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Present:	The Rt. Revd John Waine (Chair), the Pro-Chancellors (Sir Terence Beckett, Mr Hart), the Vice-Chancellor, the Treasurer (Mr Thomson), the Vice-Chair (Mr Jordan), the Pro-Vice-Chancellors (Professor Atkinson, Professor Busfield, Professor Harloe), Professor Bernstein, Professor Crossick, Dr Crunden, Mr Edwards, Mrs Frank, Mr Glossop, Professor Gray, Ms Hampson, Dr Horsnell, Professor Lahiri, Mr Lowden, Mr Melville-Ross, Professor Nedwell, Mr Owen, Mr Pertwee, Ms de Roeck, Professor Sherer, the President of the Students' Union (Mr Halliday) and the Vice-President (Finance and Services) of the Students' Union (Mr Wood).





In attendance:	The Registrar and Secretary, the Director of Finance, the Estates Officer, the Personnel Officer, the Academic Registrar, the Director of Information Systems and the Planning Officer.








SECTION A: UNRESERVED BUSINESS





CORRESPONDENCE AND ANNOUNCEMENTS





91/97


On behalf of Council, the Chair congratulated Professor Michael Harloe on his appointment as Vice-Chancellor of the University of Salford.


 


92/97


The Registrar and Secretary reported that apologies for absence had been received from Professor Foweraker, Mrs Nolan, Ms Ralph and Mrs Tritton.





STARRING OF AGENDA ITEMS





93/97


At the request of members of Council, the following item was starred for discussion in addition to those indicated on the Agenda:





Item 10: Progress Report on Institutional Plan for 1996/97 to 1999/00





MINUTES





94/97


The Minutes of the meeting held on 13 January 1997 (Section A) were approved as a correct record.





MATTERS ARISING FROM THE MINUTES





95/97


There were no matters arising from the Minutes.





VICE-CHANCELLOR’S REPORT





Financial Situation





96/97


The Vice-Chancellor reported on the latest financial situation.  The outcome of the recent Research Assessment Exercise had been gratifying academically but financially disappointing, with a reduction in the HEFCE research grant of £130k in 1997/98.  The main reasons for this were:





97/97


the grade 2 awarded to Chemistry which had resulted in the loss of £175k following the HEFCE decision not to fund subjects awarded grades 1 and 2; 





98/97


the redistribution of funds for research by the HEFCE which had resulted in more funds being available for areas such as medicine and those sciences where the University was numerically weak at the expense of areas in the social sciences and humanities where the University was strong; 





99/97


the total volume of research had increased for the sector as a whole but not at the University; in particular the University’s proportion of the national total of staff in grade 4 and 5 subjects had slipped.





100/97


The only consolation was that the financial position would have been much worse had the University not improved its grades to the extent that it had.





101/97


The HEFCE funding for teaching had also been reduced, partly through efficiency gains and partly as a result of the clawback of some of the savings made in the employers’ contributions to the USS pension fund.





102/97


The University’s grant for 1997/98 was £192k less than that for 1996/97, a cut in real terms of 4 per cent and the current financial strategy would continue.  The University would continue to set budgets with a minimum surplus of £500k and to seek economies in expenditure.  The target of staff losses through early retirement and voluntary severance would be maintained and there would be no major capital developments unless they were funded through new external income.  The University would continue to seek additional income through attracting more postgraduate, overseas and part-time students, and through developing short courses and increasing the number of research grants and contracts which carried overhead income.  





103/97


The position for 1996/97 was stronger than the original budget and the intention was to use the increased surplus to reduce the effects of the grant reduction in 1997/98.  The latest forecast was for a surplus of £1.2m in 1996/97 and it was proposed that this be used to bring forward items of expenditure planned for 1997/98 and for additional capital building.  This would result in an outturn for 1996/97 of a surplus of £500k, in line with the original budget and the University’s overall strategy.





The Next Research Assessment Exercise





104/97


The Vice-Chancellor reported that the Research Advisory Group had already started planning for the next Research Assessment Exercise, due in 2000, in view of the long lead in time for publications.    Following the 1996 Exercise, research funding had become more selective, with no funding for grade 2 departments and additional funding for those graded 5 star.  This had resulted in a transfer of research funds to the top four research universities: Oxford, Cambridge, University College London and Imperial College.  It was likely that there would be increased selectivity of funding after the next Exercise and the University was planning accordingly.





105/97


The University was assuming that there would be a redistribution of funds to the elite departments with those graded 3 receiving no or negligible funding and only those graded 5 or 5 star receiving substantial funding.   There would be increased competition between institutions with the top four seeking to recruit research staff from elsewhere in the sector.  The University therefore planned to protect those departments graded 5 and 5 star, to identify and develop those departments with the potential to become grade 5, and to increase the numbers of research active staff in grade 5 and 5 star departments.  This would require measures to increase the time and resources available to research active staff, competitive salaries for the University’s best researchers and the appointment of additional research active staff in areas where there was the potential to generate sufficient income to meet the staff costs.  The costs of these measures would be reflected in the budget for 1997/98 which would come to Council at its next meeting in July.





106/97


In the meantime, the Research Advisory Group was developing a detailed strategy in consultation with Heads of Department and taking account of the feedback available from the Assessment Panels; details of this would be presented to Senate and Council in due course.





107/97


During discussion, Council noted that institutions might have to submit all members of academic and research staff for assessment under the next Exercise, not just those who were research active.   This would have the effect of depressing grades and increasing pressure on institutions to lose those members of staff who were research inactive.   Council also noted that the Dearing Committee was considering the possibility of transferring research funding from the Funding Councils to the Research Councils;  this could be very serious for the University and would require a rethink of the current strategy if it came about. 





FINANCIAL SITUATION





Latest position for 1996/97





108/97


Council received paper C/97/11 which set out the latest financial position for 1996/97 as discussed by Finance Committee at its meeting on 3 March 1997.





109/97


The Treasurer reported that the latest forecast was for a surplus of £1,227k, which compared with the original budgeted surplus of £672k approved by Council at its meeting in July 1996 (C.M.207/96 refers) and the surplus of £767k reported to the last meeting of Council in January (C.M.42/97 refers).   The increase in surplus of £460k was largely accounted for by the inclusion of recovered VAT, a continued improvement in performance on research grants and contracts and an improvement in the occupancy rates of student accommodation.  





110/97


There had been considerable movement in the projected surplus during the year, largely as a result of two major unexpected items: the savings on the employers’ contributions to the USS pension fund and the recovery of VAT.  If these items were discounted, the University was still on line to meet the original budget agreed in July 1996.  





111/97


The Treasurer reported that, subsequent to the meeting of Finance Committee, the Budget Sub-Committee had agreed to a number of additional expenditure items during 1996/97 which would bring the forecast surplus down to some £500k.  These items were made up of forward expenditure from 1997/98, increased transfers to the early retirement provision and some new expenditure not previously planned for.  Details of these would be shown in the forecast reported to the next meeting of Council in July.





112/97


In response to a question, Council noted that there had been an improvement in the loss of income from unoccupied student residences, with nearly all the rooms on campus having been filled.  The original shortfall had been the result of offering student accommodation for the first time to home postgraduate students, where the take-up rate had been overestimated, a lower take-up by home undergraduate students with more students choosing to live at home than anticipated and under-recruitment of some categories of student.  These factors had been taken into account in planning for 1997/98 and, in particular, more accommodation would be available for second and final year students.





Forecast for 1997/98





113/97


Council received paper C/97/12 which set out the latest financial forecast for 1997/98 as discussed by Finance Committee at its meeting on 3 March 1997.





114/97


The Treasurer reported that, following the announcement of the HEFCE recurrent grant, the latest forecast was for a surplus of £305k, which compared favourably with the forecast deficit agreed by Council in July 1996 of £150k (C.M.216/96 refers). 





115/97


This improvement was largely a result of  the saving of some £610k on the University’s contribution to USS, which also affected the 1996/97 position as reported to the last meeting of Council in January 1997 (C/M.42.97 refers), although some of this saving had been clawed back by the HEFCE.   The latest forecast on staff costs included only those savings arising from the known staff losses of nine as against the planned number of fifteen; the target of fifteen still looked achievable by October 1997 and would further improve the financial position by some £185k.  Pay awards had been settled at a slightly higher level than originally forecast and student numbers had been adjusted downwards compared with the academic targets set for recruitment.   Overall, the forecast for 1997/98 showed a much improved situation and it appeared possible to bring forward to Council in July a detailed budget with a surplus in excess of £500k.





116/97


During discussion, Council noted that the savings from the employers’ contribution to the USS pension fund had arisen as a result of the past service deficit associated with the incorporation of staff on the FSSU pension scheme having been finally covered.  It was unlikely that the contributions would rise again.





HEFCE Grant for 1997/98





117/97


Council received paper C/97/13 which set out details of the HEFCE recurrent grant for 1997/98 as discussed by Finance Committee at its meeting on 3 March 1997.





118/97


The Treasurer reported that the forecast of grant made in June 1996, on which the financial forecasts agreed by Council had been based (C.M.216/96 refers) had been overtaken by major changes and the outcome was disappointing with an overall decrease in funding of 1.2 per cent or £192k when compared with the current year.   This included a moderation of £38k to cushion the effect of the reduction.  With headline inflation running at 2.8 per cent, this meant there had been an overall reduction in funding in real terms of 4 per cent.





119/97


The teaching grant had been reduced by £100k, including a reduction with respect to the contribution to USS of £287k which offset the savings made of £610k.  The increase for inflation was only 2 per cent and the University had suffered a further efficiency gain of £62k.  The outcome of the Research Assessment Exercise had resulted in a reduction in research grant of £131k.  The three main factors contributing to the disappointing grant for research in spite of an overall improvement in grades were: the University’s research volume had declined since the last Research Assessment Exercise in 1992 whereas nationally there had been an increase in volume; there had been a redistribution of funds nationally and this had not been favourable to the University; and the grade of 2 in Chemistry had resulted in a loss of all HEFCE research funding in that subject under the new, more selective, formula for redistributing research funding.  





120/97


The University’s comparative performance was in the bottom third of institutions funded by the HEFCE.  This was partly the result of the transfer of USS savings to the new universities, partly the reduction in research funding and partly the inability to attract additional teaching funding because of the low activity in part-time degrees.  Without the improvement gained in the Research Assessment Exercise grades, the financial outcome would have been much worse.





CAPITAL BUILDING PROGRAMME





121/97


Council received paper C/97/14 which set out proposals for the capital building programme for the remainder of 1996/97 and 1997/98 as discussed by Finance Committee at its meeting on 3 March 1997 and Development Committee at its meeting on 10 March 1997.  





122/97


The Chair of Development Committee reported on the modest capital building programme for 1996/97 which had been approved by Council at its meeting in April 1996 (C.MM.123-129/96 refers).  The extension to the Albert Sloman Library had now been completed and the University had lodged an appeal against the decision by the Borough Council to refuse planning permission for the replacement car park.  





123/97


Given the improvements in the overall financial situation, it was now proposed to revise the capital building programme for 1996/97 and 1997/98 at a total cost of £1.649m and £1.372m respectively.  The proposals were for various improvements to the campus together with a three storey extension to provide an additional thirty offices adjacent to the Department of Electronic Systems Engineering and a new building to house self-financing activities by the Data Archive and the English as a Foreign Language Unit.  The latter would be funded by additional income streams.   The relocation of the Students' Union and the building of a road from the Valley car park down to Square 5 remained on the books for approval at a later date.  The latter was linked to the University’s bid to the Lottery Board for funding for the extension to the Lakeside Theatre.  This had not yet been approved as a fully-developed architects’ plan for the building was now required but this was in hand and a final decision from the Lottery Board was expected in the late summer or autumn.  





124/97


During discussion, the question of additional social space as part of the South Courts residential development, and also for postgraduate students, was raised.  Council noted that the Students' Union had drawn up proposals for a new purpose-built Students' Union building which would provide additional social facilities. 





125/97


With respect to the proposed relocation of Biology, Council noted that this was still the University’s long-term aim, but that recent investment in the Department of Biological and Chemical Sciences to enable it to develop new activities was a higher priority at the present time.





�



126/97


In response to a question about the provision of a swimming pool to enhance the sports facilities on campus and also improve student recruitment, Council noted that this had been considered in the past but that the recurrent costs were too high for it to be a feasible proposition in financial terms.  





127/97


RESOLVED:	that the revised capital building programme, as set out in paper C/97/14, with total costs of £1,648,573 in 1996/97 and £1,372,332 in 1997/98, be approved.





DEVELOPMENT LAND: WEST SITE NORTH





128/97


Council received paper C/97/15 (tabled and collected in at the end of the item) concerning proposals for the sale of development land on West Site North for leisure use as discussed by Development Committee at its meeting on 10 March 1997. 





129/97


In introducing the paper, the Vice-Chancellor emphasised that there would be several advantages to the University in disposing of the land which had a very restricted use and was not earmarked for any University development.  The proceeds from the sale would provide funding for academic developments, while the provision of leisure facilities close to the campus would be attractive to potential students.  The proposals also included provision for road access from the A133 which would provide the infrastructure needed for any future development of a Research or Science Park, as well as a car park for University use which would remove the immediate necessity to provide a replacement car park.   The case for providing leisure facilities on the site was strong, but it had to be recognised that the Borough Council were now in favour of developing such facilities closer to the town centre.  The costs of the planning application, and any appeal, would be met by the developers.





130/97


During discussion, Council noted that issues of safety, noise and increased traffic levels had been discussed with the developers and the University was confident that there would be no problems in these areas.  Although the proposals would provide facilities for students, there would be no direct competition with the Students' Union. 





RESOLVED:	





131/97


(i)	that the University Officers be authorised to conclude an option agreement with the developers for the sale of the freehold of the land as set out in paper C/97/15 subject to planning permission being obtained;





132/97


(ii)	that approval be given for the submission of an outline planning application for the development in the joint names of the developers and the University of Essex.





FUND-RAISING





133/97


Council received paper C/97/16 which set out a proposed strategy for fund-raising as discussed by Standing Committee at its meeting on 10 February 1997.  It was proposed to set up a University of Essex Foundation, to be managed by a Steering Group, which would raise and receive funds for a small portfolio of University causes; a number of ways of raising funds had been identified.  The establishment of the Foundation would have implications both for the University of Essex Association and also for Convocation and these were currently under consideration.  A business plan for the strategy would be considered by Budget Sub-Committee.





134/97


In introducing the paper, the Vice-Chancellor reminded Council that past initiatives to raise funds on behalf of the University had not met with much success, but it was felt that the time was now more opportune.  It was necessary, however, to be realistic about the level of funding which might be attracted and the likely timescale.





135/97


Council welcomed the proposals.  During discussion the role of the University’s senior management in the proposed Foundation was queried and Council noted that the role of the Steering Group would be to advise senior management on the best course of action to pursue.  The Vice-Chancellor would play a key role but did not have sufficient time to devote to fund-raising per se.





PROGRESS REPORT ON INSTITUTIONAL PLAN FOR 1996/97 TO 1999/00





136/97


Council received paper C/97/17 which reported on the progress made to date with the Institutional Plan received by Council at its meeting in July 1996 (C.MM.219-221/96 refer).





137/97


A member of Council expressed disappointment that more progress had not been made in identifying a suitable PFI project for the University to pursue.  Council noted that the University was always looking for ways of raising capital from private sources and that the proposed new building for the Data Archive and the English as a Foreign Language (EFL) Unit would be financed from private income streams.





REPORT ON NON-ACADEMIC STAFF  REPRESENTATION





138/97


Council received paper C/97/18 comprising the Report of the Working Party on Non-Academic Staff Representation which had been approved by a meeting of the General Assembly on 26 February 1997 and by Senate at its meeting on 19 March 1997.  Senate had also expressed concern about the balance of lay and academic membership on Finance Committee and had asked Council to consider the matter of academic staff representation on Finance Committee.





139/97


In introducing the Report, the Pro-Vice-Chancellor (Social and Technical Services), who had chaired the Working Party, noted that the proposals for non-academic staff representation on University committees would bring the University more into line with practice elsewhere.





RESOLVED:





140/97


(i)	that two members of non-academic staff be appointed as observers at meetings of Council as outlined in the Report;





141/97


(ii)	that one member of non-academic staff be elected to membership of Development Committee and also to serve as one of the observers at Council;





142/97


(iii)	that one member of non-academic staff be elected to membership of the Equal Opportunities Steering Group;





143/97


(iv)	that the recommendation relating to non-academic staff membership of Finance Committee, together with the question of the balance between academic and lay membership of Finance Committee, be referred to Standing Committee for consideration and report back to Council;





144/97


(v)	that the recommendation relating to non-academic staff membership of the Joint Committee on Honorary Degrees, together with the whole question of the size and composition of the Joint Committee, be referred to Standing Committee for consideration and report back to Council. 





REPORT AND RECOMMENDATIONS FROM SENATE (UNRESERVED BUSINESS) 





145/97


Council received the report and recommendations (Unreserved Business) from the meeting of Senate held on 19 March 1997 as set out in paper C/97/19.





Staffing Matters





146/97


RESOLVED:	that Dr M G Coles, Department of Economics, be granted leave of absence without salary from 1 October 1997 to 30 September 1998.





Appointment of Deans of School





RESOLVED:





147/97


(i)	that Professor J Bernstein be appointed as Dean of the School of Humanities and Comparative Studies for one year from 1 August 1997;





148/97


(ii)	that Professor M Sherer be appointed as Dean of the School of Social Sciences for one year from 1 August 1997;





149/97


(iii)	that Mr B G T Lowden be appointed as Dean of the School of Mathematical and Computer Sciences for one year from 1 August 1997;





150/97


(iv)	that Professor T R G Gray be appointed as Dean of the School of Science and Engineering for two years from 1 August 1997.





United States Studies Area Director





151/97


RESOLVED:	that Dr J Kaye be appointed as Director of the United States Studies Centre for three years from 1 August 1997 to 31 July 2000.





Change of Departmental Name





152/97


RESOLVED:	that the name of the Department of Biological and Chemical Sciences be changed to the Department of Biological Sciences with effect from 1 August 1997.





MINUTES OF COMMITTEES





SOCIAL POLICY COMMITTEE 





153/97


Council received the Minutes of the meetings of the Social Policy Committee held on 13 November 1996 and 19 February 1997.





�
Report of the Student Housing Sub-Committee (SPC.MM.10-12/97)





154/97


RESOLVED:	that the Residence Regulations be amended to include the following:





“students’ disciplinary records, with respect to breaches of residence regulations, may be taken into account when deciding whether or not to allocate accommodation to them”.





Review of the Residence Support Network (SPC.MM.15-16/97)





RESOLVED:





155/97


(i)	that the changes to the number and disposition of Associate Deans, Senior Student Tutors and Tutors be as set out in Appendix A to the Minutes;





156/97


(ii)	that the arrangements be reviewed in August 1998.





DAY NURSERY MANAGEMENT COMMITTEE





157/97


Council received the Minutes of the meetings of the Day Nursery Management Committee held on 12 December 1996 and 7 March 1997.





Parent Staff Association (DNMC.M.12/97)





158/97


RESOLVED:	that Development Committee be asked to review the arrangements for vehicular access to the Day Nursery with particular reference to safety.





EQUAL OPPORTUNITIES STEERING GROUP





159/97


Council received the Minutes of the meeting of the Equal Opportunities Steering Group held on 7 February 1997.





STANDING COMMITTEE





160/97


Council received the Minutes of the meeting of the Standing Committee held on 10 February 1997.





INFORMATION SYSTEMS STRATEGY COMMITTEE





161/97


Council received the Minutes of the first meeting of the Information Systems Strategy Committee held on 25 February 1997.





FINANCE COMMITTEE (UNRESERVED BUSINESS)





162/97


Council received the Minutes of the meeting of the Finance Committee (Section A) held on 3 March 1997. 





Tuition Fees for 1997/98 (FC.MM.51-52/97)





163/97


RESOLVED:	that the tuition fees and other fees for 1997/98 as set out in Appendix B to the Minutes be approved.





DEVELOPMENT COMMITTEE





164/97


Council received the Minutes of the meeting of the Development Committee held on 10 March 1997.





AUDIT COMMITTEE





165/97


Council received the Minutes of the meeting of the Audit Committee held on 10 March 1997.





ARTS COMMITTEE





166/97


Council received the Minutes of the meeting of the Arts Committee held on 10 March 1997.





AMENDMENTS TO UNIVERSITY ORDINANCES





167/97


Council received paper C/97/10 setting out proposed amendments to University Ordinances which had been approved by Senate at its meeting on 19 March 1997.





168/97


RESOLVED:	that approval be given to the proposed amendments to Ordinances as set out in paper C/97/10 with immediate effect.





AMENDMENTS TO STUDENTS’ UNION CONSTITUTION





169/97


Council received paper C/97/20, together with copies of the amended Students' Union Constitution and Election Regulations dated February 1997.





170/97


RESOLVED:	that approval be given to the amended Students' Union Constitution and Election Regulations, dated February 1997, in accordance with the 1994 Education Act.  





APPOINTMENT OF CHANCELLOR





171/97


Council noted that , at its meeting on 24 April 1997, the University Court had approved the nomination of Lord Nolan as Chancellor of the University with effect from 25 April 1997, to hold office during his life or until his resignation.





APPOINTMENT OF UNIVERSITY TREASURER





172/97


Council noted that, at its meeting on 24 April 1997, the University Court had approved the nomination of Mr Stanley Thomson as University Treasurer for a further three years from 1 August 1997 to 31 July 2000.





DATE OF NEXT MEETING





173/97


The date of the next meeting was confirmed as Monday 7 July 1997 at 2.15 p.m.














SAJA/ma/council/C_mins_Apr_97


30 April 1997


�PAGE  �12�








�PAGE  �2�




















