UNIVERSITY OF ESSEX

COUNCIL AGENDA

09.00 AM ON 30 NOVEMBER 2020 
	General Business

	*
	For information
	1. 
	Welcome and Announcements 

	*
	For information
	2. 
	Declaration of Interests 

	*
	For information
	3. 
	Starring of Agenda Items 

	
	For approval 
	4. 
	Minutes of the Previous Meeting 
a. Council Meeting, 09 July 2020 (paper C/20/72)
b. Joint Meeting of Council and Senate, 14 July 2020 (paper C/20/73)
c. Special Meeting of Council, 01 September 2020 (paper C/20/74)
d. Special Meeting of Council, 10 September 2020 (paper C/20/75) 

	
	For information
	5. 
	Matters Arising from the Minutes (paper C/20/76)

	
	For information and approval
	6. 
	Report on Chair’s Action (paper C/20/77) 

	Items for information or decision with discussion 

	*
	For information 
	7. 
	Vice-Chancellor’s Report (paper C/20/78) 

	*
	For information
	8. 
	Admissions Summary for 2020-21 Entry (paper C/20/79)

	*
	For information
	9. 
	Action Plan for Financial Sustainability (paper C/20/80) 

	*
	
	10. 
	Budget Update 

	
	For approval
	
	a) Budget 2020-21 and Revised Financial Forecasts  (paper C/20/81) 

	
	For approval
	
	b) Revolving Credit Facility (paper C/20/82)

	
	For information
	
	c) University of Essex Students’ Union Finance Report 2019-20 (paper C/20/83) 

	
	For information
	
	d) University of Essex Students’ Union financial Sustainability Report 
(paper C/20/84)

	*
	
	11. 
	Annual Audit Reports 

	
	For approval
	
	a) Audit and Risk Management Committee Annual Report 2019-20 (paper C/20/85)

	
	For information
	
	b) Internal Audit Annual report 2019-20 (paper C/20/86)

	
	For approval
	
	c) External Audit Report 2019-20 and Management Letter (paper C/20/87)

	*
	For approval
	12. 
	Draft Financial Statements and Statement of Going Concern 2019-20 (paper C/20/88)

	
	
	
	Break 

	*
	For approval 
	13. 
	Capital Investment Plan 2019-25 Progress Report (paper C/20/89) 

	*
	For approval 
	14. 
	Knowledge Gateway: Parkside Phase 3a and Enabling Works Business Cases (paper C/20/90) 

	*
	For approval 
	15. 
	University Square, Southend (paper C/20/91)


	*
	For approval
	16. 
	Health and Safety 

	
	
	
	a) Estate Management Section Health and Safety Audit Action Plan: Progress Update (paper C/20/92) 

	
	
	
	b) Health and Safety Annual Report (paper C/20/93) 

	*
	For approval 
	17. 
	Proposal for the University to declare a Climate Emergency (paper C/20/94) 

	*
	For information
	18. 
	National Student Survey 2020 (paper C/20/95) 


	Items for information or decision without discussion

	
	For information and approval
	19. 
	Advancement Activities 2019-20 and Priorities for 2020-21 (paper C/20/96) 


	
	For information
	20. 
	Enhancing Council Effectiveness (paper C/20/97) 

	
	For information
	21. 
	Office for Students (paper C/20/98) 

	
	For approval
	22. 
	Safeguarding Advisory Group Annual Report and Draft Assurance Report 
(paper C/20/99) 

	
	For information
	23. 
	Termly Risk Management Report and Strategic Risk Register (paper C/20/101)

	
	For approval
	24. 
	Audit and Risk Management Committee Membership and Terms of Reference 
2020-21 (paper C/20/102)

	
	
	25. 
	Reports from the committees of Council

	
	For information 
	
	a) Audit and Risk Management Committee (paper C/20/103)

	
	For information and approval
	
	b) Policy and Resources Committee (paper C/20/104)

	
	For information
	
	c) Remuneration Committee Report (paper C/20/105)

	
	For information and approval
	
	d) Senate (paper C/20/106)

	
	For information
	
	e) University Steering Group (paper C/20/107)

	
	For approval
	26. 
	University of Essex Trade Union Recognition Agreement  (paper C/20/108)

	
	
	27. 
	University Performance

	
	For information and approval
	
	a) Operationalisation of Lead Indicators (paper C/20/109)

	
	For information
	
	b) Times Good University Guide 2021 (paper C/20/110)

	
	For information
	
	c) Key Performance Indicators: Monitoring Report (paper C/20/111)


	
	For information and approval
	28. 
	Power of Council: Formal Delegation of Powers (paper C/20/112)


	
	For information
	29. 
	Date of Next Meetings


	
	
	
	Special Meeting of Council 
	10 December 2020, 9.00 am – 10.00am

	
	
	
	Council Forum and Meeting
	01 March 2021, 9.00 am – 5.00 pm

	
	
	
	Council Away Day 
	10 May 2021, 9.00 am – 5.00 pm

	
	
	
	Council Meeting
	17 May 2021, 9.00 am – 1. 30 pm

	
	
	
	Joint meeting of Senate and Council
	08 July 2021, 10.00 am – 1.00pm

	
	
	
	Council Forum and Meeting
	15 July 2021, 9.00 am – 5.00 pm



