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	COUNCIL


	18 FEBRUARY 2019


	(1.00pm – 4.00pm)


	APPROVED MINUTES



	Chair
	Judith Judd


	Present
	Professor Sanja Bahun, Dr Ilaria Boncori, Lynn Bowman-Burns, 
Professor Andrew Canessa, Tancrede Chartier, Dr Nilufer Demirkan-Jones, Professor Anthony Forster, Dr Elizabeth Hall, Simon Hall, Jane Hamilton, 
Paul Jackson, Dr Timo Jütten, Milan Makwana, Professor Dominic Micklewright, 
Tim Porter, Professor Jules Pretty, Professor Katharine Rockett, Maria Stanford, 
Dr Adam Wright (by telephone).  

	Apologies
	Alexa Coates, Geoffrey Probert, Hayley White

	Secretary 
	Bryn Morris 


	In attendance 
	Professor Lorna Fox O’Mahony, Clare Hornsby and Andrew Keeble.
Vanessa Potter, agenda items 1 to 9; Professor Madeline Eacott, agenda item 13.

	UNRESERVED BUSINESS



	1 CORRESPONDENCE AND ANNOUNCEMENTS

	
	Council approved the Strategic Plan 2019-25 subject to minor amendment, following consideration of the Plan at Council’s Away Day which was held on the morning of 18 February 2019.  
	01/19

	2 STARRING OF AGENDA ITEMS

	
	No additional items were starred for discussion.  Un-starred items on the agenda were deemed to have been noted and approved by Council, as appropriate.
	02/19

	3 DECLARATION OF INTERESTS

	
	In relation to agenda item 12, Professor Sanja Bahun, Dr Ilaria Boncori, Lynn Bowman-Burns, Professor Andrew Canessa, Dr Nilufer Demirkan-Jones, Professor Anthony Forster, Dr Timo Jütten, Professor Dominic Micklewright, Professor Jules Pretty and Professor Katharine Rockett declared a conflict of interest as members of the USS Pension Scheme.   
	03/19

	
	In relation to agenda item 14, Jane Hamilton, Milan Makwana and 
Dr Adam Wright declared a conflict of interest and withdrew from the meeting during discussion of their respective appointments. 
	04/19

	4 MINUTES OF THE PREVIOUS MEETING (C/19/01)

	
	The minutes of the meeting held on 26 November 2018 were approved and signed by the Chair.
	05/19

	5 MATTERS ARISING FROM THE MINUTES

	
	None.
	06/19

	6 REPORT ON CHAIR’S ACTION (C/19/02)

	
	Council noted the report and endorsed the action taken by the Chair between meetings. 
	07/19

	7 VICE-CHANCELLOR’S REPORT (C/19/03)
	

	
	Council noted the report which highlighted that: 

· The University had been awarded the prestigious title of University of the Year by Times Higher Education.  A range of celebratory events would be held throughout the year to promote this achievement to applicants and current students, and to recognise the contributions of all members of the University community in achieving this accolade.
	08/19

	
	· The University was proud to have been named in Stonewall’s Top 100 of UK employers for its efforts to advance equality and promote diversity and inclusivity within and beyond the institution.    
	09/19

	
	The Registrar and Secretary provided an update on:

· The work being undertaken in partnership with the Students’ Union and other external stakeholders to enhance the safety of students, staff and visitors, and to encourage safe and respectful behaviour throughout the University community. 
	10/19

	
	· The University’s approach to understanding and minimising fire safety risks in University owned residences, all of which had been externally validated as being safe for occupation.   
	11/19

	
	· The timetable for the review of the effectiveness of the University’s governance arrangements. 
	12/19

	8 RECRUITMENT UPDATE FOR 2019-20 ENTRY (C/19/04) 

	
	The Deputy Vice-Chancellor provided a summary of the recruitment position for 2019-20 entry, following the 15 January UCAS deadline.  Applications were encouraging across all markets and minimum entry targets were expected to be met. 
	13/19

	
	Council noted the report, the performance of competitor institutions and the wider HE sector, and the challenges and opportunities arising from changes in the external operating environment.
	14/19


	9 CHANCELLOR’S APPEAL 2019 (C/19/05)
	

	
	The Vice-Chancellor and Director of Communications and External Relations described the purpose; scope; financial implications; strategic alignment and anticipated benefits of the next Chancellor’s appeal, which sought to unlock the potential of students through participation in the Essex Change Makers initiative.  The University hoped to operate at a scale that no other UK university had yet achieved, removing barriers to engagement and supporting students to move from having an aspiration to change the world, to having the confidence and opportunities to do so.  
	15/19

	
	Council noted the report and approved the direction of travel of the Chancellor’s Appeal.  An outline of how the Appeal would be operationalised would be presented to Council in May, ahead of the Appeal’s official launch in June 2019.
	16/19

	10 BUDGET BASELINE 2019-20 AND FINANCIAL ASSUMPTIONS (C/19/06) 

	
	The Director of Finance, Planning and Data Insight presented the 2019-20 baseline budget, the financial assumptions that would inform the planning round, and the timetable and mechanism through which new posts would be approved. 
	17/19

	
	Council noted the paper and approved:
· The 2019-20 baseline budget and financial projections to 2022-23.
· The proposed cash surplus target from 2020-21.
· The proposed target student to staff ratio for 2020-21 and subsequent years. 
	18/19

	11 MANAGING MEDIUM-TERM FINANCIAL RISKS (C/19/07) 

	
	The Director of Finance, Planning and Data Insight provided a summary of the paper and the actions being taken to mitigate short, medium and long-term financial risks to the University; and described the lessons that had been learned from other UK universities that had reported financial difficulties. 
	19/19

	
	Council noted the report and approved the recommendations within.  
	20/19

	12 UUK CONSULTATION ON THE UNIVERSITIES SUPERANNUATION SCHEME (C/19/08)

	
	The Registrar and Secretary provided an update on the USS Trustee’s response to the recommendations of the Joint Expert Panel which had been convened to consider the findings of the 2017 actuarial valuation of the scheme; the scope of the UUK consultation; and the shape of the University’s proposed response, which had been informed by consultation with USS members and which was consistent with the University’s values and Council’s position on proposed benefit changes. Council noted the resource implications of the USS Trustee’s recommendations; the impact this could have on the University’s financial liabilities; and the positive outcome of negotiations with the USS Trustee which meant that University staff on grades 1 to 6 could apply to join the SAUL pension scheme, which required lower contributions whilst offering broadly comparable benefits.  
	21/19

	
	Council approved the University’s response to the UUK consultation on the proposed technical provisions and statement of funding principles for the 2018 actuarial valuation of the USS and authorised the Registrar and Secretary to finalise the response on behalf of Council. 
	22/19

	13 STUDENT DEGREE OUTCOMES (C/19/09)

	
	The Pro-Vice-Chancellor (Education) introduced the paper which described changes in the number of good honours degrees awarded at the institutional and national level over time, and presented evidence demonstrating that the University’s improved performance was a consequence of investment in education; and the implementation of an innovative Education Strategy and Action Plan for which the University had won the Teaching and Learning Strategy of the Year category at the 2017 Times Higher Leadership and Management Awards.   
	23/19

	
	Council noted the report and the inclusion of grade inflation metrics in the Teaching Excellence and Student Outcomes Framework (TEF); and agreed that improvements in student attainment reflected a genuine and positive improvement in learning outcomes, and the value added of an Essex degree. 
	24/19

	
	Council noted and endorsed the shape of the University’s response to the Department for Education’s call for views as part of the Independent Review of the TEF. 
	25/19

	14 NOMINATIONS COMMITTEE REPORT TO COUNCIL (C/19/10) 

	
	Council noted the report and approved the recommendations within, including the appointment of Jane Hamilton as the new Chair of Council from 1 August 2019 to 31 July 2021.
	26/19

	15 YOUNG UNIVERSITIES FOR THE FUTURE OF EUROPE ALLIANCE (C/19/11)

	
	The Vice-Chancellor introduced the paper and described: the mission of the YUFE Alliance, which was consistent with the University’s values and strategic vision; and the benefit of membership for students, staff, alumni, the University, and European citizens.  Participation in the partnership was recommended to Council for approval by the Senate.   
	27/19

	
	Council endorsed the YUFE mission statement and approved Senate’s recommendation that the University join the YUFE Alliance.
	28/19

	16 REVOLVING CREDIT FACILITY (C/19/12)

	
	Council noted the report and approved the recommendations within, subject to minor amendment of the draft minute. 
	29/19

	17 RISK MANAGEMENT REPORT (C/19/13)

	
	Council noted the report and approved the Strategic Risk Register.
	30/19


	18 REPORTS FROM COMMITTEES 

	
	a) RESOURCES COMMITTEE (21 JANUARY 2019) (C/19/14)

	
	Council noted and approved the report. 
	31/19

	
	b) SENATE (23 JANUARY 2019) (C/19/15)  
	

	
	Council noted and approved the report.
	32/19

	19 REPORT FROM THE UNIVERSITY STEERING GROUP (C/19/16)

	
	Noted.
	33/19

	20 THEMES AND ISSUES ARISING FROM REFLECTIONS ON THE EFFECTIVENESS OF COUNCIL (C/19/17)

	
	Noted.
	34/19

	21 DATES OF MEETINGS 2018-19

	
	Council Induction

Thursday, 11 April 2019, at 9.00am
Council Away Day/Meeting

Monday, 13 May 2019, at 9.00am
Court

Friday, 21 June 2019
Council Away Day/Meeting

Thursday, 11 July 2019, at 9.00am


	35/19


RESERVED BUSINESS
There was no reserved business

Clare Hornsby
Head of Corporate Governance
February 2019
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