	UNIVERSITY OF ESSEX



	COUNCIL



	16 July 2012


	(2.00pm – 4.35pm)

 

	MINUTES



	Chair


	David Currie (David Boyle up to item 9, Capital Investment Programme) 

	Present


	Mr Nathan Bolton, Mr David Boyle, Professor Eamonn Carrabine, Mrs Celia Edey, Dr Maria Fasli, Mrs Victoria Galeotti, Mr Paul Gray, Sir Deian Hopkin, Ms Judith Judd, Dr Laura Mansel-Thomas, Dr Andrew Phillipps, Professor Jules Pretty, Professor Colin Riordan, Dr Alison Rowlands, Ms Auriol Stevens, Mr Philip Tolhurst, Dr Lisa Wade, 
 

	Apologies


	Professor Martin Henson, Dr Pam Cox, Dr Hanif Lalani, Ms Maria Stanford, Dr Marion Wood

	Secretary


	Mr Bryn Morris 

	In attendance


	Dr Wayne Campbell, Ms Jenny Grinter, Mr Hentley Ignatius, Mr Andrew Keeble, Ms Vanessa Potter, Professor David Sanders, Professor Nigel South, Mr David Stanbury, Dr Sonia Virdee, Mr John Woodall, Professor Jane Wright. 


	UNRESERVED BUSINESS



	CORRESPONDENCE AND ANNOUNCEMENTS


	Noted

	The paper on the Capital Investment Programme included items for approval, and not only for discussion as on the agenda. 
	  134/12


	
	
	

	
	The Appendices to the Finance Monitor were tabled.
	 135/12

	
	
	

	
	HEFCE had deferred the publication of it’s assessment of institutional risk (item 20) until had been deferred by HEFCE to September and therefore this was not available for consideration by Council.
	 136/12

	
	
	

	STARRING OF AGENDA ITEMS



	Noted
	No agenda items were starred other than those already starred for discussion. 

	 137/12

	DECLARATION OF INTERESTS



	Noted
	No one present declared an interest in any item on the agenda. 

	  138/12

	MINUTES (C/12/32)



	Approved
	The minutes of the meeting held on 21 May 2012. 

	  139/12

	MATTERS ARISING FROM THE MINUTES



	Noted
	There were no matters arising.

	  140/12



	VICE-CHANCELLOR’S REPORT (C/12/33)


	Noted

	The University was congratulated on its Home and EU undergraduate admissions position, which, although showing a slight decline, had held up relative to the rest of the sector. Some universities had experienced drops in applications of 20%.

	  141/12

	Resolved
	That the Deputy Secretary would provide information on the actual student numbers predicted for 2012 entry: 


	 142/12

	Reported
	Secretary’s note: The University is projecting an intake of approximately 3000 new undergraduates, of which 680 are international. This represents a year on year increase in international recruitment since 2010-11 and is equivalent to the 2010-11 Home and EU undergraduate intake. The Home and EU intake peaked in 2011-12, in advance of the increase in fees, at 2360 and is expected to be slighter lower in 2012-13 at around 2320. 

	 143/12

	Noted
	Dr Pam Cox was making a series of films for the BBC with the working title “The Real Servants”. 


	 144/12

	
	Congratulations were noted to the Future Research Leaders awards recipients, Dr Andrea Salvatori and Mr Peter Lugtig.

	 145/12

	FINANCE MONITOR (3RD UPDATE AND BUDGET FOR FORTHCOMING YEAR (C/12/34)



	Reported


	The University was in the middle of the predicted funding gap (the “valley of death”) caused by the delay in the replacement of HEFCE teaching grant with tuition fee income, nevertheless was projecting a surplus of c£2m for this year (2011-12). The financial forecasts were based on faculty budget submissions and assume faculties deliver a 46% gross surplus (ie before professional services and central costs) by 2012-15.

	  146/12

	
	The overall University position is dependent on Essex Campus Services (ECS) achieving its business plan. ECS currently shows a surplus which improves to £3.5m by 2015-16 on the basis of a range of assumptions and developments including the transfer of loan to the central University following the capital receipt from the Meadows and Quays project. 


	 147/12

	
	The University’s generation of a cash surplus from operating activities is projected to reach £10m per annum in 2015-16 (after loan repayment and not including the capital receipt from Meadows and Quays). As noted in the Sustainability Plan (item 10 on the agenda), a surplus of £5m is required for investment in the estate, leaving a further £5m for other investments. Debt servicing cost falls below 4% (which is the HEFCE threshold for officer approval) by 2014-15 and, in this context, the level of borrowing is not considered to be excessive. The Meadows and Quays project does not feature in the Finance Monitor as the project will be off-balance sheet.


	 148/12

	
	Professional Service costs decrease as a proportion of income, other central costs increase due to payments of interest on loans. Overall the fixed costs are projected to be held flat.


	 149/12

	Noted
	FRS17 liabilities are not shown either because the relevant pension schemes in which the University participates are not able to disaggregate liabilities between participating institutions or because they are not expected to be large.

	 150/12

	
	Underlying assumptions (eg student numbers) were believed to follow the most likely scenario, noting that the budget included contingency provision of £2.5m per annum from 2014-15 for a downturn is student recruitment. Higher levels of student debt were considered to have a potentially negative impact on postgraduate demand post 2014-15, and HEU postgraduate taught students could be particularly difficult to recruit. As a contingency, the University was reviewing its Masters portfolio and may consider a shift towards more vocational courses. Worldwide demographics would suggest an increase in overseas demand for Masters courses as progression routes from newly established undergraduate programmes. 

	 151/12

	
	The first three years’ increase in turnover shown in the budget was due to the higher fee. While the anticipated capital receipts from the Meadows and Quays project of £5m in August 2012, £24m in August 2013 and £1m per annum (assuming Meadows and Quays accommodation is full) were not included in the forecasts, the probability of these being received was now high. Accordingly, the University’s net debt position (borrowing less cash on deposit) would peak at £70m. 


	 152/12

	
	The forecast for the Capital Investment Plan (CIP) included within forecasts for 2013-14 include a capital receipt of £8m for the sale of residential properties on the Knowledge Gateway. Should this sale not be successful, the University would still have sufficient capital for the Capital Investment Programme.


	 153/12

	Approved


	The budget for 2012-13. 
	 154/12

	STUDENTS’ UNION BUDGET 2012-13 (C/12/35)


	Noted
	Council noted the budget. 


	 155/12


	
	The Students’ Union had presented a prudent budget, with a projected £34k surplus. The Students’ Union team were credited with bringing a new degree of rigour to its financial management and putting the Students’ Union on a stronger and more sustainable footing.


	 156/12

	CAPITAL INVESTMENT PLAN (C/12/36)


	Reported
	The Registrar and Secretary introduced the comprehensive report prepared by the Director of Estate Management which updated Council on progress with the Capital Investment Plan and on the Albert Sloman Library/Student Centre project and the multi-deck car park (MDCP) in particular. 

	 157/12

	
	The report highlighted two risks:
a) Knowledge Gateway Infrastructure 
The contractor had made claims against the University on a number of bases, linked to the late completion of the project. The University’s appointed Quantity Surveyor (QS) believed the majority of the claims to be unfounded. Furthermore, the University has claims against the contractor for liquidated and ascertained damages. The University is taking a second QS opinion before deciding how best to proceed in relation to the claims. Should the University progress to a formal, legal process, it will defend its position robustly. The Knowledge Gateway works are all but completed.

	 158/12

	
	b) Wivenhoe House Hotel
Some additional work undertaken in the refurbishment of the listed House had not been anticipated, and a claim from the contractor of the order of £500k was anticipated. This was currently being evaluated by the University’s technical team.


	 159/12

	Reported
	There had been activity and interest from the Treasury in the use of University estates development as an engine for economic regeneration as part of the Government’s growth agenda. Should there be new funding for growth available, the University was in a good position to respond with a number of ‘ready to go’ projects in mind.


	 160/12

	
	The Albert Sloman Library had not been listed, enabling progress with the Library Extension and Student Centre project. The delay of 9 months had resulted in additional direct costs and presented the opportunity to re-evaluate the project prior to planning approval. The project was very important for demonstrating the University’s commitment to learning and teaching and student attainment.


	 161/12

	
	Planning consideration had been delayed from the original date of 16 July 2012 due to an error at Colchester Borough Council, and the project would be re-submitted for approval.


	 162/12

	
	The Forum development at Southend was a complex three-way partnership and was progressing smoothly. The Project was two weeks behind, but was expected to be back on schedule by October 2012. Completion was expected Summer 2013. 

	 163/12

	
	The Essex Business School building project was at the final stages of tender and work on site was expected to start in September.

	 164/12

	
	The University had a full and diverse development programme with many projects scheduled to be delivered at the same time. 


	 165/12

	Approved
	The re-evaluation of the Albert Sloman Library/Student Centre projects budget to ensure maximum impact of the development and the realignment of the two buildings, resulting in an increase in cost from £23.8m to £26m. The overspend would be accommodated within the CIP programme budget (with £700k from other University funds).

	 166/12

	Resolved
	Council members would tour the Colchester sites in the CIP in the Autumn term as the pre-meeting event for the November Council meeting.


	 167/12

	Reported
	The multi-deck car park had been through a difficult planning process, resulting in a more prominent and less attractive structure than originally intended. Conditional planning permission had been received, subject to a financial contribution to the construction of a cycle path from Wivenhoe to the campus, which would push the project above the limit approved by Council. The University was pleased to support the cycle path, however wished to avoid an academic development incurring a Section 106 contribution, and this acting as a precedent for future developments. As an alternative the University would make a unilateral undertaking to contribute up to £250k towards the cost of construction of the cycle path.

	 168/12

	Approved
	The increase in budget of the MDCP of £250k to £4.25m, with the total cost for the project recouped from increased car parking charges.

	 169/12

	
	Council also endorsed the decision to place an order ahead of signing of the unilateral undertaking 


	 170/12

	THE MEADOWS AND QUAYS STUDENT ACCOMMODATION (C/12/36a)

CONFIDENTIAL 


	
	COMMERCIAL IN CONFIDENCE
	171/12 – 200/12 

	SUSTAINABILITY PLAN (C/12/37)



	Reported
	The Pro-Vice-Chancellor (Sustainability and Resources) outlined the context for the proposed Sustainability Plan. The University was paying c£200k per annum for Carbon credits and the old, 1960s buildings will require major refurbishments to improve energy efficiency.

	 201/12


	
	The plan sets out priorities and identifies costs of c£149m over a 30 year period for the phased refurbishment of the historic academic estate at Colchester.  The plan relies on the onward decant of academic staff, into space released by the Essex Business School and the Student Centre projects. In addition to energy efficiency gains, the refurbishment presents an opportunity to develop more fit for purpose space and to address space inefficiencies. 


	 202/12

	
	The Social Sciences faculty was identified as the priority for refurbishment as the Faculty contained the top rated departments in the University. The draft plans include the potential for a feature building in the internal courtyard space, opening up possibilities for the more creative and efficient use of space.


	 203/12

	
	The paper identified a number of risks and their proposed mitigations.


	 204/12

	Noted
	The risk of an application for listing of the University’s academic buildings was an unknown and it was acknowledged that an application may delay development. 
	 205/12


	
	Staff would be moved during the refurbishment and may not be together. Careful planning of the decant process would be essential in minimising the disruption to academic activity.

	 206/12

	
	Although there was some uncertainty about future student demand and patterns of study, Council had taken the view that investment in the campus was the right strategy. The Plan was flexible, enabling areas to be decommissioned as appropriate.

	 207/12

	
	The relatively good condition of the University’s estate (96% Grade 1 or 2) meant there was no pressing urgency to the Plan, which might otherwise result from severe age or condition.


	 208/12

	
	Contracting prices were falling as contractors were starting to take a more reasonable approach to the costing of sustainability measures and systems, and were moving to take more of the project risk.


	 209/12

	
	Council commended the Director of Estate Management for the report and his excellent management of the recent and current projects.


	 210/12

	Approved
	The University Sustainability Plan.


	 211/12

	EMPLOYABILITY STRATEGY (C/12/38)



	Reported
	Council received four papers, including an action plan which would assign responsibility for action to designated individuals. The Employability Strategy was broken down into cross cutting components, extra-curricular provision, embedding employability in the life of academic departments, and the action plan. The Strategy was very important, given the University’s performance on employability metrics.


	 212/12

	
	There had been constructive discussion at Senate and wide consultation. The Strategy was based on partnerships between departments, the professional services and the Students’ Union. It included a redesigned Freshers’ week and the requirement for departments to provide an annual employability statement. The University will ultimately be able to record all graduates’ experience in a more comprehensive record of achievement. 


	 213/12

	Noted
	The Employability and Careers Centre (E&CC) had looked at the classification of a graduate job in the DLHE survey and had undergone an external review of the survey process. The Director of Employability was confident it was representing student employment outcomes appropriately. It was noted that self employment counts as a graduate outcome, and this was especially important for subjects such as Acting.


	 214/12

	
	It was difficult for employers to contact the University regarding internship opportunities, as there was no obvious place or person to approach.

	 215/12

	Resolved
	The Pro-Vice-Chancellor (Academic Standards) would investigate enhancements to the University’s web pages and report to the next meeting of Council.


	 216/12

	Noted
	The rich analysis of the University’s under performance was welcomed. However, there was some disappointment that this analysis had not been available sooner.


	 217/12

	
	There was concern expressed regarding the time lag, implied as 5 years, before improvement would be evident, and how incremental progress would be measured. In the interim the University would provide contextual information and tell the “best story” it can (eg in relation to the Key Information Set data to be published in October 2012). Some departments are doing very well on employability, and the University will focus attention on making improvements in key areas. Monitoring of the impact of the Strategy would be enabled through an online employability audit tool, which would be ready for October 2013. Existing students will also benefit from the measures put in place, realising benefits earlier.


	 218/12

	
	Student academic attainment and the award of high quality degrees, was recognised as critical to graduate employability. The low entry standards and nature of the University’s intake mitigated against high attainment. Work on the rules of assessment was in train, bringing the award of good degrees more into line with peer universities. 


	 219/12

	
	Low social capital and lack of networks also contributed and increased the importance of alumni contacts. It was important for the University to have a strong narrative to explain the value of the Essex education. It must add value, improve social mobility and enable students to present their achievements better.


	 220/12

	
	It was recognised that the E&CC was a facilitator and enabler in the delivery of the Strategy and HoDs are already actively engaged. The Strategy provided a helpful framework and structure for departmental activity. Faculty Employability coordinators were now in place to take ideas forward. The Pro-Vice-Chancellor (Academic Standards) has overall responsibility and accountability for the Strategy, although activity and delivery will be dispersed. There was enthusiasm and collective commitment to employability.

	 221/12

	
	The new information and resources relating to employability would be made available on the E&CC website, and would involve support for internships, employer outreach and partnerships.

	 222/12

	
	Engagement with employers was fundamental to the Strategy and it was noted that the University needs strategically to reorganise its interaction with employers. While employers are relatively scarce in East Anglia, proximity to London was an advantage that should be exploited. There was scope for review of the University’s degree programmes and for the involvement of employers in the development of courses. Departmental action plans will look at the relevance of course content and curricula.


	 223/12

	
	It was also important that students take responsibility for their employment outcomes (55% had not applied for a job in January before graduation). Academics are not well placed to give advice on non-academic careers. The Strategy included some ‘quick wins’ in this area, including support for CV writing, employment fairs and a new employability award. 

	 224/12

	Resolved
	The Employability Strategy was noted and progress with its implementation would be a standing item at Council twice per year. 

	 225/12

	GRADUATE STRATEGY (C/12/39)



	Reported
	The Strategy had been approved by Senate. It included a review of the University’s postgraduate taught (PGT) portfolio in relation to student and employer demand and acknowledged the concentration of postgraduate research provision in doctoral centres.  Essex was part of a consortium, CHASE, which had got to the second bid phase for an AHRC funded doctoral centre. 

	 226/12

	Noted
	The Hexagon conversion into a postgraduate centre was not in the current CIP, but was under consideration for the 2013-2018 CIP. It would provide a central focus for PGT support, and still enable PhD students to feel part of their host department.


	 227/12

	
	The demand for part-time, vocational masters and professional doctorates will be part of the postgraduate review. Some departments would emphasise a small, high quality postgraduate research programme, focused on producing academic ambassadors. 


	 228/12

	KEY PERFORMANCE INDICATORS: KPI REPORT 2011-12 (C/12/40)



	Reported
	The Vice-Chancellor introduced the top five KPIs in the Report.

1. Research: REF planning was on track (benchmarked against other universities). Research funding was a success story with an increase of c80% since 2007. The University was on track to achieve the target of 90% of academic staff REF submissible, and complex negotiations to this end were on-going.


2. Student Experience: Student satisfaction had been improved and the University remained in the top 20. The student achievement position had improved. 


3. Knowledge Exchange: targets should be reviewed and now made more challenging.


4. Global Impact: Progressing well. The three-way collaboration with the University of Konstanz, Jawaharlal Nehru University and Essex was very productive. Recent figures for the Quacquarelli Symonds World Ranking put Sociology in the top 50, Politics in the top 100 and Linguistics in the top 200.


5. Finance. The University’s strategic focus on generating cash has worked well. The KPI was amber, based on the ongoing risk to student numbers.  The financial performance of faculties was scored amber, reflecting prudent assumptions. 


	 229/12
 230/12
 231/12
 232/12
 233/12

	Noted
	The Library (KPI 6) had a very low spend per student and had for some years been positioned low in the 1994 Group. The latest Society of College, National and University Libraries figures (for 2010-11) put Essex 12th. Expenditure on books and journals has increased by 10.3% and is projected to increase by 8.2% in 2011-12. 


	 234/12

	Resolved 
	to approve the KPI report for 2011-12. 


	 235/12

	RISK MANAGEMENT POLICY AND RISK REGISTER (C/12/41)



	Reported
	There were no changes to the risk management strategy. The Register would be revised to give a clearer focus on strategic risks.

Three new risks had been added:

1. Meadows and Quays arrangements ie referring to the EWA and the balance of risk between the University and the private operator.
2. Exposure to the Euro given the volatility on currency markets, especially regarding research grant income. This risk would be mitigated by exchanging money early or at the optimum time.
3. A new risk related of unexploded ordinance at Southend.

The Register summarised higher risks and the 10 most important strategic risks, in addition to the full risk listing.


	 236/12
 237/12
 238/12
 239/12
 240/12

	Resolved
	A revised Risk Strategy and Register would be presented to Audit and Risk Management Committee, focusing on strategic risks, ownership and mitigation; it would also consider the residual risk remaining after mitigation. 

	 241/12

	
	The Risk Register would become a more dynamic document, reflecting immediate and transient risks (eg senior management transition), with clearer mapping to KPIs. Consideration would be given to the format, with new risks appropriately highlighted.


	 242/12


	REPORT AND RECOMMENDATIONS FROM SENATE (C/12/42)



	Resolved
	That all the recommendations contained in the Senate report to Council be approved. 

	 243/12

	REPORTS FROM COMMITTEES:



	(a) 
Strategy and Resources Committee (18 June 2012) (C/12/44)



	Noted


	
	  244/12

	(b)  Audit and Risk Management Committee (21 June 2012) (C/12/45)



	Noted


	
	 245/12

	(c)  
Equality and Diversity Committee Annual Report (C/12/46)



	Noted

	
	 246/12

	MEMBERSHIP OF COMMITTEES OF COUNCIL FOR 2012-13 (C/12/47)



	Resolved
	that the membership and terms of reference of Committees of the Council, 2012-13, be approved.


	 247/12

	STANDING ORDERS FOR MEETINGS OF THE COUNCIL (C/12/49)



	Resolved


	that Standing Orders for the governance of the proceedings of the University Council, in accordance with Ordinance 11, be approved. 


	 248/12

	DELEGATION OF AUTHORITY:



	i) Formal Delegation of Powers (C/12/50)



	Resolved


	that the schedule of powers formally delegated by Council to committees and other bodies be approved.


	 249/12

	ii) Delegation of Authority for Summer Period



	Resolved
	that the Chair of Council be authorised to take action on behalf of Council during the summer break. 


	 250/12

	SCHEDULE OF TUITION FEES 2013-14



	Noted


	
	  251/12

	ANY OTHER BUSINESS



	Reported
	David Currie had been invited to take on a major new public role as chair of the new Competition and Markets Authority, which will bring together the Office of Fair Trading and the Competition Commission. He will continue as Chair of Council.

 
	 252/12

	Noted
	Gratitude was expressed to Martin Henson who was stepping down from Council and to Hentley Ignatius who was leaving the University, and to Wayne Campbell who would be moving to the University of Kent. Special thanks were extended to Auriol Stevens who had served for 10 years, and provided wise counsel.


	 253/12

	
	It was also Professor Colin Riordan’s last meeting. The Chair thanked him for his contribution, as an instigator of major transformation in the CIP and in the culture of the University, and wished him well. 

	 254/12

	DATE OF NEXT MEETING



	
	 Monday 26 November 2012. 

	 255/12 


RESERVED BUSINESS

There was no reserved business.

Dr Sonia Virdee

July 2012
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