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	UNRESERVED BUSINESS



	1 CORRESPONDENCE AND ANNOUNCEMENTS



	
	The Chair welcomed new members Professor Fabian Freyenhagen, Jane Hamilton, Joe Lister and Hayley Read, and Professor Joan Busfield who had been re-elected to Council.  

	260/15

	
	The Chair also welcomed Simon Hall and Dr Adam Wright who would join Council as members from 1 August 2016.  
	261/15

	
	
	

	2 STARRING OF AGENDA ITEMS



	
	No items were starred for discussion. 
	262/15

	
	
	

	3 DECLARATION OF INTERESTS



	
	There were no declarations of interest. 
	263/15

	
	
	

	4 MINUTES (C/15/75)



	
	The minutes of the meeting held on 13 July 2015 were approved.
	264/15

	
	
	


	5 MATTERS ARISING FROM THE MINUTES



	
	None.
	265/15

	
	
	

	6 CHAIR’S ACTION SINCE THE LAST MEETING (C/15/76)


	
	Noted.
	266/15

	
	
	

	7 VICE-CHANCELLOR’S REPORT (C/15/77)



	
	The Vice-Chancellor highlighted the following from his report:

	

	
	That a panel to consider applications for the post of Executive Dean for  Social Sciences had met and had decided that the post should be readvertised. In taking this decision, it was recognised that the requirement for Executive Deans to be research active and REF submissible was a challenge but an important principle for the University. 

	267/15

	
	The selection process for the unique role of Chief Scientific Advisor was progressing.

	268/15

	
	Essex County Council had announced that work on the Wivenhoe cycle path would start imminently with completion scheduled for July 2016. The work would require road closure and would cause considerable disruption, however the safety benefits to both cyclists and pedestrians would justify the inconvenience. 


	269/15

	
	Actions agreed in anticipation of the introduction of the TEF included more emphasis on HESA performance data, considering resource for an annual TEF submission, the desirability of increasing fees in 2016-17, and systems for managing this, running a GPA system alongside degree class, measures of learning gain, income from academic partnerships, understanding implications of protection measures, transparency re SU funding and reviewing funding regulations. The University would not make a detailed response directly to the consultation, and would feed views into the UUK response.

	270/15

	
	The spin out company UltraSoC had been named Best New Company at the 2015 Elektra Awards.

	271/15

	
	The Deputy Vice-Chancellor updated Council on student recruitment and Council requested detailed analysis updates to follow.

	272/15

	8 INTERIM REF 2016 DEADLINE PLANNING (C/15/78)


	
	The Deputy Vice-Chancellor introduced the paper, highlighting the supportive process for meeting the interim REF deadline of 2 submissible papers at 3* level or above by July 2016. Council noted that a system of mentoring, advice, research support and research leave was in place to help achieve the 100% submission target, and that there may be consequences, in accordance with Ordinance 41, should performance be deemed unsatisfactory.
	273/15

	
	Council approved the University’s proposed approach to the performance of REF-eligible staff members who do not meet the University’s July 2016 interim REF deadline.

	274/15

	9 NATIONAL STUDENT SURVEY 2015 RESULTS (C/15/79) 


	
	Council noted the very positive top 10 position and noted that areas of lower satisfaction would receive targeted support from the student engagement team. 


	275/15

	
	Council discussed the follow up process where student satisfaction was below expectations, noting that issues were addressed in meetings with the Head of Department and that there were resources and processes in place to support teaching excellence. The monitoring of individuals’ contribution to education was not as systematic and robust as the monitoring of research performance and there was scope for further development of the annual review procedures to achieve parity with research. The People Supporting Strategy was an important vehicle for moving forward in this area and it was confirmed that, alongside the other supporting strategies, progress against actions would be reviewed annually by Council. 


	276/15

	
	Aggregate satisfaction with Learning Resources (library, IT facilities, specialist facilities) had declined slightly. An improvement in satisfaction with the Library was attributed to the Southend Forum and the ASL extension developments, and a new emphasis on learner support. The IT score was expected to improve in response to the Student Centre and increased support for Technology Enhanced Learning. Council noted that it was difficult to interpret the responses to questions regarding specialist facilities as most courses did not require them. 


	277/15

	
	It was noted that the SU was ranked 29th, possibly because some of their work was more embedded in the University and therefore less identifiable. Investment in activity would continue and consideration would be given to profile-raising of the SU. Nationally the SU score was not correlated with overall satisfaction.

	278/15

	
	Council congratulated all University staff on the high levels of satisfaction amongst students.

	279/15

	10 GRADUATE EMPLOYMENT KPIs: INITIAL ASSESSMENT (2014 LEAVERS) (C/15/80) 


	

	
	Council acknowledged the disappointing fall in graduate prospects of 1.1% and 16 places. The Director of Employability reported that increased effort was being directed at 2015 graduating students and at longer term planning with departments to increase the number of graduate opportunities, and to increase the take up of placement years. It was noted that a top 30 position would require another 163 positive graduate outcomes. 

 
	280/15

	
	Council expressed concern as to whether enough was being done and the broad scale of the challenge.  A recent survey of student aspiration had revealed a lack of confidence and had led to a coaching pilot involving students from widening participation backgrounds. It was noted that there was a wide range of initiatives in train, the benefits from some of which were expected to have a long lead time, and further time was needed to embed employability in the student culture. 


	281/15


	
	Current investment in 120 internship opportunities for 2015 graduates was anticipated to improve the score to c71%, with a further improvement to 76% predicted in the following year. 

	282/15

	
	Council noted that attempts to engage Court members in graduate employability had been met with limited success. 

	283/15

	
	Council noted the range of actions to improve the University’s performance against its graduate employment key performance indicators (KPIs) and requested an assurance report at its next meeting to inform planning round.

	284/15


	11 COUNTER-TERRORISM AND SECURITY ACT 2015 (C/15/81)


	
	The Academic Registrar introduced the paper which described initial proposals for how the University would deliver against its obligations under the Act while maintaining freedom of expression within the law. Implementation of the policy would be the responsibility of Council, with monitoring through the Student Experience Committee, and Council members would be invited to undertake online training. 


	285/15

	
	In discussion it was considered that the paper could be more consistent in balancing the different and potentially competing statutory requirements of freedom of expression and preventing individuals from being drawn into terrorism, noting that academic freedom was not an absolute but constrained by the law and social morals and values. The Treasurer reported that ARMC had felt that the mitigation of the risk of drawing people into terrorism and extremism for its own sake could be more prominent in the paper.

	286/15

	
	Council would need to balance different, and potentially competing, statutory requirements and should ensure the University's response to the legislation should be proportionate to its risk profile, which had been assessed as low risk. Operational decision making responsibility would reside with the Registrar and Secretary enabling decisions to be made relatively quickly, with advice from the University Steering Group (USG) and the Advisory Group as appropriate. 

	287/15

	
	Council requested the following amendments to the paper:

	288/15

	
	a) On p104 para 1 the words 'within the law' to be added.

b) The SU membership of the Advisory Group be corrected 

c) That para 8 in the coversheet be amended to refer to risk ID 10 in the University’s Risk Register.


	289/15
290/15

291/15

	
	Council approved that:
	

	
	· the University renew and revise its Code of Practice for Freedom of Speech, to ensure it provides a suitable supportive infrastructure for the lawful expression of ideas in a changing legal climate

	292/15

	
	· the Registrar & Secretary be appointed as the member of USG with oversight of the duties imposed by the 2015 Act and consequent compliance with those duties

	293/15

	
	· in addition, that the Council receive a report where decisions had been taken under the policy, e.g. where a speaker had been denied access to campus, and that the Chair of Council be notified of such decisions

	294/15


	
	· a Safeguarding Advisory Group (SAG) of USG be established in the corporate governance structure, chaired by the Registrar and Secretary and meeting up to four times per year to consider and review the relevant policies, bring forward recommendations for action to USG, develop appropriate action plans and monitor their delivery (draft Terms of Reference can be found in Appendix 3 of the paper)

	295/15

	
	· the SAG should produce a report for USG by the end of January 2016 outlining how the University is meeting the obligations contained in the 2015 Act

	296/15

	
	· the SAG should produce an annual report every year on the implementation of the University’s action plan, for consideration by USG and Council

	297/15

	
	· the Student Experience Committee should receive a copy of the SAG annual report, providing a vehicle through the academic governance structure to the Education Committee and the Senate, as context for consideration and approval of relevant policies and practices within the remit of Senate

	298/15

	
	· the Academic Registrar be responsible for arranging/co-ordinating delivery against the University’s obligations through the offices of Academic Section.  In this regard the Academic Registrar should identify suitable staffing resource (either current or future) in order to properly meet our duties.

	299/15

	12 STUDENTS’ UNION ANNUAL REPORT AND ACCOUNTS 2014-15 (C/15/82)
 

	
	The Chief Executive of the SU reported on an excellent year with good student feedback and participation and strong financial performance.


	300/15

	
	Council thanked the SU on their creativity, teamwork and commended the scale of achievement. The SU were encouraged to promote their work externally and to students. 


	301/15

	
	Council approved the University of Essex Students’ Union Finance and Activity Report 2014-15.

	302/15

	13 BUDGET 


	
	(i) Out-turn Report for 2014-15 (C/15/83)

	

	
	The Director of Finance reported that the cash surplus for 2014-15 stood at 5.1%. Good student recruitment and a lag in staff costs had contributed to a stronger than predicted surplus. The majority of departments were in surplus, research income had increased and Campus Services had returned an increased surplus over budget, with Wivenhoe House hotel moving towards profit. 

	303/15

	
	The ratio of staff costs to turnover was 49.8% which was considered low relative to the sector. In was noted that investment in staff to move the SSR towards 15:1 would raise this percentage.  

	304/15

	
	Council noted the out-turn report for 2014-15.
	305/15


	
	
	

	
	(ii) Revised Budget for 2015-16 

	

	
	Income for this year was slightly down and would be offset by £2.2m of contingency funds plus non-disruptive savings and delay in recruitment to vacant posts. 

	306/15

	
	It was noted that the 2015-16 grant from HEFCE was at risk of in year cut and an allowance of £750k had been made in the budget. The baseline budget would be produced for January with the full budget presented to Council in April.

	307/15

	
	Council noted the revised budget for 2015-16.

	308/15

	14 REPORTS FROM THE AUDIT AND RISK MANAGEMENT COMMITTEE


	
	(i) Annual Report 2014-15 (C/15/84)
	

	
	The Treasurer introduced the Annual Report (tabling a replacement paper) highlighting progress in relation to value for money strategy and initiatives and the sources of assurance available to the Committee. 


	309/15

	
	Council approved the report for submission to HEFCE.
	310/15

	
	
	

	
	(ii) External Audit Report 2014-15 (C/15/85)
	

	
	
	

	
	Noted.
	311/15

	
	
	

	
	(iii) Report from the Audit and Risk Management Committee (18 June 2015) (C/15/86)
	

	
	
	

	
	Council approved:
	

	
	
	

	
	· the amendment to the Committee’s terms of reference
	312/15

	
	
	

	
	(iv) Review of the Effectiveness of the Audit and Risk Management Committee (C/15/87)

	

	
	Council congratulated the Treasurer on an outstanding effectiveness report and noted the recommendations being addressed by the working group.

	313/15

	
	Council thanked the Treasurer. 


	314/15

	15 FINANCIAL STATEMENTS FOR 2014-15 (C/15/88)


	
	Council noted the more engaging format for presenting the Financial Statements.  The Statements themselves reflected improved performance in the year, as well as the continuing fall in grant income and rise in fee income. The Director of Finance commended the external auditors and recommended their reappointment.


	315/15

	
	Council approved the Financial Statements for publication and submission to HEFCE. Council also approved the recommendation that, following a constructive audit process, KPMG be re-appointed to conduct the audit for 2015-16. 


	316/15

	16 FINANCIAL REGULATIONS 2015-16 UPDATE (C/15/89)


	
	There were no substantial changes except to simplify and make the regulations more accessible to the University community.


	317/15

	
	Council approved the updated Financial Regulations.


	318/15

	17 ANNUAL MONITORING STATEMENT 2015 (C/15/90)


	
	Council approved the annual accountability returns 2015 for submission to HEFCE.
	319/15

	
	
	

	18  HEALTH AND SAFETY 

	

	
	(i) Annual Report on Health, Safety and Wellbeing Performance: August 2014-July 15 (C/15/91)
	

	
	The Annual Report reflected a positive year, both in terms of incidents and progress in implementing the H&S action plan. 

	320/15

	
	In discussion it was noted that all sub-contractors have the same induction, and that there were plans to introduce a contractor management system. A risk audit had been undertaken of record keeping and some work was planned in this area. 
The Annual Report plus internal audit provided assurance to Council that policy was working effectively.

	321/15

	
	Noted.
	322/15

	
	
	

	
	(ii) Health and Safety Policy (C/15/92)
	

	
	
	

	
	Council approved the revised Health and Safety Policy.

	323/15

	19  THEMES AND ISSUES ARISING FROM REFLECTIONS ON THE EFFECTIVENESS OF COUNCIL (C/15/93)

	

	
	Noted.

	324/15

	20 EDUCATION AND RESEARCH ACTION PLANS 2014-15: FINAL REPORT (C/15/94)

	

	
	Noted.

	325/15

	21  REPORT ON PERFORMANCE AGAINST KPIs (C/15/95)

	

	
	Noted.

	326/15

	22  CAPITAL INVESTMENT PLAN: PROGRESS REPORT (C/15/96)

	

	
	Council approved an increased budget of £11.6m for the Sports Facilities Project, including a client side contingency of £0.5m.

	327/15

	23  RESEARCH GRANTS AND CONTRACTS OUTTURN 2014-15 (C/15/97)

	

	
	Noted.

	328/15

	24  VALUE FOR MONEY PROGRESS REPORT (C/15/98)

	

	
	Noted.

	329/15

	25 REPORTS FROM COMMITTEES

	

	
	(a)  Resources Committee (5 October 2015) and (2 November 2015) (Papers C/15/99 and C/15/100)

	

	
	Council approved the budget of £13.76m for the STEM project.
	330/15

	
	
	

	
	(b)  Nominations Committee (2 November 2015) (C/15/101)
	

	
	
	

	
	Council approved:
	

	
	
	

	
	· the draft role descriptions and appointment process for the Pro-Chancellors, including the Chair of Council, and the Treasurer

	331/15

	
	· the appointments to the membership of Court as set out in the report

	332/15

	
	
	

	26 REPORT AND RECOMMENDATIONS FROM SENATE  (28 OCTOBER 2015) (C/15/102)


	
	Approved.
	333/15

	
	
	

	27 POWERS OF COUNCIL: FORMAL DELEGATION OF POWERS (C/15/103)


	
	Council re-affirmed and approved the formal delegation of powers.
	334/15

	
	
	

	28 ANY OTHER BUSINESS


	

	
	TERMLY UPDATE OF THE STRATEGIC RISK REGISTER (C/15/104)

	

	
	The Registrar and Secretary introduced the updated Risk Register:

 
	335/15

	
	There was one correction – the Risk 3 impact M, likelihood increased to almost certain, with managed impact. 

	336/15

	
	It was noted that the risk to recruitment had been assessed as reduced due to the removal of uncertainty regarding student number control, but was still red rated.

	337/15

	
	Risk 4 (in take tariff) had been previously over-assessed; in the update the post mitigation risk had gone up.
	338/15

	
	
	

	
	Risk 11 related to the risk to organisational resilience not the risk of disaster and revisions to scoring reflected better application of risk definitions. 
	339/15

	
	
	

	
	It was agreed that the need for access control should be kept under review and that a meeting of the Crisis Management Group be convened and hold regular meetings to consider the risk of disaster and our organisational resilience.
	340/15

	
	
	

	
	Council approved the proposed changes to the Strategic Risk Register.
	341/15

	
	
	

	
	KNOWLEDGE GATEWAY

	

	
	The Registrar and Secretary highlighted the potential development on the KGW of a research facility focused on a deep water pool, and the likely need for Council and Resources Committee to consider the commitment of some resource of the order of £150-300k for the project.
	342/15

	
	
	

	
	EDGE HOTEL SCHOOL

	

	
	Council was made aware of the need to support EHS in relation to a forthcoming HE Review which would serve as a precondition to securing a sponsor license to recruit international students. A letter of comfort would be required in lieu of historic accounts in order to provide assurance regarding financial resilience to achieve sustainable financial performance. The impact would be £300k over a 3 year period. 
	343/15

	
	
	

	
	MENTORING

	

	
	Council noted the introduction of a structured scheme for new Council members. 


	344/15

	DATE OF NEXT MEETING


	

	
	
	

	
	The next meeting will be held on Monday 15 February 2016.
Member are asked to note that the next meeting will be held at the Southend Campus

	345/15


RESERVED BUSINESS

There was no reserved business
Dr Sonia Virdee
Deputy Secretary

December 2015
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