	UNIVERSITY OF ESSEX

	HEALTH AND SAFETY GROUP

	Tuesday 29 October 2013

	(2.00pm to 3.00pm)

	MINUTES

	Chair
	Professor Jules Pretty, Deputy Vice Chancellor

	Present
	Mr Cushway, Ms Seabrook, Mr Wakeman, Mr Neale, Mr Oldham, Mrs Howe (in place of Mrs Endean), Ms Saunders, Mrs Carmel, Ms Lucas, Ms Manning, Mrs Hardy, Ms Fletcher

	Apologies
	Mrs Provan, Ms Smith, Mrs Endean

	1
	APOLOGIES AND ANNOUNCEMENTS

	
	
	Members were welcomed and introduced.
	

	2
	STARRING OF AGENDA ITEMS

	
	
	Item 10 – Staff Survey update
Item 15 – Any other business 
	

	3
	MINUTES

	
	Approved
	Minutes of the meeting held on 23 April 2013.

	

	4
	MATTERS ARISING

	
	Received 
	Paper HSG/13/02. 
	26/13

	
	Noted:
	Ms Saunders and Mr Oldham provided an update changes to the accommodation room inspection procedure, following concerns raised at the April Health and Safety Committee, that electrical items and candles were being removed from student rooms without their permission. The following action is now taken:
· Tea lights, candles and joss sticks are now bagged but not removed from rooms.

· Dangerous travel adaptors are being replaced with approved travel adaptors.
· Only dangerous electrical equipment will be removed. The Prohibited or Dangerous Electrical Equipment part of the  Electrical Safety Standard has been revised to ensure there is clear guidance on what is categorised as dangerous. Last year’s room inspections has shown that the need to remove a dangerous item should only occur occasionally.

· New letters have been produced which clearly explain, the action taken, the reasons, and, where items have been removed, how the student can get them back.

· More effort has been put into awareness raising both by Accommodation Services and HSAS. This includes a new website (http://www.essex.ac.uk/support/hsw/electricalsafety ) which was signposted in fresher information.
Travel adaptors that meet the standards required by Trading Standards are also for sale in everythingEssex.
	27/13

	
	Noted
	Mr Wakeman commented that supervisors and staff members in accommodation have been trained to identify and replace any prohibited travel adaptors. On occasion students have enquired with staff about what type of travel adaptors are permitted and appropriate, highlighting improved awareness of electrical safety.
	28/13

	
	Noted
	Professor Pretty was pleased with the positive efforts made towards publicising electrical hazards and equipment and with the effort to train staff. He was supportive of the method being applied to respectfully remove (where necessary) and replace prohibited equipment found in residences and offices.
	29/13

	5
	ANNUAL REPORTS ON HEALTH, SAFETY AND WELLBEING PERFORMANCE

	
	Received 
	Papers HSG/13/03(a), HSG/13/03(b), HSG/13/03(c)
	30/13

	
	Discussed
	Paper HSG/13/03(a) University Annual H&S Report discussed, 
	31/13

	
	Noted
	Ms Saunders updated the Group on performance against the University’s health and safety KPIs. Both the Humanities and Science and Health Faculties were now compliant on annual inspections. Mr Neale explained there had been difficulties with inspections in EMS due to staff absence, but this was now being addressed. The planned inspection programme up to March 2013 was now complete and action plans will be forwarded to HSAS. The inspection programme from March – Sept 2014 will be progresses as soon as possible.
	32/13

	
	Action
	Ms Saunders will update the annual report to reflect progress made on inspections prior to presenting to USG.
	33/13

	
	Approved.
	Paper HSG/13/03(a) was approved for presenting to USG, subject to updating the performance report. 
	34/13

	
	Discussed
	Paper HSG/13/03(b) Student Union Annual H&S Report
	

	
	Noted
	Professor Pretty commented that it was a concern that the report was received late. Also it would be useful to see  RAG performance reporting in a similar way to the University’s report. 
	    35/13

	
	Action
	Ms Saunders to feedback comments to Ms Provan.
	36/13

	
	Discussed
	Paper HSG/13/03 (c) UECS Annual H&S Report 
	37/13

	
	Noted
	Ms Saunders commended the work that Mr Oldham and Mr Crust have put into reducing fire false alarms, Mr Oldham added that improvements are being made to move detectors away from shower rooms and the installation door alarms will go ahead to further reduce false alarms.
Professor Pretty commented that it was good to see that all areas of UECS had carried out their annual health and safety inspections.
	38/13

	6
	DETAILED STATISTICAL REPORT AND SIGNIFICANT HEALTH AND SAFETY AND FIRE INCIDENTS

	
	Received 
	Paper HSG/13/04
	39/13

	
	Noted
	The group members acknowledged health and safety and fire incidents report. No further comments were added.
	          40/13

	7
	REVISED HEALTH, SAFETY AND WELLBEING POLICY AND 

MANAGING SAFELY CODE OF PRACTICE 

	
	Received
	Papers HSG/13/05, 
	41/13

	
	Noted
	The previous HSW Policy and Code of Practice were last reviewed in 2010. Ms Saunders reported these new versions reflect changes in the University’s management structure, revised university strategic plan and changes in HSE guidance on managing health and safety. The Policy incudes a new aim and objectives that will run until July 2018.
	42/13

	
	Approved
	Papers HSG/13/05 and HSG/13/06 were approved for USG
	43/13

	8
	PROPOSED HEALTH AND SAFETY ACTION PLAN AUGUST 2013 – JULY 2014

	
	Received
	Paper HSG/13/07
	44/13

	
	Noted
	Ms Saunders reported that the Action Plan was based on the new aims and objectives in the revised Policy. The Plan reflected work on health and safety across the University.
	45/13

	
	Noted
	Professor Pretty enquired about the promotion of the Overseas Travel Standard. Ms Saunders reported that HSAS is producing and Overseas Travel leaflet.  The Insurance and Risk Manager also promoted the overseas travel requirements at a presentation on using Key Travel (the University’s preferred travel provider). The Learning & Development team has also incorporated information into courses for postgraduates. 
	46/13

	9
	PROPOSED CHANGES TO SAFETY ADVISORY GROUP

	

	Received
	Paper HSG/13/08
	47/13

	
	Discussed
	The group discussed the various reasons for the proposed to disband the Safety Advisory Group and replace it with an annual forum style  meeting to a wider audience and targeted consultation where needed. Items such as poor attendance, poor engagement with health and safety consultations and the repetition of topics for those that also attend other safety groups were discussed.
	48/13

	
	Approved
	The group agreed to the proposed changes detailed in Paper HSG/13/08.
	49/13

	
	Action
	HSAS will publish the new Forum as early as possible, so that those who may be interested put the date in their diary.
	50/13

	10
	STAFF SURVEY UPDATE

	
	Noted
	Mrs Howe and Mrs Carmel updated the group with details of the work carried out following the Staff Survey. An overall action plan has been approved. Heads of Department are also required to produce action plans for their department. The University action plan includes work on workload allocation models for academic staff and a number of initiatives for supporting staff who experience stress or mental illness. This includes stress management training Cognitive Behavioural Therapy and mindfulness courses. A number of staff have also been trained as Health Champions, so there is a network across the University.  Mrs Carmel reported that 74% of those in the survey had not had training on stress management. Courses are being run to coincide with National Stress Awareness Day.
	51/13

	
	Action
	Ms Saunders asked about action being taken to address the high number of staff reporting certain times of the year when workload is excessive. Ms Howe undertook to check this.
	52/13

	
	Action
	The group agreed that the Staff Survey Update will be a permanent item on the HSG agenda. 
	53/13

	
	Action
	Mrs Carmel will provide information on the Health Champions program to the Faculty Managers. 
	54/13

	
	Noted
	Mr Wakeman expressed concern that communications on stress awareness initiatives are not reaching those without access to computers. He also felt that it was difficult for non-office based employees to get time allowed to attend events. Mrs Carmel confirmed that communication will be made using various methods, and not just via email or the website, so that all staff members and students can access learn about support available.
	55/13

	
	Noted
	Professor Pretty agreed that staff should be allowed to attend stress awareness events.
	56/13

	11
	RISK ASSESSMENT AUDIT: DETAILED PROPOSAL

	
	Received
	Paper HSG/13/09
	57/13

	
	Approved
	The group approved paper which detailed proposals and a timetable for the planned audit. 


	58/13

	12
	OVERSEAS VISITS STANDARD: PROGRESS REPORT ON IMPLEMENTATION

	
	Received
	Paper HSG/13/10
	59/13

	
	Noted 
	The group acknowledged the progress report on Overseas Travel and visits.
	   60/13

	13
	PROPOSED NEW HEALTH AND SAFETY STANDARD: WORK EXPERIENCE

	
	Received
	Papers HSG/13/11a, HSG/13/11b, HSG/13/11c, HSG/13/11d, HSG/13/11e, HSG/13/11f, HSG/13/13g, HSG/13/11h
	61/13

	
	Noted
	Ms Saunders reported that the new health and safety standard for work experience has been developed in response to the planned expansion of work placement opportunities for students. It has been based on UCEA guidance.  The standard needs to be linked into the wider University processes for work placement, which are still being developed. There has been some confusion over who was taking this forward; however Ms Saunders has met with David Stanbury who is now looking at this.  
	62/13

	
	Noted
	Ms Seabrook commented that the employer forms could work better if they were an online format, as they have to go backwards and forwards between the University and Employee. It is also necessary to clarify the responsibilities and approval structure. Concern was expressed that some departments were delegating responsibility for assessing the suitability of work placements to administrative staff, some of whom do not have the appropriate competence or authority to undertake the role. Who will be responsible for assessing the suitability for work placements and approving the placements needs to be decided as part of the work on developing University wide processes for managing work placements.
	63/13

	
	Action
	Ms Saunders will investigate the creation of online versions of the forms. 
	64/13

	
	Action
	Professor Pretty suggested Ms Saunders meets with Professor Jane Wright (PVC Education) to discuss the areas of concern.
	65/13

	
	Noted
	Professor Pretty decided that this standard was not yet ready for final USG approval and noted that proper definitions, language use, terminology and boundaries of the standard still require developing. An approval lexicon is required as well as the need to review what information is already available from departments currently sending students on work placements such as Wivenhoe House and East 15. However it was noted that some work placements have been set up using the forms and Mrs Harding reported that they have been useful.
	66/13

	
	Agreed
	The standard should be published in its current form for use on an interim basis, but that further work is needed on the underlying processes.
	67/13

	14
	MINTUES FROM COMMITTEES AND OTHER GROUPS

	
	Received
	Papers HSG/13/12, HSG/13/13, HSG/13/14
	68/13

	
	Noted
	There were no further comments regarding the minutes from committees and other groups. 
	69/13

	15
	ANY OTHER URGENT BUSINESS

	
	
	No urgent business.
	70/13

	16
	DATE OF NEXT MEETINGS

	
	Noted
	Scheduled for: 29 April 2014 at 2-4 pm, room TC1.10. 
Please note that time of meeting has been changed from that originally published. Please amend your diaries accordingly.
	71/13
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