
	UNIVERSITY OF ESSEX

	COUNCIL

	13 July 2023

	(10:30 – 13:15)
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	Chair
	Jane Hamilton

	Present
	Alexa Coates, Professor Anthony Forster, Professor Lorna Fox O’Mahony, Simon Hall, Stephanie Hilborne, Paul Jackson, Melanie Leech, Professor Shane Martin, Kieran Phillips, Tim Porter, Dr Stevphen Shukaitis and Dr Adam Wright 

	Apologies
	Obum Ekeke and Pravina Ladva

	Secretary 
	Bryn Morris 

	Note taker
	Clare Hornsby

	In attendance 
	Nashwa Alsakka (Zoom), Lucy Johnson, Andrew Keeble, Mickola Wilson

	
	Agenda item 8:
	Lindsey Russell, Director of Marketing and Student Recruitment

	
	Agenda items 9a and 9b:
	Chris Oldham, Deputy Registrar (Infrastructure and Environments) 

	
	Agenda items 10a and 10b
	Caroline Smith, Professional Lead for Health and Safety (Academic Faculties)
Richard Green, Professional Lead for Health and Safety (Professional Services)



	UNRESERVED BUSINESS


	1. WELCOME AND ANNOUNCEMENTS

	
	The Chair welcomed new and existing members, observers, and attendees to the meeting. 
	132/23

	
	On behalf of Council and the wider University, the Chair thanked Alexa Coates, Stephanie Hilborne, Milan Makwana, Professor Shane Martin, and Dr Stevphen Shukaitis for the valuable contributions that they had made throughout the period of their appointments, which would come to an end on 31 July 2023. 
	133/23

	2. DECLARATION OF INTERESTS (C/23/41)

	
	Council noted and approved the report, which highlighted the known and potential conflicts of interest that had been identified in advance of the meeting and described how these conflicts could be managed during the meeting.
	134/23

	
	No additional conflicts of interest were declared.
	135/23

	3. STARRING OF AGENDA ITEMS  

	
	Agenda item 11, Update on the Higher Education (Freedom of Speech) Act 2023, had been starred for discussion in advance of the meeting.
	136/23

	
	No additional items were starred for discussion. All unstarred items were noted, endorsed, or approved by Council as appropriate.
	137/23

	4. MINUTES OF THE PREVIOUS MEETING (C/23/42)

	
	Council approved the minutes of the meeting that took place on 15 May 2023. 
	138/23

	5. MATTERS ARISING FROM THE MINUTES (C/23/43)

	
	Council noted the matters arising from the minutes. 
	139/23

	6. Report on chair’s action (C/23/44)

	
	Council noted and endorsed the report on Chair’s action.
	140/23

	7. VICE-CHANCELLOR’S REPORT (C/23/45)

	
	Council noted the report. The Vice-Chancellor highlighted:
	141/23

	
	· That, subject to the endorsement of Senate, Council would be asked to consider by circulation the appointment of a new Pro-Vice-Chancellor (Education) Designate from November 2023 and the candidate’s appointment to the substantive role of Pro-Vice-Chancellor (Education) from 1 October 2024.
	142/23

	
	· That following this meeting, a proposal to establish a new pan-University role of Dean of Integrated Health and Care Partnerships would be presented to Council by circulation for consideration and approval. The role, which would be for a period of three years in the first instance, would provide much needed institutional leadership capacity and enable the University to capitalise on new and emerging opportunities in the health, wellbeing, and social care space.  
	143/23

	
	· The way in which the University’s Tackling Misogyny Policy had been operationalised, and how its impact would be measured and reported in the future. The Policy had been highlighted by Universities UK as an example of sector-leading practice.   
	144/23

	
	· The strategic purpose and scope of the Essex Pathways Department, the context within which it was operating, and its performance relative both to prior years and to other providers operating in this space. The University continued to support the Department to mitigate risks and capitalise on opportunities, and to safeguard the experience and outcomes of students enrolled on pathway programmes. 
	145/23

	
	· The size, shape, and organisation of University of Essex Online, which consistently achieved high levels of student satisfaction and was the only online provider to achieve TEF Gold. Council noted the University’s longer-term ambitions for University of Essex Online, and how the associated challenges and opportunities were being managed.  
	146/23

	
	Council agreed that a deep dive on matters relating to online provision, partnerships, and the future student profile, should be undertaken in academic year 2023-24. 
Action: Registrar and Secretary 
	147/23

	
	· That the next Research Excellence Framework exercise was expected to take place in academic year 2027-28. In an outline report from UK Research and Innovation, several significant methodological changes had been proposed; these would be analysed, and a report submitted to Council in the Autumn Term 2023-24.  
	148/23

	
	· The work being undertaken in relation to the accreditation of academic programmes by external Professional, Statutory and Regulatory Bodies. 
	149/23

	
	The Deputy Vice-Chancellor: 
	150/23

	
	· Described why and when fixed-term contracts of employment were used at Essex, and the internal mechanisms of control that ensured the appropriate use of them. 
	151/23

	
	Council noted how the University’s use of fixed-term employment contracts compared with that of other English higher education providers, and how these data were benchmarked.
	152/23

	
	· Provided assurance regarding the University’s exclusive use of sustainable energy.
	153/23

	
	· Council agreed that the University should draw on insights from academic colleagues with expertise in sustainable energy, prior to entering a new long-term energy contract.  

Action: Head of Procurement  
	154/23

	
	The Registrar and Secretary described: 
	155/23

	
	· The rationale for and parameters of the authority that was being sought from Council to enable the University to secure a new long-term energy contract over the summer, should an appropriate opportunity arise.
	156/23

	
	Council approved that the Head of Procurement (or Procurement Manager in their absence, acting with their delegated authority) in consultation with one of either the Registrar and Secretary or the Director of Finance, Planning and Data Insight (or Deputy Registrar (Infrastructure and Environments) in their absence, acting with their delegated authority) be authorised to approve the University’s next energy contract, in accordance with the terms set out in the report and not exceeding the approved budget value. 
	157/23

	
	· The scope and impact of the marking and assessment boycott that was being undertaken by members of the University and College Union at Essex in response to an ongoing pay dispute, and the action that had been taken to ensure that students could graduate or progress to the next stage of their programme of study to the expected timescales. 
	158/23

	
	The University’s response to the marking and assessment boycott, and the way in which academic quality and standards had been safeguarded, relative to other institutions. 
	159/23

	
	Council thanked academic and professional services colleagues who had worked incredibly hard ensure that students could graduate or progress to the next stage of their programme of study to the expected timescales, whilst ensuring that communications to students were appropriate and, where necessary, tailored to their specific circumstances.
	160/23

	
	Council agreed that lessons learned throughout the period of industrial action, including action short of a strike, should continue to be captured and analysed and, where relevant, used to inform ways of working. 

Action: Registrar and Secretary   
	161/23

	8. ADMISSIONS SUMMARY (C/23/46)

	
	The Deputy Vice-Chancellor provided an overview of the latest recruitment position for undergraduate, postgraduate taught, and postgraduate research courses, across Home, EU, and international fee groups for 2023-24 entry, including January starts. Performance relative to recruitment forecasts and budgets, the same point in prior year recruitment cycles, competitor institutions, and the wider UK sector, were noted and discussed.
	162/23

	
	Council noted the action being taken by the University to respond to our institutional comparator group, and to sector wide recruitment and admissions trends, challenges, and opportunities, including the support being provided to individual departments.  
	163/23

	
	Council agreed that, in relation to marketing materials, opportunities should be sought to enhance visibility of the University’s culture, values, and commitments to tackling misogyny, advancing equality, diversity, inclusion, and promoting environmental sustainability.

Action: Director of Marketing and Student Recruitment 
	164/23

	9. Capital investment

	A) Revised capital investment plan 2022-28 (C/23/47)

	
	The Deputy Vice-Chancellor introduced the report, described the size, shape, and scope of the Capital Investment Plan (CIP), and highlighted the proposed revisions to the CIP for the period from 2022-23 to 2027-28. 
	 165/23

	
	Council discussed the underlying principles for selecting, prioritising the delivery of, scoping, and funding capital projects, which ensured that the University could advance its charitable and strategic objectives, whilst upholding its environmental commitments. 
	166/23

	
	Council noted the University’s approach to minimising the impact of its operations on the natural environment, both now and in the future, and the sources of independent advice and challenge that it could draw upon when considering the environmental impacts and credentials of capital projects.
	167/23

	
	Council approved the proposed revisions to the CIP and noted that business cases would be approved in accordance with the University’s project governance arrangements, and the approval thresholds set out in the University’s Financial Regulations.
	168/23

	B) Campus GP Surgery Proposition (C/23/48)

	
	The Registrar and Secretary introduced the report and described the rationale for relocating the Colchester Campus GP Surgery to the Knowledge Gateway.
	169/23

	
	Council noted the range of options that had been explored, the associated costs, benefits, risks and opportunities of each, and the progress of negotiations with key stakeholders.  
	170/23

	
	Following discussion, Council approved the proposals set out within the paper, including a revised allocation of £1.5m within the University’s CIP. 
	171/23

	10. Health and safety

	A) Health and Safety Plan for 2019-25 (C/23/49)

	
	The Registrar and Secretary introduced the report, described the proposed revisions to the Health and Safety Plan 2019-25, and highlighted the rationale for the changes and how these sought to mitigate key risks in the contemporary operating environment. 
	172/23

	
	Council approved the revised Health and Safety Plan 2019-25.
	173/23

	B) Health and Safety Key Performance Indicators for 2023-24 (C/23/50)

	
	The Registrar and Secretary introduced the report, described the proposed amendments to the University’s Health and Safety Key Performance Indicators for 2023-24, and highlighted the rationale for the changes.
	174/23

	
	Council noted the requirement for 100% of staff to complete all essential training modules, and for all hybrid and remote working employees to complete an additional DSE assessment. The University’s robust approach to managing, monitoring, and reporting on asbestos, RIDDOR reportable incidents, and risks associated with overseas travel, and for managing fire safety across the estate were discussed. 
	175/23

	
	Council agreed that the University’s fire safety training programme for students should be revised to ensure adequate provision for students starting in January and at other non-standard entry points.  
Action: Professional Lead for Health and Safety (Academic Faculties)
	176/23

	
	Council approved the use of the health and safety performance indicators for academic year 2023-24.
	177/23

	11. Assurance Update: Higher Education (Freedom of Speech) Act 2023 (C/23/51)

	
	The Registrar and Secretary described the action taken by the University and the Students’ Union to ensure compliance with the new Higher Education (Freedom of Speech) Act 2023, in a consistent and complementary manner. 
	178/23

	
	Council noted the actions the University was taking to fulfil its obligations under the Act, once these came into force, and the timing of the provision of future assurance reports to Council.
	179/23

	12. Office for Students

	A) Report from the Office for Students Working Group (C/23/52)

	
	Council noted the report.
	180/23

	B) University of Essex Compliance with the Office for Students’ Regulatory Framework: Annual Assurance Report 2023 (C/23/53)

	
	Council noted the report and approved the recommendations within.
	181/23

	13. Establishing the Role of Dean of Postgraduate Taught Education (C/23/54)

	
	Council noted the report and approved the recommendations within.
	182/23

	14. Termly Risk management Report and Strategic Risk Register (C/23/55)

	
	Council noted the report and approved the recommendations within. 
	183/23

	15. University of Essex Ordinances: A Review (C/23/56)

	
	Council noted the report and approved the recommendations within.
	184/23

	16. Reports from the Committees of Council

	
	A) AUDIT AND RISK MANAGEMENT COMMITTEE (C/23/57)
	

	
	Council noted the report and approved the Financial Regulations for 2023-24. 
	185/23

	
	B) NOMINATIONS COMMITTEE (C/23/58)
	

	
	Council noted the report and approved the recommendations within. 
	186/23

	
	C) PEOPLE SUPPORTING STRATEGY COMMITTEE (C/23/59)
	

	
	Council noted the report.
	187/23

	
	D) POLICY AND RESOURCES COMMITTEE (C/23/60)
	

	
	Council noted the report.
	188/23

	
	E) REMUNERATION COMMITTEE (C/23/61)
	

	
	Council noted the report.
	189/23

	
	F) SENATE (C/23/62)
	

	
	Council noted the report and approved the recommendations within.
	190/23

	
	G) University Steering Group (C/23/63)
	

	
	Council noted the report.
	191/23

	17. Membership and Terms of Reference of Council Committees 2023-24 (C/23/64)

	
	Council noted and approved the report.
	192/23

	18. Delegation of Authority for Summer Period

	
	Council approved the request.
	193/23

	19. DATES OF MEETINGS 2023-24

	
	Council Meeting
	27 November 2023, 12:30 – 16:30

	194/23

	
	Council Away Day
	08 January 2024, 10:00 – 16:00
	

	
	Council Meeting
	18 March 2024, 10:30 – 15:00
	

	
	Council Meeting 
	13 May 2024, 10:30 – 15:00 
	

	
	Council Meeting 
	11 July 2024, 10:30 – 14:00
	

	
	Joint Meeting of Council and Senate
	11 July 2024, 14:00 – 17:00
	


RESERVED BUSINESS

There was no reserved business.
Clare Hornsby

Head of Corporate Governance 

July 2023
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