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Present:	The Rt. Revd John Waine (Chair), the Pro-Chancellors (Mr Jordan, Mr Pertwee), the Vice-Chancellor, the Treasurer (Mr Thomson), the Pro-Vice-Chancellors (Professor Crossick, Professor Massara, Professor Sanders, Professor Sherer), Professor Baker, Mr Burrow, Professor Busfield, Miss Clarke, Mrs Gould, Mr Harker, Mr Hayman, Mr Lewis, Professor Lubbock, Professor McCormack, Professor Meddis, Sir Robin Mountfield, Mr Owen, Professor Richmond, Professor Smith, Dr Steel, Professor Turner, Professor Weale, the President of the Students' Union (Mr Michael) and the Vice-President (Finance and Services) of the Students' Union (Mr England).





By invitation:	Mr Diamond and Ms Rhodes.





In attendance:	The Registrar and Secretary, the Director of Finance, the Estates Officer, the Personnel Officer, the Director of Information Systems, the Planning Officer, the Public Relations Officer and the Council and Court Officer.








SECTION A: UNRESERVED BUSINESS





CORRESPONDENCE AND ANNOUNCEMENTS





 1/00


On behalf of Council, the Chair welcomed Mr Burrow and Mrs Gould to their first meeting as new lay members.  





 2/00


The Registrar and Secretary reported that apologies for absence had been received from Mr Glossop, Mr Hughes, Mr Leadbetter, Mr Melville-Ross and Mrs Parr.





	STARRING OF AGENDA ITEMS





 3/00


At the request of the Chair, the following item was starred for discussion in addition to those indicated on the Agenda:





Item 12(d): Equal Opportunities Steering Group





 4/00


The unstarred items of the Agenda were then deemed to have been noted or approved by Council as appropriate. 





VARIATION IN ORDER OF BUSINESS





 5/00


At the request of the Chair, Council agreed to take items 9 and 10 on the Agenda before item 8.





�
MINUTES OF THE PREVIOUS MEETING (SECTION A: UNRESERVED BUSINESS)





 6/00


The Minutes of the meeting held on 18 October 1999 (Section A: Unreserved Business) were approved as a correct record subject to the following amendment:





M.310/99: line four, delete “times” and insert “terms”.





MATTERS ARISING FROM THE MINUTES





Membership of Council for 1999/00: Students' Union Members (C.M.298/99)





 7/00


Council noted that Paul England had been duly elected as Vice-President (Finance and Services) of the Students' Union and was confirmed as a member of Council. 





	Loan Finance for South Courts (C.M.322/99)





 8/00


At its last meeting on 18 October 1999, Council approved the funding of the South Courts III development and the refinancing of the existing student accommodation facility with Dexia Bank with Yorkshire Bank.  Subsequent to the meeting, the lawyers for Yorkshire Bank asked, as a condition of granting the loan, that a more comprehensive Minute be agreed by Council, as set out in paper C/00/02.  The terms and conditions of the loan were as previously explained to Council.





 9/00


RESOLVED:	that the following Minute be approved:





“1.	Preliminary





	1.1	The Chairman reported that a note of the meeting had been given to all Council members entitled to receive it and that a quorum was present for the purpose of the business before the meeting and declared the meeting open.





2.	Purpose of the meeting





	2.1	The Chairman reported that the purpose of the meeting was to consider, and if thought fit, to:





		a)	ratify the execution of the loan and security documents which the University had executed in favour of the Yorkshire Bank PLC (the “Bank”) in connection with facilities (the “First Facility”) made available by the Bank to the University to refinance loan facilities made available to the University by CLF Municipal Funding plc pursuant to an agreement dated 23 May 1996;





		b)	approve the entering into of a further loan facility and security documents which the University has been requested to execute in favour of the Bank in connection with a second facility (the “Second Facility”) to be made available by the Bank to the University to finance the development of phase III of the South Courts project (the “Development”);





		c)	approve the entering into of the contractual documentation in connection with the Development.





3.	Bank Documentation





	3.1	It was reported that the Bank provided in connection with the First Facility a term loan of up to £5,690,150 and it was intended that the Bank provide in connection with the Second Facility a term loan of up to £10,274,000.





	3.2	The following documents were available for review at the meeting in connection with the First Facility:





		a)	a loan agreement dated 17 January 2000 and entered into by the University and the Bank containing the terms on which the Bank provided the First Facility;





		b)	a legal mortgage dated 17 January 2000 executed by the University in favour of the Bank over the University’s property known as Harwich Court, Walton Court House 1, Manningtree Court House 1 and North Houses 1-4;





		c)	a deposit agreement dated 17 January 2000 entered into by the University and the Bank containing the terms upon which the Bank will hold cash deposits made by the University.





	(the documents referred to in minute 3.2 (a), (b) and (c) being together referred to as the "First Facility Documentation”).





	3.3	There was available for review at the meeting in connection with the Second Facility a draft loan agreement to be entered into by the University and the Bank containing the terms on which the Bank would provide the Second Facility.





	It was also reported that in connection with the Second Facility the following documents would be required to be entered into:





		a)	a legal mortgage (in substantially the form of the legal mortgage referred to in minute 3.2 (b)) to be executed by the University in favour of the Bank over the University’s property known as South Courts Phase III;





		b)	a deposit agreement (in substantially the form of the deposit agreement referred to in minute 3.2 (c)) to be entered into by the University and the Bank containing the terms upon which the Bank would hold the University’s cash deposits;





		c)	an assignment by way of security to be executed by the University in favour of the Bank over (i) the building contract (the “Building Contract”), which has been entered into by the University and Amec Construction Limited (the “Contractor”) for the carrying out and completion of the Development, (ii) the appointment of Dudley Smith Partnership (the “Employer’s Agent”) as employer’s agent in connection with the Development and (iii) the benefit of any performance bonds, guarantees, insurance policies or other assurances held by the University in connection with the Development;





		d)	duty of care warranties in favour of the bank to be entered into by the University and (i) the Contractor, (ii) such sub-contractors of the Contractor as the Bank may require and the University using its best endeavours can procure, (iii) the Employer’s Agent and (iv) such professionals appointed by the Contractor in relation to the Development as the Bank may require and the University using its best endeavours can procure.





	(the documents referred to in minute 3.3 being together referred to as the “Second Facility Documentation”).





4.	Development Documentation





	4.1	It was reported in relation to the Development works that the University has entered into the following project documents:





		a)	the Building Contract; and





		b)	the appointment of the Employer’s Agent,





	(the documents referred to in minutes 4.1 (a) and (b) being together the “Development Documentation”).





5.	Completion of the Banking and Development Documentation





	5.1	The Director of Finance explained the terms and conditions of the First Facility Documentation and the nature of the Second Facility Documentation and the Development Documentation (together with the First Facility Documentation being the “Documents”) and the obligations and liabilities of the University arising under each of them, specifically noting that the First Facility Documentation had already been entered into by the University and the obligations and liabilities incurred.





	5.2	It was noted that neither the First Facility nor the Second Facility would affect the academic policy of the University and accordingly the Council was not obliged to seek any recommendation from the University’s Senate.





	5.3	It was unanimously agreed that utilisation of the First Facility and the Second Facility, as indicated above, was in the best interests of the University and that it should enter into the Documents.  








Accordingly, IT WAS RESOLVED THAT:





	a)	the execution of the First Facility Documentation on behalf of the University (including the affixing of the University’s seal to the legal mortgage comprised in the First Facility Documentation) and the execution and delivery by the Vice-Chancellor and/or Registrar of any documents issued in connection with the First Facility Documentation be and is hereby ratified;





�



		b)	the Vice-Chancellor and/or the Registrar of the University be and are hereby authorised to agree the terms of the Second Facility Documentation and the Development Documentation and to sign such of these documents as are required to be signed under hand on behalf of the University;





	c)	the University’s seal be applied to such of the Second Facility Documentation and the Development Documentation and any other documentation required to be executed on behalf of the University in order to complete the Development and/or its funding as is required to be executed under seal;





		d)	that the Vice-Chancellor and/or Registrar of the University be and are hereby authorised to sign on behalf of the University such other documents required to be signed under hand on behalf of the University pursuant to any of the Documents or as may be required to be executed or delivered on behalf of the University in order to complete the Development and/or its funding.”





	VICE-CHANCELLOR’S REPORT





Financial Settlement for 2001/02





 10/00


The Vice-Chancellor reported that the Government had announced an increase of £295m and 45,000 extra student places for 2001/02.  Taking account of inflation this represented a 1 per cent cut in real terms per student place to which should be added the 0.4 per cent real cut in 1999/00 and the 1 per cent real cut previously announced for 2000/01.  The cumulative impact of these annual efficiency gains was substantial.  





 11/00


The 45,000 extra student places did not help the University as only 2,000 were earmarked for full-time UG students taking Honours degrees.  The rest were to be allocated to part-time or sub-degree students often based in FE Colleges, where the Government was concentrating its expansion plans as it wished to give priority to vocational, two-year qualifications for those already in work. 





 12/00


The continued decline in funding and the Government’s priorities had important implications for the University’s medium-term plans to increase overall student numbers by 20 per cent over four years.  There was a need to grow after six years of stability because, with the unremitting decline in capita funding, the University was now too small to sustain its current scale of activities and standards. 





Additional Student Numbers





 13/00


The Vice-Chancellor reported that, in order to achieve its ambitious growth targets the University needed to recruit larger numbers of students across the board.  In the case of  Home and EU UG students, the University was subject to a ceiling set by the HEFCE and could only raise this by successfully bidding for funded additional student numbers.





 14/00


The University had recently submitted three bids for a substantial number of additional student places for 2000/01 and 2001/02.  The first bid was for 405 additional places in 2000/01, mostly in Business Management and Psychology, and also in the arts and social sciences generally.  It was most unlikely that the University would be allocated all 405 because the total numbers requested by the sector as a whole would be well in excess of the numbers available; the outcome would be known in March. 





 15/00


As part of a bid to HEFCE's Restructuring and Collaboration Fund, the University had sought a commitment from HEFCE for 700 funded places for 2001/02 at South East Essex College in Southend, rising to 1500 by 2004/05, and for 120 places at the East 15 Drama School for 2000/01, rising to 200 by 2004/05 (MM.36-50/00 below refer). 





Applications for October 2000





 16/00


The Vice-Chancellor reported on applications for October 2000, noting that, in considering bids for additional student numbers, HEFCE would place considerable weight on evidence of student demand.  The number of Home and EU applications was well above last year’s level, with an increase of 21 per cent increase compared with a 3 per cent decline nationally. The figures for overseas applications were also up by 26 per cent.  Overall applications were very buoyant, probably due to a combination of new degree schemes and better marketing. However, applications were not the same as admissions and efforts would now be focussed on converting initial interest into firm acceptances of offers. 





 17/00


The Vice-Chancellor drew attention to two adverse factors which might affect the situation.  The first was the decision by the Scottish Parliament to abolish tuition fees in Scottish universities. Instead of  paying a fee of £1,025 on registration for a standard Honours degree course, students at Scottish universities would be required to contribute £2000 for the whole period of  their studies to a "Graduate Endowment". They would be entitled to take out an interest-free loan which need not be repaid until they entered employment and earned above a set threshold of £10,000.  Loans for maintenance would be replaced by grants for students from low income families.





 18/00


These new rules would apply to students at Scottish universities only and to all Scottish-domiciled students and EU students but not to English, Welsh or Northern Irish students studying at Scottish universities.  This was likely to lead to Scottish students choosing to stay north of the border and EU students opting to go to Scottish rather than English universities. The University took very few undergraduates from Scotland but did admit a substantial number from the EU, in particular Greece, where Scotland’s universities were recruiting quite aggressively.  During discussion, Council noted that the situation was in accordance with EU law which prohibited discrimination between the nationals of member states but did not prohibit discrimination within member states, which was purely an internal matter.





 19/00


The second factor was PG recruitment, where the initial indications were that offers were slightly below last year’s level, mainly because of the continued decline in applications from the UK.  The University might find it very difficult to meet the  target of a 4 per cent increase in PG recruitment.





Ilotron





 20/00


The Vice-Chancellor reported on the recent creation of a spin-off company, Ilotron, designed to develop optical routers, using the specialist expertise available in the Department of Electronic Systems Engineering.  The company, which had received substantial financial backing from the venture capitalists 3i, was the most ambitious in the University’s history and marked a significant development.  





 21/00


Council was asked to keep the matter confidential pending a press release in due course.





�
ANNUAL ACCOUNTS FOR 1998/99





Revenue Outturn for 1998/00





 22/00


Council received paper C/00/03 and noted the revenue outturn for 1998/99 which had been discussed by Finance Committee at its meeting on 29 November 1999. 





 23/00


The Treasurer reported that the final outturn showed a surplus of £1.34m.  This compared with the original budgeted surplus of £561k approved by Council in July 1998 (C.M.214/98 refers) and with the forecast surplus of £1.38m reported to Council at its meeting on 5 July 1999 (C.MM.205-209/99 refer).   The small reduction in the actual surplus compared with the forecast outturn concealed a number of significant changes, notably increased income from home and EU student tuition fees and higher expenditure on future severances and long-term maintenance.  These major movements had generally netted off against each other, leaving a surplus for the year virtually as forecast.  





 24/00


Although the surplus looked healthy, it was mostly due to two non-academic one-off items: the profit on the sale of Forest Road House and the accounting change on the Other Services Rendered balances.  If these two items were excluded the surplus from normal activities would have been in the region of £375k, that is well below the minimum acceptable target of £1m set by Council.  However, the figures included specific decisions by Budget Sub-Committee for forward spending in 1998/99 of £500k on equipment and the long-term maintenance programme, together with additional expenditure of £300k on early retirements.  The underlying surplus excluding this expenditure would have been in the region of £1.17m which represented a reasonable financial performance for 1998/99 and an improvement on the initially budgeted surplus.  





 25/00


The Treasurer reported that the auditors had been particularly complimentary about the preparation of the accounts which had been undertaken by the Finance Section during a time of staffing shortages.





Financial Statements





 26/00


Council received the printed Financial Statements for 1998/99 as discussed by Finance Committee at its meeting on 29 November 1999 and circulated in draft format to members of Council for approval in December 1999.





 27/00


Council ratified the decisions taken previously following circulation of the Financial Statements which had allowed them to be submitted to the HEFCE by 31 December 1999 as required





RESOLVED:





 28/00


 (i) 	that the Financial Statements 1998/99 be signed, under delegated authority from the University Council, by the Vice-Chancellor, the Treasurer and the Director of Finance;





 29/00


 (ii) 	that Council approve the Financial Statements 1998/99.





Supplement to Financial Statements





 30/00


Council received the printed Supplement to the Financial Statements for 1998/99 as received by Finance Committee at its meeting on 29 November 1999.





�
FINANCIAL SITUATION FOR 1999/00





 31/00


Council received paper C/00/04 and noted the latest financial situation for 1999/00 which had been discussed by Finance Committee at its meeting on 29 November 1999.





 32/00


The Treasurer reported that the latest forecast was for a surplus of £1.13m which compared with the original budgeted surplus of £833k approved by Council at its meeting in July 1999 (C.M.213/99 refers).  The main reason for the improvement of £300k was academic staff cost savings due to delays in filling of posts in departments such as Accounting, Finance and Management, Economics and Law.  Further vacancy savings were anticipated.  However, student tuition fee income was down against budget due to the shortfall in home and EU student numbers compared with targets and this would make it extremely difficult to meet the even higher home and EU student number targets included in the financial forecasts for 2000/01.





 33/00


The initial indications were that the final surplus for 1999/00 would increase but one adverse movement would be the planning costs of the failed JIF bid for the Information Networks Research Centre which would have to be written off as expenditure in the current year.  A new forecast would be presented to Council at its next meeting in May.





 34/00


During discussion, concern was expressed about the filling of academic staff posts, given the forthcoming Research Assessment Exercise.  Reassurances were given that the University was well aware of the importance of making appointments by 31 March 2001, the census date for the Exercise.





 35/00


Council also noted that the recent downturn in business at Wivenhoe House Hotel had been largely the result of a delay in appointing a new Sales Manager and that business was expected to improve in the coming months.





	PARTNERSHIP WITH SOUTH EAST ESSEX COLLEGE





 36/00


Council received paper C/00/06 concerning the proposed Partnership with South East Essex College, together with a copy of the business case submitted to HEFCE in support of the proposals.





 37/00


The Vice-Chancellor reminded Council that the University had had discussions over the last two years with South East Essex College about the feasibility of jointly providing higher education in Southend for the South Essex area.  Council had been kept informed of progress and a special meeting of Standing Committee had been convened in December 1999 to approve the final draft of a proposal.





 38/00


The structure of the proposed Partnership was formally one of validation. The teaching would be undertaken by College staff in College premises, but the University would be closely involved in the planning and design of the curriculum, in the appointment of staff, in the setting of standards and assurance of quality and in the validation of the degrees. HEFCE would fund the University for the student places, and the University would pass on a portion of the funds to the College, retaining the rest to meet its costs, including opportunity costs. It was proposed that the University would contribute £1.5m to the costs of the higher education part of the new building; this contribution would be made by a loan financed from part of the new income stream arising from the additional student numbers. 





 39/00


HEFCE had been quietly encouraging a bid for a substantial expansion of funded places in Southend, and had contributed to the costs of appointing the management consultants KPMG to carry out a feasibility study and subsequently a business case. The essence of the case was that for reasons of historical accident the South Essex area was poorly provided with HE places, as a result of which participation in higher education was well below the national and regional average. The provision of more HE places would widen participation; benefit the local economy, and offer the opportunity to innovate in higher education by offering more two-year qualifications, using IT creatively, involving employers more closely in the design of the curriculum, and providing research and training services to local industry. 





 40/00


The business case was formally presented to the HEFCE at a House of Commons reception on 18 January 2000.  It asked HEFCE to agree to fund 770 student places for 2001/02, rising to 1500 by 2004/05, and also to contribute £2.6m to the cost of the new building.





 41/00


An informal response from HEFCE had indicated agreement in principle to provide the 770 student places for 2001/02 and to fund further places in subsequent years through the annual round of ASN bids, subject to demonstrating demand and quality, and the progression to employment by graduating students. On capital funding, HEFCE was unwilling to do more than match the University’s capital contribution, which was currently £1.5m, but would probably contribute up to £2m if the University did likewise.  A proposal to this effect would be considered under the capital building programme later in the meeting.





 42/00


The Vice-Chancellor outlined the risks involved in the proposed Partnership. Firstly, student recruitment might be less than anticipated. However, the College was currently recruiting for its HE courses well above target, without the new curriculum and University marketing input that was planned, so this risk was small.  Secondly, standards and quality were the University’s responsibility but were dependent on a day to day basis on College staff.  The University believed that its quality assurance mechanisms were robust enough to maintain standards and there was no doubt that the College management was firmly committed to high standards.  It was worth noting that the College had come out well from QAA inspections of the degree-level courses it had provided under validation arrangements with the University of Greenwich.  Thirdly, management of a long-distance partnership might prove more burdensome than anticipated. However, the University would invest in additional administrative and academic staff to meet this management burden although to some extent it remained an unknown factor.





 43/00


The University stood to benefit in a number of ways from the Partnership:





it would give the University a presence in the south of the county, without undermining recruitment to the Colchester campus;





it would enable the University to diversify at county level without undermining the distinctiveness of what it offered at Colchester; 





it would provide a second platform for links with industry and public agencies;





it would enable the University to play a full part in widening participation in higher education; 





it would provide a significant new income stream to the University.





 44/00


A number of points were raised in discussion.  The Vice-Chancellor confirmed that the chairmanship of the proposed Management Board would alternate between the University and the College.  The University was happy with the proposed procedures for resolving any disputes given that the arrangement was essentially for validation and no new institution was being established as such.  This latter was a possibility for the future but would depend on progress during the early years of the Partnership.  There was no likelihood of the College becoming a University College in its own right given the stringent criteria for the award of such a title.  It was envisaged that the great majority of students would be non-residential but there were plans to provide some student residential accommodation in due course.  Apart from Southend, the proposals had strong support from both Essex County Council and Thurrock, as well as bodies such as EEDA and GO-East.  There were financial risks involved if student recruitment fell below the additional numbers funded by HEFCE but any financial penalties would depend on the University’s overall unit of resource, which would be based on total student numbers at both Southend and Colchester, as compared with the standard resource.





 45/00


RESOLVED:	that the action taken with respect to the proposed Partnership with South East Essex College be ratified.





COLLABORATION WITH EAST 15 ACTING SCHOOL





 46/00


Council received paper C/00/07 setting out the proposals for collaboration with East 15 Acting School at Loughton which had been discussed at the special meeting of Standing Committee on 6 December 1999. 





 47/00


The Registrar and Secretary outlined the main points of the proposal.  The advantages for the University were the increase in student numbers by 120, rising to 200; the addition of a new department which would build on an existing but small area of expertise in Colchester; the strong recruitment base for drama studies; an extension of the University’s regional role into west Essex, and a reasonable income stream.  The main disadvantages were the problems associated with running an operation at a distance from Colchester, and the reliance that would have to be placed on a small number of staff at the School.  





 48/00


The University had submitted a bid to HEFCE for £1.27m to support transitional costs and some capital projects at both Loughton and Colchester. HEFCE’s initial response had been cautious.  It felt that the proposals were an expensive rescue package for a relatively small institution and had suggested that the University either propose to expand the provision at Loughton or to scale down the proposed capital development.  Given that the possibilities for expansion of the activity at Loughton were restricted, the University wished to discuss the proposals further with the HEFCE in the hope of reaching an agreement on reduced capital funding.  In the meantime, Council was asked to endorse the proposals in principle.





 49/00


During discussion, Council noted that the proposals were on a very different scale from the proposed Partnership with South East Essex College.  They nevertheless offered the University an additional subject dimension which fitted well with its current portfolio as well as enhancing its presence abroad.  There was considerable enthusiasm for the proposals by the staff concerned and strong potential for success in an important niche area.  Concerns were expressed about the condition of the estate at Loughton, which required considerable remedial maintenance, but it was noted that there were plans to replace the building which was in the worst state of repair.  Reassurances were given that, in the event of failing to get HEFCE support for the additional student numbers, the University would not wish to proceed with the proposals.





 50/00


RESOLVED:	that the proposals for a strategic alliance, leading to merger, with East 15 Acting School be endorsed and the development of an implementation plan for merger with East 15 be approved, subject to a satisfactory response from HEFCE.





�
	CAPITAL BUILDING PROGRAMME





 51/00


Council received paper C/00/05 setting out proposals for the capital building programme which had been discussed by Finance Committee at its meeting on 29 November 1999 and by Development Committee at its meeting on 6 December 1999.





 52/00


The Vice-Chancellor reported that the University’s capital development programme had been thoroughly reviewed by the senior management group and by Finance Committee since the last meeting of Council.  The strategic priorities remained as before:





to provide more office and teaching space; 





to provide larger and better social and support facilities for students, including premises for the Students Union;





to integrate the Department of Biological Sciences on a single site on the central campus;





to continue to improve the external physical appearance of the campus;





 53/00


The University also wished to build more student residences on or near the campus probably for occupancy in October 2002.





 54/00


As regards specific projects there were two constraints. The University had set a limit of £10m, excluding external funding and student residences, on expenditure over the next three years, of which £8m would be found from reserves. This would be the largest programme that the University had ever undertaken and would depend on meeting the targets for growth in student numbers which in turn would provide the income to meet the downstream costs of the new buildings.  Given that the outcome of the additional student number bids and student recruitment was uncertain, the University believed it would be prudent to limit expenditure commitments to £5m for the time being.





 55/00


The second constraint was the outcome of the various bids the University had submitted for external funding. These would determine not only how much the University could spend in total but also on what the money could be spent.  Apart from the special bids to HEFCE for a contribution to the capital costs of the new building in Southend and the new facilities in Loughton, the University had submitted five bids for outside funding. 





 56/00


Two relatively small bids had been made to HEFCE for the Biological Sciences extension to the old Chemistry block which would allow the further transfer from the John Tabor laboratories of most of Biological Sciences; and for the first stage of a new Learning Resource Centre. The University was confident of success because the bids were not competitive but were for formula funding of teaching and research infrastructure which would be agreed so long as they met certain minimum criteria set by HEFCE. 





 57/00


Unfortunately, the University had now heard that a major bid to the Joint Infrastructure Fund (JIF) for an Information Networks Research Centre had not been successful.  The original plan to build a large research laboratory for Electronic Systems Engineering and Computer Science had therefore been abandoned as the University could not afford it from its own resources and it would, in any case, take too long to release space to provide more offices and teaching accommodation.





 58/00


The result of a second bid to the JIF for a National Social Science Research Laboratory would not be known until April. The University believed it had a better chance of success than the first JIF bid but certainly could not count on it being successful.  The outcome of the bid under the HEFCE Poor Estates programme for the second stage of the Learning Resource Centre would also not be known until April; the University was not optimistic, largely because the University’s estate was not considered to be sufficiently poor. 





 59/00


The specific projects which the University would need to fund depended on the outcome of these two remaining uncertain bids.





If both failed, the University would give first priority to Building 2001, a new office and teaching block, the first phase of which would provide 80 offices between the Hexagon and the Library; 





if the JIF bid for a National Social Science Research Laboratory succeeded, there would be no current need for Building 2001 as sufficient office space would be released.  Priority would therefore be given to enhanced Students' Union and student support facilities and to conversion of the Hexagon which was closing at the end of the year;





if the Poor Estates bid succeeded but the JIF bid failed,  the University would seek to delay the start on a Learning Resource Centre in order to build the new office and teaching block;





if both bids succeeded, the University would have both the office accommodation it needed and the Learning Resource Centre and would then consider other projects including improved facilities for the Students' Union and student support and an expansion of the Sports Centre.





 60/00


In the light of these circumstances and the earlier discussion about the capital implications of both the proposed Partnership with South East Essex College and the proposed merger with East 15 Acting School, Council was asked to consider changes to the proposed capital building programme, as set out in Appendix 1 of paper C/00/95, by deferring the decision on the two schemes associated with East 15 for approval at a later date and by increasing the expenditure commitment associated with South East Essex College from £1.5m to £2m.





 61/00


With respect to the East 15 schemes, it was proposed that the Finance Committee be authorised to approve a revised capital expenditure scheme should this be necessary before the next meeting of Council in May.  Reassurances were given that this would not involve significant expenditure over and above the net costs to the University of £225k currently proposed.





 62/00


With respect to the South East Essex College expenditure, reassurances were given that the University would only be prepared to provide £2m, which would be funded by an external loan serviced by the new income stream, subject to certain conditions.   These would be similar to any conditions attached to HEFCE’s agreement to provide matching funding and would be intended to safeguard the University’s investment; they would be approved by the Finance Committee.





 63/00


A number of points were raised during discussion.  It was confirmed that the John Tabor laboratories would be converted into offices and there were a number of possibilities for their use, including new Research Centres.  It was noted that plans for a railway station were not included in the programme until 2002/03; this was because the proposal was dependent on other developments, including the regeneration of East Colchester and the University Research Park.  





�



 64/00


Concerns were expressed by the Students' Union representatives amongst others, relating to the concept of a Student Street to include, inter alia, Students' Union offices and the launderette.  Plans for the Street were still at the discussion stage and no approval was yet being sought from Council; it was, in any case, envisaged that this might be a phased development, involving moving a number of student facilities such as the Student Support Office and Careers Advisory Service.  Council noted that the development would mean siting the launderette on the north side of the campus, whereas the majority of student accommodation was now on the south side, and would also mean relocating the Students' Union offices from their current location on Square 3.  The Students' Union was unhappy with both these proposals. It also expressed concerns about the possibility of involving an external commercial company in the running of the Students' Union entertainment and bar activities.  Assurances were given that this was only one proposal under consideration and that alternative proposals from the Students' Union would be welcomed.  Council noted that the University was giving a very high priority to improving student facilities, but it was stressed that the location of such facilities had to be seen in the context of the University’s overall requirements for space.  In particular, as the University expanded its activities, the idea of the Squares being the central focus of campus life would have to be modified.  





 65/00


Council noted that, given the complex interactions of the capital building programme and the bids for external funding, further proposals would be brought to Council to clarify the situation as soon as possible.





RESOLVED:





 66/00


 (i)	that approval be given to the following projects in the capital building programme as set out in Appendix 1 of paper C/00/05, subject to HEFCE funding as appropriate:





Biological Sciences extension at a net cost of £660k;





new Learning Resource Centre at a net cost of £115k;





planning costs for Building 2001 of £200k; 





John Tabor laboratories conversion at a cost of £400k





 67/00


 (ii)	that a decision on the projects relating to East 15 Acting School be deferred subject to further discussion with HEFCE and, if necessary, Finance Committee be authorised to take a decision subject to the proposals being circulated to members of Council; 





 68/00


 (iii)	that the University contribution to the capital costs of the Partnership with South East Essex College be increased from £1.5m to £2m, subject to HEFCE providing matching funds and to Finance Committee approval of the conditions under which the loan would be made.





 69/00


 (iv)	that the approach being adopted on the Students' Union and the Student Street development be noted. 





�
REPORT AND RECOMMENDATIONS FROM SENATE (UNRESERVED BUSINESS) 





 70/00


Council received the report and recommendations (Unreserved Business) from the meeting of Senate held on 15 December 1999 as set out in paper C/00/08.





Report of the Centres Review Committee





 71/00


RESOLVED:	that a Centre for Social and Cultural History be established with immediate effect.





Staffing Matters





 72/00


RESOLVED:	that Professor M J Keen, Department of Economics, be granted leave of absence without salary for the period 6 January 2000 to 31 December 2000.





MINUTES OF COMMITTEES





STANDING COMMITTEE 





 73/00


Council received the Minutes of the meetings of the Standing Committee held on 1 November and 6 December 1999.





Appointment of Treasurer (CSC.MM.83-84/99)





 74/00


RESOLVED:	that Mr Stanley Thomson be nominated to Court for reappointment as University Treasurer for one year only from 1 August 2000 to 31 July 2001.





Lay Membership of Council (CSC.MM.91-92/99)





 75/00


RESOLVED:	that the following be reappointed as co-opted members of Council for three years from 1 August 2000 to 31 July 2003:





Mr Colin Harker


Mr Michael Hughes


Mr Tim Melville-Ross





Membership of Court (CSC.MM.95-100/99)





RESOLVED:	





 76/00


 (i)	that the following be appointed as members of Court appointed by Council for the period 1 August 1999 to 31 July 2002:





Christine Hayward - former member of Council


Mary Beattie - former Deputy Lieutenant of Essex


Janet Fulford - former Chair of New Possibilities Essex Rivers Healthcare Trust


Lord Andrew Phillips - local solicitor and former member of Court





�



 77/00


 (ii)	that the following be reappointed as members of Court appointed by Council for three years from 1 August 2000 to 31 July 2003:





David Boyle - retired city financier


Ronnie Capel Cure - High Sheriff of Essex


Elspeth Cummings - Manager of New Possibilities Essex Rivers Healthcare Trust


Sir Dennis Forman - former Chair of Granada Television, Director of Royal Opera House


Lord Ironside - defence consultant with Rolls Royce Industrial Power Group, former member of Council


Sir Patrick Nairne - former Chancellor


Colin South - Director of Fujitsu, Colchester


Robin Tomkins - member of Development Committee, former member of Council


Bill Tucker - local journalist





 78/00


(iii)	that the following be appointed as members of Court appointed by Council for three years from 1 August 2000 to 31 July 2003:





Bernard de Neumann - formerly with GEC-Marconi, former member of Court as representative of Institute of Mathematics and its Applications


Gerald Milsom - local businessman and restaurateur





INFORMATION SYSTEMS STRATEGY COMMITTEE 





 79/00


Council received the Minutes of the meeting of the Information Systems Strategy Committee held on 2 November 1999, together with the Information Systems Strategy Annual Progress Report for 1998/99 and the Information Systems Strategy January 2000.





IS Strategy: Annual Progress Report 1998/99 (ISSC.MM.69-71/99)





 80/00


RESOLVED:	that the IS Strategy Annual Progress Report 1998/99 be accepted as set out in Appendix A to the Minutes.





IS Strategy January 2000 (ISSC.MM.72-88/99)





 81/00


RESOLVED:	that the IS Strategy January 2000 be approved as set out in Appendix B to the Minutes.





HEALTH AND SAFETY COMMITTEE





 82/00


Council received the Minutes of the meeting of the Health and Safety Committee held on 8 November 1999.





Sub-Committee of Safety Officers: Trades Union representation (SC.M.61/99)





 83/00


Council noted that the Safety Committee had agreed that a technically qualified Trades Union representative be added to the membership of the Sub-Committee of Safety Officers.





�
University Safety Policy (SC.MM.70-74/99)





 84/00


RESOLVED:	that the revised University Safety Policy, as set out in Appendix A to the Minutes, be approved and adopted.





Responsibilities of Union Health and Safety Representatives (SC.M.49/99) and University Safety Policy: Consultations with Joint Trade Unions (SC.74/99)





 85/00


Council noted that the Joint Trade Unions had been asked to produce a paper for discussion on the formal procedures for consultation on health and safety matters.





Health and Safety Executive Visit (SC.84-85/99)





 86/00


Council noted that the University had been visited by a Health and Safety Executive Inspector following a complaint by a group of students.  The Inspector had stated that the issues raised in the complaint were minor.





EQUAL OPPORTUNITIES STEERING GROUP





 87/00


Council received the Minutes of the meeting of the Equal Opportunities Steering Group held on 19 November 1999 are attached, together with the Annual Report of the Steering Group for 1998/99.





Disability Matters: Provision of Induction Loops in the Lecture Theatre Block (EOSG.MM.63-64/99)





 88/00


Council noted the recommendation of the Equal Opportunities Steering Group that an independent, comprehensive survey of the entire Lecture Theatre Block, such as that available from the RNID, be commissioned before loops are fitted to ensure that there is no conflict between installations, and that the Teaching Services Unit be consulted before the work is undertaken.





 89/00


RESOLVED:	that the recommendation be referred to the Budget Sub-Committee for consideration.





FINANCE COMMITTEE (SECTION A: UNRESERVED BUSINESS)





 90/00


Council received the Minutes of the meeting of the Finance Committee (Section A: Unreserved Business) held on 29 November 1999.





Purchasing Policy Sub-Committee (FC.MM.168-169/99)





 91/00


RESOLVED:	that the redrafted Purchasing Regulations, attached as Appendix A to the Minutes, be accepted for adoption.





ARTS COMMITTEE





 92/00


Council received the Minutes of the meeting of the Arts Committee held on 30 November 1999.





DEVELOPMENT COMMITTEE





 93/00


Council received the Minutes of the meeting of the Development Committee held on 6 December 1999.





Transport Policy Sub-Committee: Transport Strategy for the University (DC.MM.149-153/99)





 94/00


RESOLVED:	that the Transport Strategy, attached as Appendix A to the Minutes, be adopted as a formal policy document.





CAREERS ADVISORY SERVICE COMMITTEE 





 95/00


Council received the Minutes of the meeting of the Careers Advisory Service Committee held on 9 December 1999, together with the Annual Report for 1998/99.





AUDIT COMMITTEE





 96/00


Council received the Minutes of the meeting of the Audit Committee held on 14 December 1999, together with the Annual Report for 1998/99.





	AMENDMENTS TO ORDINANCES





 97/00


Council received paper C/00/01 setting out proposed amendments to University Ordinances which had been approved by Senate at its meeting on 15 December 1999.





 98/00


RESOLVED:	that approval be given to the proposed amendments to Ordinances 4, 8, 9 and 10 as set out in paper C/00/01.  





	ANNUAL REPORT ON RESEARCH GRANTS AND CONTRACTS





 99/00


Council received paper C/00/09 and noted the annual report on research grants and contracts awarded to the University during the financial year 1998/99.





	AWARD OF HONORARY DEGREES





 100/00


Council received the report of the Joint Committee on Honorary Degrees as set out in paper C/00/10 (Confidential) and noted the nominations for the award of honorary degrees to be conferred in July 2000 and April 2001.





	REPORT OF CHAIR’S ACTION





 101/00


Council received paper C/00/11 and ratified the following actions taken on behalf of Council by the Chair: 





Lay Membership of Council





 102/00


RESOLVED:	that Daphne Gould, former headteacher and currently a Governor of Colchester County High School, be appointed as a co-opted member of Council from 1 November 1999 to 31 July 2002.





Membership of Finance Committee 





 103/00


RESOLVED:	that Daphne Gould be appointed as a member of Finance Committee from 1 January to 31 July 2000.





�
Membership of Arts Committee 





 104/00


RESOLVED:	that John Burrow be appointed as a member of Arts Committee from 1 November 1999 to 31 July 2002.





	DATE OF NEXT MEETING





 105/00


The date of the next meeting was confirmed as Monday 8 May 2000 at 2.15 p.m.
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