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	UNRESERVED BUSINESS

	1 WELCOME AND ANNOUNCEMENTS

	
	The Chair welcomed members, observers and attendees to the Special Meeting of Council, which had been convened to consider the implementation of Council agreed actions arising from a review of issues raised by two events (the cancellation of a Centre for Criminology seminar and arrangements for speaker invitations to a Holocaust Memorial Week event. 
	263/21

	
	Council noted the protocols that would be applicable for the duration of the Special Meeting.
	264/21

	
	Council noted the resignation of Kathryn Harrison-Thomas as an external member of Council from 31 July 2021. On behalf of Council, the Chair thanked Kathryn for the valuable contributions that she made throughout the period of her appointment and wished her well for the future.
	265/21

	2 DECLARATION OF INTERESTS

	
	In considering the paper (C/21/76) and the issues it raised, Council members were not required to declare a conflict of interest in relation to any contributions that they had made to the Reindorf Review process.
	266/21

	
	No additional conflicts of interest were declared. 
	267/21

	3 IMPLEMENTING THE COUNCIL AGREED ACTIONS ARISING FROM A REVIEW OF ISSUES RAISED BY TWO EVENTS (THE CANCELLATION OF A CENTRE FOR CRIMINOLOGY SEMINAR AND ARRANGEMENTS FOR SPEAKER INVITATIONS TO HOLOCAUSE MEMORIAL WEEK) (C/21/76)

	
	The Registrar and Secretary introduced the paper, which described the progress that had been made in implementing the actions agreed by Council at its Special Meeting on 17 May 2021. 
	268/21

	
	The University’s legal advisors had provided assurance that the University’s approach was compliant with its legal obligations in relation to academic freedom and freedom of speech within the law, and the Equality Act 2010; and that where the University intended to adopt policies that went beyond the minimum standards prescribed by law, this was legally permissible and would not undermine the University’s compliance with its other legal obligations.  
	269/21

	
	The report and the recommendations contained within it had been endorsed by Senate at an Extraordinary Meeting on 8 September 2021. 
	270/21

	
	The Registrar and Secretary provided an overview of the feedback that had been provided by Senate and by members of Council in advance of the meeting.
	271/21

	
	Council discussed: the legal requirement to have an External Speaker Code of Practice; the rationale for reviewing the Code; the timing of and requirement for staff to complete essential training; the sequencing of prescribed actions; the scope of associated guidance; the mechanisms in place to ensure that there is an opportunity for diverse voices to be heard, when considering speaker events; and how the University’s enhanced arrangements would empower staff to uphold and advance academic freedom and freedom of speech within the law.  
	272/21

	
	Council approved:
	273/21

	
	· Recommendation 1: The adoption of the new University Speaker Code of Practice (Appendix A) subject to minor amendment, with effect from no later than 1 January 2022.
	

	
	· Recommendation 2: The revised University Speaker Code of Practice and the current Policy on Academic Freedom and Freedom of Speech should be embedded into the ‘How We Work at Essex’ training and annual staff booster training, ahead of academic year 2021-22; and should become a standard feature of essential training for University staff.
	274/21

	
	· Recommendation 3: Specialist training should be provided for all staff considering activities deemed high risk and referred for a risk review, and this training should become an established feature of induction and booster training for staff involved in risk reviewing.
	275/21

	
	· Recommendation 4: The Academic Registrar should be responsible for ensuring implementation of the action plan (Appendix B) in line with the relevant timescales.
	276/21

	
	· Recommendation 5: Priority should be given to the development of University systems underpinning the new Code of Practice and associated processes, to enable its effective operation in academic year 2021-22 and beyond.
	277/21

	
	· Recommendation 6: Oversight of the operation of the new Code and associated processes should be maintained by the Safeguarding Advisory Group, which is chaired by the Academic Registrar, during 2021-22; and a report on its impact should be provided to the University Steering Group, Senate and Council by the end of academic year 2021-22.
	278/21

	
	The Registrar and Secretary described the work that had been undertaken to review the University’s equality, diversity and inclusion policies and, in this context, its governing documents. Council noted and discussed how the University’s values and legal obligations had informed the proposed changes, and how the University would ensure that it remained compliant with the law. 
	279/21

	
	Council supported the University’s commitment to developing specific policies and proposals to tackle misogyny, violence and sexual harassment against women.
	280/21

	
	Council approved: 
	281/21

	
	· Recommendation 7: That approval from Her Majesty’s Privy Council should be sought to revise Section 23 of the University Charter, as set out in Appendix C. 
	

	
	· Recommendation 8: Revisions to the University’s Equality, Diversity and Inclusion Policy Statement (as set out in Appendix D), subject to minor amendments. 
	282/21

	
	· Recommendation 9: The removal of the University’s separate Zero Tolerance of Harassment and Bullying policy statement, recognising that this had been incorporated into the University’s revised Equality, Diversity and Inclusion Policy (as set out in Appendix F).
	283/21

	
	· The removal of the duplicate definition of victimisation, which appeared on page 18.
	284/21

	
	· Recommendation 10: That the equality policy documents should be revised to ensure that they accurately reflect the Equality Act 2010, including terminology, definitions and examples used, as set out in Appendix D and Appendix F. 
	285/21

	
	· Minor amendments to Appendix E, ‘Our Approach to Supporting Trans, Non-Binary and Gender Non-Conforming Staff’ guidance document.
	286/21

	
	· Recommendation 11: That the University’s policies, set out in Appendix G, are revised to reflect agreed changes to the equality policy documents.
	287/21

	
	Council noted the agreed actions and a number of additional associated actions that had been completed, as set out in Section B of the paper.
	288/21

	
	Council noted the progress that had been made in relation to the remaining agreed actions and a number of additional associated actions, and the further work that would be undertaken to complete the actions, as set out in Section C of the paper.
	289/21

	
	The Chair thanked Council members, observers and attendees for their contributions.
	290/21

	4 DATES OF MEETINGS 2021-22

	
	Council Meeting and Forum
	29 November 2021, 9.00 am – 5.00 pm
	291/21

	
	Council Away Day
	10 January 2022, 9.00 am – 5.00 pm
	

	
	Council Meeting and Forum
	14 March 2022, 9.00 am – 5.00 pm
	

	
	Council Meeting and Forum
	16 May 2022, 9. 00 am – 5.00 pm
	

	
	Council Meeting and Joint Meeting of Council and Senate
	14 July 2022, 9. 00 am – 5.00 pm
	


RESERVED BUSINESS
There was no reserved business

Clare Hornsby
Head of Corporate Governance
September 2021
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