
	UNIVERSITY OF ESSEX

	COUNCIL

	15 JULY 2021

	(12.30pm – 2.30pm)

	APPROVED MINUTES

	Chair
	Jane Hamilton

	Present
	Alexa Coates (from 1.10pm), Dr Nilufer Demirkan-Jones, Fiona Elsted, 
Professor Anthony Forster, Professor Lorna Fox O’Mahony, Dr Elizabeth Hall, Simon Hall, Stephanie Hilborne, Paul Jackson, Dr Ray Lashley, Melanie Leech, Danny Lopez, Professor Shane Martin, Milan Makwana, Samira-Caterina Monteleone, Tim Porter, Professor Monika Schmid, Dr Stevphen Shukaitis and Dr Adam Wright 

	Apologies
	Professor Sanja Bahun, Kathryn Harrison-Thomas, Professor Nancy Kula, Pravina Ladva and Geoffrey Probert

	Secretary 
	Bryn Morris 

	In attendance 
	Obum Ekeke, Council observer; and Molly Purcell, former President of the Students’ Union and former ex officio member of Council
Clare Hornsby and Andrew Keeble

	
	Agenda item 08
	Mike Browne, Director of Communications 
Sara Limerick, Acting Director of People and Culture

	
	Agenda item 09
	Lindsey Russell, Director of Marketing and Student Recruitment

	
	Agenda item 10(b) and 10(c)
	Craig Stephens, Chief Executive of the Students’ Union

	
	Agenda item 11(a) and 11(b)
	Professor Madeline Eacott, Pro-Vice-Chancellor (Education) and Race Inclusion Champion
Sara Limerick, Acting Director of People and Culture 

	
	Agenda item 12
	Chris Oldham, Director of Estates and Campus Services

	
	Agenda item 19
	Sara Limerick, Acting Director of People and Culture


	UNRESERVED BUSINESS



	1 WELCOME AND ANNOUNCEMENTS

	
	The Chair welcomed members of Council to the meeting. 
	171/21

	
	Council welcomed Samira-Caterina Monteleone to her first meeting of Council, following her appointment to the roles of President of the Students’ Union and ex officio member of Council on 1 June 2021. 
	172/21

	
	Council thanked Dr Elizabeth Hall for the valuable contributions she had made throughout the period of her appointment to Council and its committees. Elizabeth’s appointment would come to an end on 31 July 2021 after three full terms and nine years. 
	173/21

	
	In response to Council member feedback, the schedule of Council meetings and events in 2021-22 had been revised. 
	174/21

	2 DECLARATION OF INTERESTS

	
	Universities Superannuation Scheme (USS)
Dr Demirkan-Jones, Fiona Elsted, Professor Forster, Professor Fox O’Mahony, Dr Lashley, Professor Martin, Professor Schmid and Dr Shukaitis declared a potential conflict of interest arising from their membership of, or eligibility to be members of, USS. Dr Hall also declared a conflict of interest, as a close relative was also a member of, or eligible to be a member of, USS.
	175/21

	
	Subsidiary Company Directorships
Paul Jackson declared a potential conflict of interest arising from his appointment as a Director and the Chair of the University of Essex Campus Services Ltd board and as a Director and the Chair of the Wivenhoe House Hotel Ltd board.  
	176/21

	
	Simon Hall declared a potential conflict of interest arising from his appointment as a Director and the Chair of the University of Essex Knowledge Gateway Board Ltd and as a Director and the Chair of Knowledge Gateway Holdings Ltd. 
	177/21

	
	Agenda items 10(b) Students’ Union Finance Report 2020-21; and 10(c) Students’ Union Budget 2021-22 
Samira-Caterina Monteleone declared a conflict of interest arising from her role as the President of the Students’ Union (SU). Council agreed that it was appropriate for Samira-Caterina to remain in the meeting and to contribute to Council’s discussion of these agenda items. 
	178/21

	
	Agenda item 20, Students’ Union Governance Action Plan
Although not starred for discussion, Samira-Caterina Monteleone declared a potential conflict of interest arising from her role as the President of the SU. 
	179/21

	
	Agenda item 21(b), Nominations Committee Report to Council
Although not starred for discussion, Jane Hamilton declared a conflict of interest as the paper recommended Jane’s reappointment as an external member of Council, Pro-Chancellor and Chair of Council; and that authority be delegated to her to approve the membership of a Task and Finish Group that would be established to conduct a review of Court. 
	180/21

	
	Stephanie Hilborne also declared a conflict of interest in relation to this agenda item, as it recommended her reappointment as an external member of Council and to the People Supporting Strategy Committee. 
	181/21

	3 STARRING OF AGENDA ITEMS

	
	Agenda item 19, Managing Structural Change Policy, was starred for discussion in advance of the meeting. 
	182/21

	
	No additional items were starred for discussion. Unstarred items on the agenda were noted and endorsed or approved by Council without discussion, as appropriate.
	183/21

	4 MINUTES OF THE PREVIOUS MEETING 

	
	Council noted and approved the:

· notes from Council’s Away Day on 10 May 2021 (C/21/41); 
	184/21

	
	· minutes from Council’s Meeting on 10 May 2021 (C/21/42); and
	185/21

	
	· minutes from Council’s Special Meeting on 17 May 2021 (C/21/43).
	186/21

	
	The minutes of the meetings were signed electronically by the Chair. 
	187/21

	
	The minutes from the Ordinary Meeting would be published on the University’s website.
	188/21

	5 MATTERS ARISING FROM THE MINUTES (C/21/44)

	
	Council noted the matters arising from the minutes. 
	189/21

	6 REPORT ON CHAIR’S ACTION (C/21/45)

	
	Council noted the action that it had taken by circulation, between meetings. 
	190/21

	
	Council endorsed the action that had been taken by the Chair, between meetings. 
	191/21

	7 VICE-CHANCELLOR’S REPORT (C/21/46)
	

	
	Council noted the report. The Vice-Chancellor highlighted:
	192/21

	
	· The University had been ranked within the top 30 in the Complete University Guide 2022, having risen more places than any other university within the top 50. 
	193/21

	
	· The University’s performance in the National Student Survey 2021 and the likely impact on the University’s ranking in the next Times Good University Guide. 
	194/21

	
	· The University’s plans for Graduation and celebrating student success in 
2020-21 and 2021-22.
	195/21

	
	In discussion it was agreed that:

· An update on the University’s approach to consent and by-stander training for new and returning students should be provided to the SU President. 
Action: Registrar and Secretary 
	196/21

	
	· Further information on the impact of, and the University’s response to, potential changes in tuition fees and minimum entry requirements should be presented to Policy and Resources Committee in the Autumn Term. 
Action: Director of Finance, Planning and Data Insight
	197/21

	8 IMPLEMENTING THE COUNCIL AGREED ACTIONS ARISING FROM THE REINDORF REVIEW (C/21/47)

	
	The Registrar and Secretary introduced the report, which described the structure and process that was being operationalised in order to implement actions that had been agreed by Council in May 2021; and confirmed the progress that had been made to date.
	198/21

	
	A formal Reportable Event had been submitted to the Office for Students (OfS) to report the conclusions of the Reindorf Review, together with additional information that had been requested by the OfS, to enable it to discharge its statutory responsibilities. In a context where the Vice-Chancellor had subsequently issued additional apologies to members of the University community, the OfS had requested confirmation that the University remained committed to implementing the Action Plan in full.  The Registrar and Secretary advised that this would be provided, alongside an update on progress in relation to the Action Plan and confirmation of the meetings of Senate and Council that would be held in September 2021. 
	199/21

	
	In discussion, Council noted the report and:

· the feedback that had been received from within and beyond the University, and specifically from the University’s LGBTQ+ community; 
	200/21

	
	· the range of mechanisms in place to facilitate engagement and consultation with relevant network groups and communities on a range of issues, including, but not limited to, the development of the University’s policy framework, revisions to which would be presented to Senate and Council in advance of the new academic year;
	201/21

	
	· that in the context of Action 15, the University is reviewing how we address the specific issues raised in the report. We want to work with Stonewall and others, as the University takes steps, within the context of Action 10, to repair relationships amongst University members; and
	202/21

	
	· that in the context of Action 10, to consult with the community to devise and ensure implementation of a strategy for repairing relationships amongst University members, the range of actions underway were noted.   
	203/21

	9 ADMISSIONS SUMMARY FOR 2020-21 ENTRY (C/21/47)

	
	The Deputy Vice-Chancellor introduced the report and provided an update on the latest admissions position for undergraduate, postgraduate taught and postgraduate research programmes of study, across Home and International fee groups for 2021-22 entry. Council noted how these data compared with competitor institutions and wider sector trends, as well as the University’s performance in previous admissions cycles. 
	204/21

	
	Council noted and endorsed the University’s approach to and arrangements for the confirmation, clearing and adjustment period. 
	205/21

	
	Council thanked the Deputy Vice-Chancellor, the Director of Marketing and Student Recruitment and colleagues for their work throughout the 2021-22 entry recruitment cycle.
	206/21

	10 BUDGET UPDATES

	
	(a) FINAL BUDGET 2021-22 AND FINANCAIL FORECASTS TO 2024-25 (C/21/49)

	
	The Vice-Chancellor introduced the report, which described the context within which the budget had been developed, and the material changes that had been embedded since the draft budget was first endorsed by Council. 
	207/21

	
	The Director of Finance, Planning and Data Insight reported: 

· that the University’s existing revolving credit facility had been extended for a further three years; 
· the good progress that had been made in securing an additional revolving credit facility; 
· the anticipated value of the capital receipt that would be received following the financing of the Pastures student accommodation; and 
· that the Pastures student accommodation was expected to reach financial close at the end of July 2021.
	208/21

	
	Council noted the financial updates had been incorporated into the budget to reflect the UCEA employer final pay settlement offer for August 2021, which had been offset by a corresponding reduction to the Universities Superannuation Scheme, and that the amendments were affordable within the overall budget approved by Council in May 2021. 
	209/21

	
	Council approved:

· the final budget for 2021-22, which remained calibrated to the 3% (£8.35m) cash surplus level approved by Council in May 2021; and 
	210/21

	
	· the financial forecasts to 2024-25.
	211/21

	
	(b) UNIVERSITY OF ESSEX STUDENTS’ UNION FINANCE REPORT 2020-21 (C/21/50)

	
	The Director of Finance, Planning and Data Insight introduced the report. Council noted:
· the SU’s financial performance between 1 August 2020 and 31 May 2021, relative to its approved budget, and the financial forecasts to 31 July 2021;
	212/21

	
	· the range of activities and services that had been delivered by the SU in academic year 2020-21, which had contributed positively to the education and social welfare of students at the University;
	213/21

	
	· the action taken by the SU to safeguard its financial sustainability and viability throughout and beyond the period of the coronavirus pandemic, and to avoid the necessity of seeking additional financial contributions from the University’s contingent provision; and
	214/21

	
	· how the current health crisis and the associated restrictions would continue to impact the SU’s financial performance in 2020-21 and would result in unavoidable financial losses at year-end.
	215/21

	
	Council approved the drawdown of £203k from the £325k contingent provision in July 2021.
	216/21

	
	(c) UNIVERSITY OF ESSEX STUDENTS’ UNION BUDGET SUMMARY 2021-22 (C/21/51)

	
	The Director of Finance, Planning and Data Insight introduced the report. Council noted the shape and size of the SU’s budget for 2021-22, and the financial and operational assumptions that underpinned the budget. 
	217/21

	
	Council approved the SU budget for 2021-22.
	218/21

	11 EQUALITY, DIVERSITY AND INCLUSION 

	
	(a) FINAL REPORT FROM THE TACKLING RACISM WORKING GROUP (C/21/52)

	
	The University’s Race and Inclusion Champion introduced the report from the Tackling Racism Working Group (TRWG) and described the range of actions that had been identified to tackle racism across the University’s campuses in the immediate, short, medium and long-term. 
	219/21

	
	Professor Kalwant Bhopal MBE, Director of the Centre for Research in Race and Education at the University of Birmingham had conducted an independent review of the University’s data and proposed approach to tackling racism, and provided challenge and support in finalising the University’s Anti-Racism Action Plan. 
	220/21

	
	Council noted the good progress that had been made in initiating and completing many of the actions within the Action Plan, a living document that would evolve over time, and in implementing the action plans that had been developed by East 15 Acting School and the School of Health and Social Care.  
	221/21

	
	Council discussed additional actions that could be taken to enhance equality, diversity and inclusion at the University in the context of the Action Plan, and agreed that:
	222/21

	
	· The SU and Campus Services should review the food offer across the University’s three campuses, ensuring that it is inclusive, drawing on advice from the TRWG and feedback from the wider University community.

Action: Director of Estates and Campus Services and the Chief Executive of the Students’ Union  
	223/21

	
	· The University’s policy and approach to the naming and renaming of buildings should be reviewed by the University Steering Group, drawing on advice from the TRWG and feedback from the wider University community.
Action: Director of Estates and Campus Services 
	224/21

	
	· The concepts of equity and equality, and the continued use of the term BAME, should be considered by the TRWG and a recommendation made to the University Steering Group. 
Action: Chief of Staff
	225/21

	
	· The timetable for the completion of actions was ambitious and should be reviewed to ensure that the Plan can be implemented in a way that is meaningful and impactful and brings about long-term sustainable change and a recommendation made to the University Steering Group.    
Action: Chief of Staff
	226/21

	
	Council endorsed the overall shape and scope of the Action Plan, and the approach to mainstreaming the coordination and monitoring of progress within existing structures whilst maintaining momentum.
	227/21

	
	Council thanked members of the TRWG for their hard work and commitment, and for ensuring that the Action Plan covered a broad range of issues; Professor Bhopal for her valuable contributions; and students, staff, alumni and other stakeholders that had contributed evidence and testimony, which had informed the work and recommendations of the TRWG.
	228/21

	
	(b) EQUALITY, DIVERSITY AND INCLUSION ANNUAL REPORT 2019-20 (C/21/53)

	
	The Deputy Vice-Chancellor introduced the report and described: the work that had been undertaken at the University to advance equality, diversity and inclusion during academic year 2019-20 and since 1 August 2020; emerging trends and challenges; lessons learned throughout the reporting period; and the arrangements for reporting progress in future years. 
	229/21

	
	Council agreed that the report demonstrated clearly how the University was meeting its legal obligations to eliminate discrimination, advance equality of opportunity, and foster good relations between people who share protected characteristics and those who do not; and how the University was making progress to meet its equality objectives, as agreed in the People Supporting Strategy to 2025. Council noted the action that was being taken to encourage disclosure of personal characteristics by staff and the benefits of this.
	230/21

	
	Council agreed that an update on the University’s approach to supporting students with declared disabilities should be provided at a future meeting.
Action: Deputy Vice-Chancellor and Pro-Vice-Chancellor (Education) 
	231/21

	
	Council approved the report for publication in an accessible format. 
	232/21

	12 SUSTAINABILITY SUB-STRATEGY 2021-26 AND CLIMATE ACTION PLAN (C/21/54) 

	
	The Deputy Vice-Chancellor introduced the draft Sustainability Sub-Strategy to 2026 and the Climate Action Plan, which had been developed alongside the University’s Sub and Supporting Strategies to ensure that they were complimentary and that synergies and dependencies were identified across all areas of the University’s activities, in order to bring about the necessary cultural and behavioural change.
	233/21

	
	In discussion, Council noted:

· the aims, objectives and priorities of the Sub-Strategy and Action Plan, specifically in relation to waste reduction, sustainable and low-carbon food offerings, wildlife and biodiversity;

· the action that had been taken to date to reduce the impact of the University on the environment and local ecosystems;

· that the University would aim to reach net zero scope 1 and 2 carbon emissions by 2035, with a maximum carbon offsetting of 3,000 tonnes per annum; and

· the timetable for and approach to agreeing a date by which the University would aim to achieve net zero scope 3 emissions. 
	234/21

	
	Council agreed that the Sub-Strategy should be amended to state that individual equality impact assessments would be undertaken relevant to individual projects.
Action: Director of Estates and Campus Services 
	235/21

	
	Council approved the Sustainability Sub-Strategy and Climate Action Plan, subject to a minor amendment. 
	236/21

	13 ENHANCING COUNCIL EFFECTIVENESS (C/21/55)

	
	The Registrar and Secretary introduced the report which provided a single view of the work being undertaken to improve the effectiveness of Council and the University’s broader governance arrangements. 
	237/21

	
	Council noted the progress that had been made to date and approved the report.  
	238/21

	14 REPORT FROM THE OFFICE FOR STUDENTS WORKING GROUP (C/21/56)

	
	Council noted the report. 
	239/21

	15 REVIEW OF COMPLIANCE WITH CONSUMER LAW: SUMMER 2021 (C/21/57)

	
	Council noted and approved the report. 
	240/21

	16 TIMES HIGHER EDUCATION WORLD UNIVERSITY RANKING INSTITUTIONAL ACTION PLAN (C/21/58)

	
	Council noted the report. 
	241/21

	17 TERMLY RISK MANAGEMENT REPORT AND STRATEGIC RISK REGISTER (paper C/21/59)

	
	Council noted and approved the report. 
	242/21

	18 HEALTH AND SAFETY 

	
	(a) HEALTH AND SAFETY PLAN 2019-25 (C/21/60)

	
	Council noted and approved the report. 
	243/21

	
	(b) HEALTH AND SAFETY PERFORMANCE MEASURES 2019-25 (C/21/61)

	
	Council noted and approved the report.
	244/21

	
	(c) HEALTH AND SAFETY POLICY AND MANAGING HEALTH AND SAFETY CODE OF PRACTICE (C/21/62)

	
	Council noted and approved the report.
	245/21

	
	(d) FIRE SAFETY POLICY (C/21/63)

	
	Council noted and approved the report.
	246/21

	19 MANAGING STRUCTURAL CHANGE POLICY (C/21/64)

	
	The Registrar and Secretary introduced the Managing Structural Change Policy and the report which described the suite of associated guidance, templates and support for staff undergoing and managing structural change at the University. 
	247/21

	
	Council noted several issues that would be subject to further consideration and agreed that the Policy should be revised between meetings. 
Action: Registrar and Secretary and the Acting Director of People and Culture 
	248/21

	
	Council delegated authority to the Chair of Council to determine whether proposed revisions should be approved by Chair’s Action or by circulation between meetings. 
Action: Chair of Council  
	249/21

	20 STUDENTS’ UNION GOVERNANCE ACTION PLAN (C/21/65)

	
	Council noted and approved the report. 
	250/21

	21 REPORTS FROM THE COMMITTEES OF COUNCIL 

	
	a) AUDIT AND RISK MANAGEMENT COMMITTEE (C/21/66) 

	
	Council noted the report and approved the recommendations within.
	251/21

	
	b)  NOMINATIONS COMMITTEE (C/21/67)
	

	
	Council noted the report and approved the recommendations within.
	252/21

	
	c)  PEOPLE SUPPORTING STRATEGY COMMITTEE (C/21/68)
	

	
	Council noted the report. 
	253/21

	
	d)  POLICY AND RESOURCES COMMITTEE (C/21/69)
	

	
	Council noted the report and approved the recommendations within.
	254/21

	
	e)  REMUNERATION COMMITTEE (C/21/70)
	

	
	Council noted the report. 
	255/21

	
	f)  SENATE (C/21/71)
	

	
	Council noted the report and approved the recommendations within. 
	256/21

	
	g) UNIVERSITY STEERING GROUP (C/21/72)
	

	
	Council noted the report. 
	257/21

	22 FORWARD PLAN OF COUNCIL BUSINESS (C/21/73)
	

	
	Council noted the report.
	258/21

	23 COMMITTEES OF COUNCIL: MEMBERSHIP AND TERMS OF REFRENCE 2021-22 (C/21/74)

	
	Council approved the report. 
	259/21

	24 STANDING ORDERS FOR MEETINGS OF COUNCIL 2021-22 (C/21/75)

	
	Council approved the report. 
	260/21

	25 DELEGATION OF AUTHORITY FOR THE SUMMER PERIOD (C/21/76)

	
	Council delegated authority to the Chair to take action on behalf of Council during the Summer Period.
	261/21

	26 DATES OF MEETINGS 2021-22

	
	Special Meeting of Council and Forum
	22 September 2021, 9.00 am – 5.00 pm
	262/21

	
	Council Meeting and Forum
	29 November 2021, 9.00 am – 5.00 pm
	

	
	Council Away Day
	10 January 2022, 9.00 am – 5.00 pm
	

	
	Council Meeting and Forum
	14 March 2022, 9.00 am – 5.00 pm
	

	
	Council Meeting and Forum
	16 May 2022, 9. 00 am – 5.00 pm
	

	
	Council Meeting and Joint Meeting of Council and Senate
	14 July 2022, 9. 00 am – 5.00 pm
	


RESERVED BUSINESS
There was no reserved business

Clare Hornsby
Head of Corporate Governance
July 2021
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