UNIVERSITY OF ESSEX

COUNCIL

14 October 2002

(2.15 pm to 4.20 pm)

MINUTES

Present:
Mr Melville-Ross (Chair), the Pro-Chancellors (Mr Jordan, Mr Pertwee), the Vice-Chancellor, the Pro-Vice-Chancellors (Professor Massara, Professor Richmond, Professor Sherer, Dr Steel), Mr Blundell, Mr Burrow, Professor Busfield, Ms Colston, Professor Dowden, Professor Downton, Dr Elston, Mr Harker, Mr Hayman, Mrs Hobbs, Mr Hughes, Mr Lyons, Mr Mack, Mrs MacMillan, Sir Robin Mountfield, Professor Muthoo, Professor Nedwell, Lord Newton, Mr Rainbird, Professor Scott, Ms Stevens, Dr Venn, Professor Wright, the President of the Students' Union (Mr Jones) and the Vice-President (Finance and Services) of the Students' Union (Ms Lockmun)

By invitation:
Mr Hewlett, Dr Perkins (MM323-327/02), Mr Huston(MM323-327/02)

In attendance:
The Registrar and Secretary, Academic Registrar, Director of Finance, Director of Estate Management, Director of Personnel Services, the Director of Information Systems, Publications Officer, Public Relations Officer

SECTION A: UNRESERVED BUSINESS

CORRESPONDENCE AND ANNOUNCEMENTS

 306/02

On behalf of Council the Chair welcomed new members to their first meeting of Council.

 307/02

The Registrar and Secretary reported that apologies for absence had been received from the Treasurer.

STARRING OF AGENDA ITEMS

 308/02

At the request of the Chair and members of Council, the following items were starred for discussion in addition to those indicated on the Agenda:

Item 7(a):
Finance and Strategy Committee

Item 9:
University Quays

Item 10(a):
Research Grants and Contracts

Item 10(c)
Sunday times Good University Guide

 309/02

The unstarred items of the Agenda were then deemed to have been received and noted or approved by Council as appropriate.

MINUTES OF THE PREVIOUS MEETING (SECTION A: UNRESERVED BUSINESS)

 310/02

The Minutes of the meeting held on 1 July 2002 (Section A: Unreserved Business) were signed as a correct record. 

MATTERS ARISING FROM THE MINUTES

 311/02

There were no matters arising from the Minutes.

VICE-CHANCELLOR’S REPORT (Paper C/02/47)
Student Recruitment for 2002/03

 312/02

Making reference to the tabled paper on Student Registrations (C/O2/56), the Vice-Chancellor reported that there had been significant growth in student numbers and that October had seen the largest single increase in new admissions at 21%.  The 10% increase in overall student numbers was considerably in excess of the financial forecasts set in May 2002.  This would result in increased total income for the University but it was too soon to give a precise figure.  There had been growth in overseas student numbers with overseas undergraduates increasing by 30% and overseas taught postgraduates by 50%.  The largest groups of international students were from China, India, and West Africa, and growth continued to be concentrated in a small number of departments: Accounting, Finance and Management, Computer Science, Economics, Electronic Systems Engineering, Language and Linguistics and Law.

 313/02

A 5% increase in UK undergraduates was especially gratifying.  Preliminary analysis of the figures suggested that the ‘conversion rate’ – the proportion of students who firmly accepted offers – had improved and this could be attributed to excellent work by staff in the Admissions Office and Departmental Admissions Selectors.  There would be detailed analysis in the hope of identifying the particular combination of factors which had contributed to the increase this year.  Undoubtedly, however, the development of new degree schemes was a major contributory factor.  

 314/02

The number of undergraduates from Europe was continuing to decrease, with the decline in the Greek market.  However, it was to be anticipated that the enlarged EU would afford new opportunities to recruit from countries such as Poland and Cyprus from 2004.  The decline also affected postgraduate numbers since many Greek students had previously stayed on to do masters degrees after their undergraduate studies.  The main reason for the reduction in UK postgraduates appeared to be financial, given increasing graduate debt and the significant opportunity costs of doing a higher degree.

 315/02

While the increase in student numbers was to be celebrated, nevertheless the growing size of the student body did give rise to problems such as a shortage of residential accommodation and teaching space.  Accommodation would be addressed in the short term with the completion of University Quays in 2003.  With respect to teaching space, there was a particular shortage of large lecture theatres and the possibility of building a new lecture theatre block would be given a higher priority in a forthcoming review of the capital building programme.

 316/02

Council discussed concerns about a shortage of UK postgraduate students, particularly for research in science.  The Vice-Chancellor confirmed that it was of national concern if universities hoped to recruit academic staff from within the UK.  Recruitment of staff from overseas was unreliable in the long term since salaries elsewhere might rise disproportionately and make the UK less attractive.

The 2002 Spending Review

 317/02

The Vice-Chancellor reported that while the outcome of the Government spending review for 2003 – 2006 was positive in terms of the science budget, there was less optimism about the outcome for the teaching budget, the announcement of which was postponed until November 2002.  Despite intensive lobbying by Universities UK, the Treasury and DfES appeared to be sceptical about whether universities were using accommodation as effectively and efficiently as they might; it was also believed that much of the new teaching arising from widening participation in HE would take place in FE colleges, or through distance learning or in the workplace.

Building developments

 318/02

The Vice-Chancellor reported that good progress was being made on building University Quays, as could be observed from the road leading to the B & Q store.  The Director of Estate Management reported that full planning permission was expected to be agreed very shortly, since the developer and the Borough Council had recently reached agreement on the details of the Section 106 planning gain arrangements.

MEMBERSHIP AND TERMS OF REFERENCE OF DEVELOPMENT COMMITTEE (Paper C/02/48)

 319/02

RESOLVED:
that the membership and terms of reference of Development Committee be approved as set out in Appendix A

FINANCE & STRATEGY COMMITTEE
 320/02

Council noted the Minutes of the meeting held on 9 September 2002.  The Chair, who was also Chair of Finance and Strategy Committee, reported that the first meeting of the newly formed committee had been a success.  He stressed the importance of the University’s strategy being supported by the financial outlook rather than driven by it.  The Chair drew particular attention to discussions concerning the continued growth in overseas recruitment, where it was necessary to strike a balance between taking advantage of a buoyant market while avoiding over-reliance in the longer term.  There was to be a strategic review of the Department of Biological Sciences with the aim of reducing its deficit in the medium term while ensuring that the Department was well placed to take advantage of growth areas such as Health and related markets and Sports Science.  Plans to increase the University’s involvement in those areas had been endorsed by the Committee.

Nominations Committee

 321/02

Council had noted that the Membership and Terms of Reference of the new Nominations Committee had been approved by Finance and Strategy Committee, to which it would report.  The new Committee, which would be dealing with aspects previously considered by the former Standing Committee of Council, was to be chaired by the Vice-Chair of Council, Mr Pertwee, who urged members of Council to make suggestions as to people who might be nominated for appointment to Council or Court (to be sent to the Academic Registrar).

Appointment of the Chancellor

 322/02

The Vice-Chancellor reported that it was expected that Finance and Strategy Committee would put forward a name to a joint meeting of Council and Senate in January 2003.

[Minutes 323-327/02 are confidential to Council Members]

UNIVERSITY QUAYS (Paper C/02/50)

 328/02

The Director of Finance reported that discussions with Lloyds TSB plc on the loan for the Quays development were now completed and that the Bank required a formal resolution from Council giving its authority to the Vice-Chancellor and Registrar and Secretary to sign the loan agreement and affix the University’s seal to the legal charge.

RESOLVED:
that a loan facility in an original principal sum of up to £27,000,000 (the “Facility”) be arranged with Lloyds TSB Bank plc (the “Bank”) and that the offer of such Facility made by the Bank in a letter dated 9 October 2002 which was produced to the meeting (the “Facility Letter”) be approved in principle and that Professor Ivor Crewe (Vice-Chancellor) and Dr Tony Rich (Registrar and Secretary) be authorised to negotiate, approve and agree the final form of the Facility Letter and to sign on behalf of the Borrower the Facility Letter.

 329/02

Council noted that as a condition of the Facility the bank requires certain security documents to be effected.  
 330/02

RESOLVED:
that in support of the liabilities of the Borrower to the Bank howsoever arising the Borrower give to the Bank a first legal charge over its freehold property known as University Quay, Colne Harbour, Colchester, Essex (the “Legal Charge”) a copy of which was produced to the meeting be approved in principle and that Professor Ivor Crewe (Vice-Chancellor) and Dr Tony Rich (Registrar and Secretary) be authorised to negotiate, approve and agree the final form of the Legal Charge.

RESOLVED:


 331/02

(a)
that both of Professor Ivor Crewe (Vice-Chancellor) and Dr Tony Rich (Registrar and Secretary) be and are hereby authorised on behalf of the Borrower to agree the final terms of any document relating to the Facility and to give all written instructions to the Bank in respect of the draw down and continuance of the Facility;

 332/02

(b)
that any two members of the Council of the Borrower be and are hereby authorised on behalf of the Borrower to appoint in writing replacement authorised officials of the Borrower for the purposes of Resolutions (a) above and that, on receipt of a certified copy of such appointment, the Bank be authorised to act on the instructions of such replacement authorised officials;

 333/02

(c)
that any one person authorised under resolution (a) or (b) above be and is hereby authorised on behalf of the Borrower to execute and deliver any other documents, certificates, notices, letters or other communication and formal matters, acts and things which such person in his/her discretion deems necessary or desirable in connection with the Facility Letter or the Legal Charge which do not require the common seal of the Borrower to be affixed;

 334/02

(d)
that the common seal of the Borrower be affixed to the Legal Charge and such deeds as may be required pursuant to the Facility Letter and/or the Legal Charge in accordance with the constitutive documents of the Borrower;

 335/02

(e)
that the Bank be furnished with a list of the names of the members of the Council, Secretary and other Officers of the Borrower and that the Bank be authorised to act on any information given by any member of the Council or the Registrar and Secretary as to any changes therein; and

 336/02

(f)
that the foregoing Resolutions do not in any way prejudice or affect instructions to the Bank contained in Resolutions of the Board constituting the bank mandate of the Borrower.

PERFORMANCE INDICATORS

Research Grants and Contracts Income 2001/02 (Paper C/02/51) 

 337/02

Professor Massara, Pro-Vice-Chancellor (Research and Business Development) introduced the report.  Although the income from research grants and contracts had declined by 6% compared to the previous year, 1999/00, it was actually a 14% rise from 1998/99.  The amalgamated Research and Business Development Office had been launched last year and was better able to support  the range of activities which were contributing to success in this area.  

Annual Report from Albert Sloman Library (Paper C/02/52)

 338/02

Council noted the Annual Report on the Albert Sloman Library for 2001-02

Sunday Times Good University Guide (Paper C/02/53)

 339/02

It was noted that Essex' position in the league tables may have been affected adversely by the percentage of staff submitted under the Research Assessment Exercise in 2001 which had been lower than in 1996.  The Vice-Chancellor explained that there had been some ambiguity in the HEFCE definition of staff to be returned.  Other institutions may have interpreted them differently, but Essex had taken literally the HEFCE instruction to include in the total all academic staff regardless of whether they were on teaching-only contracts.

APPOINTMENT OF STUDENTS' UNION RETURNING OFFICER

 340/02

RESOLVED:
that Richard Walker, NUS Regional Officer, be appointed as Returning Officer for the Students' Union elections for 2002/03.

REPORT ON CHAIR’S ACTION (Paper C/02/54)

 341/02

Council ratified the action taken by the Chair on behalf of Council since the last meeting on 1 July 2002.

Change of Membership of the Equal Opportunities Steering Group

 342/02

RESOLVED:
that the membership of the Equal Opportunities Steering Group be changed for the Pro-Vice-Chancellor (Academic Standards) to the Pro-Vice-Chancellor (Resources).

Finance and Strategy Committee

 343/02

RESOLVED:
that the membership and terms of reference of the new Finance and Strategy Committee be as set out in Appendix B.

COUNCIL LINK SCHEME FOR 2002/03 (Paper C/01/55)
 344/02

Council noted the details of the Council Link Scheme for 2002/03.

STUDENT REGISTRATIONS OCTOBER 2002(Paper C/01/56)
 345/02

Council noted the projected student registration figures for 2002/03 as at 1 December 2002, compared with the actual figures as at 1 December 2001.

DATE OF NEXT MEETING

 346/02

The next meeting of Council will be held on Monday 20 January 2003 at 2.15 p.m.
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