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Present:	The Rt. Revd John Waine (Chair), the Pro-Chancellor (Sir Terence Beckett), the Vice-Chancellor, the Treasurer (Mr Thomson), the Vice-Chair (Mr Jordan), the Pro-Vice-Chancellors (Professor Massara, Professor Sanders), Professor Foweraker, Mrs Frank, Mr Glossop, Professor Gray, Professor Hampson, Mr Harker, Ms Hayward, Mr Hughes, Professor Lowden, Mrs Nolan, Mr Owen, Mr Pertwee, Professor Radford, Professor Richmond, Ms de Roeck, Professor Sherer and the Vice-President (Finance and Services) of the Students' Union (Mr van der Straaten).





By Invitation:	The Vice-President (Communications) of the Students' Union (Mr Nixon), the President-elect of the Students' Union (Mr Roberts) and the Vice-President-elect (Finance and Services) of the Students' Union (Mr Connett).





In attendance:	The Registrar and Secretary, the Director of Finance, the Estates Officer, the Personnel Officer, the Academic Registrar, the Director of Information Systems and the Assistant Planning Officer.








SECTION A: UNRESERVED BUSINESS





CORRESPONDENCE AND ANNOUNCEMENTS





 188/98


On behalf of Council, the Chair welcomed the President-elect of the Students' Union, Paul Roberts, and the Vice-President-elect (Finance and Services) of the Students' Union, Roger Connett, who had been invited to attend the meeting of Council as observers.





 189/98


On behalf of Council, the Chair congratulated Michael Hughes on the award of the CBE in the Birthday Honours List for his services to the Technology Foresight Panels and the finance industry.





 190/98


The Chair informed Council of the recent death of Allan Arthur MBE, a member of the University Court and a member of Council from 1980 until 1987, during which time he had served as Chair of the Careers Advisory Service Committee and was also a member of the Honorary Degrees Committee.  Mr Arthur was a Deputy Lieutenant of the County of Essex and his involvement with the University formed part of a long and distinguished contribution to public service.  A Service of Thanksgiving had been held at Chelmsford Cathedral on 29 June at which the University had been represented.





 191/98


The Registrar and Secretary reported that apologies for absence had been received from Professor Crossick, Dr Crunden, Mr Hart, Dr Horsnell, Mr Melville-Ross, Professor Parker, Ms Ralph, Ms Rhodes, Dr Sadler and Ms Watson. 





STARRING OF AGENDA ITEMS





 192/98


At the request of the Chair and members of Council, the following items were starred for discussion in addition to those indicated on the Agenda:





Item 12(i): Audit Committee


Item 12(j): Arts Committee


Item 15: Membership and Terms of Reference of Council Committees for 1998/99


Item 17: Student Appeals and Complaints Procedures


Item 25: Report and Recommendations from Senate (Reserved Business)





 193/98


The unstarred items of the Agenda were then deemed to have been noted or approved by Council as appropriate.





MINUTES 





 194/98


The Minutes of the meeting held on 27 April 1998 (Section A: Unreserved Business) were approved as a correct record.





MATTERS ARISING FROM THE MINUTES





Students' Union Constitution (C.MM.167-172/98)





 195/98


Council considered further proposals from the Students' Union concerning amendments to the Students' Union Constitution as set out in paper C/98/27.





 196/98


At its last meeting, Council had considered proposals from the Students' Union for amendments to the Students' Union Constitution and had resolved that the proposed amendment to Appendix Eight of the Constitution be referred back to the Students' Union for further consideration with reference to the proposals concerning the Women’s Committee.  The proposals had now been amended to take account of the points raised by Council.





 197/98


RESOLVED:	that the proposed amendments to Appendix Eight of the Students' Union Constitution, together with a new Appendix Six and consequent changes to Section 13 of the Constitution be approved, subject to formal approval by the Students' Union Council in the autumn term 1998.





VICE-CHANCELLOR’S REPORT





Financial Situation





 198/98


The Vice-Chancellor reported on the University’s current financial position.  A surplus of about £1.5m was forecast for 1997/98, which was an improvement on earlier predictions and  in line with the University’s strategy of generating annual surpluses of at least £1m to fund a modest programme of capital developments.  Forecasts for 1998/99 and the longer term were particularly difficult because of the uncertain consequences of the Far Eastern financial crisis; the introduction of the £1000 contribution to tuition fees and the loan-based maintenance system, and the Government’s Comprehensive Spending Review (CSR). 





 199/98


Student numbers from the Far East would undoubtedly decline but the University could not tell by how much. Firm acceptances from overseas for undergraduate places had fallen by about a fifth, but postgraduate applications from overseas had increased by nine per cent.   The University had taken various measures to limit the damage.  It had applied for, and received, the maximum number of part-scholarships under the FCO/British Council scheme for which it was eligible and had extended its postgraduate scholarship and bursary schemes.  It had agreed to accept Malaysian students at a favourable fixed exchange rate and had used the existing University hardship loan schemes as flexibly as possible.  The budget assumed a twenty-five per cent drop in the number of overseas students, which was by no means pessimistic. 





 200/98


The University was assuming that the £1000 tuition fee would not significantly reduce recruitment of Home and EU students; applications for 1998/99 were five per cent higher than for 1997/98 and firm acceptances were eight per cent higher while the target for new entrants was a little lower. However, the University would still need to find some 350 students through Clearing.  There was also a real prospect of a late melting away of numbers as school and college leavers confronted the reality of the fee and increased loans on the one hand and the ready availability of jobs on the other.  There was, however, the possibility of a compensating improvement in postgraduate admissions where offers were up by five per cent in total.





 201/98


The Government’s CSR would determine the level of Government spending on universities for the three years from 1999/00 to 2001/02.  The broad outcome would be known shortly but the detailed implications for the university sector would not be clear until the autumn.  There had been some mildly encouraging indications, including the Chancellor’s decision to increase overall public expenditure by the rate of growth in the economy; the specific emphasis given to increased spending on the science base, and the decision to accelerate the transition from cash to resource accounting of student loans, which would have the effect of reducing the burden of the loans on the Public Sector Borrowing Requirement.  If the CSR did generate additional funding for universities it was more likely to come in the form of special programmes, for example to broaden participation or to enhance information technology, than in the form of core funding for staff and premises.  The University was therefore assuming that core funding would continue to decline by about one per cent a year in real terms.





 202/98


If  the University’s budgeting assumptions were broadly correct, it would continue to implement its medium-term strategy.  It would complete its programme of appointments of exceptionally able researchers to new posts in those departments which combined strong recruitment and a realistic prospect of  achieving a grade 5 in the next Research Assessment Exercise; and it would focus its capital development programme on more offices for academic and support staff, more space for postgraduate students and enhanced laboratories. 





Audit by Quality Assurance Agency





 203/98


The Vice-Chancellor reported on the work of the Quality Assurance Agency (QAA).  A QAA audit panel had visited the University in November 1997 to carry out its quinquennial review of quality assurance systems.  The draft report had identified a number of areas where there was room for improvement in the University’s procedures, including the disparity of some practices and rules across different Schools; the apparently ad hoc development of systems for ensuring the quality of teaching undertaken in collaboration with other institutions; the absence of systematic monitoring of all recommendations made by committees and working parties, and aspects of  the University’s staff development policy.





 204/98


The report had congratulated the University on the work of Academic Standards Committee; the system of departmental reviews; the new system of administrative reviews; the establishment of the Graduate School and the operation of the Board of the Graduate School, and the initiative of a comprehensive teaching and learning policy statement and the establishment of the Teaching Advisory Group.





 205/98


The Report was public but advisory.  When the final version was received the appropriate bodies, in particular Academic Standards Committee and the Boards of School, would discuss the specific recommendations and address the weaknesses identified in the Report.





FINANCIAL SITUATION FOR 1997/98





 206/98


Council received paper C/98/28 setting out the latest financial situation for 1997/98 which had been discussed by Finance Committee at its meetings on 7 May and 22 June 1998.  





 207/98


The Treasurer reported that the latest forecast was for a surplus of £1.577m, which compared with the original budgeted surplus of £887k approved by Council at its meeting in July 1997 (C.M.216/97 refers) and the surplus of £1.617m reported to the last meeting of Council in April (C.M.138/98 refers).  





 208/98


There had been only a few significant changes since the last forecast: the projected fee income and interest receivable had increased and there was a higher expected surplus on residences; however, the projected overheads from research grants and contracts had been reduced due to a lower turnover.  In addition, Budget Sub-Committee had decided to bring forward from 1998/99 expenditure of £225k on IT equipment.  





 209/98


The University had been able to produce a healthy surplus forecast outturn for the current year due to improved performance on student recruitment, trading activities and interest income and the benefit of the one-off saving on Tax Free Pay.  This had afforded increased expenditure on computing and other equipment.  The main variable in the forecast was whether the assumed forward spend on equipment would be achieved.





FINANCIAL SITUATION FOR 1998/99 ONWARDS





Budget for 1998/99





 210/98


Council received paper C/98/29 setting out the budget for 1998/99 which had been discussed by Finance Committee at its meeting on 7 May 1998 and subsequently amended as part of the discussion of the Financial Forecasts at the meeting on 22 June 1998.





 211/98


The Treasurer reported that the University’s financial performance had remained sound in recent years against a background of a cap on home student numbers and efficiency cuts in Government funding.  As a whole, the sector had received increases in funding for 1998/99 which matched inflation.  However, the University’s grant from the HEFCE was 0.3 per cent below the Government’s inflation assumption and, being more reliant on Asian students than most universities, the University must expect a downturn in income following the financial crisis in the Far East.  Another major uncertainty was the introduction of the £1,000 tuition fee for home and EU undergraduate students.





 212/98


The University’s medium term financial strategy, approved by Council at its meeting in January 1998 (C.MM.26-33/98 refer), put a greater emphasis on increasing income generation by new investment in staff and facilities, while recognising that there was less scope for cost savings.  The new strategy also aimed for an annual surplus of approaching £1m to give greater scope to deal with unforeseen financial difficulties and to invest in new academic developments and facilities.  The budget for 1998/99 had been arrived at with these aims firmly in mind.





 213/98


The budget agreed by Finance Committee at its meeting on 7 May 1998 showed a surplus of £606k; this was subsequently amended by the meeting of 22 June 1998 to show a surplus of £561k with the inclusion of the University’s matching funding for the British Council’s Far Eastern scholarships and a reduction in research grant overheads.  It had to be recognised, however, that this surplus was being assisted by the surplus over book value resulting from the sale of Forest Road House and eleven off-campus properties together with the continuation of the savings on Tax Free Pay.  If the fall in overseas students from the Far East was more severe than anticipated, setting the budget for 1999/00 would be far more difficult.  As in recent years, the University must work hard to generate additional income and to find further expenditure savings.





 214/98


RESOLVED:	that the income and expenditure budget for 1998/99, with an income and expenditure surplus of £561k, be approved.





Financial Forecasts for 1998/99 to 2001/02





 215/98


Council received paper C/98/30 setting out the Financial Forecasts for the period 1998/99 to 2001/02 which had been discussed by Finance Committee at its meeting on 22 June 1998.





 216/98


The Treasurer reported that the forward forecasts which had been presented to Council at its meeting in January 1998 showed deficits of £552k in 1999/00 and £252k in 2000/01 (C.MM.34-35/98 refer).  Two key changes had been made to the assumptions since that time: that the University would be successful in its bid to the HEFCE for its share of additional funded student numbers by 2000/01 and that, although fee income from overseas students would be down by 2000/01, it would consolidate and improve thereafter.  After the contribution of special factors, such as the sale of Forest Road House in 1998/99, 1999/00 was forecast to be a difficult year with a deficit of £789k followed by a deficit of £400k in 2000/01.  However, as planned new income arose and the Far Eastern student reductions abated, the forecasts improved to show a surplus of £276k by 2001/02. 





 217/98


However, unless the forecasts on overseas student numbers were too pessimistic, there were no external factors which were likely to improve the financial situation significantly; in particular, assumptions had already been included for a reduced annual efficiency reduction in the HEFCE grant.   The task facing Budget Sub-Committee to achieve the medium-term financial strategy would become much clearer in the next few months as student recruitment in 1998/99 became known and the outcome of the Government’s Comprehensive Spending Review provided clearer information on funding for the following three years.





 218/98


RESOLVED:	that the Financial Forecasts be submitted to the HEFCE on the understanding that revised Financial Forecasts would be developed in the autumn, when student recruitment and the Comprehensive Spending Review were known.





CAPITAL BUILDING PROGRAMME





 219/98


Council received paper C/98/31 concerning the Capital Building Programme which had been discussed by Finance Committee at its meetings on 7 May and 22 June 1998 and subsequently by Budget Sub-Committee at its meeting on 29 June 1998.





�



 220/98


The Registrar and Secretary reported that the original intention had been to present the Capital Building Programme to Council at this meeting for approval of schemes totalling £3.1m.  However, Finance Committee had noted at its meeting on 22 June 1998 that during the last nine months a number of projects had, when tendered, come in significantly above the budget allocated in the Capital Building Programme.  This was largely due to the buoyancy of the local construction market.  The Committee therefore had agreed that the Capital Building Programme approved on 7 May 1998 be withdrawn at this time. 





 221/98


Budget Sub-Committee had agreed to review all the projects in the Capital Building Programme and to provide adjusted estimates to the next meeting of Finance Committee.  The estimates would be reviewed in the light of consultations with local professionals in the construction industry and other universities in South East England.  The Sub-Committee had further agreed to establish a working group, consisting of the Registrar and Secretary, the Pro-Vice-Chancellor (Resources) and the Director of Finance, to review the arrangements for costing of projects in Estates and to bring proposals back to Budget Sub-Committee.  The working group would seek external professional advice as appropriate and would consider establishing a longer lead-in period for capital projects to enable pre-tender estimates to be prepared once a scheme was designed.





 222/98


RESOLVED:	that, in the light of these developments, the Capital Building Programme approved by Finance Committee on 7 May 1998 be withdrawn and an amended Programme, based on updated costs, be submitted to Finance Committee in November 1998.





 223/98


In the meantime, the Registrar and Secretary drew Council’s attention to two projects currently included in the Capital Building Programme where tenders had been received and which were a high priority.  These related to (i) the building of an extension to the Sports Centre to house a new Sports Science laboratory which would allow for the expansion of undergraduate sports science, and (ii) the refurbishment of Avon Way House to provide married accommodation to replace that which would be lost when Forest Road House was sold together with refurbishment of the kitchens.  Both projects had been considered by Budget Sub-Committee in the light of the tenders received.





RESOLVED:





 224/98


(i)	that the original plan for a first floor extension to the Sports Centre should proceed at a cost of £147,877;





 225/98


(ii)	that the refurbishment at Avon Way House should proceed at a cost of £105,392 plus VAT.





INSTITUTIONAL PLAN FOR 1998/99 TO 2001/02





 226/98


Council received paper C/98/32 comprising the Institutional Plan for 1998/99 to 2001/02 which would be submitted to the HEFCE, along with the Financial Forecasts, in July 1998 as requested.  





 227/98


The Vice-Chancellor drew Council’s attention to four particular areas in the Plan which might be major developments in the coming year.





�
Physics





 228/98


The current plan was for the Physics Department, having ceased to admit new undergraduate students, to concentrate on postgraduate teaching and research, and paragraph 2.5 of the Plan set out what was required for the Department to cover its direct costs and make a modest contribution to indirect costs.  The plan which the Department had submitted showed disappointing levels of growth in research income and postgraduate numbers and the Budget Sub-Committee would be holding further discussions with the Department over the summer.  





South East Essex College  





 229/98


South East Essex College (SEEC) was a sixth form college in Southend which currently provided a small amount of  HE mainly in the form of HND. It had developed a strong academic reputation and high FE inspection scores. It had impressive facilities and was an innovator in the design of classrooms and laboratories that encouraged student-centred learning.  The College owned a large site in the centre of Southend and had capital to invest in new building.  It had asked the University whether it would consider entering into a partnership to establish a campus in Southend which would provide a wide range of undergraduate degrees, mainly to local students. The catchment area was 750,000 and it was probably the largest urban area without convenient access to HE.





 230/98


For such a partnership to work, it would be necessary to get additional funded numbers from the HEFCE.   The regional consultant of the HEFCE believed it possible that HEFCE rationalisation funding would contribute to capital costs and additional funded student numbers would be available under access programmes.  In addition, the new Regional Development Agency for the Eastern Region might contribute from its access funds.





 231/98


The proposal was at a very early stage. Joint working parties with SEEC had been established and there appeared to be common ground on the academic shape of a Southend campus. However, the nature of the partnership arrangement between the College and the University had still to be determined.  Potentially this was an exciting development with many possible benefits for the University.





Greece 





 232/98


The University had run Foundation Year courses in Mathematics and Biology in Athens for the past four years, franchised to the British Council Teaching Centre. The scheme had been a considerable success and had grown from year to year. The University was now giving serious consideration to the extension of the programme to the first year of its undergraduate degrees in Accounting, Finance and Management, Computer Science, Economics and Mathematics.   There was evident demand from students in Greece for such provision and the University had a very good reputation on which it could trade; other UK universities were moving into the market.  But there were other considerations which needed to be carefully thought through : the position of the British Council, which might be unwilling to accept a franchise for first-year as distinct from Foundation Year courses; the University’s capacity to manage a long distance operation that was much larger than the current one; the integration of students from Greece direct into the  second year; and cost.  It was hoped to reach a decision by the late autumn.





�
The Data Archive and the ESRC Research Centre for Microsocial Change





 233/98


Both the Data Archive and the ESRC Research Centre were flagships for the University’s social science research. They were national institutions which brought in research income and contributed to the excellent research grades of the Departments of Sociology and Economics.





 234/98


Their main funder, the ESRC, would be taking important decisions in the coming year about the long-term future of both.  A comprehensive review of the role and structure of the Data Archive, in the light of its failure to secure the PRO contract and advances in IT, would be undertaken in September 1998.   The Research Centre, to be renamed the University of Essex Institute for Social and Economic Research, had already had its contract as a research centre renewed for a further five years.  The ESRC was taking a separate decision about whether it should continue to have responsibility for the design and management of the British Household Panel Survey (BHPS) in the light of plans to establish a Centre for Longitudinal Studies which would take responsibility not only for the BHPS but also for the National Child Development Study and, over the longer term, all the major national longitudinal surveys.  The University had bid for the contract for the Centre, but there were strong competing bids, notably one from UCL and the Institute of Education.  If the Essex bid failed, the existing Centre would continue as a major research centre, albeit on a smaller scale.  If the bid succeeded, it would expand into the UK’s leading social survey research institute with a very significant international presence.





 235/98


A number of points were raised during discussion.  It was suggested that the Plan should include a reference to the Arts Strategy which was currently under consideration by the Arts Committee, and that the section on staff development should include reference to the review and implementation of the improved induction programme for new Heads of Department.  It was also proposed that the section on the degree scheme portfolio be strengthened to emphasise the importance of the needs of students and employers in the revision of existing degree schemes and the introduction of new schemes.





 236/98


RESOLVED:	that the Institutional Plan for 1998/99 to 2001/02 be revised as indicated and submitted to the HEFCE as requested.





CUC GUIDE FOR MEMBERS OF GOVERNING BODIES





 237/98


Council received paper C/98/33 concerning the governance of universities.  





 238/98


The Chair of Council reported that the Committee of University Chairmen (CUC) had recently updated the Guide for Members of Governing Bodies which it first produced in June 1995.  Copies of the new Guide, together with a revised version of the University’s own internal Guide for Members of Council, would be circulated to all members of Council at the start of the academic year 1998/99.





 239/98


In the meantime, Standing Committee had considered the Guide at its meeting on 11 May 1998 as the first step in a review of the effectiveness and accountability of the University’s governance arrangements as invited by the CUC.  The Committee had noted that the University already complied with the great majority of the procedures laid down in the Guide and that others were already in hand or could easily be incorporated into the University’s existing arrangements for governance.  There were, however, four areas where the Committee felt that the University needed to give further consideration to its existing practices.  One of these would be discussed further by the Standing Committee at its next meeting and one was to be taken later in the Agenda.  Council was invited to consider the remaining two areas, the size of Council including the lay majority and the induction of Council members.





 240/98


During discussion, a number of points were made by lay members of Council.  It was felt that the current Council was a suitable size.  Any reduction could mean that, on some occasions, it could be too small especially as not all lay members were able to be present at each meeting.  It would be helpful if there were more guidance given about suitable people to nominate for membership of Council.  Lay members had to be committed to playing an active role in the affairs of the University. It was important that Council was chaired in such a way as to encourage discussion, particularly by lay members.  There was often felt to be time constraint on the length of meetings and it was suggested that it should be accepted that meetings might last all afternoon. Universities were extremely complex organisations and much of the business had to be conducted through committees.  The importance of an induction programme was recognised, though it was suggested that lay members should take some responsibility for self-development. The purpose of the link scheme should be clarified with clearer obligations put on both lay members and departments.  The introduction of seminars on different topics would be welcome.  It was also noted that as a governing body Council did not monitor its own effectiveness.  





RESOLVED:





 241/98


(i)	that, although Council was a larger body than that recommended by the CUC Guide, the current size was appropriate, provided that the lay membership remained at its current level;





 242/98


(ii)	that the induction programme should be reviewed with a view to expansion and the possible inclusion of seminars on different subjects throughout the year.





REPORT AND RECOMMENDATIONS FROM SENATE (UNRESERVED BUSINESS)





 243/98


Council received the report and recommendation (Unreserved Business) from the meeting of Senate held on 17 June 1998 as set out in paper C/98/34. 





Deans of School





RESOLVED: 





 244/98


(i)	that Professor Michael Sherer be appointed as Dean of the Graduate School for one year from 1 August 1998 to 31 July 1999;





 245/98


(ii)	that Professor Andrew Radford be appointed as Dean of the School of Humanities and Comparative Studies for one year from 1 August 1998 to 31 July 1999;





 246/98


(iii)	that Professor Jim Richmond be appointed as Dean of the School of Social Sciences for two years from 1 August 1998 to 31 July 2000.





�
Non-Academic Staff Representation





RESOLVED:





 247/98


(i)	that the period during which elected non-academic staff should serve as observers at Council be extended for a year until 31 July 1999;





 248/98


(ii)	that the matter should be reconsidered by General Assembly in the summer term 1999 after a further year’s experience.





Staffing Matters





 249/98


RESOLVED: 	that approval be given for the following members of staff to be granted leave of absence without salary for the period shown:





Dr E Smith (Department of Economics): 1 April 1999 to 31 July 1999


Dr H Park (Department of Economics): 1 April 1999 to 30 June 1999


Professor I Budge (Department of Government): 1 September 1998 to 31 December 1998


Mr C Shaw (Department of Language and Linguistics): 1 October 1998 to 31 December 1998


Professor M Glucksmann (Department of Sociology): 1 September 1998 to 18 December 1998





MINUTES OF COMMITTEES





CAREERS ADVISORY SERVICE COMMITTEE





 250/98


Council received the Minutes of the meeting of the Careers Advisory Service Committee held on 29 April 1998.





FINANCE COMMITTEE (SECTION A: UNRESERVED BUSINESS)





 251/98


Council received the Minutes of the meetings of the Finance Committee (Section A: Unreserved Business) held on 7 May and 22 June 1998.





Financial Strategy (FC.MM.95-103/98)





 252/98


RESOLVED:	that the Financial Strategy be approved in the knowledge that it might be revised in November 1998 when the results of student recruitment and the Government’s Comprehensive Spending Review were known.





STANDING COMMITTEE





 253/98


Council received the Minutes of the meeting of the Standing Committee held on 11 May 1998.





INFORMATION SYSTEMS STRATEGY COMMITTEE 





 254/98


Council received the Minutes of the meeting of the Information Systems Strategy Committee held on 13 May 1998.


	�
HEALTH AND SAFETY COMMITTEE





 255/98


Council received the Minutes of the meeting of the Health and Safety Committee held on 13 May 1998.  





Ionising Radiation Protection Sub-Committee (SC.MM.9-12/98)





 256/98


Council noted that the Committee had approved the appointment of the University Fire and Safety Officer as the Deputy University Ionising Radiation Protection Adviser.





 257/98


Council noted that the Environmental Agency Inspector had visited the University and was satisfied that the work with radioactive material was in accordance with the legislation.





Non-Ionising Radiation Protection Sub-Committee (SC.MM.16-17/98)





 258/98


Council noted that the problems experienced with laser displays in the Students' Union Dance Hall had been resolved and a Code of Practice was now in place.





EQUAL OPPORTUNITIES STEERING GROUP





 259/98


Council received the Report of the meeting of the Equal Opportunities Steering Group held on 15 May 1998.





Review Committee - Accommodation 





 260/98


RESOLVED:	that the recommendations set out in the Report of the Equal Opportunities Review Committee on Accommodation, attached as Appendix A to the Report, be approved.





CUCO Higher Education and Equality Report 





 261/98


RESOLVED:	that the documentation provided for new members of Council be reviewed to ensure that it incorporated details of the University’s policy and practices in respect of equal opportunities.





DAY NURSERY MANAGEMENT COMMITTEE





 262/98


Council received the Minutes of the meeting of the Day Nursery Management Committee held on 29 May 1998.





DEVELOPMENT COMMITTEE 





 263/98


Council received the Minutes of the meeting of the Development Committee held on 8 June 1998.





�
AUDIT COMMITTEE





 264/98


Council received the Minutes of the meeting of the Audit Committee held on 8 June 1998.





Sports Federation (AUDC.MM.56-58/98)





 265/98


The Chair of the Committee outlined the background to the problem which dated back to the 1996/97 Students’ Union Management Letter in which the external auditors had qualified the Students’ Union accounts due to difficulties in establishing the precise status of the Sports Federation accounts.  The Sports Federation had made a deficit for the year of £20,254, compared with a surplus of £6,686 in the previous year.  There was a lack of control, lack of responsibility among Sports Federation officials and inadequate management.





 266/98


Internal Audit had subsequently undertaken a Control and Risk Assessment on the Sports Federation which included actions required, completion dates and allocation of responsibilities.  Proposed changes to the Students’ Union Constitution meant that the President of the Sports Federation would have a direct reporting line to the Students’ Union Executive, with the Finance and Services Committee of the Union receiving the Federation’s management accounts.  However, little had been done to date and the Students’ Union General Manager and Finance Manager had insufficient control over the situation.





 267/98


Council noted from the Minutes of the meeting of Finance Committee held on 22 June 1998 (FC.M.118/98) that, whilst the Students’ Union was predicting a deficit for the year, the Students’ Union Sports Federation, unlike other Students’ Union activities, had not reduced its expenditure and had been allocated an additional £30,000 from the Students’ Union.





Council noted that the specific concerns were:





 268/98


(i)	that the system of financial control in the Students’ Union was inadequate; 





 269/98


that the set of proposals which had been drafted were inadequate as they did not link in sufficiently to the Students’ Union Constitution.  No further progress had been made due in part to there not having been a Students’ Union President for much of the year and the prolonged illness of the Vice-President (Finance and Services);�


 270/98


that there had been no reduction in expenditure in the Sports Federation.





 271/98


These issues would be discussed in September 1998 at the Consultative Group with the Students' Union which was chaired by the Pro-Vice-Chancellor (Resources).





 272/98


It was stressed that it was for the Students’ Union to resolve the problem.  It was essential that the incoming Students’ Union President and the General Manager drew up full financial control measures.  Council took the matter very seriously; it was a serious misdemeanour to have qualified accounts and it was vital that this did not happen for a second successive year.





�
ARTS COMMITTEE





 273/98


Council received the Minutes of the meeting of the Arts Committee held on 9 June 1998. 





Access to Lakeside Theatre (AC.M.14/98)





 274/98


Council considered the recommendation of the Arts Committee that the question of access to the Lakeside Theatre be referred to the Equal Opportunities Steering Group for comment.





 275/98


The Pro-Vice-Chancellor (Services) drew Council’s attention to the fact that, as it stood, the recommendation bypassed the current procedures whereby recommendations for improvements in the light of disability matters were referred to the Disability Co-Ordinator and the Disability Technical Officer.  These were then costed and prioritised alongside other issues of disability access to ensure that the resources available were used in the most effective manner.  Council noted that external funding might be available for such improvements to access as the Lakeside Theatre was used by organisations outside the University. 





 276/98


RESOLVED:	that the matter be referred to the Disability Co-Ordinator and the Disability Technical Officer in accordance with the usual procedures.





AMENDMENTS TO UNIVERSITY ORDINANCES





 277/98


Council received paper C/98/26 setting out a proposed amendment to Ordinance 28 which had been approved by Senate at its meeting on 17 June 1998. 





 278/98


RESOLVED: 	that approval be given to the proposed amendment to Ordinance 28 as set out in paper C/98/26 with immediate effect.





MEMBERSHIP OF COUNCIL FOR 1998/99





 279/98


Council received paper C/98/35 concerning the membership of Council for 1998/99.   





Senate Representatives





 280/98


Council noted that the following would continue as members of Council elected by Senate:





Professor Tim Gray


Professor Andrew Radford


Professor Jim Richmond


Dr Louisa Sadler


Professor Michael Sherer





 281/98


In addition, Senate had elected the following new members of Council:





Professor Gerry McCormack


Dr Sam Steel





 282/98


There were three vacancies for elected representatives of Senate.  An election was in the process of being held and then outcome would be reported to Council as soon as it became known.





(Secretary's Note:  subsequent to the meeting, the following were declared elected as Senate representatives on Council for two years from 1 August 1998 to 31 July 2000:-





Professor Neil Baker�Professor Ray Meddis�Professor Albert Weale)





Students' Union Members





 283/98


Council noted that the Students' Union members on Council for 1998/99 would be as follows:





Mr Paul Roberts - President of the Students’ Union


Mr Roger Connett - Vice-President (Finance and Services) of the Students' Union 





MEMBERSHIP AND TERMS OF REFERENCE OF COUNCIL COMMITTEES FOR 1998/99





 284/98


Council received paper C/98/36 setting out proposals for the membership and terms of reference of Council Committees for 1998/99 as recommended by the Standing Committee.





RESOLVED:	





 285/98


(i)	that the terms of reference and membership of Council Committees for 1998/99 be approved as set out in paper C/98/36;





 286/98


(ii)	that the Equal Opportunities Steering Group be asked to consider whether the Students' Union Representation and Development Officer should continue to be an ex officio member of the Equal Opportunities Steering Group in addition to the Students' Union Training and Personnel Officer as proposed.





(Secretary’s Note: subsequent to the meeting, an error was discovered in Paper C/98/36.  The ex officio membership of the Standing Committee should be amended to include the Chair of Development Committee: Mr Christopher Pertwee.)





DELEGATION OF AUTHORITY





Formal Delegation of Powers





 287/98


Council received paper C/98/37 comprising the schedule of powers which had been formally delegated by Council to other bodies.  Council noted that the schedule would be updated as appropriate and submitted to Council for approval on an annual basis in future.





 288/98


RESOLVED:	that approval be given to the schedule of powers formally delegated by Council  to other bodies. 





�
Delegation of Authority for Summer Period





 289/98


Council received paper C/98/38 concerning the delegation of authority.





 290/98


RESOLVED:	that authority be delegated to the Chair of Council to act on behalf of Council for the approval of routine matters of business during the summer period.





STUDENT APPEALS AND COMPLAINTS PROCEDURES





 291/98


Council received paper C/98/39 setting out the various student appeals and complaints procedures which had been approved by Senate for formal ratification by Council as recommended by the Standing Committee.





 292/98


RESOLVED:	that formal ratification be given to the University’s Student Complaints and Appeals Procedures, as approved by Senate. 





NOMINATIONS





 293/98


Council noted that members were invited to let the Registrar and Secretary have nominations for the following by Friday 25 September 1998:





Award of Honorary Degrees in July 1999 and April 2000


Membership of Court and Council with effect from August 1999





DIARY OF MEETINGS FOR 1998/99





 294/98


Council noted that the diary of meetings for 1998/99 would be circulated to members of Council as soon as it was available.  In the meantime, it was noted that meetings of Council would be held at 2.15 p.m. on the following provisional dates:





Monday 19 October 1998


Monday 18 January 1999


Monday 26 April 1999


Monday 5 July 1999





(Secretary’s Note: these dates were confirmed subsequent to the meeting.)





NEXT MEETING OF COUNCIL





 295/98


The provisional date for the next meeting was noted as Monday 19 October 1998 at 2.15 p.m.





(Secretary’s Note: this date was confirmed subsequent to the meeting.)





 296/98


Council noted that, for an experimental period during 1998/99, meetings of Council would be held in the Senate Room in the Square One Building and that the venue for Council would be reviewed in the light of that experience.





�
RETIRING MEMBERS





 297/98


On behalf of Council, the Chair thanked the retiring lay members, Sir Terence Beckett and Mr David Hart, who had both served as Pro-Chancellors of the University since October 1989.  Both would continue as members of the University Court.  Sir Terence had been a member of Council since March 1987 and was Chair of Council from October 1989 until July 1995. David Hart had been a member of Council since August 1971; he was Vice-Chair of Council from August 1983 until July 1995 and Treasurer from October 1988 until September 1994 during which time he was Chair of Finance Committee.  He also chaired Development Committee from 1980 until 1993.  The University was very grateful for all their hard work on behalf of the University and as members of Council and wished them well in the future.





 298/98


The Chair also thanked Professor Joe Foweraker, Professor Françoise Hampson, Mr Barry Lowden and Ms Anne de Roeck whose appointments as elected representatives of Senate had come to an end, for their contributions to the work of Council.





 299/98


The Chair also thanked Mr Gerard van der Straaten, Vice-President (Finance and Services) of the Students' Union, and Mr John Nixon, Vice-President (Communications) of the Students' Union for their helpful contributions to the work of Council during 1997/98 and wished them success in the future.
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