
UNIVERSITY OF ESSEX

COUNCIL

Monday 13 July 2015
There will be a meeting of the Council of the University of Essex on Monday 13 July 2015 at 2pm. The meeting will be held at Wivenhoe House Hotel (Function Rooms) at the Colchester Campus.  
AGENDA

UNRESERVED BUSINESS
	
	
	
	
	Page

	*
	General business
	1 
	Correspondence and Announcements

	-

	*
	General business
	2 2
	Starring of Agenda Items

Members are asked to indicate under this item any item which they wish to star for discussion or question, including Matters Arising and Any Other Business.  Only starred items will be discussed at the meeting; all other items will be deemed noted and/or approved by Council as appropriate


	-

	*
	General business
	3 
	Declaration of Interests


	-

	
	For approval
	4 
	Minutes of meetings held on 11 May 2015  (paper C/15/51 attached)

	3

	
	General business
	5 
	Matters Arising from the Minutes 

	-

	
	For information
	6 
	Chair’s Action since the last meeting (paper C/15/52 attached)

	11

	*
	For information and discussion
2.05 – 2.15pm
	7 8
	Vice-Chancellor’s Report (paper C/15/53 attached)

	15

	
	
	8 
	People Management
	

	*
	For discussion and approval

2.15 – 2.35pm

	
	(a) Draft People Supporting Strategy (paper C/15/54 attached)
	21

	*
	For discussion and approval

2.35 – 2.55pm

	
	(b) Managing Change Policy (paper C/15/55 attached)


	55

	*
	For discussion and approval

2.55 – 3.10pm
	9 
	Health and Safety Aims, Objectives, Action Plan for 2015-2019

Key Performance Indicators for August 2015 – July 2016 (paper C/15/56 attached)

	69

	*
	For  discussion and approval

3.10 – 3.30pm

	10 
	Revised Employability Sub-Strategy (paper C/15/57 attached)
	85

	
	
	11 
	Budget 2015-16
	

	*
	For  discussion 
3.30 – 3.50pm 

	
	(a) Budget Update (oral update)
	-

	*
	For discussion and approval

3.50 – 4.05pm


	
	(b) Capital Investment Plan: Progress Report (paper C/15/58 attached)

	99

	*
	For discussion and approval

4.05 – 4.15pm


	
	(c) University of Essex Students’ Union Budget 2015-16 (paper C/15/59 attached)
	111

	*
	For discussion and approval
4.15 – 4.25pm


	12 
	Edge Hotel School Limited (EHSL) Report on Financial Performance (paper C/15/60 attached)
	115

	
	For information and approval

	13 
	Financial Regulations Update (paper C/15/61 attached)

	119

	
	For approval
	14 
	The University’s Approach to Investments (paper C/15/62 attached)

	125

	*
	For discussion and approval
4.25 – 4.35pm

	15 
	Analysis of the Research Excellence Framework 2014: Lessons for 2020 (paper C/15/63 attached)

	131

	*
	For discussion and approval

4.35 – 4.45pm
	16 
	The University of Essex Strategic Risk Register (paper C/15/64 attached)

	141

	*
	For discussion and approval

4.45 – 5.00pm
	17 
	Council Effectiveness Review: Report and Recommendations (paper C/15/65 attached)

	155

	
	For approval

	18 
	Membership and Terms of Reference for the Committees of Council 2015-16 (paper C/15/66 attached)

	197

	
	For information

	19 
	Honorary Degrees and Honorary Fellowships Committee (paper C/15/67 attached)

	215

	
	For information

	20 
	Tuition Fees for 2016 Application Cycle (paper C/15/68 attached)

	219

	
	For information
	21 
	Equality and Diversity Annual Report 2014-15 (paper C/15/69 attached)

	229

	
	
	22 
	Reports from Committees


	

	
	For information and approval


	
	(a) Remuneration Committee (22 June 2015) (paper C/15/70 attached)


	259

	
	For information and approval
	
	(b) Strategy and Resources Committee (22 June 2015) (paper C/15/71 attached)


	273

	
	For information and approval


	
	(c) Nominations Committee (22 June 2015) (paper C/15/72 attached)


	279

	
	For information and approval
	23 25
	Report and Recommendations from Senate (1 July 2015) (paper C/15/73 attached)


	285

	
	For approval
	24 
	Standing Orders for Meetings of the Council (paper C/15/74 attached)


	303

	
	
	25 
	Delegation of Authority for Summer Period

Approval is sought for the Chair to take action on behalf of Council during the summer period.


	-

	
	General business

	26
	Any Other Business
	

	
	General business
	27
	Dates of Meetings of Council in 2015-16:

12 November 2015 (Council Away Day)

23 November 2015

15 February 2016

25 April 2016 (Council Away Day)

  9 May 2016

11 July 2016
The University’s Diary of Meetings for 2015-16 is attached for information


	

	
	
	
	Date of Next Meeting: Monday 23 November 2015

Council Away Day:   Thursday 12 November 2015


A farewell gathering for Professor Todd Landman, Executive Dean of the Faculty of Social Sciences will be held at Wivenhoe House Hotel on Monday 13 July at 5pm (after the meeting of Council).
	-



