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	Agenda item 10
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	UNRESERVED BUSINESS

	1. WELCOME AND ANNOUNCEMENTS

	
	The Chair welcomed members, observers, and attendees to the meeting.
	01/22

	
	Council thanked Geoffrey Probert for the valuable contributions that he had made throughout the period of his appointment, which would come to an end on 
15 March 2022 and wished him well for the future.
	02/22

	
	Face-to-face committee meetings would recommence during the Spring Term, with appropriate safeguards in place. Council’s first in-person meeting, and complementary forum events, were expected to take place at the Colchester Campus on 16 May 2022. Further details would follow shortly.  
	03/22

	2. DECLARATION OF INTERESTS (C/22/01)

	
	Council noted the report, which highlighted known and potential conflicts of interest that had been identified in advance of the meeting and described how these conflicts would be managed throughout the meeting. 
	04/22

	
	No additional conflicts of interest were declared. 
	05/22

	3. Starring of Agenda Items 

	
	Agenda item 12 was starred for discussion in advance of the meeting.
	06/22

	
	All unstarred items were noted, endorsed, or approved as appropriate by Council. 
	07/22

	4. Minutes of the Previous Meeting

	
	Council noted and approved:

· The minutes of Council’s Ordinary Meeting on 29 November 2021 (C/22/02).
	08/22

	
	· The notes from Council’s Away Day on 10 January 2022 (C/02/03).
	09/22

	5. Matters Arising (C/22/04)

	
	Council noted the matters arising from the minutes. 
	10/22

	6. Report on Chair’s Action (C/22/05)

	
	Council noted the action that it had taken and endorsed the action that had been taken by the Chair of Council, between meetings. 
	11/22

	7. Vice-Chancellor’s Report (C/22/06)

	
	Council noted the report. The Vice-Chancellor:
	12/22

	
	· Highlighted that the University had sought an extension of time to further develop its Race Equality Charter submission so that it could capture the impact of the University’s recent investment in equality, diversity, and inclusion. 
	

	
	· Provided assurance regarding the University’s exposure to risk, in relation to the cladding of the Copse student accommodation. 
	13/22

	
	The Registrar and Secretary provided an update on an issue that had first been brought to Council’s attention in June 2021, when the University had voluntarily referred a matter to the Information Commissioner’s Office (ICO). The University had cooperated fully and transparently with the ICO throughout the period of its investigation, and acted on the basis of specialist legal advice at all times.
	14/22

	
	Council noted the ICO’s decision and recommendations, and the impact of this on the University’s risk rating in the eyes of the regulator, and the action that had been, and would be, taken by the University. The arrangements in place to ensure that Council and the Audit and Risk Management Committee remained sighted of progress, and that the ICO received appropriate assurances, were also noted and discussed.
	15/22

	8. Budget BASELINE AND Financial PLANNING ASSUMPTIONS (C/22/07)

	
	The Director of Finance, Planning and Data Insight provided an overview of the report, confirmed the updates that had been applied since the budget was approved by Council in July 2021, and summarised the latest financial assumptions that underpinned the budget and financial forecasts. Council noted the student-staff ratio forecasts for future years, and that the University remained on track to deliver the budgeted cash surplus target in 2021-22. 
	16/22

	
	Council noted and discussed: the known and potential financial risks in this and future years, including in relation to the global health crisis, rising levels of inflation, and student recruitment; and the mitigations and financial provisions that were in place to safeguard the University’s financial sustainability and viability, including Policy and Resources Committee’s decision to extend the COVID-19 recovery period by a year and to reduce the cash surplus targets for 2022-23 and 2023-24, providing additional headroom and flexibility to support institutional priorities.
	17/22

	
	Council noted the work being undertaken in relation to the cladding of The Copse student accommodation at the Colchester Campus, [redacted]. 

Action: Registrar and Secretary
Administrative note: C.M.18/22 has been redacted for reasons of confidentiality
	18/22

	
	Council noted that the University’s Annual Financial Return had been submitted to the Office for Students in advance of the deadline of noon on 1 February 2022. 
	19/22

	9. REVIEW OF THE SIZE AND SHAPE OF COUNCIL (oral report)

	
	The Registrar and Secretary summarised the scope, methodology and objectives of the University-commissioned external review of the size and shape of Council, which had been undertaken by Advance HE in the Autumn Term. Council noted and discussed the key findings and recommendations, which had been considered by Nominations Committee in January 2022. The final recommendations would be informed by Council’s feedback and presented to Nominations Committee in June and to Council in July 2022.
	20/22

	10. DRAFT PARTNERHIPS SUB-STRATEGY 2021-26(C/22/08)

	
	The Deputy Vice-Chancellor introduced the report and described the way in which it supported the delivery of the University’s Strategic Plan 2019-25 in a post-pandemic context. Links to the University’s other sub- and supporting strategies were also noted and discussed. 
	21/22

	
	Council discussed the importance of ensuring that the University’s systems and processes were appropriate and proportionate so that the University could capitalise on existing and emerging partnership opportunities and ensure that they were as impactful as possible. 
	22/22

	
	Council approved the Partnerships Sub-Strategy 2021-26. 
	23/22

	11. Admissions Summary (C/22/09)

	
	Council noted the report.
	24/22

	12. GENDER PAY GAP REPORT (C/22/10)

	
	The Deputy Vice-Chancellor introduced the report, described the University’s success in closing the gender pay gap and ensuring that staff receive equal pay for work of equal value, and highlighted priorities for future years. The University’s performance across academic departments and professional services sections and at different pay grades, and relative to other higher education institutions, was noted and discussed.  
	25/22

	
	Council discussed the mechanisms through which the gender pay gap and other related intersectional issues were being addressed at the University, and how progress could be accelerated. 
	26/22

	
	Council noted the report and approved the recommendations within, including the publication of the report on the University’s website by 30 March 2022.
	27/22

	13. QUALITY ASSURANCE AND ACADEMIC STANDARDS 2020-21 (C/22/11)

	
	Council noted the report and approved the recommendations within. 
	28/22

	14. REPORT FROM THE OFFICE FOR STUDENTS WORKING GROUP (C/22/12)

	
	Council noted the report and approved the recommendations within. 
	29/22

	15. TIMES HIGHER EDUCATION WORLD UNIVERSITY RANKINGS 2022 (C/22/13)

	
	Council noted the report and approved the recommendations within. 
	30/22

	16. Reports from the Committees of Council

	
	a. Nominations Committee (C/22/14) 
	

	
	Council noted the report and approved the recommendations within.
	31/22

	
	b. Policy and Resources Committee (C/22/15)
	

	
	Council noted the report and approved the recommendations within.
	32/22

	
	c. Remuneration Committee Annual Report 2021 (C/22/16)
	

	
	Council noted the report.
	33/22

	
	d. Senate (C/22/17)
	

	
	Council noted the report and approved the recommendations within.
	34/22

	
	e. University Steering Group (C/22/18)
	

	
	Council noted the report and approved the recommendations within.
	35/22

	17. Council Forward Plan of Business (C/22/19)

	
	Council noted and approved the report.
	36/22

	18. ANY OTHER BUSINESS (ORAL REPORT)

	
	The Registrar and Secretary described the findings and recommendations that had emerged from a University-commissioned independent investigation into the actions surrounding an external speaker event that took place on the University’s Colchester Campus during the Autumn Term. Council noted the actions that were being taken by the University.
	37/22

	19. DATES OF MEETINGS 2021-22

	
	Council Meeting and Forum
	16 May 2022, 9.00 am – 5.00 pm
	38/22

	
	Council Meeting and Joint Meeting of Council and Senate
	14 July 2022, 9.00 am – 5.00 pm
	


RESERVED BUSINESS
There was no reserved business

Clare Hornsby
Head of Corporate Governance
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