to QAEC later in the year.


	 84/10

	
	b. University Tutorial System Working Party (QAEC/10/32)


	

	Noted
	The revised title, membership and terms of reference of the Tutorial Working Group and the vision statement to which it was working.


	 85/10

	
	The Group had only met once in its present constitution; however, a scoping group had been formed in the previous academic year and had undertaken a great deal of groundwork.  This had included an investigation into department practice, which had revealed a significant degree of diversity.  While diversity was not necessarily detrimental, it was felt that the University needed to ensure comparability of student experience though some central guidelines.  Record keeping in relation to formal interaction with students also needed to be improved and the MIS Project List included developments to support this.


	 86/10

	
	The Working Group was aiming to produce a Code of Practice which would set out University requirements in terms of outputs, allowing flexibility in terms of how departments achieved them.  The Group intended to produce its recommendations during the current academic year and would include, within them, a timescale for implementation.


	 87/10

	Annual Report from  Learning and Teaching Innovation Sub-Committee (QAEC/10/33)


	

	Noted


	
	 88/10


	Employability Action Group Membership and Terms of Reference (QAEC/10/34)


	

	Approved
	the membership and terms of reference for the Employability Action Group, as detailed in Annex 1.


	 89/10

	Procedures for the approval, monitoring and review of international partnership activity (QAEC/10/35)


	

	Noted
	The changes proposed to the procedures for approval, monitoring and review of international partnership activity. The changes reflected both the possible future development of franchise provision and adjustment to ensure that checks made prior to the approval of progression arrangements were proportionate to the risk posed.  


	 90/10

	
	The procedures also reflected the greater involvement of relevant Faculty Boards, working alongside the Academic Partnerships Board and reporting jointly to Senate.  It was recognised that the changes to the University’s AMR process, reported under Chair’s Action, needed to be supported by improved management information and that a project was underway to facilitate this. 


	 91/10

	QAA Consultations


	

	
	a.  Future arrangements for quality assurance in England and Northern Ireland (QAEC/10/36)


	

	Noted
	The draft response to the QAA consultation, compiled by the PVC(Academic Standards) and the Assistant Registrar (Quality), with input from the Dean of Academic Partnerships, the Head of Academic Partnerships, the Academic Register and members of QAEC.  The draft had been considered by a recent meeting of USG and minor amendments made.


	 92/10

	Resolved
	that, subject to some minor typographical amendments, the response should be submitted to the QAA on behalf of the University.


	 93/10

	
	b.  Response from University of Essex to Review of External Examining Arrangements in the UK (QAEC/10/37)


	

	Noted


	
	 94/10

	Statistics


	

	
	a.  Appeals Statistics 2009/2010 


	

	
	i. Appeals to the Dean against the Progress Decisions of Undergraduate Exam Boards (QAEC/10/38)


	

	Noted
	There was variability between Faculties in terms of the volume of appeals that resulted in a change to the Examination Board outcome.  It was important that there was consistency in the treatment of students when appealing to the Dean.  This was facilitated through weekly Dean meetings where such issues could be discussed.    


	 95/10


	
	ii. Formal Appeals (QAEC/10/39)


	

	Noted
	Eighty-one percent of appeals were rejected and, of these, between sixty and sixty-two percent depending on the Faculty, were rejected at the initial stage as they did not meet the criteria of a valid appeal.


	 96/10

	
	While there was a balance to be struck between a student’s right to appeal and discouraging an appeal, the figures did suggest that departments could be clearer when advising students about the grounds for appeal.  In particular, students needed to be advised clearly of the consequences of not submitting extenuating circumstances to the Examination Board, given the proportion of appeals rejected on the basis of retrospective reporting.


	 97/10

	
	Concern was expressed at the disproportionate number of PGT appeals from non Home/EU students in the Faculties of Science and Engineering and Social Sciences. 


	 98/10

	Resolved
	that the Dean of Science and Engineering and the Dean of Social Sciences should discuss with the relevant departments the volume of overseas PGT students appealing with a view to further reflection and action to be identified in their forthcoming Annual Monitoring Reports.


	 99/10

	
	b. Academic Offences 2009/2010 (QAEC/10/40)

	

	Noted 


	While recognising the unique nature of the International Academy’s students, members were nonetheless concerned by the number of academic offences recorded.   Members were also concerned by the number of students being required to withdraw in the department of Government.  Discussions earlier in the meeting were recalled regarding the use of assessment to both teach students about plagiarism and to make plagiarism more difficult.


	 100/10

	Resolved
	that the Department of Government and the International Academy should be asked to report back to the Committee, via their Deans, regarding the number and type of Academic Offences occurring in their department and the action being taken to address the issues identified.


	 101/10

	Noted
	It would be useful for future reports to indicate the number of individuals as well as incidents and for PGR students to be included in the statistics.


	 102/10

	
	c. DLHE 2008/2009 (QAEC/10/41)

	

	Noted
	 Graduate employment was a key performance indicator and the results of the DLHE would be pursued with departments.  A more consistent and concerted approach to employability skills development was needed within the University and, to assist with this, a Director of Employability was to be appointed.


	 103/10

	
	d. National Student Survey/Student Satisfaction Survey/PTES Results (QAEC/10/42)

	

	Noted
	Overall student satisfaction had improved in the 2009/10 results and this had impacted on a number of league tables. Response rates had also improved through the concerted efforts of the SU and the Academic Section. However, the overall results concealed significant departmental variation. 


	 104/10

	
	Departments would be reflecting on their NSS and SSS outcomes in their forthcoming AMRs.  In addition, as noted earlier in the meeting, the revised AMR proforma would require them to produce their commentary for students and prospective students for consideration by the Faculty Boards.


	 105/10

	Resolved
	that the Deans should scrutinise the qualitative data (free format text comments) and discuss these with departments in order to assist understanding of the causes behind the quantitative results.


	 106/10

	Learning and Teaching Items


	

	
	Discussion on Browne Report and Comprehensive Spending Review – possible implications for Learning and Teaching


	

	Reported
	As a consequence of the impending changes to the fee structure students were going to expect more, even though, in reality, the University would not be receiving any more money.  The University would also need to be more transparent about factors deemed to influence student experience, such as staff/student ratios, contact hours and employability.  Action needed to be taken quickly to prepare for the changes and the Vice Chancellor had set up a Task and Finish Group on Academic Standards to take forward some of this work.

	 107/10

	
	Discussion Paper on Academic Standards (QAEC/10/43)

	

	Noted
	
	 108/10

	
	Learning and Teaching Strategy Update (QAEC/10/44)

	

	Noted
	
	 109/10

	
	Learning and Teaching Technology developments (QAEC/10/45)

	

	Noted
	Members were interested to explore the rationale behind the continued investment in the Online Coursework Submission system when both Moodle and TurnItIn could be used for this function.  While the internally developed system was specially tailored to Essex needs, it was not clear that continuing to maintain it would be the most cost effective approach for the future.


	 110/10

	Resolved
	that the Academic Services Sub Group should be asked to reflect on the cost benefits of maintaining the OCS versus moving to using Moodle for this purpose.


	 111/10

	
	New Communications and Teaching Media: Observations and Opportunities (QAEC/10/46)

	

	Noted 
	The paper from the PVC (Sustainability and Resources) and the PVC (academic Standards).  


	 112/10

	
	One difficulty in the use of communications and teaching media was finding a way of promoting and disseminating good practice effectively.  One solution would be for the default setting of both the Online Course Materials Repository and Moodle to be open to all staff and students, rather than being restricted access.  Lecturers could still protect certain elements of their materials, such as areas related specifically to assessment feedback, but this would be the exception rather than the rule.  


	 113/10


	Resolved
	that ISS should be asked to investigate the implications of changing from restricted to open University access to the CMR and Moodle with a view to  implementing the change for 2011/12.


	 114/10

	Update on Collaborative Provision Audit Outcome (QAEC/10/47)

	

	Noted
	Members noted the positive CPA outcome and thanked Academic Partnerships for their hard work in securing this result. Members also thanked Partners for their contributions.


	 115/10

	Careers Centre Annual Report (QAEC/10/48)

	

	Noted
	
	 116/10

	
	
	


Rachel Lucas

Assistant Registrar (Quality)

19 November 2010
Annex 1

EMPLOYABILITY ACTION GROUP

MEMBERSHIP

Director of Employability or nominee (Chair)

Director of Commercial Services 

Director of Development and Alumni Relations Office

Representative from each Faculty

Two representatives from the Academic Section (including the Careers Centre and Study Abroad Office) 

Representative from Learning and Development

Representative from the Research and Enterprise Office 

Students’ Union Vice-President (Education), 
Students’ Union Vice-President (Welfare and Communities)

Students’ Union Community Volunteering Manager

Co-opted

The Employability Action Group may co-opt members from other Sections or Departments, as appropriate, to address specific issues of interest to the group.

TERMS OF REFERENCE

· To provide a forum for those involved in existing employability initiatives and to agree a work plan and priorities for the year ahead at the beginning of each academic year.

· To respond as necessary to new institutional projects and initiatives, and to unify, and further develop, employability initiatives under a single institutional brand.

· To establish sub-groups to discuss individual initiatives and report back to the Employability Action Group, as appropriate.

· To identify and exploit opportunities for shared resource utilisation.

· To raise awareness of, and effectively communicate, employability initiatives across the university. To promote its work through a variety of media, including social networking sites (for example Facebook), and university publications (for example the Rabbit and Wyvern). 

· To develop a system of recognition for student achievement in employability initiatives.

· To advise the Quality Assurance and Enhancement Committee and, where appropriate, the Researcher Experience Group, as it develops strategies to enhance student employability, and to consider any recommendations or advice from the same.

· To report to the Quality Assurance and Enhancement Committee on the work of the group with respect to student employability initiatives and activities.
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