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Dr Stevphen Shukaitis (until 4pm) and Dr Adam Wright
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	Items 08 & 09
	Lindsey Russell, Director of Marketing and Student Recruitment

	
	Item 11
	Professor Chris Greer, Pro-Vice-Chancellor (Research)

	
	Item 13
	Alix Langley, Director of People and Culture
Elaine Brown, Director of Inclusion

Liam Preston, Director of Communications 

	
	Items 14 & 15
	Alix Langley, Director of People and Culture
Elaine Brown, Director of Inclusion

	
	Item 16
	Alix Langley, Director of People and Culture 
Christina Tolvas-Vincent, Partner, Womble Bond Dickinson (UK) LLP by Zoom


	UNRESERVED BUSINESS

	1. WELCOME AND ANNOUNCEMENTS

	
	The Chair welcomed members, observers, and attendees to the first in-person meeting of Council since February 2020.
	39/22

	2. DECLARATION OF INTERESTS (C/22/22)

	
	Council noted and approved the report, which highlighted the known and potential conflicts of interest that had been identified in advance of the meeting and described how these conflicts would be managed throughout the meeting. 
	40/22

	
	The following members of Council and officers in attendance declared a known or potential conflict of interest in relation to agenda item 16: Jane Hamilton, Simon Hall, Tim Porter, Professor Anthony Forster, Lucy Johnson and Clare Hornsby. 
	41/22

	
	No additional conflicts of interest were declared. 
	42/22

	3. Starring of Agenda Items 

	
	Agenda item 20(a), Report from the Audit and Risk Management Committee, was starred for discussion in advance of the meeting.
	43/22

	
	All unstarred items were noted, endorsed, or approved as appropriate by Council. 
	44/22

	4. Minutes of the Previous Meeting

	
	Council noted and approved the minutes of the Ordinary Meeting that took place on 14 March 2022 (C/22/23).
	45/22

	
	Council noted and endorsed the minutes of the Special Meeting that took place on 30 March 2022, which had been approved by Chair’s action between meetings (C/22/24), subject to the removal of Dr Shukaitis’ apologies. 
	46/22

	5. Matters Arising (C/22/25)

	
	Council noted the matters arising from the minutes. 
	47/22

	6. Report on Chair’s Action (C/22/26)

	
	Council noted the action that it had taken, and endorsed the action that had been taken by the Chair of Council, between meetings. 
	48/22

	7. Vice-Chancellor’s Report (C/22/27)

	
	Council noted the report. The Vice-Chancellor highlighted:
	49/22

	
	· That the University had been selected by the Football Association (FA) to be a Women’s High Performance Football Centre. As a Centre, the University would provide an educational and community-based setting in which coaches would be recruited, developed and deployed to lead and inspire player development, specifically in women’s and girls’ football. 
	50/22

	
	· The University’s performance in:

· the Times Higher Education Impact Rankings, which reflected the collective efforts of the University community to make a difference in society and to work towards a more sustainable future; and

· the QS World Rankings by Subject 2022 relative to the University’s performance in prior years, competitor institutions and the wider higher education sector.
	51/22

	
	· The impact of the UK’s withdrawal from the European Union on the University’s research income and partnership opportunities, and the work being undertaken to mitigate risks and capitalise on opportunities in these areas.   
	52/22 

	
	· That the University was both pleased and proud that 11 Essex graduates had been shortlisted in the Study UK Alumni Awards 2021-22, in recognition of their outstanding achievements and contributions to their communities, professions and countries.
	53/22

	
	· That the University continued to monitor and respond to local and national rates of COVID-19 infections in order to safeguard its community, the student experience and student outcomes.  
	54/22

	
	· The arrangements in place to support students and staff affected by the war in Ukraine.
	55/22

	8. Admissions Summary (oral report)

	
	The Deputy Vice-Chancellor provided an overview of the University’s admissions position for academic year 2022-23, relative to minimum entry targets, competitor institutions and the wider sector, and the same point in prior years’ recruitment cycles. 
	56/22

	
	Council noted the local, national and global factors and trends that were affecting demand, recruitment and conversion both at Essex and across the sector, and the range of activities that were being undertaken in order to attract and engage applicants throughout the recruitment cycle, and to capitalise on relevant opportunities both now and in the future. The principles that underpinned the University’s approach to student recruitment and longer-term student number growth were also noted. 
	57/22

	
	Council noted and discussed how the University’s student population had grown and evolved in size and shape, and the impact of this on the University’s: growth plans; discipline and product mix; facilities and infrastructure planning; and financial sustainability and viability. 
	58/22

	9. COMMUNICATIONS, ENGAGEMENT AND ADVANCEMENT SUPPORTING STRATEGY 2021-25 (c/22/28)

	
	The Deputy Vice-Chancellor introduced the Communications, Engagement and Advancement Supporting Strategy (CEASS), which had been developed to support the delivery of the University’s Strategic Plan 2019-25. Each overarching objective was supported by a detailed workplan that brought together related cross-cutting activities.
	59/22

	
	Council noted that work was underway to review the University’s Challenger philosophy and discussed the University’s role as a place maker and how this could be communicated more effectively in the CEASS. 
	60/22

	
	Council agreed that the vision statement should be revised slightly in light of Council’s feedback.  

Action: Deputy Vice-Chancellor
	61/22

	
	Subject to the proposed amendment, Council approved the CEASS 2021-25 and the approach to reporting progress.
	62/22

	
	Council also agreed that the Challenger philosophy should be discussed within the context of the Essex 2025 Programme, at the joint meeting of Council, Senate and the Students’ Union Trustees in July 2022. 
Action: Deputy Vice-Chancellor
	63/22

	10. DRAFT Budget FOR 2022-23 AND FINANCIAL FORECASTS TO 2025-26 (C/22/29)

	
	The Vice-Chancellor introduced the report and described the way in which the budget and financial forecasts had been developed. The 2022-23 budget would support the delivery of: teaching and research excellence; the enhancement of the student experience and the student-staff ratio; institutional growth; and a 4% cash surplus target. The University was confident that it would not breach any financial covenants in 2022-23 or during the remainder of the forecast period.
	64/22

	
	The Director of Finance, Planning and Data Insight described the University’s approach to the release of financial resources, which ensured that expenditure was affordable and supported by a robust rationale, both at the time of being included in the budget and at the point of being drawn down, and to controlling costs in year, should this be required. 
	65/22

	
	Council noted and discussed the inclusion of provisions to mitigate key financial risks, the minimum entry targets which underpinned the budget, and the support that was available to departments to ensure that they were financially viable and sustainable both now and in the future. 
	66/22

	
	Council agreed that the principles which underpinned the calculation of contingency provisions should be shared with relevant members of Council. 

Action: Director of Finance, Planning and Data Insight/ Deputy Vice-Chancellor
	67/22

	
	Council approved the draft budget 2022-23 and the financial forecasts to 2025-26. 
	68/22

	
	Council noted and endorsed the decisions that were taken by Policy and Resources Committee at its meeting on 25 April 2022.
	69/22

	11. RESEARCH EXCELLENCE FRAMEWORK 2021: OUTCOME (oral report)

	
	The Vice-Chancellor provided an overview of the purpose, scope, methodology and timings of the 2021 Research Excellence Framework (REF) exercise. 
	70/22

	
	The Pro-Vice-Chancellor (Research) provided an overview of the University’s performance in REF 2021 across different units of assessment and at the institutional level, relative to prior REF exercises and other UK higher education providers. Council noted and discussed the known and potential impact of the University’s performance on research reputation, power and income, and the consequent opportunities ahead of REF 2027.
	71/22

	
	Council congratulated the University on its performance in REF 2021 and thanked everyone who was involved in preparing the University’s submission. 
	72/22

	12. RECRUITING A NEW CHANCELLOR (C/22/30)

	
	The Registrar and Secretary introduced the report, which described the University’s approach to and timetable for appointing a new Chancellor. 
	73/22

	
	Council noted the mechanisms in place to ensure that the University could select its new Chancellor from a diverse pool of candidates who shared the University community’s values. The University would hold in reserve the option to utilise the services of executive search agencies should this be deemed necessary.
	74/22

	
	Council approved:

· the proposed approach to the recruitment, selection and appointment of a new Chancellor of the University; 
· the appointment of the President of the Students’ Union as an additional member of the Joint Committee of Council and Senate that would be convened in accordance with Ordinance 2; and

· minor amendments to the role description, as presented in Appendix 1. 
	75/22

	13. IMPLEMENTATION OF ACTIONS ARISING FROM A REVIEW OF ISSUES RAISED BY TWO EVENTS (THE CANCELLATION OF A CENTRE FOR CRIMINOLOGY SEMINAR AND ARRANGEMENTS FOR SPEAKER INVITATIONS TO A HOLOCAUST MEMORIAL WEEK EVENT): WORKING WITH STONEWALL (C/22/31)

	
	The Director of People and Culture introduced the report and described the University’s current relationship with Stonewall and the actions that had been taken to advance equality, diversity and inclusion (EDI) at the University, and to ensure that the University’s policies were compliant with the law in this area. 
	76/22

	
	Council noted and discussed the scope and outcomes of the University’s extensive consultation with students and staff, and welcomed the feedback that had been received from the University community, including Senate. Council acknowledged the importance of taking into consideration a wide range of views on this set of complex and important issues, and of ongoing consultation. 
	77/22

	
	Council welcomed the paper and the quality of the discussion that followed, and agreed that the report should be revised ahead of Council’s meeting in July, to: 

· articulate more clearly the broader benefits and disbenefits of the University’s approach to working with Stonewall;

· address in a more comprehensive way the issue of women’s rights; 

· explore the potential benefits of creating separate Inclusion Champions for sex and gender; and

· determine how the University might develop a broader EDI partnership portfolio. 

Action: Director of People and Culture
	78/22

	14. EQUALITY, DIVERSITY AND INCLUSION ANNUAL REPORT 2020-21 (C/22/32)

	
	The Director of People and Culture introduced the report and highlighted key achievements, which included the establishment of the new Equality, Diversity and Inclusion team, the excellent progress that had been made in implementing the Anti-Racism Action Plan, and the work that had commenced in relation to tackling misogyny. Priorities for the forthcoming reporting period, which included increasing the rate of disclosure of personal characteristics, were also noted. 
	79/22

	
	Council noted and approved the report for publication on the University’s website.
	80/22

	15. ZERO TOLERANCE AND CODE OF STUDENT CONDUCT (C/22/33)

	
	The Registrar and Secretary introduced the report, highlighted the proposed amendments and confirmed that they sought to ensure that the University’s policies were as clear as possible, in order to mitigate the risk of misinterpretation of the scope and/or impact of the Equality Act in a university context. 
	81/22

	
	Council noted and approved the report. 
	82/22

	16. APPEAL UNDER ORDINANCE 43 (C/22/34)

	
	The consideration by Council of this item is recorded in a separate confidential annex to these minutes
	83/22

	17. UPDATE FOR COUNCIL REGARDING THE BREACH OF PERSONAL DATA BY DERWENT FM, ON 23 MARCH 2022 (C/22/35)

	
	Council noted the report. 
	84/22

	18. REPORT FROM THE OFFICE FOR STUDENTS WORKING GROUP (C/22/36)

	
	Council noted the report. 
	85/22

	19. TERMLY RISK MANAGEMENT REPORT AND STRATEGIC RISK REGISTER (C/22/37)

	
	Council noted and approved the report. 
	86/22

	20. Reports from the Committees of Council

	
	a. Audit and Risk Management Committee (C/22/38) 
	

	
	Council noted the report.
	87/22

	
	The University Treasurer and Chair of the Audit and Risk Management Committee confirmed the scope and outcome of the recent external audit tender exercise. Council approved the appointment of BDO as the University’s External Auditors from 1 August 2023. 
	88/22

	
	b. People Supporting Strategy Committee Annual Report 2021-22 (C/22/39) 
	

	
	Council noted the report.
	89/22

	
	c. Policy and Resources Committee (C/22/40)
	

	
	Council noted the report.
	90/22

	
	d. Senate (C/22/41)
	

	
	Council noted the report and approved the recommendations within.
	91/22

	
	e. University Steering Group (C/22/42)
	

	
	Council noted the report.
	93/22

	21. Council Forward Plan of Business (C/22/19)

	
	Council noted and approved the report.
	94/22

	22. DATES OF MEETINGS 2021-22

	
	Annual meeting of Court and Vice-Chancellor’s Summer Reception: 24 June 2022 

Council Meeting and Joint Meeting of Council and Senate: 14 July 2022
	95/22


RESERVED BUSINESS
There was no reserved business

Clare Hornsby
Head of Corporate Governance

May 2021
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