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	Apologies
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	In attendance


	Ms Monica Illsley (Chief of Staff), Mr Andrew Keeble (Director of Finance), Dr Sonia Virdee

	UNRESERVED BUSINESS



	1 CORRESPONDENCE AND ANNOUNCEMENTS



	
	The Chair welcomed new member Professor Sean Nixon, Head of Department of Sociology.
	161/13

	2 STARRING OF AGENDA ITEMS



	
	Members starred items 21, Lloyds Replacement Loan Agreement and 22b, Nominations Committee. 
	162/13

	3 DECLARATION OF INTERESTS



	
	Council noted that members of University staff present at the meeting had an interest in item 13, Pay Award. 
	163/13


	4 MINUTES (C/13/53)



	
	The minutes of the meeting held on 15 July 2013 were approved.

	164/13


	5 MATTERS ARISING FROM THE MINUTES



	
	There were no matters arising.
	165/13


	6 CHAIR’S ACTION SINCE THE LAST MEETING (C/13/54)


	

	
	Council noted the report.
	166/13

	7 VICE-CHANCELLOR’S REPORT (C/13/55)



	
	
	

	
	Council noted that the first two inaugural professorial lectures had been of a high standard and very well received.

	167/13

	
	The University was approaching the deadline for the submission to the REF and was optimistic about both the proportion of staff submitted and the quality threshold, which were higher than in the last submission. Council noted its thanks the PVC Research, the Research and Enterprise Office, Heads of Department and the other staff involved for their contribution to the submission.


	168/13

	
	The University had now won three doctoral training centres, which represented an important quality kite-mark from the Research Councils and provided a valuable financial contribution towards supporting graduate students.  The Dean of the Graduate School was leading work to review the role of the Graduate School which would take into account the creation of Research Council doctoral training centres.

	169/13

	
	Council noted that the dissolution of the 1994 Group had the University’s support. The University would continue to partner with other research intensive universities and the ARC collaboration with UEA and Kent had already yielded a number of significant benefits. The University would continue to be a part of the Global Alliance, an international collaboration of research intensive universities.

	170/13

	8 OUT-TURN REPORT FOR 2012-13 AND REVIEW OF BUDGET FOR 2013-14 (C/13/56)



	
	The Director of Finance summarised the contents of the out-turn report for 2012-13 and highlighted that: 
	171/13

	
	· There had been an upturn in teaching income due to stronger than projected student recruitment, and it would not be necessary to draw on all of the budget contingency that had been set aside.
	172/13



	
	
	

	
	· Delays on the capital programme meant some costs were charged to revenue budgets as opposed to capital which impact on expenditure. 
	173/13

	
	
	

	
	· Reprofiling of the University’s debt had led to savings last year and this year.
	174/13

	
	
	

	
	· The forecast was on track to achieve the target this year.
	175/13

	
	
	


	
	Council noted the steep increase in expenditure in the Strategic Planning and Change Section which was due in part to the transfer of functions from other parts of the professional services and to investment and growth to support the planning process and understanding performance. The proportion of staff cost attributed to the Professional Services was around 28%, and the importance of appropriate investment in Professional Services capacity was reiterated by the Vice-Chancellor.

	176/13

	
	An apparent underspend on the Research and Enterprise Office budget was a consequence of the reporting of the timing of recruitment to newly approved posts. The staff based in the REO had increased with three temporary Impact Officers mainstreamed into the permanent staff and recruitment of further new staff was underway. 
	177/13

	
	
	

	
	Council noted the out-turn report for 2012-13 and the budget for 2013-14.
	178/13

	9 REPORT FROM THE AUDIT AND RISK MANAGEMENT COMMITTEE


	
	(a) Report to Council (10 October 2013 and 11 November 2013) (C/13/57 and C/13/58)]

	

	
	Council noted the Report.

	179/13

	
	(b) Annual Report (C/13/59)

	

	
	It was reported that there were no significant findings in the report from Deloitte LLP, who were in their last year as external auditors. 


	180/13

	
	The University had taken over the previously shared internal audit function from Colchester Institute, retaining the same audit team.

	181/13

	
	The report reflected the significant progress made in risk management, including the development of a new Risk Management Policy a new format risk register and further embedding of risk management. 

	182/13

	
	(c) External Audit Report (C/13/60)

	

	
	Council noted the External Audit Report for 2012-13.

	183/13

	10 FINANCIAL STATEMENTS FOR 2013-13 (C/13/61) 


	

	
	Council noted the Financial Statements for 2012-13 which were as seen by Strategy and Resources Committee at its last meeting. They included a financial contribution from University Campus Suffolk which made a surplus. 

	184/13

	
	It was resolved to correct the record of attendance for SRC meetings (Mr David Boyle had attended all meetings). 

	185/13

	Resolved
	Council approved the Financial Statements for 2012-13.
	186/13

	
	
	


	11 ANNUAL MONITORING STATEMENT 2013 (C/13/62)



	
	The Registrar and Secretary introduced the document which had been considered by USG. Council was assured of the accuracy of the AMS and the time invested in it was appropriate for the significance of the report.


	187/13

	
	Council noted that the formal return was required by HEFCE to confirm the University’s use of hypothecated funding streams. The return included free text responses to questions across a range of activities and had limited funding significance. 
	188/13

	

	
	In discussion Council noted that the equality and diversity monitoring highlighted the importance of gender balance among the senior executive, and across the University staff. All appointment panels since 1 August 2012 have had two females on them as a requirement and there was a clear executive lead on equality and diversity from the DVC. The University had recently received the Athena Swan bronze award.

	189/13

	
	Council was of the view that the opportunities for forward looking discussion of the type the report had generated were limited, and the Council agenda should include at least one forward looking item per meeting.

	190/13

	Resolved
	The AMS was approved for submission to the Funding Council.
	191/13

	
	
	


	12 PAY AWARD 2013-14 (C/13/63)



	
	It was reported that national pay negotiations were not able to reach a successful conclusion, resulting in strike action on 31 October. At the University the resulting pay deduction had been paid into the student hardship fund. The impact on students was as minimal as possible. There remains no agreement on the level of pay increase and a further day of action has been flagged for 3 December. Council noted the advice from UCEA was that the University should, in December, implement the final 1% pay offer on a ‘without prejudice’ basis, backdated to August. 

	192/13

	
	There had been a letter from the Vice-Chancellor to all staff regarding the action, setting out what the University was and was not able to do regarding pay, which had been appreciated by staff.
	193/13

	

	
	USG would review current approaches to zero hour contracts, casualisation and the living wage and hoped to make a recommendation in the Spring term. 

	194/13

	Resolved
	Council approved the implementation of the 1% pay award in December 2013 (effective from 1 August 2013) and noted the University’s intention both to review the use of zero hour and other casual contracts and to give consideration to the adoption of the living wage.

	195/13

	Resolved
	It was resolved that further work be undertaken on the setting of pay levels with a report back to Council in due course. 
	196/13

	
	
	

	13 CAPITAL INVESTMENT PLAN: PROGRESS REPORT (C/13/64)



	
	Council received the progress report on the Capital Investment Plan projects and other capital project undertaken since the last report to Council in June 2013.

	197/13

	
	In discussion Council noted that:

The Forum had been operationally open from 1 August and considerable work had been undertaken since on clearing snags. It was an exceptional facility and work was being undertaken to finalise the account.


	198/13

	
	The new building to house the Essex Business School had been slightly delayed and would now be delivered in summer 2014, within the agreed budget. The University was working with the contractor to include open plan space in the building for a business incubator.


	199/13

	
	Good progress was being made on the library extension. The potential impact of the building work on students had been mitigated by an effective acoustic shield. 


	200/13

	
	The Meadows project had achieved completion on target and was occupied to agreed levels.

	201/13

	
	The Integrated Human Resources project was in progress and two thirds of staff had moved to electronic payslips. The roll out of the self-serve capability and HR manager functionality required changes in behaviour and were expected to be challenging.


	202/13

	
	Developments on the Knowledge Gateway were noted. Discussions were underway with the County Council regarding the un-adopted road (Lightship Way) servicing the Quays; the University would be prepared to pay the electricity bill if the County Council would commit to the maintenance of the lighting.


	203/13


	
	Consultations were still ongoing regarding the planned route of the Wivenhoe cycle path. New plans to route the path through fields were under discussion with the land owner. The University had paid £250k to Essex County Council, who were responsible for providing the cycle path.
	204/13

	
	
	

	14 REPORT ON PERFORMANCE AGAINST KPIs (C/13/65)



	
	Council received the report on progress against benchmarked targets set for Strategic Plan KPIs. 

	205/13

	
	The Vice-Chancellor summarised the challenge in meeting Strategic Plan KPIs and highlighted significant improvements in student satisfaction. Good degrees had also significantly improved, while work was ongoing on student retention, and there was major investment in employability.


	206/13

	
	In discussion it was noted that a more complete understanding, including graduate and alumni satisfaction and the link between good degrees and employability, was seen as desirable. 

	207/13

	
	Council noted that student staff ratio (SSR) was not included as a Strategic Plan KPI as it was not considered helpful to set an institutional or departmental target. SSR information was viewed as useful in departmental planning and would be provided to departments when available.  

	208/13

	Resolved
	Council requested that future versions of the KPI report should show the actual percentage target to be achieved in addition to the rank. 
	209/13

	
	
	

	15 UNIVERSITY CAMPUS SUFFOLK: PROPOSALS TO AMEND THE ARTICLES OF ASSOCIATION AND COMPOSITION OF THE BOARD OF DIRECTORS (C/13/66)



	
	CONFIDENTIAL
	210/13-224/13

	
	
	

	16 ANNUAL REPORT ON HEALTH, SAFETY AND WELLBEING PERFORMANCE: AUGUST 2012-JULY 2013 (C/13/67)



	
	The Deputy Vice-Chancellor introduced the report which detailed progress in meeting the University’s health and safety performance measures, and in the implementation of the University’s Health, Safety and Wellbeing plan for August 2012-July 2013. It also included data on accidents, fires, occupational health referrals and sickness absence. 

	225/13

	
	Council noted new and future developments:


	226/13



	
	· A new health and safety standard was in place for overseas travel and work had begun on UK and non UK placements. 
· The Occupational Health programme was in part a response to the last staff survey which had identified concerns regarding workplace stress.

· IOSH accreditation of Health and Safety staff. 
· Health and Safety Action Plans were in place in all parts of the University. 

	227/13

228/13

229/13
230/13

	
	In discussion Council noted that sickness absence was in line with the sector. Investment in Occupational Health services was underway and Heads of Division had been charged with taking forward action arising from staff survey outcomes.

	231/13

	
	It was noted that the reporting did not include incidents due to crime such as theft.  Personal safety incidents would be included if they took place on campus. 


	232/13


	
	Council was informed that there had been a confirmed incidence of meningitis on campus and that Student Support had acted quickly to set up an information line. The protocols in relation to communicable diseases were being followed. Close working with the University Health Centre would ensure reporting of any clusters of infection.


	233/13

	Resolved
	That consideration be given to including incidents due to crime in the report.

	234/13

	
	Council noted its thanks for the comprehensive report. 
	235/13

	
	
	

	17 HEALTH, SAFETY AND WELLBEING POLICY (C/13/68)

	

	
	The revised Health, Safety and Wellbeing Policy and associated Policy aim and objectives was received.

	236/13

	
	The Health, Safety and Wellbeing policy was required under legislation and had been revised following changes to senior management responsibilities. Council welcomed the Vice-Chancellor’s report to Council which included a section on health and safety.

	237/13

	Resolved
	That the revised policy be approved.
	238/13

	
	
	

	18 RESEARCH GRANTS AND CONTRACTS OUT-TURN 2012-13 (C/13/69)



	
	Council noted the research grants and contracts out-turn and endorsed the next steps in the report.

	239/13

	19 BARCLAYS LETTER OF VARIATION (C/13/70)



	Resolved
	That the letter of variation be approved.
	240/13

	20 LLOYDS REPLACEMENT LOAN AGREEMENT (C/13/71)



	
	CONFIDENTIAL
	241/13-251/13

	
	
	

	21 REPORTS FROM COMMITTEES

	

	
	(a)  Strategy and Resources Committee (30 September 2013) (C/13/72)

	

	
	Council noted the report.
	252/13

	
	
	


	
	(b)  Nominations Committee (C/13/73)

	

	
	Mr David Boyle left the meeting for this item.


	253/13

	
	It was reported to Council that the call for nominations for a new Chancellor had yielded a very good long list. The joint committee of Senate and Council would now derive a short list and would be meeting shortlisted individuals from the end of January. There was a good gender balance among the nominations. 


	254/13

	
	The Chair notified Council that he was facing a potential conflict of interest between his University role and his role as chair of the Competition and Markets Authority (CMA), arising from a call from the Office of Fair Trade (OFT) for information on how the HE market was operating. As the CMA would be assuming responsibility for the relevant activities of the OFT with effect from April 2014, he had regretfully concluded that he would have no option but to resign as Chair of Council prior to the end of March 2014 to avoid any perception of a conflict of interest.  The Nominations Committee had considered how best to respond to this situation and was recommending to Council that Mr David Boyle should be appointed as Chair of Council for the period from 1 January 2014 until 31 July 2015.  


	255/13

	Resolved
	That all the recommendations contained in the Nominations Committee report to Council be approved.

	256/13



	22 REPORT AND RECOMMENDATIONS FROM SENATE (C/13/74)



	Resolved
	That all the recommendations contained in the report to Council be approved.
	257/13

	23 POWERS OF COUNCIL: FORMAL DELEGATION OF POWERS (C/13/75)



	Resolved


	That the Formal Delegation of Powers, in accordance with Ordinance 22, be approved. 


	258/13

	24 ANY OTHER BUSINESS



	
	There was no other business.
	259/13

	
	
	

	25 DATE OF NEXT MEETING


	

	Noted
	The next meeting will be held at the Southend Campus on Monday 17 February 2014.

	260/13


RESERVED BUSINESS

There was no reserved business
Dr Sonia Virdee
Deputy Secretary

December 2013
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