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	UNIVERSITY OF ESSEX

	PROJECT COORDINATION GROUP

	5 December 2013

	(2pm – 4pm)            

	MINUTES

	Chair
	Bryn Morris (OBM)

	Present
	Marc Albano (MA), Emma Hardy (EH), Richard Harrison (RH), Bernarde Hyde (BH), Richard Murphy (RM), Linda Pearsall (LP) (in place of Jo Andrews), Richard Stock (RS), Sonia Virdee (SV), Jane Wright (JW),

	Secretary
	Clare Hornsby (CH)

	
	

	

	1 Apologies

	Noted
	Jo Andrews (JA), Nicola East (NE), Tracy Robinson (TR), Zoe Manning (ZM)
	305/13

	

	2 Minutes of the last meeting, 24 October 2013 (PCG/13/61) 

	Noted
	The minutes from the 24 October 2013 were tabled. Following the meeting of PCG, the minutes were approved via circulation as a correct record of the meeting. 
	306/13

	

	3 Matters arising from the minutes (PCG/13/62)
	

	Noted
	The matters arising from the 24 October 2013 meeting of PCG were approved as correct and progress was noted. 
	307/13

	

	4 SUMS review of Management Information (PCG/13/63)

	Noted
	The scope of the Management Information review was noted. It was recognised that there was potential for overlap between this project and the University’s Information Strategy. 
	308/13

	Agreed
	PCG endorsed the scope of the SUMS review and recommended that the project be undertaken in the spring term 2014.
	309/13

	

	5 Communicating project success (PCG/13/64)
	

	Noted
	The report formed the basis of a tool kit which could be used by project managers to develop their project communication plans. There were opportunities to develop the project closure template so that Project Managers were required to consider post-project communications more explicitly.       
	310/13

	Agreed
	A communications plan should be submitted to the January 2014 meeting of PCG for consideration.

Action: CH 
	311/13

	
	The project closure template should be revised.

Action: RH
	312/13

	
	
	

	6 Progress report on the Strategic Projects Portfolio (SPP) (PCG/13/65)
	

	Noted
	As reported in Annex 2, the overall status of projects 1211, 1229, 1268 and 1269 was noted as green or amber-green.
	313/13

	
	Projects which had been assigned an amber-red or red status were discussed in further detail.
	314/13

	
	a) The Student Support Client project (1203)
	

	
	The overall project status was noted as red. As a result of staff performance issues within MIS the project had experienced significant delays. An opportunity to deliver the project aims as part of the Student Services Hub (project 1201) had been identified, and this would be pursued going forward. A project closure report would be submitted to the January 2014 meeting of CBSSG.
	315/13

	
	PCG were confident that the overlap between projects 1201 and 1203 would have been identified even if the failure had not occurred. 
	316/13

	
	b) MIS to CMIS (1206)
	

	
	The overall project status was noted as red. As a result of staff performance issues within MIS, the project had experienced significant delays. 
	317/13

	
	The current process had been developed by the Systems Administration Manager, which consequently created a single point of failure within the Academic Section. In order to mitigate the risks associated with this known single point of failure, it was essential that the project was completed.  
	318/13

	
	A revised project plan would be submitted to the March 2014 meeting of PCG for consideration for approval. 
	319/13

	
	c) Corporate SharePoint Upgrade (1219)
	

	
	The overall project status was noted as amber-red, and a revised delivery date of 31 March 2014 had been proposed. ISS were confident that this delivery date was achievable.  
	320/13

	
	A number of other projects had been delayed as a result of problems experienced with the SharePoint upgrade. It was confirmed that all available resource within MIS and Concentra had been assigned to this project.     
	321/13

	
	Work completed to date meant that the University was already less vulnerable going forward; a preferred SharePoint partner had been identified and three members of staff within MIS had been trained to develop the system. There were additional opportunities to mitigate future risks associated with SharePoint. 
	322/13

	
	A full project plan noting work to be completed, resource requirements, communication plans and risks would need to be submitted to each meeting of CBSSG, to enable the Group to closely monitor project progress. An overview of project progress would then be relayed to PCG along with any issues that required consideration. 
	323/13

	
	d) Student Project Analysis Model (SPAM) (1226)
	

	
	The SPAM project was already modelling student numbers and updates were being received from departments. Staff absence and pressing work priorities had delayed the delivery of the project.
	324/13

	
	A revised delivery date of 31 December 2013 had been proposed.  
	325/13

	Agreed
	The closure of the Student Support Client project should be endorsed when the report is submitted to the January 2014 meeting of CBSSG.
	326/13

	
	The corporate SharePoint upgrade project plan should be submitted to each meeting of CBSSG for consideration.

Action: RM
	327/13

	
	The revised reporting milestones and expected completion dates for projects 1219, 1226 and 1265, as proposed in Annex 3, be approved.
	328/13

	7 Requests for Project Mandate 
	

	a) The criteria for determining a projects priority ranking (PCG/13/66)
	

	Noted
	The criteria for determining a projects priority ranking were noted.
	329/13

	b) Purchase and implementation of ‘SOTER’ software (PCG/13/67)
	

	Noted
	It was not clear from the mandate request what other solutions had been considered, or what volume of activity the software would support. No information had been provided regarding the likely overall cost of the system or which budget the financial resources would be drawn from.  
	330/13

	
	It was recognised that there was an institutional need for software that could manage contractor activities, both within Estates and other sections. Opportunities to integrate the software with other software products were considered beneficial however ISS required further information regarding this matter.
	331/13

	Agreed
	The project mandate would be referred back to the Project Manager for further development.

Action: CH
	332/13

	
	The Estates Deputy Director (Maintenance) should submit a revised project mandate to the January 2014 meeting of PCG.

Action: CH
	333/13

	

	8 Projects for Approval for Implementation

	a) KPI reporting phase two (PCG/13/68)
	

	Noted
	At the November 2013 meeting of CBSSG it was confirmed that the £20,000 financial resource would be drawn from the ISS budget. The Group endorsed the approval of the project for implementation. 
	334/13

	Agreed
	PCG approved the project for implementation.
	335/13

	b) Membership portal (PCG/13/69)

	Noted
	The project was mandated by PCG in July 2013 as part of a programme of admissions related projects. The implementation of a new applicant portal was a priority for the University.
	336/13

	
	The project title had been amended from Applicant Portal to reflect the University’s aspirations for developing a membership culture. The term membership portal was considered ambiguous and it was suggested that it would confuse applicants should it be used publicly. 
	337/13

	
	Concerns were raised regarding the March 2014 deadline for deploying the enquirers’ portal service and data capture App. It was considered a risk to rely on the successful development and delivery of the system within such a short timescale. There were also concerns whether the portal would not be future proof.
	338/13

	
	It was not clear from the project proposal if consideration had been given to the development of a contingency plan.
	339/13

	Agreed
	It was recommended that the term ‘Membership portal’ should only be used internally.
	340/13

	
	Non-standard entry points should be considered within the scope of the project.
	341/13

	
	A contingency plan should be developed to ensure prospective students could still apply if problems were experienced with the development and implementation of the new portal. 
	342/13

	
	More information regarding the timetable of deliverables was required. An update should be provided at the January 2014 meeting of PCG.

Action: NE 
	343/13

	
	PCG approved the project for implementation. 
	344/13

	

	9 Reports on completed projects

	Noted
	A number of closure reports had been submitted to PCG for consideration for approval. It was evident that a lot of good work had been undertaken in many areas across the University. 
	345/13

	a) CAZENZA (PCG/13/70)
	

	
	The project had been very successful; 265 members of staff were currently participating in the programme.
	346/13

	b) ePortfolios (PCG/13/71)
	

	
	The HEAR was considered a credible alternative to the ePortfolios project. It was anticipated that a mandate request would be submitted to PCG in the 2013-14 spring term. 
	347/13

	c) Languages for all (PCG/13/72)
	

	
	The outputs, benefits and lessons learned were noted.
	348/13

	d) Languages for all eNROL (PCG/13/73)
	

	
	The project was a good example of where the project aims had been achieved through the identification of an adequate rather than a more comprehensive and complex solution. This approach should be considered in relation to the Flexible Study project.  
	349/13

	e) Moodle at the heart of learning (PCG/13/74)
	

	
	The project had been limited in scope but consideration was already being given to further development opportunities. 
	350/13

	
	There was some disparity between departments with regards to use of Moodle, however work was underway to communicate the benefits of the system in an effort to increase use and engagement. 
	351/13

	
	A project to determine and improve digital literacy levels was being taken forward by the Head of Learning and Development. 
	352/13

	f) Reading list revision (PCG/13/75)
	

	
	The project would be taken forward in a new way. A mandate request was expected to be submitted to the January 2014 meeting of PCG for consideration for approval.
	353/13

	g) Technology upgrade to the Essex student portal  (PCG/13/76)
	

	
	The project aims were successfully realised. Although outside the original scope of the project, additional functionality was also delivered.  
	354/13

	h) Research Enterprise Office review  (PCG/13/77)
	

	
	The outputs, benefits and lessons learned were noted.
	355/13

	Agreed
	PCG approved the closure of projects 1210, 1212, 1218, 1222, 1223, 1230, 1260 and 1262.
	356/13

	
	The project manager should consider whether the approach adopted for the Languages for all eNROL project could be applied to the Flexible Study project.  

Action: CH
	357/13

	10 Any Other Business

	Noted
	To help PCG to take a more strategic view of projects, it would be useful if members could share knowledge of forthcoming projects with the group. This practice was already established at meetings of ASSG and CBSSG. 
	358/13

	Agreed
	‘Forthcoming projects’ should be a regular agenda item going forward.

Action: CH
	359/13

	

	11 Date of Next Meeting
	

	Noted
	23 January 2014, 2pm to 4pm in the Vice-Chancellors Boardroom.
	360/13

	
	
	


Clare Hornsby
Project Officer

Strategic Planning and Change Section

December 2013
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