UNIVERSITY OF ESSEX

COUNCIL

20 January 2003

(2.15 pm to 3.45 pm)

MINUTES

Present:
Mr Melville-Ross (Chair), the Pro-Chancellors (Mr Jordan, Mr Pertwee), the Treasurer (Mr Lewis), the Vice-Chancellor, the Pro-Vice-Chancellors (Professor Massara, Professor Richmond, Professor Sherer, Dr Steel), Mr Blundell, Mr Burrow, Professor Busfield, Ms Colston, Professor Dowden, Dr Elston, Mr Harker, Mr Hayman, Mrs Hobbs, Mr Hughes, Mr Lyons, Mr Mack, Sir Robin Mountfield, Professor Muthoo, Professor Nedwell, Lord Newton, Mr Rainbird, Professor Scott, Ms Stevens, Dr Venn, Professor Wright, the President of the Students' Union (Mr Jones) and the Vice-President (Finance and Services) of the Students' Union (Ms Lockmun)

By invitation:
Mr Hewlett 

In attendance:
The Registrar and Secretary, Academic Registrar, Director of Finance, Director of Estate Management, the Director of Information Systems, External Relations Officer 

Apologies:
Professor Downton, Mrs MacMillan.

SECTION A: UNRESERVED BUSINESS

CORRESPONDENCE AND ANNOUNCEMENTS

 1/03

The Chair reported on correspondence with the Chair of the Corporation of South East Essex College concerning representation on the governing bodies of the two institutions.  Professor Michael Sherer would represent the University as an observer at meetings of the College Corporation.

 2/03

RESOLVED
that Ms Jan Hodges, in her capacity as Principal and Chief Executive of South East Essex College, be invited to attend meetings of Council as an observer, with effect from 1 January 2003.
 3/03

On behalf of Council the Chair offered congratulations to the Vice-Chancellor on his election as President of Universities UK, for two years from August 2003, and to Peter Rainbird, who had been awarded an Honorary Degree from Anglia Polytechnic University.

STARRING OF AGENDA ITEMS

 4/03

At the request of the Chair and members of Council, the following items were starred for discussion in addition to those indicated on the Agenda:

Item 7: Financial Statements for 2001/02

Item 14(c): Development Committee

Item 14(d): Information Systems Strategy Committee

 5/03

The unstarred items of the Agenda were then deemed to have been received and noted or approved by Council as appropriate.

MINUTES OF THE PREVIOUS MEETING (SECTION A: UNRESERVED BUSINESS)

 6/03

The Minutes of the meeting held on 14 October 2002 (Section A: Unreserved Business) were signed as a correct record. 

MATTERS ARISING FROM THE MINUTES

 7/03

There were no matters arising from the Minutes.

VICE-CHANCELLOR’S REPORT (C/03/1)
 8/03

The Vice-Chancellor introduced his report, covering the following topics:

· Student applications 2003/4
· Progress on the Capital Building Programme

· The Government’s Strategy Review of Higher Education

· Brief announcements

Student applications 2003/4

 9/03

Council was pleased to note that applications for entry in 2003/04 were buoyant, despite a national decline.  However, it was understood that caution was necessary at this stage in the year.  The Vice-Chancellor indicated that the continued increase in applications meant that departments could be more selective, and also that there would be less reliance on Clearing, which was now only of marginal importance for some departments.

Progress on the Capital Building Programme
 10/03

In his report the Vice-Chancellor had indicated that construction work for the Network Centre Building had been expected to begin in February 2003, but he informed Council that the start might be subject to a 2-3 month delay, due to difficulties with the two-stage procurement process.  If the company involved in the design work were not able to reduce the building work costs as much as was required then it might be necessary to go out to tender, thus introducing the regrettable delay.

The Government’s Strategy Review of Higher Education

 11/03

The Vice-Chancellor reported that the Government's white paper was expected to be published later that week.  Although there had been a great deal leaked to the press, many important details had yet to be announced, both in relation to the new student funding arrangements and the funding gap for universities which would arise from deferred payment of tuition fees.  Increased selectivity in research funding might be expected to benefit the University.  

 12/03

Although there was pressure, including from the Students' Union, for the University to take a position on new tuition fee levels, there would be plenty of time to give careful consideration to all aspects of the new funding regime once the full details were published.  After discussion it was agreed that it was likely that influence on government could best be exerted through representative bodies such as UUK (which the Vice-Chancellor would be well placed to influence) or through the National Union of Students as far as the Students' Union was concerned.

 13/03

It was agreed that it would be desirable for Council members to have the opportunity to be informed about and discuss the University's strategy for implementing the new funding arrangements and that a special meeting would be arranged later in the Spring term or early in the Summer term for this purpose.  

APPOINTMENT OF THE CHANCELLOR


 14/03

The Vice-Chancellor reported that it had been necessary to postpone the special Joint Meeting of Senate and Council because the Sub-Committee of Finance and Strategy Committee was not yet in a position to put forward the name of a proposed successor to Lord Nolan.
FINANCIAL STATEMENTS FOR 2001/02

 15/03

The Financial Statements for 2001/02 had been discussed by Finance and Strategy Committee at the meeting on 2 December 2002 (FS.MM.85-8/02) and were circulated in draft format to members of Council for approval in December 2002.

 16/03

Council ratified the decisions taken previously following the circulation of the draft Financial Statements which had enabled them to be submitted to the HEFCE by 31 December 2002 as required.

RESOLVED

 17/03

(i) 
that Council approve the Financial Statements for 2001/02;

 18/03

(ii)
that the Financial Statements for 2001/02 be signed by the Vice-Chancellor, the Treasurer and the Director of Finance under delegated authority from the University Council.

 19/03

In response to a question the Director of Finance reported on zero dividend preference shares which had shown a loss of £158K.  The University had invested nearly £1m in zero dividend preference shares about two years ago, when they were considered a safe option but the crash in the market had led to the current position.  The situation was being monitored closely and Investment and Loans Sub-Committee had already made strategic withdrawals as appropriate. This had led to losses being realised, as shown in the Financial Statements, but had those disposals not been made losses would have been over £60k higher.  The University’s remaining holdings, currently approximately £200K, were considered to be amongst the strongest shares.

REVENUE BUDGET OUT-TURN (C/03/2)

 20/03

Council noted the revenue outturn for 200/01 which had been discussed by Finance and Strategy Committee at the meeting on 2 December 2002.

LATEST BUDGETARY SITUATION 2002/03 AND FINANCE FORECASTS 
FOR 2003/04 (C/03/3)

 21/03

The Director of Finance reported that despite the rather gloomy prognosis given at the July meeting of Council, the current position was rather more optimistic.  The actuarial review of the USS pension scheme had reported that the scheme was in a relatively sound state and in surplus, and that no increase in costs was required.  The large increase in student numbers meant that the University was able to recover £423K of the claw-back from HEFCE, and overall the budget surplus for 2002/03 was expected to be in the region of £3m.  

 22/03

In discussion it was agreed that it was necessary to strike an appropriate balance between exercising caution in the financial assumptions and being realistic about expectations of growth in terms of the impact on buildings and infrastructure needs to support the continued increase in student numbers.

CAPITAL BUILDING PROGRAMME (C/03/4)

 23/03

Council noted the report which updated capital expenditure forecasts and showed the projected position on the Capital Building fund.  There were three separate supporting papers on the proposed new Lecture Hall (C/03/5), the Loughton Campus (C/03/6) and the CPD Centre (C/03/7).  In July, Council had imposed a moratorium on the approval of new building schemes but the positive financial situation meant that it was now possible to move forward with new projects.

 24/03

Discussion about the proposed new Lecture Hall facility centred on the need to ensure that there would be adequate capacity in new teaching space to cope with the increase in student numbers.  There was general agreement that significant additional teaching space was urgently required and that it was important that a new building could provide flexible facilities.  Council noted that £3m was a rough estimate of the cost of a building of the proposed type and size, but that no work had been done on the exact specification.  Further consideration might need to be given to the total cost when the design work was initiated.

 25/03

There was discussion about the proposed purchase of Roding House at Loughton, and Council was reassured to learn that it appeared to present a sound investment opportunity which would provide very suitable accommodation in close proximity to the main East 15 Acting School site.  

 26/03

Council noted that the £400K cost of establishing the teaching and learning infrastructure, including an iLab, at Princess Caroline House in Southend would be met from external sources, principally the East of England Development Agency.

RESOLVED
that the following new schemes be approved:

 27/03

(i) New Lecture Hall facility at a cost of £3m;


 28/03

(ii) The purchase of Roding House in Loughton at a cost of £850k;


 29/03

(iii) The refurbishment of Roding Housing at a cost of £400k; 


 30/03

(iv) The upgrading of Corbett Theatre backstage and WCs at a cost of £100k;


 31/03

(v) The creation of a CPD centre, including an Innovation Lab, at the John Tabor Laboratories at a cost of £400k;


 32/03

(vi) The addition of Phase 3 of the LTB refurbishment programme to the approved programme at a cost of £230k;


 33/03

(vii) The refurbishment of Princess Caroline House in Southend at a cost of £200k, funded by HEFCE grant;

 34/03

(viii) The establishment of a CPD Centre at Princess Caroline House, funded by a £400k grant from EEDA.
INCOME GENERATION GROUP (C/03/8)

 35/03

Council noted the establishment of the Income Generation Group as a sub-committee of Budget Sub-committee, as approved by Finance and Strategy Committee (FSC.MM.58-62/02).  It was agreed that the membership should include two lay members nominated by Council, and that there was provision for the co-option of additional members.

PERFORMANCE INDICATORS (C/03/9)

Research Income

 36/03

Council noted Grants and Contracts awarded between 1 August 2002 and 30 November 2002
REPORT AND RECOMMENDATIONS FROM SENATE (UNRESERVED BUSINESS) (C/03/10)

 37/03

Council considered the report and recommendations (Unreserved Business) from the meeting of Senate held on 11 December 2002.

Essex Biomedical Sciences Institute (EBSI)

 38/03

RESOLVED 
that the Essex Biomedical Sciences Institute be established as a new centre of the University, under the directorship of Prof. John Norton, with effect from 1 January 2003.
Department of Literature – Proposed Change of Name

 39/03

RESOLVED 
that the Department of Literature should be re-named the Department of Literature, Film and Theatre Studies, with effect from 1 August 2003.
MINUTES OF COMMITTEES

FINANCE & STRATEGY COMMITTEE 
 40/03

Council noted the Minutes of the meeting of Finance and Strategy Committee (Section A - Unreserved Business) held on 4 November 2002 and 2 December 2002.

 41/03

The Chair drew Council’s attention to the discussion about student accommodation (FSC.M.99/02) and the funding options for this and the Research Park (FSC.MM. 109-112/02).

Department of Mathematics

 42/03

Council noted that the working party convened by Senate to produce a recovery plan for the Department of Mathematics had produced its draft report but had been asked by Budget Sub-committee to do more work on certain aspects of the report so the final version would not go to Senate until March 2003.

Audit and Risk Management Committee 

 43/03

Council noted the Minutes of the meeting of the Audit and Risk Management Committee held on 9 December 2002.
Development Committee 

 44/03

Council noted the Minutes of the meeting of Development Committee held on 16 December 2002.
Membership and Terms of Reference

 45/03

RESOLVED
that the Chair of Council become an ex-officio member of Development Committee.

Research Park

 46/03

Council noted that discussions with the Carisbrooke Essex Partnership, concerning the possibility of student housing on part of the Research Park site, were on-going and that it was expected that further proposals would be put to the March meeting of Finance and Strategy Committee.

Information Systems Strategy Committee 

 47/03

Council noted the Minutes of the meeting of the Information Systems Strategy Committee held on 6 November 2002.

Membership and Terms of Reference

 48/03

RESOLVED
that the President of the Students’ Union or his/her nominee should be added to the ex officio membership of the Information Systems Strategy Committee with effect from the Spring term 2003.

Annual Progress Report 2001/02

 49/03

Mr Hayman raised concerns about the absence of provision for an appropriate systems solution to the requirements of the Foundation Office to collect funds on-line.  It was agreed that the details should be discussed outside the meeting with the Director of Information Systems.

 50/03

RESOLVED
 that the Annual Progress Reports 2001/02 be accepted as set out in Paper ISSC/02/15 attached to the ISSC Minutes .

IS Strategy January 2003

 51/03

RESOLVED
 that the IS Strategy January 2003 be approved as set out in Appendix A to the ISSC Minutes.

Electronic Information Security Policy


 52/03

RESOLVED
that the Electronic Information Security Policy be approved as set out in Appendix B to the ISSC Minutes.

Equal Opportunities Steering Group

 53/03

Council noted the Minutes of the meeting of the Equal Opportunities Steering Group held on 23 October 2002 and the Annual Report for 2001/02.

Report on the Review Committee on Student Discipline

 54/03

RESOLVED
 that the recommendations contained in the Report of the Review Committee on Student Discipline, attached as Appendix B to the EOSG Minutes, be approved.

Health & Safety Committee

 55/03

Council noted the Minutes of the meeting of Health and Safety Committee held on 18 November 2002.

Careers & Employability Committee

 56/03

Council noted the Minutes of the meeting of the Careers and Employability Committee held on 5 December 2002.

Arts Committee 

 57/03

Council noted the Minutes of the meeting of Arts Committee held on 26 November 2002.

REPORT FROM HONORARY DEGREES COMMITTEE (C/03/11)

(a)
Award of Honorary Degrees

 58/03

Council noted the paper (tabled, copy attached for those not present) setting out the names of those to be awarded honorary degrees in July 2003 and April 2004.

 59/03

The Chair reminded members that the names were confidential and were not to be disclosed outside of Council membership pending Senate approval and subsequent formal announcement.

(b)
Award of Honorary Fellowships (C/03/12)
 60/03

Council noted that Professor Tim Gray was to be awarded an Honorary Fellowship of the University.

(c)
Award of Alumnus of the Year (C/03/13)
 61/03

Council noted that that Mike Todd, Chief Constable of Greater Manchester, was to be awarded Alumnus of the Year 2003.

STUDENTS’ UNION CONSTITUTION (C/03/14)

 62/03

RESOLVED
that the changes to the Students’ Union Constitution as set out in paper C/03/14 be approved.

REPORT ON CHAIR’S ACTION (C/03/15)

63/03

Council ratified the action taken by the Chair on behalf of Council since the last meeting on 14 October 2002.

 64/03

RESOLVED
that Colin Harker be appointed as Chair of Audit and Risk Management Committee until 31 July 2004.

DATE OF NEXT MEETING

 65/03

The next meeting of Council will be held on Monday 28 April 2003 at 2.15 p.m.

Moira Collett

Academic Registrar

January 2003
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