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Agenda item

	1
	CORRESPONDENCE AND ANNOUNCEMENTS


	

	
	Noted
	The Chair congratulated Auriol Stevens on the award of an Honorary Degree by Southampton Institute.


	 64/04

	
	
	
	

	2
	STARRING OF AGENDA ITEMS


	

	
	Noted
	The following items were starred for discussion in addition to those indicated on the agenda:

· 6(c): Tuition Fees 2004/05 

· 6(d): Capital Building Programme 

· 9(a): Finance and Strategy Committee 


	 65/04

	
	
	The unstarred items of the agenda were then deemed to have been received or noted and approved by Council as appropriate.


	 66/04

	3
	MINUTES 


	

	
	Approved


	The Minutes of the meeting held on 2 February 2004 were signed as a correct record.


	 67/04


	4
	MATTERS ARISING FROM MINUTES


	

	
	
	None.


	  68/04

	5
	VICE-CHANCELLOR’S REPORT (C/04/27)


	

	
	Received
	The Vice-Chancellor’s Report covered the Higher Education Bill, the AUT industrial action, applications and admissions and brief announcements.


	 69/04

	
	Applications and admissions


	

	
	Noted


	Figures received since the report had been drafted confirmed the view that caution was required in respect of the apparent increase in postgraduate offers.  Later forecasts suggested that it might be difficult to meet this year’s targets, both at postgraduate level and for overseas undergraduates.  Any failure to meet targets would impact adversely on the financial surplus, but all possible steps to improve the take-up of offers were being taken.


	 70/04

	6
	FINANCIAL SITUATION


	

	
	(a)
HEFCE Grant Announcement 2004-05 (C/04/28)


	

	
	Noted
	
	 71/04

	
	(b)
Latest Budgetary Situation 2003/04 and Financial Forecast for 2004/05 onwards (C/04/29)


	

	
	Noted
	The Director of Finance reported that the expected out-turn of £1.4m surplus was regarded as unsatisfactory.  The impact of the shortfall of a little over 100 international students  had demonstrated how vulnerable the University remained to small changes in overseas recruitment.  However, the forecast for later years had worsened, with significant predicted deficits, arising from a revision of assumptions on overseas student recruitment to more realistic levels. 


	 72/04

	
	
	Previous budget forecasts had included above-inflation increases in overseas tuition fees, which was the policy that had been followed for two years.   Continuation of this policy was considered imprudent in the light of the dollar exchange rate and the expected strategy of competitor institutions to increase rapidly their overseas intake. The planned 7% fees increase for 2004/05 had been reduced to 3.5%.


	 73/04

	
	
	In recent years the University had accommodated the accumulating funding gap (the gap between the inflation of the funding council grant and the pay bill) by growing overseas fee income.  Student recruitment targets were still predicted to grow but, even in a low inflationary era, staff costs rose by 5 – 6 % annually, and that was insufficient to fund the gap.


	 74/04

	
	
	In the recent past the University had responded well to difficult budgetary years by adopting a series of short-term measures but it was necessary to find more permanent ways of addressing the budgetary problems.  Staff costs as a percentage of total income had risen from 59% in 2002/03 and were expected to reach 64% in 2006/07.  This compared adversely with an average of 57% in similar universities in the 1994 Group.  It was therefore necessary to reduce staff costs in the medium term by a combination of generating more income from current staff levels and reducing staff costs in the departments and sections with over-capacity. 


	 75/04

	
	
	The Director of Finance and his staff were currently working with Budget Sub-Committee (BSC) to review all budgets and expected, by short-term measures, to achieve a surplus of at least £500k for 2004/05.  However, the approach was not a sustainable in the long term and BSC would shortly be considering means of achieving a significant reduction in staffing costs as a proportion of overall expenditure, which would be reported to the next meeting of Council.


	 76/04

	
	
	Discussion points:

· The new national framework for pay covered all except professorial staff.  However, factors including the international situation and the RAE had triggered an inflationary situation for top academic appointments, and a reduction in the proportion of professors would need to be part of the overall staffing strategy. 

· The introduction of higher tuition fees in 2006 and the absence of any transitional arrangements for students wishing to take a ‘gap’ year was likely to mean a surge in applications for entry in 2005.  Other factors which would contribute to increased applications in the next few years included the new EU accession states, the probable introduction of fees in Germany and demographic factors in the UK. 

· The University wanted to continue the policy of investing in strengths but it would also be essential to disinvest in areas of weakness, and the Senate would need to accept that necessity. 


	 77/04

	
	(c)
Tuition Fees 2004/05 (C/04/30)


	

	
	Resolved
	that the tuition fees for 2004-05 as set paper C/04/30 be approved.


	 78/04

	
	Noted
	The Students’ Union commended the University for the decision taken to phase out the practice of charging an administration fee to students who paid their tuition fees in instalments,  since it affected international students disproportionately.

 
	 79/04

	
	
	
	

	
	(d)
Capital Building Programme (C/04/31)


	

	
	Noted
	A two-stage design and build procurement process was being followed for the new student residences, which was seen as the best way to control costs.  The project was still on-target for 2005 completion but that might drop back to 2006 if there were delays in gaining planning approval.


	 80/04

	
	Resolved
	that the following action taken by the Chair be endorsed:
	 81/04

	
	
	(i) Approval of an increase of £158k for building works at the Corbett Theatre, Loughton campus, bringing the total to £272,305, to include enhanced social space for students and theatre patrons in the project. 

(ii) Transfer from the list of approved projects from the capital building programme to the list of projects awaiting future approval:
Health Centre extension

£50k
Wivenhoe House car park
£35k
LTB refurbishment, phase 2
£230k
	

	
	
	
	

	
	
	
	

	7
	REVIEW OF THE ROLES OF HEADS OF DEPARTMENT (C/04/32)


	

	
	Received
	The original working party report, implementation plan and the VAG response to consultation on the report, which had been considered initially by Council in October, together with the report of the working party established by the Senate following Senate’s consideration of the report in December, and a summary of final recommendations.  Proposed revisions to Ordinance 10 had been circulated under Item 11.


	 82/04

	
	Noted
	Sir Robin Mountfield, who had chaired the original working party, expressed some disappointment at Senate’s response to some aspects of the report, which seemed to underline the view that being head of department was a chore rather than a valuable and important contribution to the strategic management of the University.


	 83/04

	
	
	It was agreed that the review had been beneficial in raising awareness of the issues involved and that although some aspects of the original recommendations were not being adopted, the final set of recommendation represented considerable progress.  The Vice-Chancellor summarised the position that had been reached, noting that relative departmental autonomy and departmental involvement in university management were two sides of the same coin.  A review of the new arrangements would be appropriate after two or three years.


	 84/04

	
	Reported 
	The Registrar reported that a member of Senate had questioned whether consideration by Senate of the recommendation concerning the increase in allowances for heads of department might have violated the principles set out by the Committee on Standards in Public Life or the common law rule ‘nemo iudex in causa sua’, i.e. that a person should not take part in a decision to devote public resources to his or her own benefit.  However, the recommendation to increase allowances was being made by Council, and other outcomes relating to senior office holders would be determined by Remuneration Committee, and therefore the discussion at Senate was not regarded as a violation.


	 85/04

	
	Resolved
	(i) that the recommendations as detailed in the final summary be approved (attached as Appendix A);

(ii) that Ordinance 10 be amended as set out in paper C/04/26.


	 86/04

	8
	REPORT AND RECOMMENDATIONS FROM SENATE (UNRESERVED BUSINESS) (C/04/33)


	

	
	Appointment of Pro-Vice-Chancellor


	

	
	Resolved
	that Professor Christine Temple be appointed as Pro-Vice-Chancellor for the period 1/8/04 – 31/7/07.


	 87/04


	
	Appointment of Heads of Department


	

	
	Resolved
	that the following be appointed as Heads of Department for the periods indicated:

ESE

Dr Anthony Vickers

1/8/04 – 31/7/07

Mathematical Sciences

Professor Peter Higgins

1/1/05 – 31/7/07

Psychology

Professor Riccardo Russo

1/8/04 – 31/7/07


	 88/04

	
	
	

	
	Senate Staffing Committee


	

	
	Resolved
	that decisions as to the confirmation of appointments, promotions from Lecturer A to Lecturer B, promotions from Senior Lecturer to Reader, promotions of Teaching Fellow staff and the award of additional/discretionary points be approved as set out in the schedule of recommendations attached to the file copy of the minutes of the Senate Staffing Committee, 17 February 2004.


	 89/04

	
	Standing Committee on Professorships


	

	
	Resolved
	(i) that the title of Honorary Professor be awarded to Ms Kimmy Eldridge;

(ii) that the title of Writtle College Professor be awarded to Dr Ian Cumbus.
	 90/04

	
	
	

	9 (a)
	FINANCE & STRATEGY COMMITTEE (C/04/34 & C/04/35)


	

	
	Approved
	Reports of Finance and Strategy Committee held on 15 March 2004 and 31 March 2004.

 
	 91/04

	
	Capital Building Programme


	

	
	Resolved
	that the following be approved:

(i) demolition of the Odeon Cinema site in Southend at a cost of £1m to be met from funds awarded by ODPM;

(ii) professional fees of £311k for the proposed students residences on the Research Park site;

(iii) expenditure of £270k on an extension to the University’s voice telephony system, to be met from the capital budget for utilities infrastructure.

(iv) the Research Strategy for the Department of Biological Sciences be full financed, with the costs being found from other University budgets but with regard to the effect on next year’s budget position.


	 92/04

	
	Management Capacity


	

	
	
	Finance and Strategy Committee had noted that the University of Essex Southend project was stretching the University’s management capacity, and that if the University Campus Suffolk project went ahead it might put too great a strain on available resources.  In addition to these two projects, new health initiatives and the Research Park were also projects which represented a very wide range of responsibilities and burdens for senior management.  Active consideration was being given to how best to support these important developments and recommendations would be brought forward to Council in due course.  The Vice-Chancellor affirmed his confidence in the University’s capacity to manage the growth these developments represented.


	 93/04

	9 (b)
	AUDIT & RISK MANAGEMENT COMMITTEE (C/04/36)


	

	
	Approved
	Report of the meeting of Audit and Risk Management Committee held on 2 March 2004.


	 94/04

	9(c)
	INFORMATION SYSTEMS STRATEGY COMMITTEE (C/04/37)


	

	
	Approved
	Report of the meeting of Information Systems Strategy Committee held on 25 February 2004.


	 95/04

	
	Annual IS Strategy Plan and Budget 2004/05 and Forward Look 2005-08 


	

	
	Resolved
	that the Annual IS Strategy Plan and Budget 2004/05 and Forward Look 2005-08 as set out in paper C/04/37 be approved.


	 96/04

	9(d)
	NOMINATIONS COMMITTEE (C/04/38)


	

	
	Approved
	Supplementary report of the meeting of Nominations Committee held on 1 December 2003.


	 97/04

	
	(a)
Appointment of Office Holders


	

	
	Resolved
	(i) that Lord Newton be re-appointed as a Co-Opted Member for the period 1 August 2004 – 31 July 2007;

(ii) that Nicola Colston be appointed as a Co-Opted Member for the period 1 August 2004 – 31 July 2007.


	 98/04

	
	(b)
Membership of Court


	

	
	Resolved


	that Peter Rainbird be recommended to Court for appointment as an Appointed Member of Council for the period 1 August 2004 – 31 July 2007.


	 99/04

	9(e)
	ARTS COMMITTEE (C/04/39)


	

	
	Approved
	Report of the meeting of Arts Committee held on 2 March 2004.


	 100/04

	10
	KEY PERFORMANCE INDICATORS


	

	
	(a)
	Finance Section (C/04/40)


	

	
	Noted


	Comparison of key ratios against those for the 1994 Group of Universities, including surpluses, cash, borrowing and staff costs.
	 101/04

	
	(b)
	Information Systems Section (C/04/41)


	

	
	Noted


	a) Active subscribed users of systems network from student accommodation, 2000/01 – 2003/04 

b) Provision of PC laboratories for students 2003/04


	 102/04

	11
	AMENDMENTS TO UNIVERSITY ORDINANCES (C/04/26)


	

	
	Ordinance 3 – Ex Officio Members of Court


	

	
	Resolved
	that Ordinance 3 be amended as set out in paper C/04/26.


	 103/04

	
	Ordinance 10 – Heads of Department


	

	
	Noted
	that proposed changes to Ordinance 10 had been approved as set out in item 7 above.


	 104/04

	13
	DATE OF NEXT MEETING


	

	
	Noted
	28 June 2004 at 2.15 pm.


	 105/04

	
	
	
	

	14


	SOUTHEND DEVELOPMENTS (C/04/42)
	

	
	Received 
	Paper outlining the anticipated strategic benefits arising with the establishment of an additional campus in Southend, together with a detailed risk assessment.   The Pro-Vice-Chancellor (Academic Development) gave a presentation on the Southend developments.  


	 106/04

	
	Noted
	Discussion points:

· Two financial plans had been commissioned: a business plan and a market analysis report. 

· Long-term cost/benefit analysis did indicate that the developments would make a significant financial contribution. 

· While not all staff at the Southend campus were expected to be engaged in research which would be returned under the RAE, it was expected that there would be significant research income e.g. in connection with applied research. 

· It was anticipated that in addition to the full-time permanent staff, there would be part-time teaching staff e.g. to deliver CPD courses. 

· Differentiation between Colchester and Southend would be by discipline rather than location and it would be important to avoid any sense of superiority/inferiority between the two sites. 

· Negotiations on the Prudential building in Southend were proceeding with the intention of ensuring minimal financial risk for the University. Professional property advice was being sought and the proposal would be subject to Finance and Strategy Committee approval. 


	 107/04

	
	
	
	


RESERVED BUSINESS

There was no reserved business

Moira Collett

Academic Registrar

20 May 2004
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