
	UNIVERSITY OF ESSEX



	COUNCIL


	11 JULY 2019


	(1.30pm – 4.30pm)


	APPROVED MINUTES



	Chair
	Judith Judd

	Present
	Asha Ali, Professor Sanja Bahun, Dr Ilaria Boncori, Lynn Bowman-Burns, 
Professor Andrew Canessa, Alexa Coates, Dr Nilufer Demirkan-Jones, 
Professor Anthony Forster, Dr Elizabeth Hall, Simon Hall, Jane Hamilton, 
Stephanie Hilborne, Paul Jackson, Dr Timo Jütten, Melanie Leech, Milan Makwana (1.30pm to 3.30pm and 4.05pm to 4,30pm), Professor Dominic Micklewright, 
Tim Porter, Professor Jules Pretty (1.30pm to 2.25pm and 3.35pm to 4.30pm), 
Maria Stanford and Dr Adam Wright  

	Apologies
	Professor Katharine Rockett, Geoffrey Probert and Hayley White

	Secretary 
	Bryn Morris 

	In attendance 
	Professor Lorna Fox O’Mahony, Clare Hornsby, Andrew Keeble and Tancrede Chartier

	
	Monica Illsley, agenda item 7; Lucy Johnson, agenda item 8; 
Professor Madeline Eacott and Richard Stock, agenda items 9 and 10; 
Professor Christine Raines, agenda item 11; Claire Saunders, agenda item 12.  

	UNRESERVED BUSINESS



	1 CORRESPONDENCE AND ANNOUNCEMENTS

	
	Asha Ali and Melanie Leech were welcomed as new members of Council.
	78/19

	
	The appointments of Dr Ilaria Boncori, Lynn Bowman-Burns, Judith Judd, 
Professor Kate Rockett and Professor Jules Pretty would come to an end on 
31 July 2019.  On behalf of Council, the members were thanked for the thoughtful and valuable contributions they had made throughout the period of their appointments to Council and its sub-committees. 
	79/19

	2 STARRING OF AGENDA ITEMS

	
	Agenda item 21(b), ‘Report from Honorary Degrees and Honorary Fellowships Committee’ and agenda item 26, ‘Outreach, Schools and Access Activities from the University’, were starred for discussion.  
	80/19

	
	Un-starred items on the agenda were deemed to have been noted and approved by Council, as appropriate.
	81/19

	3 DECLARATION OF INTERESTS

	
	Universities Superannuation Scheme (USS)

Professor Sanja Bahun, Dr Ilaria Boncori, Lynn Bowman-Burns, Professor Andrew Canessa, Dr Nilufer Demirkan-Jones, Professor Anthony Forster, Dr Timo Jütten, Professor Dominic Micklewright, Bryn Morris and Professor Jules Pretty declared a conflict of interest in relation to Council’s discussion of the USS Pension Scheme. As members of staff at the University, they were, or were entitled to be, members of USS. 
	82/19

	
	Elizabeth Hall also declared a conflict of interest as a close family member was employed by the University and was, or was entitled to be, a member of the pension scheme.
	83/19

	4 MINUTES OF THE PREVIOUS MEETING (C/19/34)

	
	The minutes of the meeting held on 13 May 2019 were approved and signed by the Chair.
	84/19

	5 MATTERS ARISING FROM THE MINUTES

	
	None.
	85/19

	6 REPORT ON CHAIR’S ACTION (C/19/35)

	
	Council noted the report and the actions taken collectively between meetings. 
	86/19

	7 VICE-CHANCELLOR’S REPORT (C/19/36)
	

	
	Council noted the report. The Vice-Chancellor highlighted:  

· The University’s new Innovation Centre was officially opened by the Chancellor on 27 June 2019. The £12m centre located on the Knowledge Gateway was designed to promote and support the region’s science, technology and digital creative industries and provided media rich and flexible workspaces, and support for up to 50 enterprises and student start-up companies. 
	87/19

	
	· Informal notification that the Knowledge Gateway had been designated a University Enterprise Zone (UEZ). Funding associated with UEZ designation from HM Treasury and the Research England Development Fund would enable us to enhance the impact of Studio X, introduce work anywhere Wi-Fi to the Knowledge Gateway and facilitate the development of a business angels network, supported by an online crowdfunding platform.
	88/19

	
	· Informal notification that we would receive a £5 million grant towards a £10 million new building on the Knowledge Gateway. This would be a large building of 4,772 square meters/51,355 square feet and create facilities for a major anchor tenant, which is key to our plans for the next phase of developing Knowledge Gateway.  This grant income had been factored into our draft 2019–25 Capital Investment Plan prioritisation report.
	89/19

	
	· Essex had been ranked joint 39th in this year’s Times Higher Education Europe Teaching Rankings. The rankings focused on teaching and learning through four core performance pillars: resources, engagement, outcomes and environment. 
	90/19

	
	· The Young Universities for the Future of Europe (YUFE) network, of which the University is a founding member, had been chosen as one of 17 alliances to pilot the European Commission’s ‘European University’ initiative. YUFE includes eight leading young European research universities and will provide students with the skills needed to be highly employable and offer a truly European career path to them, contributing to the establishment of a more cohesive European society.
	91/19

	
	· Essex is one of just three UK universities to participate in the European University initiative, across the 17 successful schemes. Together with representatives from the other UK universities, the Vice-Chancellor had written to the Minister of State jointly at the Department for Education and the Department for Business, Energy and Industrial Strategy requesting that, notwithstanding the outcome of Brexit, the University be supported to continue as a member of the partnership.
	92/19

	
	Secretary’s Note: A teleconference took place with DfE, UUK and colleagues from Edinburgh and Warwick on 12 August, to confirm financial support/underwriting so that UK universities could continue to participate in the European Universities Initiative in the event of a no deal departure from the EU.
	93/19

	
	· The Registrar and Secretary provided an overview of the work that had been undertaken recently by the USS Trustee and of the recommendations published as part of a consultation being undertaken by UUK with employers. Council agreed to delegate authority to two External members of Resources Committee to work with University officers to assess the potential impact of these issues so that a response could be submitted to the consultation within a very constrained timescale. 
	94/19

	
	· Council also noted that the University and College Union had indicated its intention to ballot its members on potential industrial action over pay and, separately, pensions, in the Autumn Term. 
	95/19

	8 REPORT FROM THE REVIEW OF THE EXPERIENCE OF JEWISH STUDENTS AND STAFF AT THE UNIVERSITY (C/19/37)

	
	Council noted the report which had been prepared following a review of the experience of Jewish students and staff at the University. The Review had been informed by the testimony and evidence of students, staff and alumni, and drew upon the expertise of the Independent External Group which included members of the wider Jewish community. 
	96/19

	
	Council endorsed the 33 Review recommendations and the range of actions that had already been taken to address immediately the concerns that had been raised; confirm that antisemitism and any other form of hate crime were antithetical to the values of the University and had no place on our campuses; and the public show solidarity in support of the Jewish community at Essex.
	97/19

	
	Council noted that following consideration of the report, the Independent External Group had commended the University’s rapid and model response to the allegations of discrimination, and was pleased to have been involved in what they described as an exemplary process. Council thanked members of the Independent External Group for their contributions and welcomed the Group’s positive feedback.
	98/19

	
	Council noted the wider conclusions that had been drawn regarding the experience of all minority groups of faith and those of none, and the institutional lessons that had been learned about what else could and should be done to ensure that the University was an inclusive, diverse and supportive community, and a place where the lived experience of all University students and staff matched our shared values.
	99/19

	
	Council agreed that additional work should be undertaken to review all areas where there could be discrimination, and that a progress and assurance report should be submitted to the University Steering Group (USG), Senate and Council in the Spring Term 2020. 
	100/19

	
	Council unanimously approved the report and its publication.  The Chair of Council, the incoming Chair of Council and the Vice-Chancellor would each sign a foreword that would set the report in the wider context of the University’s commitment to diversity and inclusion for all.
	101/19

	9 NATIONAL STUDENT SURVEY 2019 (C/19/38)
	

	
	The Pro-Vice-Chancellor (Education) introduced the report which provided an overview of the University’s performance in the National Student Survey (NSS) 2019 relative to the wider sector and the University’s performance in previous years. Council noted the modelling of the impact of the NSS results on the University’s performance in the Times Good University Guide 2020 and the next Teaching Excellence and Student Outcomes Framework, and looked in detail at the subject, department and faculty level results.
	102/19

	
	Overall student satisfaction had increased to 87.1% and, for the seventh consecutive year, the University had been ranked in the top 15 of all English mainstream universities and 20th amongst UK mainstream universities. In terms of the NSS sections there was a mixed picture. The University had focused on improving the Student Voice this year and this section had shown a strong rise, improving by 2.4% and moving us up 16 places in the ranking for this section. There were also rises in Organisation & Management (+9 places) and Learning Resources (+11 places). There were, however, disappointing falls in all the other sections, including heavy falls in Assessment and Feedback (-27 places), Learning Opportunities (-13 places) and Academic Support (-11 places). 
	103/19

	
	The PVC Education and Academic Registrar were leading the development of an NSS Action Plan and ensuring regular monitoring and reporting of implementation.    
	104/19

	
	Council noted and endorsed the approach to monitoring and improving the student experience and satisfaction, and the University’s performance in NSS 2020. Employability would be the focus of a Council Away Day on 14 November 2019. 
	105/19

	10 UNIVERSITY PERFORMANCE REVIEW MANAGEMENT (C/19/39) 

	
	The Deputy Vice-Chancellor Designate provided an overview of the actions that had been taken to improve the monitoring of the University’s in-year and future performance as measured against key indicators, performance in national league tables and benchmarking exercises. 
	106/19

	
	Council noted and endorsed the University’s enhanced systematic framework for performance monitoring and reporting, and the areas that had been identified as priorities for improvement.
	107/19

	11 REF2021 ASSURANCE REPORT (C/19/40)

	
	The Pro-Vice-Chancellor (Research) provided an overview of the University’s preparations for REF2021 and highlighted changes to the assessment methodology following REF2014. Council noted and discussed the potential impact of the recent and forthcoming recruitment of ASER staff on the University’s REF submission and was satisfied that that there were effective processes in place to mitigate and manage any risks or issues that might arise. 
	108/19

	
	Council endorsed the proposed approach to progress monitoring and reporting, and congratulated the University on its overall readiness for REF2021.
	109/19


	12 HEALTH AND SAFETY STRATEGY AND PLAN FOR 2019-25 AND HEALTH AND PERFORMANCE MEASURES FOR 2019-20 (C/19/41)

	
	The Head of Health and Safety described how the Health and Safety Strategy and Plan linked with the Strategic Plan, and the University’s supporting and sub-strategies and plans, and how the Plan aimed to progress further the substantial work that had already been undertaken to embed a positive health and safety culture within the curriculum and across the University. 
	110/19

	
	Council noted that in response to recent and planned institutional growth, the Health and Safety team had sought to create an enabling environment within which students and staff could become more self-sufficient in managing their health and safety risks; this was being achieved through increased training, improved understanding of expectations and standards, and greater monitoring of compliance and performance against agreed institutional measures. Council noted that the completion of essential training modules by staff had increased significantly following the enhancement of the University’s monitoring and reporting arrangements, but asked that further work be undertaken as a priority to ensure that the University’s essential training completion targets were met or exceeded in academic year 2019-20. 
	111/19

	
	Council approved the University’s Health and Safety Strategy and Plan 2019-25 and the performance measures for 2019-20. Council agreed that an update on the completion of essential training by staff should be included in future health and safety reports.  
	112/19

	13 INTERIM REPORT ON THE REVIEW OF THE CODE OF STUDENT CONDUCT (C/19/42)     

	
	Prior to the meeting, Council received an additional paper which outlined the progress of actions being undertaken to make the Colchester Campus as safe as possible and to encourage safe and respectful behaviour throughout the University community. The purpose of the report was to provide context for Council’s discussion of the review of the Code of Student Conduct.  
	113/19

	
	The Registrar and Secretary described the rationale for undertaking a comprehensive review of the Code of Student Conduct (the Code) and highlighted the six key areas of learning that had been identified to date. Independent external advice would be sought over the summer as part of an extended period of consultation with stakeholders. A final report and any proposed revisions to the Code would be considered for approval by Senate in September, prior to the Code’s publication and implementation ahead of the start of the new academic year.  
	114/19

	
	Council noted and welcomed the steps that had already been taken to increase capacity and diversity within the Proctoral Team, and the benefits this would deliver for students and the wider University community.  
	115/19

	
	In discussion, Council agreed that: all reports of sexual assault should be reported to Council; and that further consideration should be given to the University’s oversight arrangements, to ensure the effective management and operation of the Code, and to the ways in which the interests of those who brought forward complaints under the Code would be safeguarded. It was also agreed that Council should consider the proposed changes to the Code, prior to it being considered by Senate for approval. 
	116/19

	14 MANAGEMENT OF REPUTATIONAL RISK (C/19/43)

	
	Council noted the report and endorsed the University’s arrangements for providing Council with oversight of emerging reputational risks. 
	117/19


	15 AUTHORISATION FOR THE CREATION OF A NEW SUBSIDIARY COMPANY BASED IN MALAYSIA (C/19/44)

	
	Council noted the report and the rationale for creating a new wholly owned subsidiary company in Malaysia, and was satisfied that the company’s proposed legal status was appropriate. 
	118/19

	
	Council approved the report and the recommendations within, and agreed that the company’s performance should be monitored regularly and subject to an in-depth review after three years.  
	119/19

	16 BUDGET 2019-20 

	
	a) FINAL BUDGET FOR 2019-20 AND FORECAST TO 2022-23 (C/19/45) 

	
	Council noted the report and approved the final budget for 2019-20 and the financial forecasts for the period 2020-21 to 2022-23.
	120/19

	
	b) STUDENTS’ UNION FINANCE REPORT (C/19/46)

	
	Council noted the Students’ Union financial performance as at the end of May 2019, against the 2018-19 budget and financial forecasts. 
	121/19

	
	c) STUDENTS’ UNION BUDGET SUMMARY 2019-20 (C/19/47)

	
	Council noted and approved the SU Budget summary for 2019-20.
	122/19

	
	d) STUDENTS’ UNION CHANGE OF PENSION PROVISION (C/19/48)

	
	Council noted the report and approved the recommendations within. 
	123/19

	17 RISK MANAGEMENT REPORT AND STRATEGIC RISK REGISTER (C/19/49)

	
	Council noted and approved the report.
	124/19

	18 RECRUITMENT AND ADMISSIONS SUMMARY 2019-20 ENTRY (C/19/50)

	
	Council noted the report.
	125/19

	19 STUDENT PROTECTION PLAN 2019-20 (C/19/51)

	
	Council approved the Student Protection Plan for 2019-20.
	126/19

	20 REVIEW OF COUNCIL EFFECTIVENESS (C/19/52)

	
	Council noted the report and approved the recommendations within. 
	127/19

	21 REPORTS FROM COMMITTEES OF COUNCIL

	
	a) AUDIT AND RISK MANAGEMENT COMMITTEE (21 JUNE 2019) (C/19/53)


	
	Council noted the report.
	128/19

	
	b) HONORARY DEGREES AND HONORARY FELLOWSHIPS COMMITTEE 
(24 JUNE 2019) (C/19/54)

	
	The Registrar and Secretary confirmed that Senate and Council had, by circulation, approved a recommendation to award an Honorary Degree to Judith Judd. The award, which would be conferred in July 2020, recognised Judith’s service to and support for the University, and her long-standing and passionate advocacy for the importance of education.  
	129/19

	
	As the Chair of the Honorary Degrees and Honorary Fellowships Committee and Council, and the intended recipient of the award, Judith was not made aware of the nomination or involved in discussions relating to the approval of the nomination.  
	130/19

	
	Council noted the report and approved the recommendations.
	131/19

	
	c) NOMINATIONS COMMITTEE (24 JUNE 2019) (C/19/55)

	
	Council noted the report and approved the recommendations within, subject to the amendment of Alexa Coates’ term of appointments to People Supporting Strategy Committee and Remuneration Committee which would conclude on 31 July 2020 to coincide with her appointment as an External member of Council. 
	132/19

	
	d) RESOURCES COMMITTEE (24 JUNE 2019) (C/19/56)

	
	Council noted the report and approved the recommendations within, including: the Capital Investment Plan Prioritisation Report 2018-19 to 2024-25; the Capital Investment Plan 204-19 Bi-annual Progress Report; and the Eddington Tower Business Case and associated budget.
	133/19

	
	e) REMUNERATION COMMITTEE (24 JUNE 2019) (C/19/57)  
	

	
	Council noted the report. 
	134/19

	
	f) SENATE (1 JULY 2019) (C/19/58)  
	

	
	Council noted the report and approved the recommendations within.
	135/19

	
	g) UNIVERSITY STEERING GROUP (C/19/59)
	

	
	Council noted the report and approved the Equality, Diversity and Inclusion Report 2017-18.
	136/19

	22 ANNUAL REVIEW OF THE UNIVERSITY’S FINANCIAL REGULATIONS (C/19/60)

	
	Council noted the report and approved the University’s financial regulations for 
2019-20.
	137/19

	23 EDUCATION ACTION PLAN 2019-20 (C/19/61)

	
	Council noted the report.
	138/19

	24 RESEARCH ACTION PLAN 2019-20 (C/19/62)

	
	Council noted the report.
	139/19

	25 MODELLING THE AUGAR REVIEW RECOMMENDATIONS AND BREXIT (C/19/63)

	
	Council noted the report which had been discussed in detail at the Council Away Day on the morning of 11 July 2019.
	140/19

	26 OUTREACH, SCHOOLS AND ACCESS ACTIVITIES FROM THE UNIVERSITY (C/19/64)

	
	Council noted the report and agreed that consideration should be given to increasing the level of engagement undertaken with primary school aged children, particularly those from low participation backgrounds.
	141/19

	27 MEMBERSHIP AND TERMS OF REFERENCE FOR THE COMMITTEES OF COUNCIL (C/19/65)

	
	Council approved the membership and terms of reference for committees of Council in 2019-20, subject to the minor amendment of appointment dates.
	142/19

	28 STANDING ORDERS FOR MEETINGS OF COUNCIL (C/19/66)

	
	Council approved the Standing Orders for 2019-20 and the immediate implementation of the Code of Conduct for Governors.
	143/19

	29 Delegation of Authority for Summer Period

	
	Approved.
	144/19

	30 DIARY OF MEETINGS 2019-20 (C/1967)

	
	Council noted the additional Council Away Day in 2020.
	145/19

	31 DATES OF MEETINGS 2019-20 

	
	Council Induction 
Wednesday, 2 October 2019, at 9.00am-5.00pm

Council Away Day

Thursday, 14 November 2019, at 9.00am-5.00pm
Council training and meeting

Monday, 25 November 2019, 9.00am-5.00pm
Council Induction

Thursday, 23 January 2020, at 9.00am-1.00pm

Council forum and meeting
Monday, 24 February 2020, at 9.00am-5.00pm
Council Away Day
Monday, 11 May 2020, at 9.00am-5.00pm

Council meeting 

Monday, 18 May 2020, at 1.30pm-5.00pm

Council forum and meeting
Thursday, 9 July 2020, at 9.00am-5.00pm


	146/19


RESERVED BUSINESS
There was no reserved business

Clare Hornsby
Head of Corporate Governance
July 2019
Actions (in addition to recommendations approved)

	Action
	By

	1. A foreword, authored by the Chair of Council, Chair of Council Designate and Vice-Chancellor, should be added to the report on the experience of Jewish students and staff at the University, prior to its publication. 
	JP

	2. Schedule a short meeting to enable Council to consider the final report and recommendations arising from the Review of Student Conduct. Members could attend in person or virtually by means of telephone or video conference. 
	CH

	3. Amend Alexa Coates’ term of appointments to People Supporting Strategy Committee and Remuneration Committee in the Nominations Committee report to Council. 
	CH
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