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	UNIVERSITY OF ESSEX

	COUNCIL

	27 November 2023

	(1.00 pm – 4.00 pm)

	APPROVED MINUTES

	Chair
	Jane Hamilton

	Present
	Professor Anthony Forster, Professor Lorna Fox O’Mahony, Simon Hall, 
Dr Laurie James-Hawkins, Pravina Ladva, Melanie Leech, Zoe Manning, Professor Shane Martin, Ajit Menon, Alan Newman, Professor Onyeka Osuji, Kieran Phillips, Professor Diana Presciutti, Tim Porter, Mickola Wilson, and 
Dr Adam Wright (Zoom)

	Apologies
	Obum Ekeke and Paul Jackson

	Secretary 
	Bryn Morris 

	Note taker
	Clare Hornsby

	In attendance 
	Professor Larra Anderson, Lucy Johnson, and Andrew Keeble 

	
	Agenda items 8, 9, and 10:
	Vanessa Porter, Director of Communications and External Relations


	UNRESERVED BUSINESS


	1. WELCOME AND ANNOUNCEMENTS

	
	The Chair welcomed new and existing members, observers, and attendees to the meeting. 
	195/23

	
	On behalf of Council and the wider University, the Chair thanked Pravina Ladva for the valuable contributions that she had made throughout the period of her appointment, which would come to an end on 31 December 2023. 
	196/23

	2. DECLARATION OF INTERESTS (C/23/65)

	
	Council noted and approved the report, which highlighted the known and potential conflicts of interest that had been identified in advance of the meeting and described how these conflicts could be managed during the meeting.
	197/23

	
	Council agreed that [redacted] should withdraw from the meeting for the duration of agenda item 13, Update on the Recruitment of a New Vice-Chancellor. 
	198/23

	
	No additional conflicts of interest were declared.
	199/23

	3. STARRING OF AGENDA ITEMS  

	
	No additional items were starred for discussion. All unstarred items were noted, endorsed, or approved by Council as appropriate.
	200/23

	4. MINUTES OF THE PREVIOUS MEETING

	
	A) Council Meeting, 13 July 2023 (C/23/66)
	

	
	Council approved the minutes of the meeting that took place on 13 July 2023. 
	201/23

	
	B) Joint Meeting of Council and Senate, 13 July 2023 (C/23/67)

	
	Council approved the minutes of the meeting that took place on 13 July 2023.
	202/23

	5. MATTERS ARISING FROM THE MINUTES (C/23/68)

	
	Council noted the matters arising from the minutes. 
	203/23

	6. Report on chair’s action (C/23/69)

	
	Council noted the action that it had taken by circulation and endorsed the action that had been taken by the Chair between meetings.
	204/23

	7. VICE-CHANCELLOR’S REPORT (C/23/70)

	
	Council noted the report. The Vice-Chancellor highlighted:
	205/23

	
	· That in response to an invitation from the University, the Chair of the Office for Students, Lord Wharton, had visited the University’s Colchester Campus. The Chief Executive of Universities UK, Vivienne Stern MBE, was also scheduled to visit the University.
	206/23

	
	The Registrar and Secretary highlighted:
	207/23

	
	· The completion of essential training by staff at the University, and the arrangements for ensuring that all essential training was completed by staff in accordance with the University’s policies.
	208/23

	
	· The University’s approach to upholding its obligations in relation to academic freedom and freedom of speech within the law on our campuses and across our communities, and to ensuring the safety of students, staff, and visitors on our campuses, in the context of recent geo-political events. 
	209/23

	
	· The support that had been made available to students and staff, following the sad passing of a former student in University accommodation. 
	210/23

	
	· The University’s response to recent media coverage of practices at UK drama schools, which included a case study of historic practice at East 15. The University had commissioned an external investigation, which would benefit from Council-level oversight.
	211/23

	
	Upon the recommendation of Senate, Council approved the appointment of Professor John Preston to the role of Executive Dean for the Faculty of Social Sciences, from 1 February 2024 to 31 January 2027.
	212/23

	
	Council congratulated the Students’ Union on receiving the King’s Award for Voluntary Service.  
	213/23

	8. Budget update for 2023-24 (C/23/71)

	
	The Director of Finance, Planning and Data Insight introduced the report and described the University’s financial performance from 1 August 2023 to date, relative to budget. The updated financial forecasts to 31 July 2024 were also described. 
	214/23

	
	Council noted the factors that had impacted the University’s financial performance, and the range of actions being taken to maintain the quality of education and the student experience, retain productive capacity, and ensure the University’s continued financial sustainability. The University was confident that it would continue to satisfy its financial covenants throughout the year, and that it would achieve, as a minimum, a break-even accounting position for the year ending 31 July 2024.
	215/23

	
	Council noted the University’s financial position and performance relative to competitor institutions and the wider sector and discussed the impact of the University’s financial plans on the achievement of its longer-term strategic objectives, its capital investment plans, and the experience of students and staff. 
	216/23

	
	Council noted that the University had further enhanced its arrangements for monitoring its in-year financial performance and future year financial forecasts, and for providing assurance to Council and Policy and Resources Committee. 
	217/23

	
	Council approved the revised financial forecasts for 2023-24 and congratulated the University on the pace at which it had moved to remain financially sustainable beyond 2023-24. 
	218/23

	
	Council agreed that at its Away Day on 8 January 2024, an update should be provided on the development of the University’s budget for 2024-25 and financial recovery plans, and that further consideration should be given to the size of the University’s cash surplus target in future years.  

Action: Director of Finance, Planning and Data Insight
	219/23

	9. Update from the financial Sustainability advisory group (oral update)

	
	The Director of Finance, Planning and Data Insight described the composition and remit of the newly established Financial Sustainability Advisory Group, the range of actions being taken to ensure the University’s immediate and longer-term financial sustainability, and the financial benefits achieved to date. 
	220/23

	10. Admissions and enrolment summary for 2023-24 entry (C/23/72)

	
	The Deputy Vice-Chancellor provided an update on the latest admissions and enrolment position for undergraduate, postgraduate taught, and postgraduate research courses across Home, EU, and international fee groups for academic year 2023-24, including January starts. Performance relative to recruitment forecasts and budgets, the same point in prior year recruitment cycles, competitor institutions, and the wider UK sector, was noted and discussed. 
	221/23

	
	Council noted the latest recruitment position for 2024-25 entry, relative to minimum entry targets, competitor institutions and the wider sector, and the action being taken by the University, and in collaboration with others, to respond to sector wide recruitment and admissions trends, challenges, and opportunities. 
	222/23

	
	Council noted that the University’s accommodation guarantee would continue to be promoted to applicants, both directly and through in-country recruitment agents, as appropriate.
	223/23

	11. The university’s key performance indicators 2019-28 (C/23/73)

	
	The Deputy Vice-Chancellor provided an overview of the University’s performance during academic year 2022-23, as measured by the University’s key performance indicators (KPIs) and relative to target, competitor institutions, the wider sector, and previous years. Council also noted the additional performance measures that were monitored regularly by the University Steering Group.  
	224/23

	
	Council discussed the institution-specific and sector-wide factors that had impacted the University’s performance, the actions being taken to improve performance in future years, and the continued relevance of the University’s chosen KPIs.
	225/23

	
	Council agreed that further consideration should be given to the way in which performance against individual KPIs was measured and reported, and that future iterations of the KPI summary table should be colour coded.

Action: Deputy Vice-Chancellor and Director of Finance, Planning and Data Insight
	226/23

	12. Annual audit reports

	
	A) Audit and Risk Management Committee Annual Report 2022-23 (C/23/74)

	
	The University Treasurer and Chair of Audit and Risk Management Committee (ARMC) introduced the report and described the scope and impact of ARMC’s work during academic year 2022-23, and highlighted areas that had been identified as priorities for consideration in 2023-24. 
	227/23

	
	Council noted ARMC’s assurance regarding the adequacy and effectiveness of the University’s internal systems of control and arrangements for: risk management, control, and governance; the pursuit of value for money; and the management and quality of data returned to regulatory and other bodies. Specific assurance was provided in relation to the University’s approach to, and arrangements for, safeguarding the student experience and learning outcomes during periods of industrial action, academic governance, UK and international partnerships, and cyber security. 
	228/23

	
	Council noted the report and thanked ARMC for its diligent approach and effective operation, and for the quality of its annual and regular reports to Council.
	229/23

	
	B) Internal Audit Annual Report 2022-23 (C/23/75)

	
	Council noted the report and the assurances from the University Treasurer regarding the quality and effectiveness of the Internal Audit team’s work, which had been externally validated.
	230/23

	
	Council noted the activities of Internal Audit during 2022-23 and received an update on the implementation of actions agreed following an internal audit of campus security. 
	231/23

	
	Council noted the Head of Internal Audit’s independent annual opinion on the adequacy and effectiveness of the University’s arrangements for risk management, control and governance, and economy, efficiency and effectiveness for the year ending 31 July 2023.
	232/23

	
	Council agreed that, subject to the agreement of the Head of Internal Audit, future iterations of the Annual Report should provide greater assurance on the status of outstanding or ongoing management actions classified as Priority 1 and 2. 

Action: Registrar and Secretary, and Head of Internal Audit
	233/23

	
	C) External Audit Report 2022-23 and Management Letter (C/23/76) 

	
	The University Treasurer introduced the report and provided assurance regarding the knowledge, skills, and experience of the University’s External Auditor. Lessons learned over the course of the audit would be captured and shared between the University and the External Auditor, and the commencement of the audit of financial year 2023-24 would be brought forward to ensure that it would be completed to the approved timetable. 
	234/23

	
	Council noted the report, including an addendum to the report, and the External Auditor’s independent opinion, specifically in relation to the University’s internal systems of control, financial plans, and the preparation of the University’s Financial Statements and the Statement of Going Concern. 
	235/23

	
	D) Draft Financial Statements and Statement of Going Concern, and Letter of Representation (C/23/77) 

	
	The Director of Finance, Planning and Data Insight provided an overview of the report and described the University’s financial performance during 2022-23. 
	236/23

	
	Updated notes to the accounts, which related exclusively to staff costs, were tabled for Council’s information. Council noted the nature and scope of the revisions, and that the notes and accompanying table had been re-audited and approved by BDO.  
	237/23

	
	The University Treasurer provided assurance regarding the content and preparation of the Financial Statements and confirmed that no material issues had arisen following ARMC’s meeting on 14 November 2023. 
	238/23

	
	Council approved the Financial Statements 2022-23 for publication and submission to the Office for Students. Separately, Council approved the Statement of Going Concern and the Letter of Representation.
	239/23

	13. Update on the Recruitment of a New Vice-Chancellor (oral update)

	
	The Registrar and Secretary provided an update on the University’s approach to, and timetable for, the recruitment of a new Vice-Chancellor. The membership of the Joint Committee of Senate and Council, which had been established in accordance with the University’s Ordinances and included the President of the Students’ Union as a co-opted member, was also noted. 
	240/23

	14.  Health and Safety

	
	A) ANNUAL Report on Health and Safety Performance 2022-23 (C/23/78) 

	
	Council noted and approved the report.
	241/23

	
	B) Health and Safety Plan 2019-25 (C/23/79) 

	
	Council noted and approved the report. 
	242/23

	15. Power of Council: Formal Delegation of Powers (C/23/80)

	
	Council noted and approved the report.
	243/23

	16. Reflections on the Effectiveness of Council (C/23/81)

	
	Council noted the report.
	244/23

	17. Regulatory Compliance

	
	A) 2023 Annual Financial Return to the Office for Students (C/23/82) 

	
	Council noted the report and approved the recommendations within.
	245/23

	
	B) Safeguarding Advisory Group Annual Report - 1 October 2022 to 
30 September 2023 (C/23/83)

	
	Council noted the report and approved the recommendations within. 
	246/23

	
	C) Student Protection Plan (C/23/84)
	

	
	Council noted and approved the report.
	247/23

	18. Termly Risk Management Report and Strategic Risk Register (C/23/85)

	
	Council noted and approved the report.
	248/23

	19. Leadership Resilience Plan for Academic Year 2023-24 (C/23/86)

	
	Council noted the report.
	249/23

	20. Annual Modern Slavery and Human Trafficking Statement (C/23/87)

	
	Council noted and approved the report, including the publication of the Modern Slavery and Human Trafficking Statement on the University’s website by 
31 January 2024.
	250/23

	21. Reports from the Committees of Council

	
	A) AUDIT AND RISK MANAGEMENT COMMITTEE (C/23/88)
	

	
	Council noted the report and approved:

· The reappointment of BDO as the University’s External Auditor for financial year 2023-24.

· Audit and Risk Management Committee’s Standing Orders for 2023-24. 
	251/23

	
	B) NOMINATIONS COMMITTEE (C/23/89)
	

	
	Council noted the report. 
	252/23

	
	C) POLICY AND RESOURCES COMMITTEE (C/23/90)
	

	
	Council noted the report and approved the Draft Treasury Management Policy and Statement of Investment and Banking Principles.
	253/23

	
	D) REMUNERATION COMMITTEE (C/23/91)
	

	
	Council noted the report and approved the recommendations within.
	254/23

	
	E) SENATE (C/23/92)
	

	
	Council noted the report and approved the recommendations within.
	255/23

	
	F) University Steering Group (C/23/93)
	

	
	Council noted the report.
	256/23

	22.   Council Forward Plan of Business (C/23/94)

	
	Council noted the report.
	257/23

	22. DATES OF MEETINGS 2023-24

	
	Council Away Day
	08 January 2024, 10.30 am – 4.00 pm
	258/23

	
	Council Meeting
	18 March 2024, 10.30 am – 4.00 pm
	

	
	Council Meeting and Forum
	13 May 2024, 09.00 am – 4.00 pm 
	

	
	Council Meeting and Joint meeting of Senate and Council
	11 July 2024, 10.00 am – 4.00 pm
	


RESERVED BUSINESS

There was no reserved business.
Clare Hornsby

Head of Corporate Governance 

November 2023 
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