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	Present
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Professor Jules Pretty, Hayley Read, Professor Katharine Rockett, 
Maria Stanford, Dr Adam Wright
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	In attendance 
	Mark Lam (Observer), Dr Sonia Virdee (Deputy Secretary), Rob Thomson (Deputy Director of Finance) 


	UNRESERVED BUSINESS



	1 CORRESPONDENCE AND ANNOUNCEMENTS


	
	A special session had taken place before the formal meeting enabling Council to discuss the development of the new Strategic Plan. Council discussed the purpose, values and vision for the University; the emerging themes which might feature in the new Strategic Plan; and the principles for developing key performance indicators; and received updates on the timetable for developing and resourcing the Strategic Plan 2019-25.  
	1/18

	
	An advert seeking an external member of our Remuneration Committee had been placed with a closing date of 9 March 2018.
	2/18

	
	The meeting papers had been structured to place more reliance on reports from sub-committees, including USG, with the intention of making them more readily digestible.
	3/18

	2 STARRING OF AGENDA ITEMS


	
	Un-starred items on the agenda were deemed to have been noted and endorsed or approved by Council, as appropriate.
	4/18

	
	Item 6, report on Chair’s action was starred.
	5/18

	3 DECLARATION OF INTERESTS



	
	In relation to Council’s consideration of issues relating to proposed changes in the benefits available from the University’s Superannuation Scheme (USS), three Council members (Joan Busfield, Andrew Canessa, Katharine Rockett) declared their interest as members of UCU. Six members of Council (Joan Busfield, Andrew Canessa, Anthony Forster, Dominic Micklewright, Jules Pretty and Katharine Rockett) declared their interest as members of the USS pension scheme.  
	6/18

	4 MINUTES OF THE PREVIOUS MEETING (C/18/01)


	Approved
	The minutes of the meeting held on 27 November 2017.
	7/18

	5 MATTERS ARISING FROM THE MINUTES



	
	None.

	8/18

	6 CHAIR’S ACTION SINCE THE LAST MEETING (C/18/02)



	
	Council was updated on the progress of a number of tribunals, without prejudicing the views of Council members involved. Council noted that the role of a tribunal was to consider an issue in a fair and transparent manner and that there had been no change in the criteria for the use of a tribunal. 


	9/18

	
	The Registrar and Secretary would consider whether tribunals could be convened in a more expeditious manner, through the establishment of a pool of potential panel members. Reference to the tribunal mechanism would be included in the induction for new Council members.


	10/18

	Approved

	Council noted the decisions that had been taken collectively between meetings, and approved the action which had been taken by the Chair on behalf of Council.
	11/18

	7 VICE-CHANCELLOR’S REPORT (C/18/03)

   

	
	The following aspects of the report were highlighted:
	12/18

	
	· The recently announced review of fees and funding and the potential implications for the University. Additional analysis was being undertaken to ensure the University had the most accurate possible understanding of the cost of delivery at subject level. 
	

	
	· The understanding that the University had gained of performance at subject level from participation in one of the TEF subject level pilots being undertaken by HEFCE.
	13/18

	
	· Changes had been introduced to how post-study outcomes for students were evaluated, including the Longitudinal Employment Outcomes (LEO) system based on graduate earnings and in combination with DLHE, work was underway to respond to the analysis.
	14/18

	
	· Industrial action which would take place over a four week period by members of UCU in relation to proposed changes to the benefits available from the USS, commencing on 22 February. Council noted that actions were in place to safeguard student learning outcomes. An open meeting had been held with staff and students, one outcome of which had been the Vice-Chancellor preparing an additional blog on the position agreed by Council in relation to benefit changes, which had received coverage in the THE online. 
	15/18

	8 2018-19 RECRUITMENT UPDATE (C/18/04)

	
	The DVC reported on the applications position following the 15 January UCAS deadline. Across the sector there had been a 2.1% decline in applications, which broadly matched the demographic dip in 18 year olds. Essex applications were encouraging across all markets and Postgraduate applications were also strong. 
	16/18

	
	Council noted the report. 
	17/18


	9 2018-19 BASELINE BUDGET AND FINANCIAL ASSUMPTIONS (C/18/05) 



	
	The Deputy Director of Finance set out the baseline budget and financial assumptions that would inform the planning round, through which a proposed budget and financial forecasts would be developed for presentation to Resources Committee and Council. The paper outlined a range of actions through the planning round that would ensure that the proposed budget would deliver a proposed level of cash surplus. 
	18/18

	
	Council endorsed a financial envelope for investment in such projects and the target level of cash surplus for 2018-19. 
	19/18

	
	Council noted how the contingency that was included within the baseline budget had been used in previous years and the way in which this experience was reflected in the baseline budget.
	20/18

	Approved
	Council approved the recommendations in the report. 
	21/18


	10 POST-BREXIT MITIGATIONS (C/18/06)


	
	Council noted the measures that were being taken to mitigate risks associated with Brexit and the areas of investment that had been agreed to maximise opportunities for growth in other markets following the UK’s withdrawal from the European Union. 
	22/18

	11 KAPLAN OPEN LEARNING (C/18/07)


	
	The Dean for Academic Partnerships provided an update on the QAA Higher Education Review of Kaplan Open Learning. 
	23/18

	
	Council noted the update report and the steps and University’s follow up actions.
	24/18


	12 BUILDING PROJECTS AND FUTURE DEVELOPMENT PLANS T0 2025


	
	Council viewed a presentation of the current Capital Investment Plan (CIP) and initial proposals for future developments. The following were highlighted:  
· The new Sports Arena demonstrated the multifunctional use of new facilities
· The Copse residential development was ahead of schedule (September 2018)

· The Innovation Centre, with space to support up to 50 start-up companies and for a specialist digital and creative studio (completion February 2019)
	25/18


	
	· The expansion of Parkside office village (completion September 2018)
· STEM building, including IT rich teaching and collaborative spaces (phase 1 June 2018)
	

	
	The next CIP would include:

· North Teaching Centre 2, expanding capacity for teaching and providing spaces for rapidly changing pedagogy, including flexible furniture and writable walls

· A new academic building, respecting the original campus master plan 

· Enhancing the functionality of existing outdoor spaces 
· Parkside phase 3 – providing opportunities to attract larger businesses and providing more economic and business engagement opportunities. This project would require external funding. 
	26/18


	13 REPORTS FROM COMMITTEES 


	
	(a) Resources Committee (22 January 2018) (C/18/08)
	

	Approved
	Council noted the report and approved the recommendations within.
	27/18

	
	
	


	
	(b) University Steering Group (C/18/09)
	

	Approved
	Council noted the report and approved the recommendations within.
	28/18

	
	
	

	14 SENATE REPORT TO COUNCIL (24 JANUARY 2018) (C/18/10) 



	Approved
	Council noted the report and approved the recommendations within.
	29/18


	15 THEMES AND ISSUES ARISING FROM REFLECTIONS ON THE EFFECTIVENESS OF COUNCIL (C/18/11)



	
	Council noted the report. 
	30/18

	
	
	

	16 DATE OF NEXT MEETING



	
	Council Away Day/ Meeting:
	Monday 14 May 2018
	9am – 5pm
	31/18

	
	Council Away Day/ Meeting:
	Thursday 12 July 2018
	9am – 5pm
	


RESERVED BUSINESS
There was no reserved business

Dr Sonia Virdee

Deputy Secretary

February 2018
Actions (in addition to recommendations approved)

	Action
	By

	1. There were no further actions required
	



