
	UNIVERSITY OF ESSEX

	COUNCIL

	14 JULY 2022

	(10.00 AM – 1.15 PM)

	APPROVED MINUTES

	Chair
	Jane Hamilton

	Present
	Nashwa Alsakka, Alexa Coates, Obum Ekeke (until 11am, by Zoom), 
Professor Anthony Forster, Professor Lorna Fox O’Mahony, Simon Hall, 
Paul Jackson (by Zoom), Milan Makwana (by Zoom), Professor Shane Martin (by Zoom), Dr Stevphen Shukaitis and Dr Adam Wright

	Apologies
	Professor Sanja Bahun, Dr Nilufer Demirkan-Jones, Fiona Elsted, Stephanie Hilborne, Pravina Ladva, Dr Annecy Lax, Melanie Leech, Danny Lopez and Tim Porter 

	Secretary 
	Bryn Morris 

	Note taker
	Clare Hornsby

	In attendance 
	Andrew Keeble (until 12.45pm), Samira-Caterina Monteleone

	
	Items 01 - 07
	Alix Langley, Director of People and Culture

	
	Items 08 & 09
	Professor Madeline Eacott, Pro-Vice-Chancellor (Education)
Richard Stock, Academic Registrar
Rachel Lucas, Director of Student Life

	
	Item 10
	Alix Langley, Director of People and Culture

	
	Item 11
	Alix Langley, Director of People and Culture
Vanessa Potter, Director of Communications and External Relations
Liam Preston, Director of Communications

	
	Item 12
	Alix Langley, Director of People and Culture
Chris Oldham, Deputy Registrar (Infrastructure and Environments)
Vanessa Potter, Director of Communications and External Relations

Liam Preston, Director of Communications 
Jots Sehmbi, Chief Digital and Technology Officer (by Zoom)
Jonathan White, Assistant Director Academic and Research Services


	UNRESERVED BUSINESS

	1. WELCOME AND ANNOUNCEMENTS

	
	The Chair welcomed members, observers, and attendees to the meeting and confirmed that it would be followed by a joint meeting of Council and Senate, to which members of the Students’ Union Trustee Board had been invited.
	96/22

	
	The new President of the Students’ Union (SU), Nashwa Alsakka, was welcomed to her first meeting of Council.
	97/22

	
	On behalf of Council and the wider University, the Chair thanked Danny Lopez, 
Dr Nilufer Demirkan-Jones, Fiona Elsted and Samira-Caterina Monteleone for their outstanding contributions to Council and its committees throughout the periods of their appointment. 
	98/22

	
	The Chair confirmed the arrangements for the distribution and return of members’ annual declaration of interests and related party transaction disclosures. 
	99/22

	2. DECLARATION OF INTERESTS (C/22/45)

	
	Council noted and approved the report, which highlighted the known and potential conflicts of interest that had been identified in advance of the meeting and described how these conflicts would be managed throughout the meeting. 
	100/22

	
	In relation to agenda item 10, Supporting Staff with Cost of Living Challenges: Terms of Reference for the Task and Finish Group, all internal members of Council declared an additional conflict of interest arising from the potential impact of recommendations arising from the Group’s work. Council decided that it was not necessary for internal members to recuse themselves from the discussion or the decision-making processes, noting that the conflict of interest relating to staff members had been declared and Council comprised a majority of external members.
	101/22

	
	No additional conflicts of interest were declared. 
	102/22

	3. Starring of Agenda Items 

	
	No additional items were starred for discussion. All unstarred items were noted, endorsed, or approved as appropriate by Council. 
	103/22

	4. Minutes of the Previous Meeting (C/22/46)

	
	Council noted and approved the minutes of the Ordinary Meeting that took place on 16 May 2022. 
	104/22

	5. Matters Arising (C/22/47)

	
	Council noted the matters arising from the minutes. 
	105/22

	6. Report on Chair’s Action (C/22/48)

	
	Council noted the action that it had taken, and endorsed the action that had been taken by the Chair of Council, between meetings. 
	106/22

	7. Vice-Chancellor’s Report (C/22/49)

	
	Council noted the report. The Vice-Chancellor highlighted:
	107/22

	
	· The rationale and timetable for undertaking a new procurement exercise for the appointment of legal advisors in 2022-23. 
	

	
	· That the University had been awarded a £1m grant by the Wolfson Foundation, for a Smart Technology Experimental Plant Suite (STEPS) at Essex’s Colchester Campus to future-proof crop production in a changing world. Building on existing strengths, the £3.5million facility will be able to grow plants in a suite of fully automated and adjustable environments. The Vice-Chancellor thanked colleagues who had been involved in the preparation of the bid, and those who were working to advance the University’s engagement with charitable trusts and foundations.  
	108/22

	
	· That a new Personal Tutor project would be piloted in academic year 2022-23. Council agreed that an update on progress should be provided through the Vice-Chancellor’s Report to Council in November 2022. 
Action: Vice-Chancellor and Pro-Vice-Chancellor (Education)
	109/22

	
	· The University’s performance in the Complete University Guide 2023 relative to prior years and competitor institutions, and the data that informed the University’s ranking.  
	110/22

	
	The Deputy Vice-Chancellor provided an overview of the University’s admissions position for academic year 2022-23, relative to minimum entry targets, competitor institutions and the wider sector, and the same point in prior years’ recruitment cycles. Council noted and discussed how both the University and the SU were responding to changes in the student profile, and the arrangements in place to safeguard the University’s compliance with its visa sponsorship obligations.
	111/22

	8. NATIONAL STUDENT SURVEY RESULTS 2022 (oral report) 

	
	The Pro-Vice-Chancellor (Education) described the scope, methodology and context within which the 2022 National Student Survey (NSS) was undertaken, and the University’s performance relative to prior years, comparator institutions and the wider sector. The impact of the University’s NSS ranking on other measures of performance, and on applicant perceptions of Essex, was also noted. 
	112/22

	
	Council noted the actions being taken to enhance levels of student satisfaction across all academic departments, including the additional support being offered to priority departments, and to ensuring that departments were appropriately resourced.  Within this context, Council discussed the University’s approach to marking and assessment, and the importance of providing timely and high-quality feedback to students.
	113/22

	
	The SU had confirmed that it had been ranked 7th in the NSS for its representation of students’ academic interests and had thanked the University for its support throughout the global health crisis.
	114/22

	
	Council endorsed the University’s plans to:

· reduce from 20 to 15 calendar days the deadline for confirming marks and providing feedback to students following assessment during academic year 2022-23; and 

· introduce a teaching component to the ASE and ASER recruitment process. 
	115/22

	
	Council agreed that a full report on the University’s ranking in the 2022 NSS should be presented for consideration at its meeting in November 2022.  

Action: Pro-Vice-Chancellor (Education)
	116/22

	9. EMPLOYABILITY AND GRADUATE OUTCOMES 

	
	a. GRADUATE OUTCOMES 2022 SECTOR RESULTS (C/22/50)
	

	
	The Pro-Vice-Chancellor (Education) described the scope, methodology and context within which the 2022 Graduate Outcomes Survey (GOS) was undertaken, and the University’s performance relative to prior years, comparator institutions and the wider sector. The impact of the University’s ranking in the GOS on other measures of performance, and on applicant perceptions of Essex, was also noted.
	117/22

	
	b. GRADUATE OUTCOMES PROGRAMME – PROGRESS UPDATE (C/22/51)

	
	The Pro-Vice-Chancellor (Education) described the good progress that was being made in implementing the wide-ranging Graduate Outcomes Programme, the benefits that were already being realised and those that were expected to flow through into future years. 
	118/22

	
	Council noted and discussed the additional actions that were being taken in response to: the University’s 2022 GOS results, both at the departmental and institutional level; the availability of graduate level employment and further study opportunities; and the changing characteristics of the student body at Essex.
	119/22

	10. SUPPORTING STAFF WITH COST OF LIVING CHALLENGES: TERMS OF REFERENCE FOR THE TASK AND FINISH GROUP (C/22/52)

	
	The Registrar and Secretary introduced the report and described the context within which Council had requested the establishment of a Task and Finish Group to consider how the University could support staff in response to the cost of living crisis, within the bounds of affordability and reflecting the variable pace at which the cost of living might fluctuate in the future. 
	120/22

	
	Council noted and discussed: the proposed membership and terms of reference of the Cost of Living Task and Finish Group; the broader economic landscape, trends and forecasts; and the need to take into consideration issues of affordability and the University’s wider strategic context. 
	121/22

	
	Council agreed that:

· the proposed terms of reference should be revised to reflect Council’s discussion and feedback;

· consideration should be given to appointing to the Group an independent academic with expertise in economics;  

· clear timeframes for implementation and, where relevant, cessation of any proposals should be presented to Council for consideration at a future meeting. 
Action: Director of People and Culture 
	122/22

	
	Subject to the implementation of the agreed actions, Council approved the Task and Finish Group’s membership and terms of reference.
	123/22

	
	The Registrar and Secretary provided a supplementary update on the progress of collective pay negotiations and the work of the Joint Negotiating Committee for Higher Education Staff. 
	124/22

	
	In the context of the cost-of-living crisis, Council agreed that the University should implement the final pay offer made by employers from 1 August 2022, notwithstanding the fact that it had been rejected by the trade unions, and recognising that it may be necessary to backdate any subsequent adjustments to 
1 August. 
Action: Director of People and Culture
	125/22

	11. WORKING WITH STONEWALL (C/22/53)

	
	The Registrar and Secretary introduced the report and confirmed that the paper had been developed in response to the feedback provided by Council at its meeting in May 2022, and to a letter from the former Minister of State for Higher and Further Education to all English providers of higher education regarding their use of external diversity benchmarking and assurance schemes. 
	126/22

	
	The proposed portfolio approach to equality, diversity and inclusion (EDI), and the additional recommendations set out within the paper, sought to uphold and advance the University’s commitment to promoting academic freedom and freedom of speech within the law, and to achieving value for money in all of its endeavours.
	127/22

	
	Council noted and discussed the: 
	128/22

	
	· Progress of actions that had been taken in response to a review of issues raised by two events, and more generally to ensure that the University’s policies and procedures were compliant with the law, and the safeguards that were in place to protect and promote academic freedom and freedom of speech within the law at the University.
	

	
	· Additional work that was being undertaken by the Director of People and Culture to ensure that the University, as the employer of staff, discharged its duties to individual members of staff in safeguarding their rights to academic freedom and freedom of speech within the law, and related but separate work that was being undertaken by Universities UK in this space. 
	129/22

	
	· Extensive consultation with students and staff at the University, and the support that had been expressed for the University maintaining its relationship with Stonewall as part of a broader EDI portfolio.
	130/22

	
	· Benefits and disbenefits of the University continuing its relationship with Stonewall, and the risks and opportunities arising from the use of charters and external benchmarks as a feature of the University’s portfolio approach to EDI.  
	131/22

	
	· The process for approving the University’s use of charters and benchmarking schemes, which enabled explicit and independent consideration to be given to related risks, benefits, costs, and value for money, and the checks and balances in place to ensure that the initial and ongoing use of charters and benchmarks was judicious and appropriate.  
	132/22

	
	· The robust arrangements in place to scrutinise actions proposed as a result of charter self-evaluation processes or benchmarking exercises, to ensure that each action contributed to and did not create any unnecessary tensions with the University’s duty to uphold academic freedom and freedom of speech within the law.
	133/22

	
	Following discussion, Council was satisfied that robust safeguards were in place to: 
	134/22

	
	· Protect and promote academic freedom and freedom of speech within the law.
	

	
	· Ensure that the University community could benefit from a supportive and inclusive environment in which members could expect to learn, grow and develop through challenge, recognising that ideas or arguments may be experienced as objectionable or offensive, but that a line would be drawn at conduct which was unlawful and contrary to the University’s policies. 
	135/22

	
	· Ensure that, as an autonomous institution, the University was not susceptible to the undue influence of one or more external organisation or stakeholder group, and that it was able to take decisions using its own judgement, following the evaluation of available evidence and independent sources of advice, including from its expert legal advisors.
	136/22

	
	· Achieve value for money in all of its endeavours, including in relation to its EDI activities. 
	137/22

	
	Council approved:
	138/22

	
	· A commitment to a portfolio approach that would underpin the University’s approach to EDI, including undertaking work to tackle misogyny and working with a range of LGBTQ+ organisations.
	

	
	· The appropriate use of charters and benchmarks as a component of the University’s portfolio approach to EDI, through which a plurality of voices could be heard on our campuses, as the best current means of securing expert evaluation of the University’s practices to support its commitments and obligations in relation to EDI.
	139/22

	
	· The need for periodic reviews of the utility and value for money of the use of individual charters, benchmarks and the posts that supported them to ensure that they continued to be relevant to the University’s needs, remained the best means of evaluating our practices and provided value for money for the University in pursuing its mission and charitable objects.
	140/22

	
	· That the portfolio approach to EDI should be evidenced and strengthened through a regularly published EDI calendar and list of inclusion organisations the University was working with.
Action: Director of People and Culture 
	141/22

	
	· The continuation of the University’s membership of the Stonewall Global Diversity Champions Programme, as one component of a portfolio approach, subject to regular review of the expenditure and the contribution that the programme makes to delivery of the University Strategy.
	142/22

	
	· Continued submission to the Stonewall Workplace Equality Index on an annual basis, with the schedule subject to review by Senate and Council in 2023, informed by discussions with Stonewall and the practicalities of an annual cycle.
	143/22

	
	· That the University’s ongoing relationship with Stonewall should be communicated to the University community, as part of and alongside our commitment to a portfolio approach to EDI.

Action: Director of People and Culture
	144/22

	
	· That in keeping with the University’s commitment to transparency and accountability, the report should be published on the University’s website.

Action: Director of People and Culture
	145/22

	
	· That in a formal communication to the Office for Students, the University should report the conclusion of its work in relation to the review of issues arising from two events that occurred in late 2019 and early 2020.

Action: Registrar and Secretary 
	146/22

	12. Draft Library and Technology Supporting STRATEGIES (C/22/54)

	
	The Registrar and Secretary introduced the draft Library Supporting Strategy and the draft Technology Supporting Strategy, and described the synergies between the two documents, the University’s Strategic Plan and its complementary sub and supporting strategies.  
	147/22

	
	Council noted and discussed the extensive consultation that had taken place with members of the University community prior to, during, and as the University began to emerge from the recent health crisis, ensuring that stakeholder interests were considered. Further consultation on final drafts of the two supporting strategies would be undertaken in the coming months. 
	148/22

	
	Council endorsed the broad direction of travel and noted that the final Library and Technology Supporting Strategies would be presented for approval in November 2022. 
	149/22

	13. Review of the Size and Shape of Council (C/22/55)

	
	The Registrar and Secretary introduced the report, which provided an update on the University-commissioned external review of the size and shape of Council. Council noted how the recommendations had been developed, including the consultation that had been undertaken with key stakeholders, and how the proposals would further enhance the University’s governance arrangements whilst retaining the current balance between internal and external members. 
	150/22

	
	Following discussion, Council approved:
	151/22

	
	· The next steps and key milestones as set out in the paper, subject to a minor revisions.
	

	
	· The approach to managing existing vacancies and those that were scheduled to arise on 1 August 2022, pending the conclusion of the review. Should the question of the size and shape of Council not be resolved by Council’s meeting in November 2022, consideration should be given to whether recruitment to one or more of these vacancies should be made.
	152/22

	
	· That should, pending the conclusion of this review and before December 2022, additional vacancies arise which would mean that quoracy rules could not be followed, immediate action should be taken to fill the roles most recently vacated, while still carrying the existing vacancies.
	153/22

	14. FINAL BUDGET FOR 2022-23 (C/22/56)

	
	Council noted the report. 
	154/22

	15. REFLECTIONS ON THE EFFECTIVENESS OF COUNCIL (C/22/57)

	
	Council noted the report. 
	155/22

	16. REPORT FROM THE OFFICE FOR STUDENTS WORKING GROUP (C/22/58)

	
	Council noted the report.
	156/22

	17. TERMLY RISK MANAGEMENT REPORT AND STRATEGIC RISK REGISTER (C/22/59)

	
	Council noted and approved the report. 
	157/22

	18. HEALTH AND SAFETY 

	
	a. HEALTH AND SAFETY PLAN 2019-26 (C/22/60)

	
	Council noted and approved the report. 
	158/22

	
	b. HEALTH AND SAFETY PEFORMANCE INDICATORS FOR 2022-23 (C/22/61)

	
	Council noted and approved the report. 
	159/22

	19. CAMPUS ENVIRONMENTS SUPPORTING STRATEGY TO 2025 (C/22/62)

	
	Council noted and approved the report.
	160/22

	20. ESSEX 2025 PROGRAMME UPDATE (C/22/63)

	
	Council noted the report. 
	161/22

	21. ACCESS AND PARTICIPATION PLAN UPDATE (C/22/64)

	
	Council noted the report and approved the recommendations within. 
	162/22

	22. THE OPERATION OF THE UNIVERSITY’S SPEAKER CODE OF PRACTICE AND ASSOCIATED PROCESSES DURING 2021-22 (C/22/65)

	
	Council noted the report and approved the recommendations within. 
	163/22

	23. STUDENTS’ UNION GOVERNANCE ACTION PLAN UPDATE (C/22/66)

	
	Council noted the report. 
	164/22

	24. REVIEW OF THE STUDENTS’ UNION CODE OF PRACTICE (C/22/67)

	
	Council noted the report and approved the recommendations within. 
	165/22

	25. Reports from the Committees of Council

	
	a. AUDIT AND RISK MANAGEMENT COMMITTEE (C/22/68) 
	

	
	Council noted the report and approved the Financial Regulations for 2022-23, the Treasury Management Policy and the updated Statement of Investment and Banking Principles.
	166/22

	
	b. NOMINATIONS COMMITTEE (C/22/69) 
	

	
	Council noted the report and approved the recommendations within.
	167/22

	
	c. Policy and Resources Committee (C/22/70)
	

	
	Council noted the report and approved the recommendations within. 
	168/22

	
	d. REMUNERATION COMMITTEE (C/22/71)
	

	
	Council noted the report.
	169/22

	
	e. SENATE (C/22/72)
	

	
	Council noted the report and approved the recommendations within.
	170/22

	
	f. UNIVERSITY STEERING GROUP (C/22/73)
	

	
	Council noted the report.
	171/22

	26. Council Forward Plan of Business (C/22/74)

	
	Council noted and approved the report.
	172/22

	27. COMMITTEES OF COUNCIL: MEMBERSHIP AND TERMS OF REFERENCE 2022-23 (C/22/75)

	
	Council noted and approved the report.
	173/22

	28. STANDING ORDERS FOR MEETINGS OF COUNCIL 2022-23 (C/22/76)

	
	Council noted and approved the report.
	174/22

	29. DELEGATION OF AUTHORITY FOR THE SUMMER PERIOD 

	
	Council noted and approved the report.
	175/22

	30. DATES OF MEETINGS 2021-22

	
	Annual meeting of Court and Vice-Chancellor’s Summer Reception: 24 June 2022 

Council Meeting and Joint Meeting of Council and Senate: 14 July 2022
	176/22


RESERVED BUSINESS
There was no reserved business

Clare Hornsby
Head of Corporate Governance

July 2022
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