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	UNIVERSITY OF ESSEX



	COUNCIL


	30 NOVEMBER 2020


	(9.00am – 1.00pm)


	APPROVED MINUTES



	Chair
	Jane Hamilton

	Present
	Professor Sanja Bahun, Alexa Coates (after 10.00am), Dr Nilufer Demirkan-Jones, Fiona Elsted (after 11am), Professor Anthony Forster, Professor Lorna Fox O’Mahony, Dr Elizabeth Hall, Simon Hall, Kathryn Harrison-Thomas (until 11.30am), Stephanie Hilborne,  Paul Jackson, Pravina Ladva, Dr Ray Lashley, Melanie Leech, Danny Lopez, Professor Shane Martin, Milan Makwana, Professor Dominic Micklewright, Tim Porter, Geoffrey Probert, Molly Purcell, Professor Monika Schmid, Dr Stevphen Shukaitis (after 11.00am) and Dr Adam Wright 

	Apologies
	Obum Ekeke (Observer)

	Secretary 
	Bryn Morris 

	In attendance 
	Clare Hornsby and Andrew Keeble

	
	Agenda item 08: Vanessa Potter, Director of Communications and External Relations
Agenda item 09(b): Susie Morgan, Director of People and Culture
Agenda items 13 – 16(b): Chris Oldham, Director of Estates and Campus Services
Agenda items 16(a) and 16(b): Susie Morgan, Director of People and Culture

Agenda item 17: Monica Illsley, Chief of Staff

Agenda item 18: Professor Madeline Eacott, Pro-Vice-Chancellor (Education)

	UNRESERVED BUSINESS



	1 CORRESPONDENCE AND ANNOUNCEMENTS

	
	The Chair welcomed members of Council to the meeting, particularly Pravina Ladva for whom this would be her first meeting of Council.
	329/20

	2 STARRING OF AGENDA ITEMS

	
	Agenda item 5, Matters Arising from the Minutes, had been starred for discussion in advance of the meeting. 
	330/20

	
	With the approval of the Chair, agenda items 4(d), Minutes from the Special Meeting of Council on 10 September 2020, and 26, University of Essex Trade Union Recognition Agreement, were also starred for discussion. 
	331/20

	
	Un-starred items on the agenda were noted and approved by Council without discussion, as appropriate.
	332/20

	3 DECLARATION OF INTERESTS

	
	Standing declarations 
	

	
	Professor Bahun, Dr Demirkan-Jones, Fiona Elsted, Professor Forster, Professor Fox O’Mahony, Dr Lashley, Professor Martin, Professor Micklewright, Professor Schmid, 
Dr Shukaitis and Bryn Morris declared a conflict arising from their membership of, or eligibility to be members of, the Universities Superannuation Scheme (USS).
	333/20

	
	Dr Hall declared a conflict of interest as a close relative was also a member of, or eligible to be a member of, USS.
	334/20

	
	Dr Lashley declared a conflict of interest arising from their membership of the University and College Union (UCU), and role as the UCU appointed safety representative.
	335/20

	
	Simon Hall, Kathryn Harrison-Thomas, Paul Jackson and Bryn Morris declared a conflict of interest arising from their roles as Directors of University subsidiary companies. 
	336/20

	4 MINUTES OF THE PREVIOUS MEETING 

	
	Council approved the:

· minutes of the Ordinary Meeting of Council on 09 July 2020 (paper C/20/72); 
	337/20

	
	· notes from the joint meeting of Senate and Council on 14 July 2020 (paper C/20/73);
	338/20

	
	· minutes of the Special Meeting of Council 01 September 2020 (paper C/20/74); and 
	339/20

	
	· minutes of the Special Meeting of Council on 10 September 2020 (paper C/20/75).
	340/20

	
	The minutes of the meetings were signed electronically by the Chair.
	341/20

	
	The minutes of the Ordinary Meeting of Council would be published on the University’s website.  
	342/20

	5 MATTERS ARISING FROM THE MINUTES (C/20/76)

	
	Council noted the report and agreed that the updates relating to actions 229/20, 319/20 and 326/20 should be captured in the action log. 

ACTION: Head of Corporate Governance
	343/20

	6 REPORT ON CHAIR’S ACTION (C/20/77)

	
	Council noted the report and endorsed the action that had been taken by the Chair on behalf of Council, and jointly by the Chair of Council and the Vice-Chancellor, between meetings.
	344/20

	7 VICE-CHANCELLOR’S REPORT (C/20/78)
	

	
	Council noted the report. The Vice-Chancellor highlighted that:

· The Students’ Union (SU) would hold a referendum on whether the student experience had met expectations during the Autumn Term, and whether tuition fees should be adjusted. The outcome of the referendum would be known on 7 December 2020. 
	345/20

	
	· The University continued to work closely with the SU to safeguard the student experience, learning opportunities and outcomes during the period of the coronavirus pandemic, and to ensure that all students received a high quality, transformational educational experience whilst at Essex. 
	346/20

	
	· Wivenhoe Park had been awarded the Green Flag People’s Choice Top 10 public parks and green spaces award, for the third consecutive year. The University was the only university to receive the accolade, which was voted for by the public. This news would be published widely after 3 December 2020, once the embargo had been lifted. 
	347/20

	
	· The University was working with like-minded institutions and Universities UK (UUK) to co-ordinate responses to a series of consultations that had been launched by the Office for Students (OfS).   
	348/20

	
	· The potential scope and impact of a White Paper on further and higher education, which was expected to be published in the coming months.
	349/20

	
	The Registrar and Secretary confirmed that the University was compliant with the Higher Education Senior Staff Remuneration Code and committed to disclosing transparently all expenses claimed not only by the Vice-Chancellor but by the University’s Executive Leadership Team. 
	350/20

	8 ADMISSIONS SUMMARY FOR 2020-21 ENTRY (paper C/20/79)

	
	The Deputy Vice-Chancellor introduced the report and described the University’s recruitment and admissions position for October 2020 entry, relative to minimum entry targets (METs); and the impact of recruitment on the University’s budget and financial forecasts. 
	351/20

	
	Council noted and discussed changes in applicant behaviours and recruitment trends across the sector and the potential effect of January 2021 enrolments on the achievement of institutional METs.   
	352/20

	9 ACTION PLAN FOR FINANCIAL SUSTAINABILITY (paper C/20/80)
	

	
	The Director of Finance, Planning and Data Insight introduced the report and Council noted the range of transformational actions that had been identified for implementation. The actions would provide long-term operational and strategic benefits, and ensure the University’s financial sustainability and viability in future years. 
	353/20

	
	The Action Plan had been developed, in part, in response to the report from PwC, which had been considered by Council in July 2020; and sought to build upon the benefits that had already been realised through the implementation of transactional cost control and expenditure management measures since April 2020.
	354/20

	 
	Council noted the synergies between the Action Plan for Financial Sustainability and the University’s COVID-19 Bounce-Back Plans, and the actions that would be prioritised for implementation in academic year 2020-21. 
	355/20

	10 BUDGET  UPDATE

	
	a) Budget 2020-21 and Revised Financial Forecasts  (paper C/20/81)

	
	The Director of Finance, Planning and Data Insight introduced the report and described the budget and financial forecasts for 2020-21 and future years, relative to the University’s base case (Scenario C) and its pre-COVID financial plans and forecasts.  
	356/20

	
	Council noted the work that was being undertaken to increase liquidity and ensure that the University did not breach any financial covenants in academic year 2020-21. 
	357/20

	
	Council discussed the impact of the University’s approach to COVID-19 and the prioritisation of the health, safety and wellbeing of students and staff, and the delivery of the curriculum. The University continued to monitor budgets, expenditure and income generating opportunities, and emerging priorities for investment, to ensure that it could remain a going concern and bounce-back as quickly as possible from the pandemic. 
	358/20

	
	Council noted and approved the report. 
	359/20

	
	b) Revolving Credit Facility (paper C/20/82)

	
	The Director of Finance, Planning and Data Insight introduced the report and described the context within which the University was seeking to extend its existing revolving credit facility (RCF) through to December 2023. 
	360/20

	
	Council discussed the terms, benefits, risks and costs of extending the RCF, and evaluated the alternative funding arrangements and options that were available to the University.
	361/20

	
	Council approved the recommendation to extend the existing RCF in accordance with the terms set out in the report, and noted that the legal documents would be circulated for approval in due course.  
	362/20


	
	c) University of Essex Students’ Union Finance Report 2019-20 (paper C/20/83)

	
	The Director of Finance, Planning and Data Insight introduced the report, and described the challenging circumstances within which the SU had been operating and the decisive action that it had taken to safeguard its financial viability. 
	363/20

	
	Council noted the report and the SU’s prudent approach to financial planning and management, and congratulated the SU on its financial performance in 2019-20.
	364/20

	
	d) University of Essex Students’ Union Financial Sustainability Report (paper C/20/84)

	
	The Director of Finance, Planning and Data Insight introduced the report, and described the impact of the pandemic and current operating restrictions on the SU’s budget and financial forecasts, service provision and consumer trends. 
	365/20

	
	Council noted the likelihood and impact of risks crystallising should there be further periods of lockdown or an extension of current restrictions, and that the University was working with the SU to monitor its financial plans and performance during 2020-21, and to ensure that appropriate action was taken to enable the SU to remain a going concern. 
	366/20

	
	Council noted the report and the SU’s financial performance during August and September 2020. 
	367/20

	11 ANNUAL AUDIT REPORTS

	
	a) Audit and Risk Management Committee Annual Report 2019-20 (paper C/20/85)
	

	
	Council noted the report, which was introduced by the University Treasurer and Chair of the Audit and Risk Management Committee (ARMC). 
	368/20

	
	The Treasurer highlighted ARMC’s work in relation to financial sustainability and cybersecurity, which would remain priority areas of focus for 2020-21; and provided assurance in relation to the University’s approach to generating research income, stakeholder communications during the pandemic, and the University’s plans for a return to campus, following detailed examination of these areas of activity. 
	369/20

	
	Council noted that ARMC’s effectiveness had been enhanced by the recent appointment of members with knowledge, skills and experience of commercial property and space utilisation, cyber security, and digital technology and innovation; and by the work of the internal and external auditors.  
	370/20

	
	Council approved the report.
	371/20

	
	b) Internal Audit Annual report 2019-20 (paper C/20/86)
	

	
	The University Treasurer introduced the report and provided an overview of the excellent work that had been undertaken by the Internal Audit Team during academic year 2019-20. 
	372/20

	
	Council noted that the professional practice and expertise of the Internal Audit Team had been validated externally and judged to be an example of best practice within the sector.   
	373/20

	
	Council noted the report. 
	374/20

	
	c) External Audit Report 2019-20 and Management Letter (paper C/20/87)
	

	
	Council noted the report. On behalf of ARMC, the University Treasurer confirmed that the external audit had been undertaken, and the report prepared, in accordance with the International Standard of Accounting.  
	375/20

	
	Council noted the External Audit opinion, specifically in relation to the University’s internal systems of control, financial plans and the preparation of the University’s financial statements and statement of going concern. The External Auditor had highlighted the University’s approach to financial management, and to ensuring the University’s financial sustainability and viability throughout and beyond the period of the pandemic, as an example of best practice within the sector.
	376/20

	
	Council noted that the External Audit contract was currently out to tender. The outcome of the procurement exercise would be reported to Council in due course. 
	377/20

	
	Council noted the non-audit services that had been provided by the External Auditor in 2019-20, and agreed that appropriate safeguards were in place to ensure the continued independence of the External Auditor. 
	378/20

	
	Council approved the report and the management letter of representation. 
	379/20

	
	Council agreed that the University’s policy on non-audit services should be made available to Council.  
ACTION: Director of Finance, Planning and Data Insight 
	380/20

	12 DRAFT FINANCIAL STATEMENTS AND STATEMENT OF GOING CONCERN 2019-20 
(paper C/20/88) 

	
	The Director of Finance, Planning and Data Insight introduced and provided an overview of the report.  
	381/20

	
	Council noted ARMC’s assurance regarding the content and preparation of the report, and the accounting provisions relating to the University’s membership of the Universities Superannuation Scheme. 
	382/20

	
	Council approved the Financial Statements for publication and submission to the Office for Students and, separately, the Statement of Going Concern. 
	383/20

	13 CAPITAL INVESTMENT PLAN 2019-25 PROGRESS REPORT (paper C/20/89)

	
	The Deputy Vice-Chancellor introduced the report, which provided an update on the progress and financial status of capital projects that were in delivery, and described the action that was being taken to mitigate four key challenges that had arisen as a consequence of the global pandemic, changes in UK legislation, and a rapidly evolving cybersecurity risk landscape. 
	384/20

	
	Council noted the University Steering Group’s decision to re-profile capital expenditure to ensure sufficient resources were available for investment in cybersecurity and the University’s digital infrastructure. 
	385/20

	
	Council noted the current project status and approved the budget position of projects within the Capital Investment Plan.
	386/20

	14 KNOWLEDGE GATEWAY: PARKSIDE PHASE 3A AND ENABLING WORKS BUSINESS CASES (paper C/20/90)

	
	The Registrar and Secretary introduced the report and confirmed that the development of the Knowledge Gateway was a core element of the University’s Strategic Plan 2019-25. Parkside 3A would enable the University to enhance its links with business and industry, which was a key enabler to the University realising its ambitions in relation to research, knowledge transfer partnerships and supporting graduate outcomes; and to meet increasing demand for health-related education, research and partnerships. 
	387/20

	
	Parkside 3A would offer BREEAM-rated, high quality office space that could be configured to meet market demands, both now and in the future. This flexibility would provide significant resilience to any future changes in the office letting market.
	388/20

	
	Council noted the Business Cases and supporting documents, and discussed:

· the scope, cost, risks, benefits and dependencies of the Parkside 3A project and the associated enabling works;
	389/20

	
	· the affordability, funding options, net present value analysis and the forecast return on investment for Parkside 3A; 
	390/20

	
	· the optimal timing for investing in and constructing Parkside 3A, within the context of:

· the current availability of grant funding; 

· the proposed development of a Garden Community on land adjacent to the Knowledge Gateway, which would deliver additional housing, employment opportunities, a rapid transit scheme and an enhanced public transport system; 
· the regional, national and global economic climate.
	391/20

	
	· the University’s capacity to manage the project, recognising the range of other strategically important priorities that the University was working to deliver, within the context of the coronavirus pandemic;
	392/20

	
	· the immediate and longer-term environmental impact of the projects, and of any future development on the Knowledge Gateway or the Colchester Campus; and
	393/20

	
	· the importance of responsible and sustainable development of the University’s campuses, in a way that supported the long-term mission of the University, whilst safeguarding the University’s land and the wider environment for future generations.
	394/20

	
	Council noted that further information on the maximum value and conditions of grant funding would be available in the Spring Term.
	395/20

	
	Subject to the availability of grant funding, Council approved:

· The Parkside 3A Business Cass, including the project budget, additional funding for internal fit out (should this be required) and a contingency fund, as described in the report.
	396/20

	
	· Progression of design specification B, with a proportion of internal subdivision.
	397/20

	
	· The Enabling Works Business Case and the associated budget.
	398/20

	
	Council agreed that an overview of the University’s campus development plans should be presented at a future meeting.
ACTION: Director of Estates and Campus Services 
	399/20

	15 UNIVERSITY SQUARE, SOUTHEND (paper C/20/91)

	
	The Deputy Vice-Chancellor introduced the report. Council noted the circumstances that had resulted in the external wall system at University Square, Southend, being confirmed as non-compliant with the building regulations that were in place at the time of construction; and the action that had been taken by the University to achieve a high degree of cost certainty, to resolve the issue of financial liability, and to ensure that University Square remained safe for occupation pending the completion of remedial works. 
	400/20

	
	Council noted and discussed the outline scope, costs, risks, benefits and dependencies of the project, and that the work would need to be funded from the University’s cash balances in the first instance. The University continued to capture lessons that had been learned, and to explore a range of funding options and all opportunities to maximise cost recovery, utilising independent expertise and legal advice to inform the University’s approach. 
	401/20

	
	Council noted and endorsed the action taken by the University to: safeguarded the health, safety and wellbeing of University Square residents; manage reputational risks; and its approach to stakeholder engagement.
	402/20

	
	Council approved the Project Mandate, and agreed that £225,000 should be drawn from the University’s cash balances to enable the development of the Business Case. 
	403/20

	
	Council agreed that:

· £9.442m, drawn from the University’s cash balances, should be held in reserve pending Council’s consideration of a full project Business Case.

ACTION: Director of Finance, Planning and Data Insight
	404/20

	
	· The University should complete the freehold purchase of the University Square site from the landlord for £1.

ACTION: Director of Estates and Campus Services
	405/20

	16 HEALTH AND SAFETY 

	
	a) Estate Management Section Health and Safety Audit Action Plan: Progress Update 
(paper C/20/92) 

	
	The Registrar and Secretary introduced the report and Council noted the good progress that had been made against the Audit Action Plan.  
	406/20

	
	Council noted and approved the report. 
	407/20


	
	b) Health and Safety Annual Report 2019-20 (paper C/20/93)
	

	
	The Registrar and Secretary introduced the report and provided an overview of the University’s health and safety performance during the previous academic year. Council noted the specific impact of the coronavirus pandemic on staff, and the services provided by colleagues in People and Culture, Occupational Health, and the Estates Management Section.
	408/20

	
	Council noted that the essential training, policies, guidance and templates had been updated to reflect the contemporary operating environment, and that resources to help staff develop and maintain resilience and their wellbeing were being promoted widely. 
	409/20

	
	Council approved the Health and Safety Report for 2019-20, and agreed that the scope of future reports should be extended to include incidents and issues relating to travel and transport. 
ACTION: Director of People and Culture; Director of Estates and Campus Services

	410/20

	
	Council thanked colleagues across the University for their continued hard work and commitment to maintaining a COVID-secure working, learning and living environment.
	411/20

	17 PROPOSAL FOR THE UNIVERSITY TO DECLARE A CLIMATE EMERGENCY (paper C/20/94)

	
	The Chief of Staff introduced the report and described the rationale for declaring a climate emergency. Council noted the range of stakeholder engagement activities that had informed the drafting of the proposed declaration and the associated communications plan. 
	412/20

	
	Council discussed the University’s plans to raise awareness of and tackle the climate emergency; including its ambitions to achieve a just and equitable transition to net-zero greenhouse gas emissions and to embed sustainability and environmental matters into the curriculum and the University’s research priorities. The University would work with a range of partner organisations to achieve fundamental and sustainable change.  
	413/20

	
	Council noted the progress that had been made in developing the University’s Sustainability Sub-Strategy, an early draft of which would be shared with Council in the Spring Term.
	414/20

	
	Council requested that the focus of the University’s declaration and the initiatives being identified in response to it should extend beyond net-zero greenhouse gas emissions, encompassing a wider range of sustainability and ecological ambitions.

ACTION: Chief of Staff
	415/20

	
	Council unanimously supported the University’s decision to declare a climate emergency and agreed that regular progress updates should be provided to Council. 

ACTION: Chief of Staff
	416/20

	18 NATIONAL STUDENT SURVEY 2020 (paper C/20/95)

	
	The Pro-Vice-Chancellor (Education) introduced the report. Council noted the University’s overall ranking in the National Student Survey 2020 and the data by department, campus and student characteristics, relative to prior years and the performance of competitor institutions. 
	417/20

	
	Council noted the report and discussed the factors that had informed levels of student satisfaction, both at Essex and across the sector, and the action that was being taken to improve the student experience in future years. 
	418/20

	19 ADVANCEMENT ACTIVITIES 2019-20 AND PRIORITIES FOR 2020-21 (paper C/20/96)

	
	Council noted and approved the report. 
	419/20

	20 ENHANCING COUNCIL EFFECTIVENESS (paper C/20/97)

	
	Council noted the report. 
	420/20

	21 OFFICE FOR STUDENTS (paper C/20/98)

	
	Council noted the report. 
	421/20

	22 SAFEGUARDING ADVISORY GROUP ANNUAL REPORT AND DRAFT ASSURANCE REPORT (paper C/20/99)

	
	Council noted and approved the report. 
	422/20

	23 TERMLY RISK MANAGEMENT REPORT AND STRATEGIC RISK REGISTER (paper C/20/101)

	
	Council noted and approved the report. 
	423/20

	24 AUDIT AND RISK MANAGEMENT COMMITTEE: MEMBERSHIP AND TERMS OF REFERENCE 
2020-21 (paper C/20/102)

	
	Council noted and approved the report. 
	424/20

	25 REPORTS FROM COMMITTEES 

	
	a) Audit and Risk Management Committee (paper C/20/103) 

	
	Council noted the report and the recommendations within, including the reappointment of KPMG as the University’s External Auditor, subject to the results of the tender exercise.  
	425/20

	
	b)  Policy and Resources Committee (paper C/20/104)
	

	
	Council noted the report and approved the recommendations within.   
	426/20

	
	c)  Remuneration Committee (paper C/20/105)
	

	
	Council noted the report. 
	427/20

	
	d) Senate (paper C/20/106)
	

	
	Council noted the report and approved the recommendations within.
	428/20

	
	e) University Steering Group (paper C/20/107)
	

	
	Council noted the report. 
	429/20

	26 UNIVERSITY OF ESSEX TRADE UNION RECOGNITION AGREEMENT  (paper C/20/108)

	
	Council noted and approved the report. 
	430/20

	
	Council agreed that the Deputy Vice-Chancellor and the Director of People and Culture should contact a member of Council that had raised a specific query regarding the wording within the agreement. 

ACTION: Deputy Vice-Chancellor; Director of People and Culture  
	431/20

	27 UNIVERSITY PERFORMANCE
	

	
	a) Operationalisation of Lead Indicators (paper C/20/109)
	

	
	Council noted the report.
	432/20

	
	b) Times Good University Guide 2021 (paper C/20/110)
	

	
	Council noted the report. 
	433/20

	
	c) Key Performance Indicators: Monitoring Reporting (paper C/20/111)
	

	
	Council noted the report. 
	434/20

	28 POWER OF COUNCIL: FORMAL DELEGATION OF POWERS (paper C/20/112)
	

	
	Council noted and approved the report. 
	435/20

	29 DATES OF MEETINGS 

	
	Special Meeting of Council 
	10 December 2020, 9.00 am – 10.00am
	436/20

	
	Council Forum and Meeting
	01 March 2021, 9.00 am – 5.00 pm
	

	
	Council Away Day 
	10 May 2021, 9.00 am – 5.00 pm
	

	
	Council Meeting
	17 May 2021, 9.00 am – 1. 30 pm
	

	
	Joint meeting of Senate and Council
	08 July 2021, 10.00 am – 1.00pm
	

	
	Council Forum and Meeting
	15 July 2021, 9.00 am – 5.00 pm
	


RESERVED BUSINESS
There was no reserved business

Clare Hornsby
Head of Corporate Governance
December 2020
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