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Present:	The Rt. Revd John Waine (Chair), the Pro-Chancellors (Mr Jordan, Mr Pertwee), the Vice-Chancellor, the Treasurer (Mr Thomson), the Pro-Vice-Chancellors (Professor Crossick, Professor Massara, Professor Sanders), Professor Baker, Dr Crunden, Mrs Frank, Mr Glossop, Professor Gray, Mr Harker, Ms Hayward, Mr Hughes, Mr Leadbetter, Professor McCormack, Professor Meddis, Mr Melville-Ross, Mrs Nolan, Mr Owen, Professor Radford, Professor Richmond, Dr Sadler, Professor Sherer, Dr Steel, Professor Weale, the President of the Students' Union (Mr Roberts) and the Vice-President (Finance and Services) of the Students' Union (Mr Connett).





By invitation:	Mr Diamond, Ms Rhodes and the President-elect of the Students' Union (Mr Michael).





In attendance:	The Registrar and Secretary, the Director of Finance, the Estates Officer, the Academic Registrar, the Director of Information Systems, the Public Relations Officer and the Planning Officer.





SECTION A: UNRESERVED BUSINESS





CORRESPONDENCE AND ANNOUNCEMENTS





 182/99


On behalf of Council, the Chair welcomed the President-elect of the Students' Union, Dimitris Michael, who had been invited to attend the meeting of Council as an observer. 





 183/99


The Registrar and Secretary reported that apologies for absence had been received from Miss Clarke and Ms Ralph.





STARRING OF AGENDA ITEMS





 184/99


At the request of the Chair and of Professor Gray, the following items were starred for discussion in addition to those indicated on the Agenda:





Item 10(g): Development Committee 


Item 10(i): Audit Committee 


Item 16: Date of Next Meeting





 185/99


The unstarred items of the Agenda were then deemed to have been noted or approved by Council as appropriate.





�
VARIATION IN ORDER OF BUSINESS





 186/99


At the request of the Chair, Council agreed to take item 8 on the Agenda before item 7.





MINUTES OF THE PREVIOUS MEETING (SECTION A: UNRESERVED BUSINESS)





 187/99


The Minutes of the meeting held on 26 April 1999 (Section A: Unreserved Business) were approved as a correct record subject to the following amendment:





M.152/99: IT Facilities for Students





 188/99


Delete second sentence and insert “In addition, the number of workstations in open-access laboratories would increase by 45 per cent following the summer upgrades, and the number of dial-up lines available for students who were not in University accommodation would be increased.”





MATTERS ARISING FROM THE MINUTES





 189/99


There were no matters arising from the Minutes.





VICE-CHANCELLOR’S REPORT





Applications





 190/99


The Vice-Chancellor reported on the latest situation with respect to applications for October 1999.  The University had increased its intake target for Home undergraduate students by 15 per cent, which was very ambitious.  The main reason was the University’s success in bidding to the HEFCE for funded additional student numbers; the other was the plan to expand undergraduate student numbers over the coming five years.





 191/99


Home undergraduate applications were about 13 per cent ahead of 1998/99, against a 2 per cent drop nationally, and were particularly buoyant in the sciences, though not all applications would translate into admissions.  Given that the University would have to depend on recruitment from Clearing in some cases, which was difficult to forecast, it was likely that the University would fall slightly short of the overall intake target, but would meet the Maximum Student Number (MaSN) set by the HEFCE which was based on the Home EU undergraduate student population and not just the intake. 





 192/99


Offers to Home EU postgraduate students were 2 per cent down on 1998/99, but this masked a 5 per cent increase in offers to EU students combined with a 13 per cent fall in offers to UK students.  This decline in postgraduate applications from UK students was a nation-wide phenomenon, caused by factors such as growing debt, the relative scarcity of postgraduate scholarships and a strong graduate labour market. 





 193/99


Applications from overseas students were quite encouraging. There had been a late surge in overseas undergraduate applications, encouraged  perhaps by the upturn in the Far Eastern economies, which suggested that the numbers admitted should equal or even exceed 1998/99 and offers of places to overseas postgraduate students were 17 per cent ahead of 1998/99.





 194/99


During discussion, Council noted that, although the University’s relatively weak position with respect to the recruitment of Home undergraduate students was evidenced by the quality of its intake, the University had a very good record in retaining students, with non-completion rates below the national average.  The University also had a good record in the number of its students who went on to postgraduate study.  At the postgraduate level, the quality of the University’s students was very high as applicants tended to put the quality of the department, in terms of both teaching and research, above other factors.





Bett Report and Pay Round





 195/99


The Vice-Chancellor reported on the outcome of the Independent Review of Higher Education Pay and Conditions, chaired by Sir Michael Bett.  The report provided the most rigorous evidence available to date on the pay and conditions in universities compared with other sectors and demonstrated that some, although not all, university staff were clearly under-paid by comparison with their equivalents in other sectors.  It also found consistent inequalities of pay between men and women which, if brought in a test case before the European Courts would probably be regarded as illegal and require redress.  Among its many recommendations was a thoroughgoing reform of the negotiating and pay structures.  It called for the replacement of the current ten negotiating arrangements by a single National Council with two sub-Councils, one for academic staff and the other for all other staff, including those who currently came into the category of academic-related staff.  In parallel, it was recommended that the multiple salary scales in current usage should be replaced by two pay spines.





 196/99


The Vice-Chancellor quoted from the Report’s final recommendation which stated that:  





“Additional funding will be needed from public and other sources: to avert serious risk to the quality of teaching and research and the plans for widening access, if the sector is to meet its statutory obligations on equal pay; and to facilitate implementation of our recommendations aimed at ensuring that the sector can recruit and retain staff of the right calibre to deliver the world-class higher education which the UK needs in the 21st century.”





 197/99


There was no sign of the Government finding the extra money required in the near future and little indication so far that it would be provided in the next Comprehensive Spending Review which would take effect from 2002/03. The Treasury’s concern was with recruitment and retention, not fairness, and it was not persuaded that there were problems in this regard except in a small number of fields, such as computer science and IT, which, it believed, universities could address by differentiating the salaries they paid for academic staff in different disciplines  in response to market forces.  Some additional money might be forthcoming to deal with the issue of unequal pay although that was far from certain.  The most fruitful and possibly only way of reversing the growing academic salary disadvantage was to generate a surplus that allowed for more money to be put into the University’s budget for promotion and discretionary increments.





 198/99


In the meantime the pay dispute with the AUT continued. The AUT had called for a 10 per cent pay rise and universities had offered 3.5 per cent; with promotions and increments that was the equivalent of a 5.6 per cent increase in the University’s pay bill. There had been an AUT strike on 25 May 1999 which had not proved to be disruptive and further action, falling short of a strike, was planned for the peak period for admissions.  A number of universities had gone ahead and paid their academic staff the 3.5 per cent on offer and this was something that the University was now actively considering.





 199/99


During discussion, Council noted that the question of unequal pay for women was not seen as an issue at the University, though it was something which the Equal Opportunities Steering Group, and all University Committees concerned with pay, would keep under consideration.  The legal definition related to unequal pay for equal work which could affect some jobs in the university sector, such as senior secretaries and junior administrators, traditionally occupied by women rather than by men.





South East Essex College





 200/99


The Vice-Chancellor reminded Council that the University was in discussion with South East Essex College about the joint provision of higher education at a satellite university campus in Southend.  He reported that initial agreement on the principles of a partnership had been reached: there would be about 1200 students after 3 years drawn largely from the local catchment area of  the South Essex corridor, which was very poorly provided with HE places; it would cater not only for the traditional 18 plus full-time student but also for part-time students, mature students returning to the labour market and continuing professional development; it would offer sub-degree qualifications as well as the conventional 3-year degree; the accent of the curriculum would be vocational and innovative and employers would be consulted on the design of the curriculum and the modes of assessment. 





 201/99


There would be two major advantages from the University’s point of view: firstly, a substantial new income stream; secondly a visible  presence in another part of the county, which would be strategically useful at a time when there was likely to be increasing emphasis on regional collaboration and federal, multi-campus universities.





 202/99


However, the venture was entirely dependent on financial support from the HEFCE, both recurrent and capital, and the University and the College had agreed not to take the plans any further without at least some clear indication of support from the Funding Council.  That had been given a month ago by Sir Brian Fender, the Chief Executive of the HEFCE, who visited the College, saw the site of the proposed campus and had extensive discussions with senior teams from the College and the University.  He strongly encouraged the submission of a formal bid to the HEFCE for financial support, on the basis of a detailed business plan to be prepared over the summer and autumn.  HEFCE had offered to pay half the cost of drawing up the plan and the University and the College had commissioned KPMG as consultants and project managers. 





 203/99


This project, if it succeeded, would be the most significant development in the University for many years. It would increase the size and presence of the University, although not on the Colchester site, and raised important issues of mission, management and image. It was obviously very important to involve Council more closely in the project now that it had received the amber light from the Funding Council and a detailed paper would be brought to the October meeting of Council, based on the interim results of work on the business plan.





 204/99


During discussion, Council noted that there would be little financial impact on the University before 2001/02.  





FINANCIAL SITUATION





Financial Situation for 1998/99





 205/99


Council received paper C/99/24 setting out the latest financial situation for 1998/99 which had been discussed by Finance Committee at its meeting on 21 June 1999.





 206/99


The Treasurer reported that the latest forecast was for a surplus of £1.381m, which compared with the original budgeted surplus of £561k approved by Council at its meeting in July 1998 (C.M.214/98 refers) and the surplus of £1.2m reported to the last meeting of Council in April (C.M.116/99 refers).  





 207/99


The forecast surplus for the current year had improved since the last meeting of Council mainly as a result of an accounting decision to include in the current year brought-forward Other Services Rendered income balances in the Institute for Social and Economic Research.  This had been partly counter-balanced by specific decisions on advanced spend on equipment in academic departments and the Information Systems Strategy.  There would be a further improvement in the forecast surplus if some equipment and LTM expenditure programmes did not run to timetable.





 208/99


Although the forecast surplus of £1.381m looked healthy, this was mostly due to two non-academic one-off items, namely the profit on the sale of Forest Road House and the accounting change on Other Related Services balances.  If these two items were excluded, the forecast surplus from normal activities would have been about £486k, that is just under the minimum acceptable level set by Council.





 209/99


During discussion, Council noted that the forecasts appeared to show a significant decrease against budget in spending on staff in academic departments and an increase in spending on staff in the administration and central services and a question was raised as to whether this represented a departure from planned spending on staff.  In response, Council noted that there had been a small number of additional administrative staff allocations made after the budget had been agreed.  In addition, self-funding activities were now included within the administration and central services budget line and the costs of staff there were offset by additional income in these areas which was shown separately.   





Budget for 1999/00





 210/99


Council received paper C/99/25 setting out the budget for 1999/00 which had been discussed by Finance Committee at its meeting on 21 June 1999.





 211/99


The Treasurer reported that the financial forecasts agreed by Council at its meeting in July 1998 and sent to the HEFCE last summer had anticipated a deficit for 1999/00 of £789k (C.M.216/98 refers).  At the last meeting of Council in April, this had been revised to a deficit of £204k following improvements in the HEFCE recurrent grant for 1999/00 and increased income from student tuition fees (C.M.122/99 refers). Budget Sub-Committee had been left with the task of drawing up a budget for 1999/00 with a surplus of at least £500k and had made a number of assumptions and decisions to enable it to arrive at a budget with a surplus of £833k.  Two factors in particular would affect the University’s ability to achieve this budget: the level of student recruitment in October 1999 and planned forward spend on LTM and equipment in the current financial year.





 212/99


During discussion, Council noted that the budget assumed an increase in research grants and contracts income; this was based largely on the expected overhead recovery on the new funding for the Institute for Social and Economic Research as a result of being awarded the National Research Centre for Longitudinal Studies in addition to the refunding of their annual activities which would, in total, bring in some £9m over the next five years.  It was also hoped that recently appointed members of academic staff would attract significant research grants and contracts income.  Council also noted the policy of not filling vacant academic staff posts in those departments which were in deficit for up to a year or filling them by part-time temporary staff.  The University accepted that this was not an ideal situation but it had not caused major problems and did result in considerable savings on salary costs.





 213/99


RESOLVED:	that the budget for 1999/00, showing a surplus of £833k, be approved.





Financial Forecasts for 1999/00 to 2002/03





 214/99


Council received paper C/99/26 setting out the Financial Forecasts for the period 1999/00 to 2002/03 which had been discussed by Finance Committee at its meeting on 21 June 1999.





�



 215/99


The Treasurer reported that the financial forecasts reported to Council at its last meeting in April had shown a deficit in 1999/00 of £204k, rising to surpluses of £458k in 2000/01 and £1.1m in 2001/02 (C.M.122/99).  The financial forecasts for the period 1999/00 to 2002/03, which would be submitted to the HEFCE, now projected overall surpluses on the income and expenditure account throughout the planning period of £833k in 1999/00, £777k in 2000/01, £1.017m in 2001/02 and £1.131m in 2002/03.   This was the first time that such a favourable financial situation had been reported to Council.  Although the surpluses were in excess of the minimum target of £500k set by Council, they still fell below the HEFCE recommended target of three per cent of turnover, which would be in the region of £1.7m.





 216/99


The forecasts assumed a substantial growth in activity which was reliant on the University being extremely successful in recruiting additional students and in achieving additional funding from the HEFCE to meet the additional teaching costs.  Failure to achieve these targets would result in the need for a significant reining back of recurrent expenditure and the curtailing of the expanded capital building programme.  Despite significant increases in student numbers and improving returns from research grants and contracts and from residences and catering operations, there was no corresponding increase in surpluses as the academic and general running costs of the University would continue to increase and there would be a reduction in real terms each year in the HEFCE recurrent grant for teaching and research.   The University’s liquidity position would decline significantly during the planning period given the high level of capital building expenditure as compared with the projected surpluses, and this would probably require the movement of some long-term investments into short-term holdings.





 217/99


During discussion, Council noted that the Budget Sub-Committee had agreed a contingency plan to deal with any major unexpected financial adversity; this would be discussed by Council if the need arose.  Council also noted the proposed increases in depreciation on premises, including residences, which were the direct result of the planned expenditure on capital building in the next few years.





 218/99


RESOLVED:	that the Financial Forecasts be submitted to the HEFCE.





INSTITUTIONAL PLAN FOR 1999/00 TO 2002/03





 219/99


Council received paper C/99/28 setting out the Institutional Plan for 1999/00 to 2002/03 which would be submitted to the HEFCE, along with the Financial Forecasts, in July 1999 as requested.  





 220/99


The Vice-Chancellor introduced the Plan which combined a broad plan for the next 4 years with specific outcomes and objectives for the coming year.   The essence of the medium-term plan was summarised in the Introduction, the big change being a much more ambitious expansion of student numbers than previously planned, with consequences for staffing, building and finance.





 221/99


The Institutional Plan assumed a 4 per cent  growth in overall student numbers in 1999/00, followed by an annual growth of 5 per cent in the three following years: in other words a 20 per cent expansion over five years which would increase the total student numbers from 5,700 in 1998/99 to 5,900 in 1999/00 and to 6,800 by the academic year 2002/3. This compared with an average growth of only about 1 per cent in the past four years and was self-evidently a much more ambitious target than the University had attempted in the past. 





 222/99


The Vice-Chancellor explained the need to plan for expansion on this scale.  The University was, quite simply, too small given the current funding regime. The average size of  a UK university was over 9,000 students; Essex was under 6,000, of whom an exceptionally large proportion were postgraduates or from overseas. The University had the smallest number of Home undergraduates of any non-specialist university in the UK.





 223/99


There were three main reasons for growth.  Firstly, the University needed to teach a somewhat wider range of subjects so that it could respond more rapidly to the shifting patterns of choice among students.  The expansion of the portfolio of degree schemes needed to be carefully planned and would consist largely of natural extensions of existing disciplines and that required more academic staff who had to be funded.  





 224/99


Secondly, the University badly needed more space.  It was desperately short of offices for academic and research staff; it needed a wider range of more flexible rooms for teaching; and it was imperative to provide better and larger social facilities for students as their numbers on campus grew. There was particular frustration felt in the most dynamic centres, such as the Health and Social Services Institute, at the absence of commensurate space to meet their ambitions.  The University had, therefore, planned a more ambitious Capital Building Programme, which made office accommodation its top priority, both to cope with existing pressures and to cater for planned growth, and also made the bringing together of cognate disciplines and a purpose-built Students Union building very important priorities. 





 225/99


The JIF bids for a Information Networks Research Centre and a National Laboratory for Social and Economic Research were part of the Capital Building strategy, but if they failed the University would proceed to use its own resources for a more modest, but still substantial, building to house the Departments of Electronic Systems Engineering and Computer Science.  The spending on new building was rising from £900k last year to £2.2m in 1999/00 to £3.5m a year thereafter, setting aside the £10m needed for the Phase 3 of the South Courts student accommodation.  The University’s reserves, which had grown well in the last few years, would  be used contribute to the cost, but the programme needed to be funded not only for the initial capital outlay but also for the subsequent recurrent costs.





 226/99


Thirdly, the University needed to create more capacity to take initiatives and pursue new developments, whether in the form of collaborations with other institutions, responses to HEFCE and Research Council programmes, or the development of new degrees schemes. Strategic agility of this kind was essential for a university to prosper in the much more competitive funding environment. This too required more staff, in particular senior academic and administrative staff, and they needed to be funded.





 227/99


The main part of the funding for a larger faculty and a bigger campus must depend on the tuition fees and Funding Council grants that would come with expanded student numbers; hence the more ambitious planned targets.  The University was confident that it could achieve the proposed growth in overseas student numbers and in postgraduate numbers.  Looking further ahead it was taking initiatives in China, Singapore and Latin America which should bear fruit.  Despite the steady decline in UK postgraduates, the University was confident that it could continue to grow numbers by switching steadily to postgraduate taught schemes with a more vocational emphasis and a part-time, modular structure. 





 228/99


The real challenge was a 5 per cent per annum growth in the number of Home undergraduate students, where recruitment had always been weak. However, there were two grounds for optimism. Firstly, the HEFCE had relaxed the cap on funded undergraduate numbers; the University had already succeeded with a relatively small bid for 1999/00 and a considerably larger bid would be made for 2000/01.  Secondly, Home undergraduate applications were rising, against the national trend, albeit from a low base and this was clearly as a result of extending the range of degree schemes offered.   This strategy would be continued over the next few years, expanding in a determined way those departments and centres that were already recruiting well and seeking with equal determination to develop new academic areas that would attract students in those departments with recruitment difficulties.  The Institutional Plan identified the most likely areas of the University for expansion, including Computer Science, Psychology, Management, Health Studies, Sports Science and Human Rights but this list was not exhaustive. 





 229/99


The Vice-Chancellor stressed the need, as set out in the paper on the Financial Forecasts, for the University  to “recognise that these [financial] forecasts assume a substantial growth in activity which  is reliant on the University being extremely successful in recruiting additional students and the funding from the HEFCE to meet the additional teaching costs.  Failure to achieve these targets will inevitably result in the need for a significant reining back of recurrent expenditure and the curtailing of the expanded Capital Building Programme”.  In other words, if the University could not meet its planned growth in student numbers, it could not afford a new Students' Union building, it would have to postpone the integration of  Biological Sciences on the central campus and the bringing together of Computer Science and Electronic Systems Engineering, and the expansion of office space would slow down.  Thus growth in student numbers and the enhancement of the facilities that the University wanted and needed were inextricably linked.





 230/99


During discussion, Council noted the national context for the planned expansion whereby the Government planned to increase Home student numbers by the equivalent of two new universities each year.  Although a lot of the new provision would be sub-degree provision in Further Education Colleges or part-time, the Government's overall plans were for an additional 700,000 in higher and further education by 2002/03 and there was no reason to suppose that Essex would not be able to achieve its share.  Council also noted that the University’s strategic thinking had changed in recent years and it was now open to establish relationships with other HE providers in the region, such as South East Essex College and Writtle College, which provided for a form of growth outside the University’s normal activities.  The need to attract high-quality staff was recognised and it was anticipated that the planned surpluses would enable the University to put more resources into the recruitment and retention of such staff.





CAPITAL BUILDING PROGRAMME





 231/99


Council received paper C/99/27 setting out the latest position on the Capital Building Programme which had been discussed by Finance Committee at its meeting on 21 June 1999, and noted that, in accordance with the discussion at its last meeting (C.M.141/99 refers), the Chair of Council and the Treasurer, on the recommendation of Development Committee, had approved the building of 512 ensuite rooms as South Courts Phase 3. 





 232/99


The Vice-Chancellor reported on the current Capital Building Programme, which was both sizeable and complex.  It was, in fact, the largest Programme since the Square One Building had been erected and looking further ahead, would be the largest Programme since the central campus was built in the 1960s.  It was also a complex Programme in that the capacity and timetable for making progress depended on the outcome of bids to the HEFCE and under the JIF initiative; the uncertainty of the outcome of these bids injected an inherently contingent element into the Programme while progress on one element of the Programme depended on progress in other parts.





 233/99


The Programme identified four strategic priorities.  Firstly, the provision of new office and teaching space which was now essential if the University was to meet its overall plans for growth.  The provision of this space depended partly on the outcome of a bid under the HEFCE Poor Estates initiative, which would enable the University to make faster progress on the conversion of the former Physics block, and partly on the outcome of two bids under the JIF initiative.  The first of these, a bid of £14m for a new Information Networks Research Centre, had already been submitted and if successful would release space currently occupied by the Departments of Computer Science and Electronic Systems Engineering.  If the bid failed, the University would proceed with a smaller scale building, costing in the region of £7m.  However, this would be the only major capital project which the University would be able to afford from its own resources.





 234/99


The second priority was to integrate cognate departments, including Computer Science and Electronic Systems Engineering and Biological Sciences on the main campus, not simply as a matter of convenience but also to enhance teaching and research interaction and development.  The integration of Computer Science and Electronic Systems Engineering clearly depended on the outcome of the JIF bid, while the move of Biological Sciences from the John Tabor Building depended on the speed with which the University could provide a new Students' Union building, thereby freeing up space on Square Three.  





 235/99


The third priority was the provision of a new Students' Union building which itself depended on whether the University could find a private partner and the success of the JIF bids which would release the University’s own resources.





 236/99


The final priority was to provide additional on-campus student accommodation, which would be self-funding.  The provision of an extra 512 ensuite rooms as Phase 3 of South Courts was the first step.  The costs were likely to be higher than previously budgeted which would require either an above inflation increase in rents or the letting of more rooms on 48 rather than 39 week lets or a combination of both these.  The Students' Union was aware of the situation.  This project did not compete directly for internal funds but it did compete for management time and resources, especially in the Estates Section. It was therefore likely that some smaller projects originally due for completion in the 1998/99 financial year, such as the new road and entrance to Square Five and the refurbishment of Square Four, would be delayed by a few months while the staff concerned concentrated on the second JIF bid and South Courts.  The University was confident that there was sufficient unmet demand to fill the additional accommodation and would plan further build if that demand continued.





 237/99


During discussion, Council noted that £2m had been put aside for the University’s capital contribution to the new building in Southend as part of the venture with South East Essex College.  The building would be on a site in central Southend owned by the College and would provide facilities for both FE and HE activities.  The University would want to have a stake in the HE part of the building and the HEFCE, which would also be asked to provide a capital contribution, would also require the University to have such a stake, properly secured.





REPORT AND RECOMMENDATIONS FROM SENATE (UNRESERVED BUSINESS) 





 238/99


Council received the report and recommendations (Unreserved Business) from the meeting of Senate held on 23 June 1999 as set out in paper C/99/29.





Directorship of the Latin American Centre





RESOLVED: 





 239/99


(i)	that Dr Andrew Canessa be appointed Director of the Latin American Centre for the period 26 April 1999 to 31 July 2002, except for the spring term 1999/00 when he will be on study leave;





 240/99


(ii)	that Dr David Musselwhite be appointed Director of the Latin American Centre for the spring term 1999/00.





�
MINUTES OF COMMITTEES





CAREERS ADVISORY SERVICE COMMITTEE





 241/99


Council received the Minutes of the meeting of the Careers Advisory Service Committee held on 28 April 1999.





STANDING COMMITTEE





 242/99


Council received the Minutes of the meeting of the Standing Committee held on 17 May 1999.





INFORMATION SYSTEMS STRATEGY COMMITTEE 





 243/99


Council received the Minutes of the meeting of the Information Systems Strategy Committee held on 19 May 1999.





HEALTH AND SAFETY COMMITTEE





 244/99


Council received the Minutes of the meeting of the Health and Safety Committee held on 19 May 1999.  





Appointment of University Non-Ionising Radiation Advisor (SC.MM.11-13/99)





 245/99


Council noted that the University Fire and Safety Officer had been appointed as the University Non-Ionising Radiation Protection Advisor.





Biological Hazards and Genetic Modification Safety Sub-Committee (SC.MM.14-17/99)





 246/99


Council noted that the Health and Safety Executive were proposing changes to the regulations covering the contained use of Genetically Modified Organisms which might have implications for the facilities in the Department of Biological Sciences, although only minimal work was carried out in the Department.





University Safety Policy (SC.MM.20-21/99)





 247/99


Council noted that, given the changes regarding safety appointments and minor legislative matters, the opportunity was being taken to update the University Safety Policy.  Trade Unions would be given the chance to comment on the revised Policy which would be presented to the next meeting of the Committee. 





Occupational Health (SC.MM.29-35/99)





 248/99


Council noted that the press release concerning the rubella outbreak on campus which was put out by the Mid Essex Health Authority had caused some concern to the Accommodation Office and arrangements would be pursued to improve the communication links between the Health Centre and the Occupational Health Service.





EQUAL OPPORTUNITIES STEERING GROUP





 249/99


Council received the Report of the meeting of the Equal Opportunities Steering Group held on 21 May 1999.





�
Code of Practice on Equal Opportunities for Students (EOSG.MM.34-36/99)





 250/99


RESOLVED:	that the revised Code of Practice on Equal Opportunities for Students, incorporating the recommendations of the Academic Standards Committee, attached as Appendix A to the Minutes of the Steering Group, be approved, subject to the minor amendments agreed by Senate as set out in the Report from Senate (paper C/99/29).





Working Towards Equal Opportunities (EOSG.MM.4-43/99)





 251/99


RESOLVED:	that the slogan Working towards equal opportunities should no longer be included in recruitment material.





DAY NURSERY MANAGEMENT COMMITTEE





 252/99


Council received the Minutes of the meeting of the Day Nursery Management Committee held on 4 June 1999.





DEVELOPMENT COMMITTEE 





 253/99


Council received the Minutes of the meeting of the Development Committee held on 7 June 1999.





Building Sub-Committee for Student Accommodation (DC.MM.69-90/99)





 254/99


RESOLVED:	that the design by Amec Limited for South Courts Phase 3 be accepted and that Amec Limited be appointed for the construction of 512 units of student accommodation.





Capital and Long Term Maintenance Projects Summer 1999: Progress Report (DC.M.94/99)





 255/99


A member of Council suggested that the refurbishment of toilets on campus should be included in the future summer programme as a mater of some urgency given the poor impression which some of the facilities gave to visitors, including potential students.





ARTS COMMITTEE





 256/99


Council received the Minutes of the meeting of the Arts Committee held on 9 June 1999. 





AUDIT COMMITTEE





 257/99


Council received the Minutes of the meeting of the Audit Committee held on 14 June 1999.





Internal Audit Reports (AUDC.MM.33-42/99 and 48/99)





 258/99


The Chair drew attention to a number of Internal Audit Reports which had received a rating of “excellent”, including that for the Students' Union.   Council congratulated all those concerned with particular reference to the hard work put in by the Officers of the Students' Union.





FINANCE COMMITTEE (SECTION A: UNRESERVED BUSINESS)





 259/99


Council received the Minutes of the meeting of the Finance Committee (Section A: Unreserved Business) held on 21 June 1999.





MEMBERSHIP OF COUNCIL FOR 1999/00





 260/99


Council received paper C/99/30 concerning the membership of Council for 1999/00. 





Senate Representatives





 261/99


Council noted that the following would continue as members of Council elected by Senate:





Professor Neil Baker


Professor Gerry McCormack


Professor Ray Meddis


Professor Andrew Radford


Professor Jim Richmond


Dr Sam Steel


Professor Albert Weale





 262/99


In addition, Senate had elected the following new members of Council:





Dr Stephen Smith


Professor Ray Turner





 263/99


There was one vacancy for an elected representative of Senate and an election was in the process of being held.  The outcome would be reported to Council as soon as it became known.





(Secretaries Note: Professor Joan Busfield was duly elected as a representative of Senate for two years from 1 August 1999 to 31 July 2001.)





Students' Union Members





 264/99


Council noted that the Students' Union members on Council for 1999/00 would be as follows: 





President of the Students' Union: Mr Dimitris Michael  


Vice-President (Finance and Services) of the Students' Union - position currently vacant





Non-Academic Staff Observers





RESOLVED:





 265/99


(i)	that the period during which non-academic staff should serve as observers at Council should be extended for a further three years until 31 July 2002;





 266/99


 (ii)	that Ms Susan Rhodes and Mr Brian Diamond should continue to serve as observers at Council until 31 July 2000 and that elections should be held for a two year term of office from 1 August 2000 until 31 July 2002.    





MEMBERSHIP AND TERMS OF REFERENCE OF COUNCIL COMMITTEES





 267/99


Council received paper C/99/31 setting out proposals for the membership and terms of reference of Council Committees for 1999/00 as recommended by the Standing Committee at its meeting on 17 May 1999 (CSC.MM.47-52/99 refer).





 268/99


RESOLVED:	that the terms of reference and membership of Council Committees for 1999/00 be approved as set out in paper C/99/31.





DELEGATION OF AUTHORITY





Formal Delegation of Powers





 269/99


Council received paper C/99/32 comprising the schedule of powers which had been formally delegated by Council to other bodies.





 270/99


RESOLVED:	that approval be given to the schedule of powers formally delegated by Council to other bodies.





Delegation of Authority for Summer Period





 271/99


Council received paper C/99/33 concerning the delegation of authority over the summer period.





 272/99


RESOLVED:	that authority be delegated to the Chair of Council to act on behalf of Council for the approval of routine matters of business during the summer period.





NOMINATIONS





 273/99


Council noted that members were invited to let the Registrar and Secretary have nominations for the following: 





Membership of Court and Council with effect from August 2000 - by Friday 1 October 1999


Award of Honorary Degrees in July 2000 and April 2001 - by Friday 8 October 1999





DIARY OF MEETINGS FOR 1999/00





 274/99


Council received paper C/99/34 and noted the diary of meetings for 1999/00, including the dates of meetings of Council as follows:





Monday 18 October 1999


Monday 31 January 2000


Monday 8 May 2000


Monday 3 July 2000





NEXT MEETING OF COUNCIL





 275/99


The next meeting of Council will be held on Monday 18 October 1999.





 276/99


Following the circulation of a questionnaire to all members of Council concerning the venue and the timing of future Council meetings, Council noted that the consensus among the replies received to date was for meetings to continue to be held in the Council Room at 2.15 p.m.  If further replies to the questionnaire indicated otherwise, members of Council would be informed.  In the meantime, it was confirmed that the meeting to be held on 18 October 1999 would start at 2.15 p.m. and would be held in the Council Room.





RETIRING MEMBERS





 277/99


On behalf of Council, the Chair thanked the retiring lay members, Dr Ted Crunden, Mrs Mary Frank, Mrs Kathleen Nolan and Ms Annie Ralph.  The University was very grateful to them for all their hard work on behalf of the University and as members of Council and wished them well in the future.  They would all be invited to continue as members of the University Court.





 278/99


The Chair also thanked Professor Tim Gray and Dr Louisa Sadler, whose appointments as elected representatives of Senate had come to an end, for their contributions to the work of Council.   





 279/99


The Chair also thanked Mr Paul Roberts, President of the Students' Union and Mr Roger Connett, Vice-President (Finance and Services) of the Students' Union for their helpful contributions to the work of Council during 1998/99 and wished them success in the future.
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