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	UNIVERSITY OF ESSEX



	COUNCIL


	1 MARCH 2021


	(9.00am – 11.50am)


	APPROVED MINUTES



	Chair
	Jane Hamilton

	Present
	Professor Sanja Bahun, Alexa Coates, Dr Nilufer Demirkan-Jones, Fiona Elsted (from 9.50am), Professor Anthony Forster, Dr Elizabeth Hall (from 9.40am), 
Simon Hall, Kathryn Harrison-Thomas, Stephanie Hilborne, Paul Jackson, 
Pravina Ladva, Dr Ray Lashley, Melanie Leech, Danny Lopez, Professor Shane Martin, Milan Makwana, Professor Dominic Micklewright, Tim Porter, Geoffrey Probert, Molly Purcell, Professor Monika Schmid, Dr Stevphen Shukaitis and 
Dr Adam Wright 

	Apologies
	Professor Lorna Fox O’Mahony, Bryn Morris

	Acting Secretary 
	Lucy Johnson

	In attendance 
	Obum Ekeke (Observer); Clare Hornsby, Andrew Keeble and Chris Oldham

	
	Agenda items 01 - 07: Monica Illsley, Chief of Staff 
Agenda item 08: Vanessa Potter, Director of Communications and External Relations

Agenda item 10: Susie Morgan, Director of People and Culture

	UNRESERVED BUSINESS



	1 CORRESPONDENCE AND ANNOUNCEMENTS

	
	The Chair welcomed members of Council to the meeting.
	1/21

	2 STARRING OF AGENDA ITEMS

	
	No additional items were starred for discussion. The Acting Secretary had responded to a number of queries from members of Council in advance of the meeting. The Chair of Council determined that no further discussion of these unstarred agenda items was appropriate during the meeting. 
	2/21

	
	Unstarred items on the agenda were noted and endorsed or approved by Council without discussion, as appropriate.
	3/21

	3 DECLARATION OF INTERESTS

	
	Standing declarations 
	

	
	Professor Bahun, Dr Demirkan-Jones, Fiona Elsted, Professor Forster, Dr Lashley, Professor Martin, Professor Micklewright, Professor Schmid and Dr Shukaitis had registered a conflict of interest arising from their membership of, or eligibility to be members of, the Universities Superannuation Scheme (USS).
	4/21

	
	Dr Hall had also registered a conflict of interest, as a close relative was also a member of, or eligible to be a member of, USS.
	5/21

	
	Simon Hall, Kathryn Harrison-Thomas and Paul Jackson had declared a conflict of interest arising from their roles as Directors of University subsidiary companies.
	6/21

	
	Dr Lashley had declared a conflict of interest arising from their membership of the University and College Union (UCU), and their role as the UCU appointed safety representative.
	7/21

	
	Additional declarations 

Although not starred for discussion, Dr Lashley declared a conflict of interest in relation to agenda item 14, Meadows Phase 2B/2C. Council noted that the interest was non-financial in nature and that, on this occasion, no further action was required in relation to this declaration. 
	8/21

	4 MINUTES OF THE PREVIOUS MEETING 

	
	Council approved the minutes of:

· the Ordinary Meeting of Council on 30 November 2020 (paper C/21/02); and
	9/21

	
	· the Special Meeting of Council on 10 December 2020 (paper C/21/03).
	10/21

	
	The minutes of the meetings were signed electronically by the Chair.
	11/21

	
	The minutes of the Ordinary Meeting of Council would be published on the University’s website.  
	12/21

	5 MATTERS ARISING FROM THE MINUTES (C/21/04)

	
	Council noted the matters arising from the minutes. 
	13/21

	6 REPORT ON CHAIR’S ACTION (C/21/05)

	
	Council noted the action that it had taken by circulation, between meetings. 
	14/21

	
	Council endorsed the action that had been taken by the Chair, and jointly by the Chair of Council and the Vice-Chancellor, between meetings. 
	15/21

	7 VICE-CHANCELLOR’S REPORT (C/21/06)
	

	
	Council noted the report, which had been prepared by the Vice-Chancellor. 
	16/21

	
	The Vice-Chancellor highlighted:

· The continued engagement with the three recognised campus trades’ unions and the Students’ Union, with regards to the University’s plans for the remainder of the Spring Term and for the Summer Term 2020-21.
	17/21

	
	· The scope, arrangements for and the anticipated benefits and limitations of the Turing Scheme, which would replace the Erasmus programme from September 2021; and that the University had lobbied the UK Government to enhance the scope of the proposed Scheme, so that it served as a more suitable replacement for the Erasmus+ programme.  
	18/21

	
	· The basis upon which the University had decided not to submit a bid to the Wave Two Institutes of Technology Programme Competition.
	19/21

	
	· The University’s engagement with the government’s consultation on changes to the higher education sector in England, and the University’s preparedness to respond to those changes, should they be implemented. 
	20/21

	
	· How the University was ensuring compliance with its obligations relating to academic freedom and freedom of speech, whilst also upholding its values and commitment to equality, diversity and inclusion. 
	21/21

	
	· The University’s plans for celebrating the achievement of students graduating in 
2020-21; and the timetable for considering the reinstatement of in-person graduation ceremonies.  
	22/21

	
	· The rationale for, and the work being undertaken to improve the University’s position in the Times Higher Education (THE) World University Rankings (WUR). 
	23/21

	
	Council requested that the action plan for improving the University’s ranking in the THE WUR be submitted to a future meeting of Council.

Action: Deputy Vice-Chancellor 
	24/21

	
	Council noted the work that had been undertaken by the British Academy to help students and staff across SHAPE disciplines (Social Sciences, Humanities and the Arts for People and the Economy) realise the relevance and impact of their subjects in tackling environmental, social and economic sustainability challenges. 
	25/21

	
	Council noted that good practice and lessons learned from the SHAPE Impact Projects and asked that these be shared with the University via the Chief of Staff.
Action: Adam Wright
	26/21

	8 ADMISSIONS SUMMARY FOR 2020-21 ENTRY (paper C/21/07)

	
	The Director of Communications and External Relations introduced the report, and provided an update on the final admissions position for academic year (AY) 2020-21, inclusive of January starts; and on the admissions position for undergraduate (UG), postgraduate taught (PGT) and postgraduate research (PGR) courses, across Home, EU and international fee groups for 2021-22 entry. Council noted how these data compared with competitor institutions and wider sector trends, as well as the University’s performance in previous admissions cycles. 
	27/21

	
	Council noted the known and potential impact of the pandemic on 2021-22 admissions, including on the assessment of pre-qualification examinations in summer 2021; applicant interests and behaviours; competition within the sector; recruitment opportunities in key markets; and on the broader admissions cycle and regulatory operating environment.  
	28/21

	
	Council noted and discussed the University’s approach to recruitment and conversion, including the additional interventions that were being implemented to support admissions from 2021-22. 
	29/21

	9 BUDGET BASELINE 2020-21 AND FINANCIAL ASSUMPTIONS TO 2024-25 (paper C/21/08). 

	
	The Director of Finance, Planning and Data Insight (DFPDI) introduced the report, and Council noted:
	30/21

	
	· The revised baseline budget and financial assumptions for AY 2020-21, and the financial forecasts through to 2024-25, relative to previous iterations of the budget and to the University’s base case, Scenario C.
	31/21

	
	· The key risks, issues and opportunities that had the potential to impact on the University’s financial performance, sustainability and viability; and how these were being managed. 
	32/21

	
	· How the University’s governance arrangements, approach to financial planning and management, and the revised budget and financial forecasts ensured that all areas of activity were resourced appropriately.
	33/21

	
	· That negotiations to extend the existing Revolving Credit Facility for three years had progressed well; the terms that had been agreed; and that separately, work was underway to secure additional liquidity.
	34/21

	
	· The impact of major capital projects and their respective funding arrangements on the budget, liquidity and financial forecasts.
	35/21

	
	· The impact of the Financial Sustainability Action Plan on the University’s financial performance and longer-term financial prospects.  
	36/21

	
	· That the University expected to remain compliant with borrowing covenants and its initial and ongoing conditions of registration with the Office for Students.
	37/21

	
	· The factors that had led the University to consider ways of working, space utilisation and service provision across all areas of activity, including its subsidiary companies, throughout and beyond the period of the pandemic; and how this might impact the University’s capital investment plans. 
	38/21

	
	Council noted the submission of the University’s Annual Finance Return and financial forecasts to the Office for Students, ahead of the published submission deadline; and the arrangements for the submission of the final Return, later in the Spring Term. 
	39/21

	
	Council delegated authority to approve the final terms of the extension of the University’s existing Revolving Credit Facility to the sub-group of Policy and Resources Committee responsible for overseeing the negotiations with the University’s creditor, in accordance with the terms set out in Appendix A to the minutes.
	40/21

	10 DRAFT PEOPLE SUPPORTING STRATEGY (paper C/21/09)

	
	The Director of People and Culture introduced the draft People Supporting Strategy to 2025 (PSS), which would support the delivery of the University’s Strategic Plan 2019-25, and the Research and Education Strategies. The objectives of the PSS would be achieved through the implementation of annual action plans, against which progress would be monitored.
	41/21

	
	The draft PSS had been developed following consultation with the University community and was organised around five priority themes: How We Work at Essex, Organisation as Us, Culture of Collaboration, Moments of Transition, and Enabling Environment. Each theme reflected the University’s commitment to equality and diversity, and ensured inclusion for every member of our community. 
	42/21

	
	The University would work with the Royal College of Psychiatrists to become the first university and large organisation to achieve an Enabling Environment Accreditation. This would ensure the creation of positive and effective social environments, and demonstrate the University’s commitment to the health and wellbeing of its students and staff. 
	43/21

	
	Council noted that the University would work with partner organisations and networks, in order to advance staff development and mobility; and the University’s unwavering commitment to, and arrangements for, upholding its Public Sector Equality Duty.
	44/21

	
	Council highlighted the importance of collaboration between academic and professional services staff; for ensuring parity of esteem between different categories of staff, and career development opportunities for all; and for prioritising the delivery of objectives in order to achieve impactful change across the organisation and the effective use of resources.  
	45/21

	
	Council congratulated the University on developing an excellent and ambitious Supporting Strategy, which would enable Essex to thrive within the contemporary operating environment and the future world of work; and to attract, retain and develop talented staff from across the world, supporting the University’s mission of excellence in education and research, and enhancing its global community and international outlook. 
	46/21

	
	Council endorsed the approval of the draft PSS, subject to minor amendments, and:

· Agreed that further consideration should be given to the prioritisation of objectives included within the draft PSS.

Action: Director of People and Culture
	47/21

	
	· Delegated authority to the Chair of Council to approve revisions to the draft People Supporting Strategy, between meetings. 

Action: Chair of Council
	48/21

	
	Council agreed that it should take an active role in championing the approved People Supporting Strategy.
Secretary’s Note: Following revisions by the Director of People and Culture, under delegated authority the Chair approved the People Supporting Strategy on 11 March 2021.
	49/21

	11 DRAFT ESTATES AND CAMPUS SERVICES SUPPORTING STRATEGY (paper C/21/10)

	
	The Director of Estates and Campus Services introduced the draft Estates and Campus Services Supporting Strategy (ECSSS), which was organised around the themes of people, knowledge and communities. The nine priorities of the draft ECSSS would support the delivery of the Strategic Plan 2019-25, the Research and Education Strategies, and other sub and supporting strategies. 
	50/21

	
	The draft ECSSS had been developed alongside the University’s Sub and Supporting Strategies, to ensure that they were complimentary and that synergies and dependencies were identified across all areas of the University’s activities. The objectives of the ECSSS would be achieved through the implementation of annual action plans, against which progress would be monitored.
	51/21

	
	Council noted the extensive consultation that had been undertaken throughout the development of the draft Supporting Strategy and the feedback that had been received to date. The draft ECSSS would be developed further in response to: Council’s feedback, drawing upon members’ knowledge and expertise; continued engagement and consultation with the wider University community; and in light of best practice elsewhere within and beyond the sector. 
	52/21

	
	Council noted the first draft of the ECSSS, and endorsed the broad direction of travel. In discussion, Council agreed that:
	53/21

	
	· The name of the ECSSS should be revised to reflect that in addition to maintaining the University’s physical infrastructure, Estates and Campus Services made a valuable contribution to the creation and enhancement of the University’s learning and working environment.
	54/21

	
	· If deemed appropriate, the functional areas responsible for delivering the Supporting Strategy should be defined more clearly in the document.
	55/21

	
	· The Supporting Strategy should articulate how it would enable the University to: 
· implement new ways work working and promote its values and culture, as described in the PSS;
· improve the quality of space and facilities for students and staff who live, learn and work on campus; and
· accelerate the pace at which the University can transition to net zero greenhouse gas emissions and promote environmentally sustainable and responsible behaviours more widely, following its declaration of a climate and ecological emergency. 
	56/21

	
	· The draft ECSSS should emphasise the broader role of the University in, and the benefits that it brings to the communities and regions within which its campuses are situated.
	57/21

	
	· Further consideration should be given to the number, prioritisation and articulation of objectives.
	58/21

	
	· The strategic rationale for maintaining and enhancing the University’s three campuses should be developed.
Action: Director of Estates and Campus Services
	59/21

	
	Council noted the draft ECSSS would be subject to further revisions and submitted for consideration in July 2021.

Action: Director of Estates and Campus Services
	60/21

	12 SHARE ISSUE (paper C/21/11) 

	
	Council noted the report and approved the recommendations within.
	61/21

	13 STUDENTS’ UNION MONTHLY FINANCIAL SUSTAINABILITY REPORT (paper C/21/12)

	
	Council noted the report. 
	62/21

	14 MEADOWS PHASE 2B/2C (paper C/21/13)

	
	Council noted the report and approved the recommendations therein.  Council carefully considered the documents (as defined in Appendix B to the minutes), and adopted and made the resolutions as set out in paragraph 4 of Appendix B. 
	63/21

	15 OUTCOME OF TENDER FOR EXTERNAL AUDIT (paper C/21/14)

	
	Council noted the report and approved the recommendations within. 
	64/21

	16 OFFICE FOR STUDENTS 

	
	a) Report from the Office for Students Working Group (paper C/21/15) 

	
	Council noted the report and approved the recommendations within. 
	65/21

	
	b) Review of Compliance with Consumer Law (paper C/21/16) 

	
	Council noted the report and approved the recommendations within. 
	66/21

	17 REPORTS FROM COMMITTEES 

	
	a) Nominations Committee (paper C/21/17) 

	
	Council noted the report and approved the recommendations within. 
	67/21

	
	b)  Policy and Resources Committee (paper C/21/18)
	

	
	Council noted the report.   
	68/21

	
	c)  Senate (paper C/21/19)
	

	
	Council noted the report and approved the recommendations within. 
	69/21

	
	d) University Steering Group (paper C/21/20)
	

	
	Council noted the report and approved the Gender Pay Gap Report 2021 for publication. 
	70/21

	18 COUNCIL FORWARD PLAN OF BUSINESS (paper C/21/21)
	

	
	Council noted the report. 
	71/21

	19 DATES OF MEETINGS 

	
	Council Away Day 
	10 May 2021, 9.00 am – 5.00 pm
	72/21

	
	Council Meeting
	17 May 2021, 1. 30 pm – 5.00 pm
	

	
	Joint meeting of Senate and Council
	08 July 2021, 10.00 am – 1.00 pm
	

	
	Council Forum and Meeting
	15 July 2021, 9.00 am – 5.00 pm
	


RESERVED BUSINESS
There was no reserved business

Clare Hornsby
Head of Corporate Governance
March 2021
Appendix A
Resolution: Delegation of Authority to Extend 
the University’s Existing Revolving Credit Facility 
This document has been redacted in accordance with Section 43 of the Freedom of Information Act 2000.

Appendix B
Resolution: Agreement to Enter into the 
Meadows Phase 2b/c Project and Document Approval
This document has been redacted in accordance with Section 43 of the Freedom of Information Act 2000.
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