	UNIVERSITY OF ESSEX



	LEARNING & TEACHING COMMITTEE


	30 April 2008

	(2.00 p.m. – 4.00 p.m.)


	MINUTES (UNAPPROVED)



	Chair
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	Present
	Jo Andrews, Roy Bailey, Sam Cox, Rachel Fletcher, Chris Fowler, Bob Mack, Martin Sellens, Richard Murphy, Joanne Tallentire, Liz Warr

	Apologies
	Colette Coleman, Sean Cottrell, Ceri Watkins
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	1.
	Minutes 
	

	
	
	

	
	Approved
	Minutes of the meeting held on 23 January 2008.
	

	
	
	
	

	2
	Matters Arising from the Minutes
	

	
	
	a) National Teaching Fellowship Scheme (NTFS)
The Committee were informed that Martin Sellens, Biological Sciences and Tracey Burge, Health and Human Science have been nominated for an NTFS Individual Award. 

b) Personal Response Systems (PRS) Evaluation 

The Committee were informed that evaluation of PRS usage in Biological Sciences and Accounting Finance and Management is underway. The outcome of the evaluation will be reported at the next meeting of the Committee.

	42/08

43/08

	3
	Proof Reading Policies and Practices 
	

	
	Agreed

Noted

	At its last meeting the Committee requested a report from the RPF-funded project on proofreading. The report detailed proofreading practices on campus and recommendations for a university response. 

Following discussion the Committee recommended that a small working group be formed with a view to addressing the recommendations outlined in the report. At a minimum the working group should develop appropriate protocols and guidance.
The Chair requested that Student Support looked into providing a Secretary for the Working Group who would then liaise with the Chair to confirm the membership. (Action: ACD/RF)
The Learning and Teaching Unit were asked to identify participants from the Postgraduate Certificate in Higher Education Practice who may be interested in joining the Working Group. (Action: NB/JA)
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45/08

46/08

47/08

	4
	Learning and Teaching Strategy
	

	
	
	In its last meeting the Learning and Teaching Committee recommended the establishment of a Working Group to produce the next iteration of the Institutional Learning and Teaching Strategy. This is in line with a recommendation from the recent Institutional Audit.  The report received outline draft terms of reference and proposed membership.  
There was some discussion about Departmental Learning and Teaching Strategies and how the new Strategy will impact on these. The Committee were informed that the new Strategy will be a central framework with Departments encouraged to form their own implementation and operational strategies from this central framework.

The Learning and Teaching Strategy will be inclusive of assessment.
The Committee recommended that some minor alterations were made to the Terms of Reference and Membership.  (Action:NB)


	48/08

49/08

50/08

51/08

	5
	Distance Learning Framework
	

	
	
	As part of its business the e-Learning Sub-Committee has been reviewing and updating the University’s Distance Learning Framework. At its last meeting the e-Learning Sub-Committee proposed that the Distance Learning Framework should be discontinued. The Sub-Committee thought it was important to concentrate on the learning process rather than the mode of delivery. The Sub-Committee also observed that a framework can be seen as restrictive when encouraging new practice. 

To ensure the quality of teaching is not lessened the Sub-Committee recommended that documentation for course validation which includes distance/online learning elements should be reviewed and revised if needed. 
The Learning and Teaching Committee were informed that since the last e-Learning Sub-Committee the Quality Enhancement Office have been consulted over the discontinuation of the Framework and are happy to proceed with the recommendations. A paper detailing the changes is due to be sent to the Quality Assurance Committee and the Undergraduate/Graduate School Boards.


	52/08

53/08

54/08

	6
	Employability Skills
	

	
	Agreed

Noted
	a) Frontrunners – the student placement scheme
The Committee received an oral update on the scheme. Since the last meeting a call for applications has been publicised and ten separate applications have been received. Another call for applications will be released in September. 
b) Undergraduate Skills Programme – Progress Report
Since the last meeting there has been significant progress on the proposed Undergraduate Skills Programme.

The Committee were informed that the Series of Skills Days will be timetabled on Wednesdays when the Ivor Crewe Lecture Hall is not being used for visit days. 
Some concern was raised about accessibility of the programme for students who play sport on Wednesdays; the Committee were assured that the programme will be flexible in its delivery to accommodate these students. 
The Students’ Union endorsed the Wednesday delivery of the Skills Days as in conjunction with their activities Wednesdays can now be marketed as a Skills Development Day. 

There was some discussion about the provision of the Programme to the Southend and Loughton campuses. The Committee were assured that every effort would be made to include students from these campuses; the possibility of some of the Skills Days taking place at Southend/Loughton was discussed. 

Some concern was raised about the budget of the Skills Programme and how this has been affected by the disbandment of Educational Development Services. The Committee recommended that before any further action was taken the budget for the programme should be clarified. A meeting between Andy Downton, Jo Symons, Jo Andrews and Wayne Campbell will be arranged as soon as possible. (Action: ACD)
c) Overview of the Postgraduate Research Skills Training Programme
The paper outlined the background, current provision and future plans for the provision of transferable skills training for PhD students. 
The Committee commended the number and variety of courses provided but expressed some concern that only 46% of the target group participated in the programme. The Committee discussed a number of options to improve student engagement which included: the delivery of the programme in vacation time; a re-branding of the programme; linking the programme into Student Support activities; linking the programme into an accredited award; and a brief presentation about the programme at Faculty Boards to raise awareness.  

d) 
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	7
	Personal Development Planning
	

	
	Agreed
	a) Progress Report
The Committee were informed of the progress made against the PDP action plan. The Committee commended the progress made in the last academic year.

b) Proposed developments of the myLife ePortfolio 
The Committee endorsed the recommendations outlined in this paper and recommend that Claire Revell (Project Officer, PDP) liaise with the Learning Technology Team to action. (Action: CR)

There was a discussion about the different learning technologies used at Essex and possible confusion amongst Academic Staff as to the best use of each technology. The Committee were informed that this confusion has already been noted and as a result a Smart Guide on Learning Technologies will be published within the next month. This will complement the existing Smart guide series. 
The Committee were informed that members of ISS have been receiving extensive SharePoint training and a full SharePoint Training Programme will developed and implemented in due course. 

	64/08

65/08

66/08

67/08

	8
	TRACS (Thematic Review of Academic and Careers Support)
	

	
	Agreed


	The final report on TRACS was submitted for information and discussion.

Due to the open-ended nature of some of the potential commitments highlighted by the report it was agreed that the TRACS report should be referred to the Learning and Teaching Strategy Working Group, as well as going to Undergraduate and Graduate School Boards. This will enable mechanisms and resource implications to be reviewed and worked out in detail as part of the Learning and Teaching Strategy development.
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	9
	Future Structure of the Learning and Teaching Committee
	

	
	Agreed

	The Chair of the Committee proposed a merge of the Learning and Teaching Committee and the Quality Assurance Committee to form a Quality Enhancement Committee. This proposed merger would come into effect from next academic year.
The proposal was due to a number of reasons but in particular: the membership of both Committees is different and merger will allow Deans of Faculties to engage with the Learning and Teaching agenda; the merging of the Committees will allow a focus on Quality Enhancement rather than Quality Assurance and there is often an overlap of agenda items.
Some concerns were raised about the proposal namely: the impact that this will have on other Committees; whether there will be enough time in a single meeting to cover the business of both Committees; that the innovative nature of the Learning and Teaching Committee would be lost and the reporting structure of the proposed Committee.
After discussion the Committee agreed in principal to the proposed merger, subject to review (by email circulation) of the membership and Terms of Reference of the proposed Quality Assurance and Enhancement Committee.
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	10
	Reports
	

	
	
	a) Sub-Committee on e-Learning
The Committee noted the report received from the Sub-Committee on e-Learning.

b) Professional Development
The Committee noted the report received from Professional Development.

c) Careers Centre
The Committee noted the report received from the Careers Centre.

d) Teaching Quality Enhancement Fund
The Committee noted the updated action plan received for the TQEF allocations 2007/08.

e) TALIF Final Report 
The Committee noted the final report for the TALIF project entitled: Designing an interactive game shell for use on core accounting courses. Dr Lisa Jack.
The Committee commended the project on its success. 
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	11
	AOB
	

	
	
	a) Super Staff Award
The Committee were informed that the Apple for the Teacher Award has now been re-launched as a Super Staff Award. Currently there have been over 200 nominations and the results will be announced shortly.

b) Learning and Teaching Day
It has been decided not to run the Learning and Teaching Day in its traditional format this year. This will allow the Learning and Teaching Unit to review the format of the Learning and Teaching Day in light of the recent move to Faculties. In its place the Learning and Teaching Unit will be delivering a Personal Development Planning Networking Event.
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Nicola Billam
Learning and Teaching Officer
May 2008

