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	Chair
	Mr Melville-Ross



	Present
	Mr Blundell, Ms Brennan, Mr Burrow, Professor Busfield, Ms Colston, Professor Crewe, Professor Dowden, Dr Elston, Professor Foweraker, Mr Harker, Mr Hayman, Mrs Haynes, Mr Jordan, Mr Lewis, Professor Lubbock, Mr Mack, Mrs MacMillan, Professor Massara, Professor Millard, Sir Robin Mountfield, Professor Muthoo, Professor Nedwell, Mr Oughton, Mr Pertwee, Mr Rainbird, Professor Richmond, Mr Shamsaddini, Professor Sherer, Dr Steel, Ms Stevens, Professor Sunkin, Ms Sutton, Professor Temple, Dr Venn



	Apologies
	Mr Hughes, Lord Newton, Ms Hodges



	Secretary
	Academic Registrar



	In attendance
	Registrar and Secretary, Director of Finance, Director of Information Systems, Planning Officer, Publicity Information Officer


	CORRESPONDENCE AND ANNOUNCEMENTS


	

	Noted
	The Chair welcomed new members of Council elected by Senate and the new student members, Mr Oughton, President, and Ms Sutton, Vice President (Finance and Services). The Chair paid tribute to Mr Brian Owen, a former member of Council and Chair of Audit Committee, who had died recently.


	 170/04

	STARRING OF AGENDA ITEMS


	

	Noted
	Item 9 was starred for discussion in addition to those indicated on the agenda. The unstarred items of the agenda were then deemed to have been received or noted and approved by Council as appropriate.


	 171/04

	MINUTES 


	

	Approved


	The Minutes of the meeting held on 28 June 2004 were signed as a correct record.


	 172/04

	MATTERS ARISING FROM MINUTES


	

	
	None.


	 173/04

	VICE-CHANCELLOR’S REPORT (C/04/62)


	

	Received
	The Vice Chancellor’s report covered the following topics:

· Student Recruitment for 2004/05

· Spending Review 2004

· Conservative Policy on University and Student Funding


	 174/04

	Reported
	The assumptions on which the report of student recruitment had been based might have over-estimated the impact of late student registrations, which appeared to be lower than in recent years.


	 175/04

	Brief Announcements


	

	
	Sir Martin Harris, former Vice-Chancellor of the University who had recently retired as Vice-Chancellor of the University of Manchester, had been appointed as Director of the Office for Fair Access


	 176/04

	UNIVERSITY OF ESSEX SOUTHEND


	

	Reported
	The Vice-Chancellor summarised the history of the University’s involvement in Southend and the rationale for the establishment of University of Essex Southend (UES). The publication Vision 2012, which had been circulated to members, was a publicity brochure produced specifically to inform Southend Borough Council and the local community. It was a vision statement setting out the University’s aspirations and did not constitute any formal commitment.


	 177/04

	(a)
Financial and Academic Plan – Update (C/04/63)


	

	Reported
	The Pro-Vice-Chancellor (Academic Development) introduced the financial and academic plan for UES. He highlighted the synergy that could be created by working closely with South East Essex College and the opportunities afforded by regeneration in Southend. There were opportunities for enterprise and innovation to meet the needs of local business. It was an ambitious plan and diversity of funding was important, particularly through the Teaching Training Agency and from the NHS. It would also offer the University the opportunity to be involved in the government’s proposals for the creation of Lifelong Learning Networks which would allow FE students to progress into HE. This could be delivered by the University in conjunction with SEEC.


	 178/04

	Noted
	Recruitment of international students was an important element of the financial plan. The establishment of new centres of excellence at Southend would enhance the overall reputation of the University and although it was recognised that there were risks attached to dependency on the overseas student market, the Director of Overseas Relations and relevant External Relations staff believed that the planned programmes were appropriate and should attract international students.


	 179/04

	
	The Vice-Chancellor reported that VAG was aware of concerns about management overload and had given consideration to the impact on senior management. It had been decided that incremental measures would be taken to address this issue. This had started with a reconfiguration of Pro-Vice-Chancellors’ duties so as to allow more capacity to manage Southend by transferring some responsibilities to other senior staff. Day to day arrangements were being managed from Princess Caroline House and further detailed consideration would be given to the issue if the University Campus Suffolk bid was supported.


	 180/04

	
	The success of the project was dependent on the recruitment of high quality staff but there was no expectation that the staffing profile in Southend would be the same as at Colchester. More staff would be recruited on teaching only contracts and also in areas such as health and education it was likely that there would be part-time staff who were employed in professional practice.


	 181/04

	
	The Vice-Chancellor confirmed that current and foreseeable costs of UES did not impinge adversely on funding at Colchester. The long term consequences of establishing UES were expected to be beneficial to Colchester since it was likely to generate a larger surplus given the different staff profile which had already been referred to.


	 182/04

	Resolved
	1. that the Financial and Academic Plan 2004/05 to 2013/14 for the University of Essex Southend be approved; 

2. that the capital expenditure of £23.4 million to construct the High Street Building on the Southend campus be approved, noting that: 

(a) of this sum, £1 million for demolition and land clearance costs has already been approved by Council and was included in the Capital Building Programme;

(b) £3.9 million was conditional on the successful outcome of a bid for funds from the HEFCE and/or the Office of the Deputy Prime Minister.


	 183/04

 184/04

	(b)
Student Accommodation, Prudential Building (C/04/64)


	

	Reported
	The Director of Finance outlined the progress that had been made in completing a deal with the Prudential to convert the building, currently a disused office block, into student accommodation. Acquisition of the Prudential building alongside SEEC’s new building and the University’s new building would begin to give substance to the concept of an “ academic quarter” in Southend.


	 185/04

	
	Initially there had been discussions with a developer and housing association but the project had proved unviable and the University was now in direct discussions with the Prudential and would be taking greater control of the project in all its aspects. The conversion would provide 270 bed spaces, and rents would be determined by local market conditions, which meant that rent would be higher in Southend than at Colchester. Key factors which had been identified in the risk assessment were the city centre location and the design which would include two floors of self-contained flatlets, allowing the possibility of non-student occupancy as an insurance against lack of student demand in initial years. The Prudential was offering rent inducements in the form of nil rent in year one and 50 per cent rent in year two.


	 186/04

	Noted


	Finance and Strategy Committee had recommended that the project be approved subject to a small number of issues being negotiated in the final terms of the lease, including the rent review mechanism.


	 187/04

	Resolved
	that negotiations with the Prudential be completed as soon as practical on the terms indicated and that contracts be entered into to procure 270 bed spaces.


	 188/04

	(c)
Palace Hotel Proposals (C/04/65)


	

	Reported
	The Director of Finance introduced the paper which discussed the provision of a hotel and conference facility at the Palace Hotel as an integral part of delivering the Southend project. The University’s role was pivotal in unlocking the potential value of the building to its owner and also would give the University the use of a facility that would enable high value CPD and short courses to be delivered. Under the proposals the building would be refurbished to a very high standard, providing four star hotel and conference accommodation. The University would be a tenant in the building and would itself let out the five floors to a sub-tenant – a hotel and conference operator. The University would not run the hotel but would receiving rental income from the hotel operator. 


	 189/04

	
	It was proposed that the purchase of the lease would be funded by the sale of a retail lease in the High Street.  This would enable the University to derive greater benefit as the facility would feed back into high value teaching activity in a way that would be impossible for retail tenants. There was also a possibility of a profit share in the hotel.


	 190/04

	
	The purchase price of the lease was reduced by the success of the University in leveraging external capital grants. The transaction outlined in the paper was not fully worked through and it was proposed that consultants be appointed to see the negotiations through to completion, subject to the final proposals being presented to Council.


	 191/04

	
	The project was very different in its nature from the other aspects of the Southend development, especially in relation to the risk factors. On the surface it appeared to be a good idea but the issues had not yet been fully explored. Selling one of the retail leases would reduce the income stream to support the academic plan for Southend. While the proposals could be considered favourably, there was not a presumption that the negotiations would necessarily be concluded.


	 192/04

	Noted


	Members of Council expressed some concern about various aspects of the proposals, including the risks associated with a hotel and conference operation and also concerns about the pressure that the negotiations would exert on management time.


	 193/04

	
	It was important to appoint external consultants who had particular expertise in the relevant areas in order to ensure that the proposals could be fully evaluated.


	 194/04

	Resolved
	that the University’s involvement in the Palace Hotel redevelopment be supported in principle, allowing negotiations to be progressed with the owner and with funding agencies. The outline business plan, and proposed terms and conditions would be considered by Finance and Strategy Committee before a recommendation was made to Council.


	 195/04

	(d)
Financial Forecasts – Impact of Large Projects (C/04/66)


	

	Reported
	The Director of Finance introduced the paper outlining the impact of projects in Southend, together with the proposed new student accommodation at Colchester to examine the potential impact on the University’s financial position. The paper showed that the projects should increase the University’s income by nearly 12 per cent in 2008/09 and more importantly, should result in an increase in the rate of surplus from three per cent to five per cent. However, the projections were based on many assumptions and therefore needed to be treated with caution.


	 196/04

	
	Borrowing at the levels which were proposed left the University heavily indebted and the level of indebtedness was high relative to comparator universities. While the business plans suggested that the level of debt was serviceable and the activity that it would be financing was “profitable”, the level of debt did weaken the University. The University’s annual surpluses were small and would have to cover the risk of one of the ventures failing to live up to its business plan expectations, as well as the normal risk that the University carried on a day-to-day basis. In the near future it might be necessary to consider whether the modest target of an annual surplus of £2m was adequate or whether other possibilities should be considered such as novel financing methods for student accommodation.


	 197/04

	REPORTS FROM COMMITTEES 


	

	(a)
Finance and Strategy Committee (C/04/67 and C/04/68)


	

	Received
	Reports of the meeting held on 6 September 2004 and 11 October 2004.


	 198/04

	UNIVERSITY DEBT (C/04/69)


	

	Reported
	The Director of Finance gave details of the exercise he had conducted to tender for a re-financing facility and a new loan facility. The results indicated that the market was very competitive with lending margins having halved along with reductions in the other costs associated with borrowing. While that was a reflection of general market conditions, it also reflected the bank’s perception of the University as a low risk borrower.


	 199/04

	Noted
	If Council subsequently decided not to go ahead with the proposed new student accommodation, the new loan facility could be cancelled without cost to the University. Since the paper had been prepared, the Director of Finance had been able to secure a reduction of £3.5k in the arrangement fee Barclay’s Bank had requested and he expected to be able to reduce the early repayment penalty.


	 200/04

	
	The Treasurer expressed concern at the overall level of University borrowing, if a further substantial loan was to be arranged to support additional student accommodation. He considered that borrowing at this level was not prudently sustainable and encouraged Budget Sub-committee to explore alternative solutions.


	 201/04

	Resolved
	1.
that the Director of Finance be authorised to complete negotiations with Barclay’s Bank on the terms offered for the re-financing of £19m over 20 years and to execute the re-financing as soon as could be arranged practically.



2.
that, subject to Council’s decision to proceed with the new student accommodation project:

(i) Barclay’s Bank be the preferred lender and that the Director of Finance be authorised to complete negotiations on the same terms as the re-financing facility.

(ii) In line with the University’s policy of hedging 70% of variable rate debt, the Director of Finance be authorised to procure an interest-rate swap of £18m when the loan facility was completed.


	 202/04

 203/04

	CAPITAL BUILDING PROJECTS: PROGRESS REPORT (C/04/70)


	

	Received
	The paper reported on progress with the major capital building projects.


	 204/04

	Noted


	The SRIF 2 project would provide new accommodation for the Institute of Social & Economic Research and the UK Data Archive. The building would be located adjacent to Square 2. Council welcomed a suggestion from the Students’ Union that there should be consultation about any plans to redevelop Square 2 in the light of the new building, especially in respect of any opportunity to provide additional retail or catering opportunities.


	 205/04

	Resolved
	that an increased budget of £5,511,000 for the Lecture Theatre Building be approved, the additional £250k being taken from the sum allocated in 2004/05 as a design reserve.


	 206/04

	STUDENT TUITION FEES AND BURSARIES (C/04/71)


	

	Reported
	The Vice-Chancellor introduced the paper which set out proposals for the University’s bursary scheme to be introduced from 2006/07. The University would not be permitted to increase tuition fees until an Access Agreement had been approved by the Office for Fair Access. The prospectus for admission in October 2006 would be printed in January 2005 so there was some urgency to finalise the details.


	 207/04

	
	The University’s record on widening participation was good so difficulties with approval of the Access Agreement were not anticipated. However, it was important to note that, once approved, the Access Agreement would remain in place for five years and therefore it was important that care was taken since the University would be entering into an open-ended financial commitment. It would be possible to increase the provision for bursaries during the period but not reduce them and therefore initially there would be great merit in keeping the scheme as simple as possible and review it in the light of experience.


	 208/04

	
	It was proposed that there should be no differentiation between subjects or campuses. Courses delivered by the University at Colchester, Loughton and Southend would be covered by a single fee policy, which would include students at SEEC who were registered with the University, and the Access Agreement would also cover SEEC. The fees and bursaries at Writtle College would not be included since Writtle was directly funded by HEFCE.


	 209/04

	Resolved
	(i) that the University’s fee policy to charge the maximum permissible fee rates of £3,000 for full-time home and EU students on undergraduate degree schemes regardless of programme or location, be approved.

(ii) that the principles of the proposed bursary scheme set out in this 
paper be approved, namely to cap the amount of new income to be recycled for student support and outreach work to 25% of the additional income, to provide “Standard” £300 bursaries for those who qualify for maximum state support and to provide substantially higher ‘Essex’ bursaries for those who qualify for less than maximum state support;

(iii) that Budget Sub-Committee be authorised to approve the final form of the Access Agreement, which would include details of the University’s Bursary Scheme.


	 210/04

	KEY PERFORMANCE INDICATORS


	

	(a)
	Research Income (C/04/72)


	

	Received


	The paper provided data on the University’s research grant applications and successes with information about the University’s overall performance, benchmarked where possible against appropriate comparative universities.


	 211/04

	Noted


	The table showed that income had gone down by three per cent but a net contribution of over £2m had been achieved last year. Without one-off contributions the increase in the volume of applications was noteworthy in that it had gone up by 65 five per cent over the last three years. Overall, the performance compared well with others in the 1994 Group. The data would feed into the departmental planning process.


	 212/04

	(b)
	Business Development (C/04/73)


	

	Received


	The paper reported on business development activity during 2003/04.
	 213/04

	Reported


	The Pro-Vice-Chancellor (Research and Business Development) drew particular attention to success of a bid for £2.1m from the HEIF 2 fund which would support significant growth in third stream activities over the next two years.


	 214/04

	(c)
	Annual Report from Albert Sloman Library 2003/04 (C/04/74)


	

	Received


	Report from the Albert Sloman Library for 2003/04.
	 215/04

	(d)
	Sunday Times Good University Guide (C/04/75)


	

	Received


	Comparison of the University’s position in the Sunday Times university league tables over the past four years.


	 216/04

	APPOINTMENT OF STUDENT UNION RETURNING OFFICER


	

	Resolved
	that Richard Walker, NUS Regional Officer, be appointed as Returning Officer for the Students’ Union elections for 2004/05.


	 217/04

	LAY MEMBERS’ LINK SCHEME (C/04/76)


	

	Received
	The list of academic departments and centres with the name of the lay member of Council with which each was linked.


	 218/04

	Date of Next Meeting


	

	Noted
	Monday 14 February 2005 at 2.15pm


	 219/04


RESERVED BUSINESS

There was no reserved business.

Moira Collett

Academic Registrar

16 November 2004

…………………………………..

Tim Melville-Ross

(Chair of Council)

14 February 2005

