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	Chair
	Jane Hamilton

	Present
	Professor Sanja Bahun, Alexa Coates (until 5.50pm), Dr Nilufer Demirkan-Jones, Fiona Elsted, Professor Anthony Forster, Professor Lorna Fox O’Mahony, Dr Elizabeth Hall, 
Simon Hall, Stephanie Hilborne, Paul Jackson (from 2.50pm), Pravina Ladva (until 5.00pm), Dr Ray Lashley, Melanie Leech, Danny Lopez (from 2.35pm – 4.30pm), Professor Shane Martin (from 2.35pm), Milan Makwana, Professor Dominic Micklewright (from 2.25pm), 
Tim Porter (until 5.00pm), Geoffrey Probert (from 2.25pm), Molly Purcell (until 5.10pm), Professor Monika Schmid (until 4.55pm), Dr Stevphen Shukaitis and Dr Adam Wright 

	Apologies
	Kathryn Harrison-Thomas

	Secretary 
	Bryn Morris 

	In attendance
	Obum Ekeke, Observer and Council Member designate (until 5.00pm); and Clare Hornsby, Head of Corporate Governance and note taker. 

	
	Nicola Bennison, a Partner at Eversheds Sutherland providing legal counsel to the University on the matter under discussion at Council; Professor Pam Cox, Head of Department (Sociology); Mike Browne, Director of Communications; Monica Illsley, Chief of Staff; 
Lucy Johnson, Assistant Registrar; Sara Limerick, Acting Director of People and Culture; and Vanessa Potter, Director of Communications and External Relations.

	UNRESERVED BUSINESS



	1 WELCOME AND ANNOUNCEMENTS

	
	The Chair welcomed members of Council, observers and those in attendance to the meeting.
	125/21

	
	On behalf of Council, the Chair thanked Professor Dominic Micklewright, Dean of Partnerships, and Molly Purcell, President of the Students’ Union for their contributions to Council throughout the periods of their appointment, which would come to an end on 30 June 2021.
	126/21

	
	Council members, observers and other attendees were reminded that the paper and Report under consideration were confidential and restricted. A confidentiality notice provided by Eversheds Sutherland had been communicated to all members, observers and other attendees in advance of the meeting. 
	127/21

	
	Council noted the protocols that would be applicable for the duration of the meeting.
	128/21

	2 DECLARATION OF INTERESTS

	
	The Review had been conducted by an independent reviewer to ensure that any conflicts of interest that could have impaired an impartial consideration of the matters subject to the Review had been avoided. 

	129/21

	
	In considering the paper and the issues it raised, Council members were not required to declare a conflict of interest in relation to any contributions that they had made to the Review process. 
	130/21

	
	Similarly, professional relationships with other members of University staff involved in the events that were subject to the Review were deemed to be self-evident and did not need to be declared. 
	131/21

	
	A number of specific conflicts of interest had been recorded, for example noting past professional relationships with third parties involved in the events subject to the Review. These had been assessed by the University Secretary and were not considered to present any impediment to the individuals concerned participating fully in the consideration of these matters.
	132/21

	
	No additional conflicts of interest were declared. 
	133/21

	3 CONSIDERATION OF ACTIONS ARISING FROM THE REINDORF REPORT (C/21/40) 

	
	The Chair of Council introduced the paper, which set out the context of the Review and provided assurance that the Review had been conducted in accordance with the process and terms of reference approved by Senate and Council.   
	134/21

	
	The Report that resulted from the Review, which included 28 recommendations, had been redacted by specialist legal advisors from Eversheds Sutherland (the University’s appointed legal advisers) to protect the personal data of individuals that contributed to the Review and in line with the University’s obligations under the applicable data protection laws. Personal data that was already in the public domain had not been redacted as it was deemed to have been disclosed to the world at large.
	135/21

	
	The full Report, redacted in this way, had been provided to the University Steering Group, Senate and Council subject to strict confidentiality obligations. A further version of the Report with more extensive redactions had been prepared by the legal team for other purposes, including publication.  The specialist legal advisors had not altered the structure or content of the Report.  
	136/21

	
	The Review had been conducted by an experienced and suitably qualified individual 
(a barrister), who was appointed to undertake the Review and produce a draft report. The content of the draft was subject to review by an expert external reference group with appropriate legal expertise, appointed in line with the Review’s terms of reference. The external group considered the content of the draft report, including points of law, and made comments to the reviewer to which she responded either by amending the draft or explaining to the members of the expert reference group why she had concluded that no amendments were necessary. The University’s appointed legal advisers then provided additional advice on points of law, providing assurance in relation to other relevant legal issues.
	137/21

	
	The Registrar and Secretary confirmed that prior to Council’s meeting, Senate had considered the paper and its appendices, redacted as previously described. Senate had endorsed the actions to be taken by the University in response to the Report, subject to certain amendments. The proposed amendments would be presented to Council during the meeting. 
	138/21

	
	Senate made two further proposals for Council’s consideration: 

· That the University, issue an open apology to staff and student members of the University, regarding procedural and other failings that occurred and for the distress that this caused (this would be considered by Council as Action 16). 
· That Akua Reindorf should have an opportunity to consider any issues of accuracy in her report in the light of the specific information raised by a member of Senate.   
	139/21

	
	After Senate’s meeting and in discussion with the Registrar and Secretary, Akua Reindorf had considered any issues of accuracy in her report taking any action that she considered appropriate.  As a consequence, this additional action had been completed and required no further consideration by Council. 
	140/21

	
	The Deputy Vice-Chancellor presented to Council the proposed actions that had been developed in response to the Report and the recommendations within; and highlighted any amendments that had been proposed by Senate. 
	141/21

	
	Council considered each proposed action in turn. In discussion, Council agreed a small number of revisions (shown in track changes) and approved the following actions: 
	142/21

	
	1(a)
	The Vice-Chancellor, on behalf of the University, should issue an open apology to Professor Phoenix and to Professor Freedman, sending them each suitably redacted versions of the report and links to the University Statement. 
	143/21

	
	1(b)
	The apologies should also be published on the University’s dedicated webpages.
	144/21

	
	2
	The Department of Sociology to set aside the any decision not to invite Professor Phoenix to speak, and to reflect on the implications for future speaker invitations, including clarifying its policies and procedures in relation to external speaker invitations.   
	145/21

	
	3
	The Centre for Criminology, in consultation with relevant communities, should agree a way forward that will result in Professor Phoenix being invited to present a seminar.
	146/21

	
	4(a)
	Implement a range of communications (including an email sent to Heads of Department, Heads of Section, all staff, Monday Management Meeting and all staff), to reiterate the importance, and mandatory nature, of the University’s external speaker notification procedure. 
	147/21

	
	4(b)
	Ensure that this is included in all relevant essential and additional training.
	148/21

	
	4(c)
	All staff in academic departments to confirm via iTrent (or suitable alternative mechanism) that they have understood the requirement and whether they require further clarification or training. 
	149/21

	
	4(d)
	Work with the Students’ Union to extend training to students where appropriate.  
	150/21

	
	4(e)
	Review existing procedure to ensure it is explicit in relation to blacklisting/no-platforming. 
	151/21

	
	5(a)
	Review and amend as necessary: 

a. the External Speaker Code of Practice; 

b. the external speaker notification form and review process; and 

c. the system of block-booking rooms
	152/21

	
	5(b)
	Secure specialist professional legal advice as necessary to assist in complex or difficult external speaker reviews and compliance requirements in relation to any proposal to rescind an approved invitation to an external speaker.
	153/21

	
	5(c)
	In undertaking the review (or when legislation comes into force) consider the impact of the Government’s proposed new legislation on Higher Education: Free Speech and Academic Freedom [hyperlink: https://www.gov.uk/government/publications/
higher-education-free-speech-and-academic-freedom]
	154/21

	
	5(d)
	Review existing support mechanisms, consult on, and implement any additional support necessary to ensure appropriate and adequate support is in place.  
	155/21

	
	6
	Put in place a system to ensure that, when a potentially controversial or distressing topic or speaker is approved through the external speaker review, there is consultation with staff and student groups within a reasonable timeframe who might wish to express counter speech or to organise protests or counter speech, (where such groups are reasonably identifiable) and to seek to ensure that assistance is provided to organise or express these appropriately, safely and peacefully.
	156/21

	
	7(a)
	Review the University’s equality, diversity and inclusion policy documents, Charter and Strategic Plan to ensure they all accurately describe the protected characteristics in the Equality Act 2010. 
	157/21

	
	7(b)
	Any additional characteristics in respect of which the University wishes to extend protection to be clearly identified as such, and to take into account guidance provided by relevant public bodies.
	158/21

	
	8
	Review and make required amendments, on the basis of legal advice, to the University’s: 

a. Supporting Trans and Non-Binary Staff policy; and 

b. Harassment and Bullying Zero Tolerance policy
	159/21

	
	9
	In the context of Action 12, to prepare and communicate a clear statement to staff and students condemning the flyer circulated on 5 December 2019 containing violent and profane imagery, and stating that any similar conduct will be subject to formal investigation that may be dealt with by way of disciplinary action.  
	160/21

	
	10
	Establish a Working Group to c Consult with the community and to devise and ensure implementation of a strategy for repairing relationships amongst between trans and non-binary University members. and those with gender critical views. 
	161/21

	
	11
	Review and seek to implement the measures proposed by the LGBTQ+ Forum.
	162/21

	
	12
	Through an ongoing broad range of communications, reiterate to staff and students: 

a. the University’s commitment to providing a supportive and inclusive environment within which people can expect to learn, grow and develop through challenge;  

b. that this means that they will may encounter ideas or arguments be confronted with people who have different views which may be experienced as objectionable or offensive;  

c. but that a line will be drawn at conduct which is unlawful or contrary to the University’s policies.
	163/21

	
	13
	Review the role of Inclusion Champions to ensure that they cover appropriate constituencies and that they feel empowered and supported to work effectively together.
	164/21

	
	14
	Undertake a review of: 

a. the mental health and welfare support provided to trans and non-binary staff and students, making any changes necessary to ensure that it is appropriate and adequate to meet existing needs; and 

b. the “Report and Support” system, making any changes necessary to ensure that it is appropriate and adequate to meet existing needs.
	165/21

	
	15
	Stonewall is has been a valued University partner and we work have been working with Stonewall across a wide range of issues. 
We will review how we address the specific issues raised in the report. and We want to work with Stonewall and others, as the University takes steps, within the context of action 10, to repair relationships amongst between trans and non-binary University members and those with gender critical views.
	166/21

	
	Council considered whether any further actions were required and, upon the recommendation of Senate, approved that:
	167/21

	
	16
	The University should issue an open apology to staff and student members of the University, regarding procedural and other failings that occurred and for the distress that this caused.
	

	
	Council approved the University statement, subject to minor revisions. 
	168/21

	
	Council noted the approach that had been proposed in relation to notifying the Office for Students, and that a full communications plan had been developed to ensure that all agreed actions were implemented in a timely manner and that communications were managed proactively and effectively.
	169/21

	4 DATES OF MEETINGS 

	
	Joint meeting of Senate and Council
	08 July 2021, 10.00 am – 1.00 pm
	170/21

	
	Council Forum and Meeting
	15 July 2021, 9.00 am – 5.00 pm
	


RESERVED BUSINESS
There was no reserved business

Clare Hornsby
Head of Corporate Governance
May 2021
