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	COUNCIL


	26 NOVEMBER 2018


	(1.30pm – 4.20pm)


	APPROVED MINUTES



	Chair
	Judith Judd


	Present
	Professor Sanja Bahun (until 4.10pm), Dr Ilaria Boncori, Lynn Bowman-Burns, Professor Andrew Canessa, Tancrede Chartier, Alexa Coates, Dr Nilufer Demirkan-Jones (until 4.15pm), Professor Anthony Forster, Dr Elizabeth Hall, Simon Hall, Jane Hamilton,  Paul Jackson, Dr Timo Jütten, Milan Makwana, 
Professor Dominic Micklewright, Tim Porter, Professor Jules Pretty, 
Geoffrey Probert,  Professor Katharine Rockett, Dr Adam Wright (by telephone).  

	Apologies
	Hayley Read and Maria Stanford 

	Secretary 
	Bryn Morris 


	In attendance 
	Professor Lorna Fox O’Mahony, Clare Hornsby and Andrew Keeble.
Agenda item 8 - Claire Saunders, Head of Health and Safety; 
Agenda item 13 - Craig Stephens, Students’ Union Chief Executive

	UNRESERVED BUSINESS



	1 CORRESPONDENCE AND ANNOUNCEMENTS


	
	Professor Bahun, Dr Boncori and Dr Jütten were welcomed as new members of Council. 
	160/18

	
	Council accepted Mark Lam’s resignation as an External Member of Council.  This would be reported to the Office for Students within five days.  
	161/18

	2 STARRING OF AGENDA ITEMS


	
	Agenda items 16(c), Remuneration Committee report to Council, was starred for discussion. 
	162/18

	
	Un-starred items on the agenda were deemed to have been noted and approved by Council, as appropriate.
	163/18

	3 DECLARATION OF INTERESTS



	
	In relation to agenda item 13, the Students’ Union Finance and Activity Report 2017-18, Tancrede Chartier declared an interest as the President of the Students’ Union and abstained from discussion of this item.
	164/18

	
	In relation to agenda item 16(c), Remuneration Committee Report to Council, the Vice-Chancellor declared a conflict of interest and left the meeting during the discussion of this item.   
	165/18

	4 MINUTES OF THE PREVIOUS MEETING (C/18/49)


	
	Council approved the minutes of the meeting held on 12 July 2018.
	166/18

	5 MATTERS ARISING FROM THE MINUTES



	
	None.
	167/18

	6 REPORT ON CHAIR’S ACTION SINCE THE LAST MEETING (C/18/50)



	
	Council noted the report; and the decisions that had been taken collectively and by Chair’s action between meetings. 
	168/18

	7 VICE-CHANCELLOR’S REPORT (C/18/51)
	

	
	The Vice-Chancellor highlighted:

· The work being undertaken to prepare for TEF 2021. 
	169/18

	
	· The scope of the review of the University’s approach to supporting graduate employability. 
	170/18

	
	· The arrangements in place to ensure the safety of students and staff travelling abroad.  
	171/18

	
	· The work that had been undertaken to understand and minimise fire safety risks in all University owned residences, which had been externally validated as being safe for occupation, and the engagement that had been undertaken with all students to raise awareness and improve fire safety.  
	172/18

	
	The Registrar and Secretary provided an update on the outcome of recent recruitment activity and: 
· Upon the recommendation of Senate, Council approved the appointment of Professor Natasha Ezrow as Deputy Dean Education (Social Sciences) with effect from 1 January 2019 to 31 July 2022.
	173/18

	
	· Upon the recommendation of Nominations Committee, Council approved the appointment of Frances Mills as the Independent member of Remuneration Committee with immediate effect to 31 July 2021.
	174/18


	8 HEALTH AND SAFETY UPDATE



	
	a) ESTATE MANAGEMENT SECTION (EMS) HEALTH AND SAFETY AUDIT ACTION PLAN: PROGRESS UPDATE (C/18/52)
	

	
	Council noted the report and agreed that it demonstrated clearly that appropriate action was being taken and that good outcomes were being achieved.  Target dates for the completion of actions would be included within the next report. 
	175/18

	
	b) ANNUAL REPORT ON HEALTH AND SAFETY PERFORMANCE AUGUST 2017 – JULY 2018 AND HEALTH AND SAFETY PLAN 2015-19 - REVISED JULY 2018 (UPDATED OCTOBER 2018) (C/18/53)
	

	
	Council noted the good progress that had been made during 2017-18 and since the report was first received in July 2018.  The appointment of a new Fire Safety Advisor would accelerate the pace at which policies could be developed and improved, and would serve to improve further the health and safety of students, staff and visitors.  Council requested that additional resources be made available to progress this work if any further delays in appointing to this post were experienced.  
	176/18

	
	Council noted the arrangements that were in place to ensure that the University’s three campuses remained safe for students, staff and visitors, and the action that had been taken to embed a safer campus culture, to promote positive behaviours, and to communicate the University’s zero tolerance approach to violence and harassment of any kind.  Council was satisfied that the University’s approach supported the prevention, detection and effective response to security incidents.
	177/18

	
	Council noted the University’s approach to promoting and protecting the health and wellbeing of staff, and to creating a positive and healthy living, learning and working environment.  The University had signed the Time to Change pledge and agreed an action plan that would be implemented to address the stigma and help bring an end to mental health discrimination. 
	178/18

	
	Council approved the Annual Report on Health and Safety Performance August 2017– July 2018 and the updated Health and Safety Plan 
2015-19, and agreed that future iterations of the report should reflect the University’s ambition to eliminate RIDDOR reportable incidents.  
	179/18

	9 ADMISSIONS UPDATE FOR 2018 ENTRY (C/18/54)

	

	
	The Deputy Vice-Chancellor reported on the overall recruitment position and confirmed that targets for 2018-19 entry had been exceeded.   The University had also exceeded its target for student number growth within the current strategic plan period, against the 2012 baseline.  New activities and investments were in place to support recruitment in future years. 
	180/18

	
	Council noted the report.
	181/18

	10 BUDGET UPDATE 



	
	a) OUT-TURN REPORT FOR 2017-18 (C/18/55)
	

	
	Council noted the strong out-turn position and record levels of financial performance achieved in the 2017-18 year.
	182/18

	
	Council approved the Out-turn report for 2017-18.
	183/18

	
	b) REVISED BUDGET FOR 2018-19 (C/18/56)
	

	
	Council noted the updated budget for 2018-19, which reflected decisions taken by Resources Committee to invest to support growth and the achievement of the University’s strategic objectives.  Banking covenants were expected to be met in this and future years.   
	184/18

	
	Council approved the report.
	185/18

	
	c) IMPROVING THE UNIVERSITY’S STUDENT TO STAFF RATIO (C/18/57)
	

	
	The University remained committed to maintaining and improving student to staff ratios (SSR).  Council noted the benefits and methods by which this could be achieved, and the resource implications of each approach.  Consideration would be given to how the impact of improving SSRs could be measured in a meaningful way.
	186/18

	
	Council approved the principles that would inform the Spring 2019 planning round, and the recommendations set out within the paper. 
	187/18

	11 REPORTS FROM THE AUDIT AND RISK MANAGEMENT COMMITTEE 



	
	a) ANNUAL REPORT FROM AUDIT AND RISK MANAGEMENT COMMITTEE (C/18/58)

	
	The Treasurer introduced the report highlighting a range of issues that had been subject to particular scrutiny by the Committee during the year and those that would be kept under review in 2018-19. 
	188/18

	
	Council noted and approved the report for submission to the Office for Students. 
	189/18

	
	b) EXTERNAL AUDIT REPORT 2017-18 AND MANAGEMENT LETTER (C/18/59)
	

	
	Audit and Risk Management Committee (ARMC) recommended the reappointment of KPMG as external auditors.  The Chair of ARMC described the factors that had been considered and which had informed the Committee’s decision. 
	190/18

	
	Council noted the report and approved the letter of representation. 
	191/18


	
	c) INTERNAL AUDIT ANNUAL REPORT 2017-18 (C/18/60)

	
	Council noted the report and commended the Internal Audit Team for the quality of their reports and the work they had undertaken. 
	192/18

	
	d) AUDIT AND RISK MANAGEMENT COMMITTEE REPORT TO COUNCIL (C/18/61)
	

	
	Council noted the paper.
	193/18

	12 DRAFT FINANCIAL STATEMENTS 2017-18 (C/18/62)

	
	Council approved the draft Financial Statements for publication and submission to the Office for Students subject to minor amendment. 
	194/18

	13 STUDENTS’ UNION FINANCE AND ACTIVITY REPORT 2017-18 (C/18/63)


	
	Council noted the report and how the Students’ Union had continued to develop its commercial activities to respond to student priorities and to continue to meet student needs.  A small deficit against budget was noted within the context of an increase in income compared with the previous year; however, Council was satisfied that the financial affairs of the Students’ Union were being conducted properly. 
	195/18

	
	Council approved the report.
	196/18

	14 OFFICE FOR STUDENTS

	
	a) PREVENT DUTY ANNUAL REPORT OF ASSURANCE TO THE OFFICE OF STUDENTS FOR THE REPORTING PERIOD 01 AUGUST 2017 - 31 JULY 2018 (C/18/64)
	

	
	Council noted the University’s ongoing work in relation to the obligations under the Counter Terrorism and Security Act 2015 and the continued compliance with its duties.  The University’s risk profile was reviewed regularly in partnership with statutory agencies in response to changes in the internal and external environment, but remained in a low risk category.
	197/18

	
	Council noted the revised External Speakers Code of Practice which supported the mitigation of the University’s exposure to risk.
	198/18

	
	Council approved the submission of the Prevent Annual Accountability Statement, and the Accountability and Data Return 2018, to the Office for Students.
	199/18

	
	b) REGISTRATION WITH THE OFFICE FOR STUDENTS (C/18/65)
	

	
	Council noted the letter from the Office for Students and the accompanying annexes which confirmed the University’s registration as a provider of higher education in England and the general ongoing conditions of registration that must be satisfied.  No special conditions of registration had been imposed on the University.  
	200/18


	
	c) OFFICE FOR STUDENTS ANNUAL ACCOUNTABILITY RETURN 2018: ANNUAL ASSURANCE RETURN (C/18/66)
	

	
	Council approved the Annual Accountability Return 2018 and authorised the Vice-Chancellor as Accountable Officer to sign the sections of the return and to submit it to the Office for Students.
	201/18

	15 RISK MANAGEMENT REPORT AND STRATEGIC RISK REGISTER(C/18/67)


	
	Council approved the paper and risk register.
	202/18


	16 REPORTS FROM COMMITTEES 


	
	a) HONORARY DEGREES AND HONORARY FELLOWSHIPS COMMITTEE 
(C/18/68)

	
	Council noted and approved the report. 
	203/18

	
	b) NOMINATIONS COMMITTEE (15 OCTOBER 2018) (C/18/69)

	
	Council noted and approved the report.
	204/18

	
	c) REMUNERATION COMMITTEE (25 JUNE 2018 AND 2 NOVEMBER 2018) (C/18/70)
	

	
	Council noted the revised and improved format of the report which demonstrated the University’s compliance with the principles of The Higher Education Senior Staff Remuneration Code (CUC, June 2018), and was satisfied with the steps taken by the University to be transparent on the issue of senior staff pay and expenses.  
	205/18

	
	Council noted that the People Supporting Strategy Committee would review the strategic framework for remuneration, reward and recognition to ensure all members of staff continued to be remunerated appropriately. 
	206/18

	
	Council thanked the Vice-Chancellor and the Registrar and Secretary for their leadership and sustained exceptional performance which contributed to the success and sustainability of the University. 
	207/18

	
	Council approved the report. 
	208/18

	
	d) RESOURCES COMMITTEE (15 OCTOBER 2018 AND 
12 NOVEMBER 2018) (C/18/71)
	

	
	Council noted and approved the report.
	209/18

	
	e) UNIVERSITY STEERING GROUP (3 JULY 2018 – 6 NOVEMBER 2018) (C/18/72)  
	

	
	Council noted and approved the report.
	210/18

	
	f) SENATE (31 OCTOBER 2018) (C/18/73)
	

	
	Council noted and approved the report.  
	211/18

	17 POWERS OF COUNCIL: FORMAL DELEGATION OF POWERS (C/18/74)

	
	Approved.
	212/18

	18 UNIVERSITY PERFORMANCE

	
	a) TIMES GOOD UNIVERSITY GUIDE 2019: PERFORMANCE UPDATE (C/18/75)
	

	
	Council noted the report.
	213/18

	
	b) NATIONAL STUDENT SURVEY 2018 RESULTS (C/18/76)
	

	
	Council noted the report.
	214/18

	
	c) THE UNIVERSITY’S KEY PERFORMANCE INDICATORS – MONITORING PERIOD (C/18/77)
	

	
	Council noted the report.
	215/18

	19 DATES OF MEETINGS 2018-19


	
	Council Away Day/Meeting

Monday, 18 February 2019, at 9.00am

Council Induction

Thursday, 11 April 2019, at 9.00am
Council Away Day/Meeting

Monday, 13 May 2019, at 9.00am
Court

Friday, 21 June 2019

Council Away Day/Meeting

Thursday, 11 July 2019, at 9.00am

	216/18


RESERVED BUSINESS
There was no reserved business

Clare Hornsby
Head of Corporate Governance
November 2018

