	UNIVERSITY OF ESSEX



	COUNCIL



	18 July 2011


	(2pm –  5.45pm)

 

	MINUTES



	Chair


	Mr Gore

	Present


	Mr Boyle, Mr Cornes Dr Cox, Lord Currie, Mrs Edey, Ms Evans, Mrs Galeotti, Professor Hulme, Mr Ignatius, Ms Judd, Dr Mackenzie, Dr Mansel-Thomas, Dr Nicol, Professor Massara, Professor Riordan, Professor Schulze, Ms Stamp, Ms Stevens, Mr Tolhurst, Professor Underwood, Dr Wood
 

	Apologies


	Mr Gray, Professor Henson, Mrs Regal

	Secretary


	Dr Rich

	In attendance


	Mr Albano, Mr Church (until item 11.iii), Mr Connolly, Ms Grinter, Mr Martin Hadland (item 11.i only), Mr Krishnamoorthi, Ms Manning, Mr Nightingale, Professor Sherer (item 11.iii only)
 

	UNRESERVED BUSINESS



	CORRESPONDENCE AND ANNOUNCEMENTS



	Reported
Noted

Reported
	This was the last meeting for Richard Nicol, Rosy Stamp, Deborah Regal, Rainer Schulze, Graham Underwood, Tony Rich, Peter Hulme, Richard Cornes, Rob Massara and the Chair of Council.
A report was tabled from the Joint Committee of Council and Senate on the appointment of a new Registrar and Secretary.  The report recommended to Council that Mr Bryn Morris, currently Director of Administration and Secretary at the Institute of Education, University of London, be appointed Registrar and Secretary with effect from 7 November 2011.  The CV of the successful candidate was circulated with the report.  A communiqué would be sent to University staff today informing them of the appointment.
In the intervening period Wayne Campbell would be Acting Registrar and Secretary.

Professor Colin Riordan had been appointed as Vice-Chancellor at Cardiff University.  It was noted that a new Vice-Chancellor would be appointed by a Joint Committee of  Council and Senate.  David Currie would consult with external members of Council and a Pro-Vice-Chancellor, who was not a candidate for the position, would consult with Senate about three possible members of Senate to be on the appointment committee.  


	 150/11 
 151/11
 152/11
 153/11


	Resolved
	that Mr Bryn Morris, Director of Administration and Secretary at the Institute of Education, University of London, be appointed Registrar and Secretary from 7 November 2011.


	 154/11

	STARRING OF AGENDA ITEMS



	Noted
Reported
	Agenda item 15 (a), page 251 was starred for discussion.
The Registrar and Secretary pointed out that item 16 on Membership of Committees should have indicated that point v) of the terms of reference was for consideration by Council, and allowed the Vice-Chancellor to deal with staffing matters more flexibly.

	 155/11
 156/11

	DECLARATION OF INTERESTS



	Noted
	No one present declared an interest in any item on the agenda.

	 157/11

	MINUTES (C/11/33)



	Approved
	The minutes of the meeting held on 23 May 2011.

	158/11

	MATTERS ARISING FROM THE MINUTES



	Noted

	There were no matters arising from the minutes of the meeting held on 23 May 2011 that were not covered elsewhere on the agenda.

	 159/11

	VICE-CHANCELLOR’S REPORT (C/11/34)
                            

	Reported
Noted

Reported

Reported

Noted

Reported

Reported

Reported


	In addition to his written report, the Vice-Chancellor informed Council of the following:

i)      Higher Education White Paper
ii)     Access Agreement, 2012-13
iii)    University of Essex, London project

iv)    Open Days
v)     Employability

vi)    University Campus Suffolk

i) Higher Education White Paper

The White Paper did not elaborate on research or internationalisation, amongst other things, and provided no comprehensive vision for UK higher education.  The paper did refer to student finance and  number control and that 25% of all student places would be released and subject to a bidding process.  Competition would be on price and quality. It was hoped that the University would be able to apply for student numbers through its partner colleges.  At this stage Kaplan would not be eligible to apply for additional student numbers as it was not an approved educational provider. Those higher education institutions with students’ grades at AAB, or equivalent, and above would be subject to the bidding process on quality grounds, and could recruit more students achieving the higher grades.  
The proposed change to the funding system added a degree of competition and volatility to the HE sector.  Most Essex students were local so it was hoped the impact on the University would be minimal.  However, the actual detail for the implementation of this new system was still unclear at this stage.

ii) Access Agreement 2012-13
That the University Access Agreement for 2012-13 had been approved by the Office for Fair Access (OFFA).  Council congratulated Rachel Earle and those involved with compiling the University’s submission.
iii) University of Essex, London project

That the memorandum of understanding had been signed, but there was no contractual obligation on the University at this stage.

This was not a joint venture with Malvern House, but a contractual relationship based on the provision of services.

iv) Open Days

For 2012 entry the University attracted 80% more prospective applicants than in previous years, and this was exceptionally high compared to the rest of the higher education sector.
v) Employability

That David Stanbury had been appointed as Director of Employability from 11 July 2011, and that he was meeting with a number of key University staff during his induction period.

vi) University Campus Suffolk (UCS)
That in relation to the UCS land known as Shed 8, offers had been accepted and the expectation was that the University loan of up to £1.2m would be taken up in due course.


	  160/11
 161/11
 162/11
 163/11
 164/11
 165/11
 166/11
 167/11
 168/11


	FINANCE MONITOR (C/11/35)


	Reported

	Council received a summary of the Finance Monitor report from the Director of Finance and noted in particular for the current year that the University was projecting a net surplus of £3.2m, or 2.2% of total income.  However, once a charge of £2.5m was made for the costs of funding the voluntary severance scheme, and taking into account the University’s share of the projected surplus for UCS Limited, the published surplus for the year was expected to be £1.6m.  
The University had suffered three consecutive years of cuts to the teaching and research grant.  The HEIF grant would also be cut by 46% and external funding initiatives such as Aim Higher and Roberts Skills Training had been discontinued.  However, the University was still committed to outreach work in schools and the training of young researchers, and would continue to fund these activities.
All of the above changes precede the commencement of the new tuition fees system in 2012-13.

Not withstanding all of the above it was reported that the University was forecast to achieve a break even position for next year.

In later year forecasts the introduction of a new tuition fee regime in 2012-13 made forecasting difficult.  However, it was anticipated that the University would achieve the 3.5% surplus target from 2014-15 onwards.

Capital expenditure of £18m was reported for delivery in 2013-14, and this would go someway to meeting the likely increased demand from undergraduate students paying the higher tuition fee, and would give the University a significant competitive edge.

The financial forecasts assumed the University would cease investing in capital projects for the last three years of the forecast period with zero capital investment in 2014-15.  This was unrealistic and the University would be developing a new capital investment programme in due course.
The University was in a strong financial position to respond to future challenges.
	  169/11
 170/11
 171/11
 172/11
 173/11
 174/11
 175/11
 176/11

	Resolved
	that Council:
i) noted the forecast outturn for 2010-11; and 

ii) approved the budget for 2011-12 and later year forecasts noting that these were currently projected to achieve its objective of delivering a recurrent surplus of 3.5% by 2014-15.    

	 177/11
 178/11

	STUDENTS’ UNION BUDGET 2011-12 (C/11/36)


	Reported
Noted

	The Director of Finance explained that the Students’ Union was required to produce a budget for the forthcoming year, a half yearly monitoring report and an outturn, to allow Council to carry out its responsibilities in accordance with the Education Act 1994.
The Students’ Union had received a 12% increase in its block grant from the University for next year.  The additional costs to the Students’ Union reflected in some part the increased costs in competing or participating in sports, for which it had achieved some notable successes, and to support the immigration advice given to international students, particularly in relation to applications for visas to the UKBA.  This work complimented that undertaken by the University, in support of the international student experience.
The budget agreed with the Students’ Union for 2011-12 was more realistic and achievable.


	 179/11
 180/11
 181/11

	Resolved
	to note the Students’ Union Budget for 2011-12. 


	 182/11

	UNIVERSITY DEVELOPMENT PLAN (C/11/37)


	Received
Noted


	A presentation on the draft development plan by the Director of Estate Management.
That further work was required on the draft development plan and the environmental master plan would be completed at a later date, once the development plan had been approved.
Council commented on the plans and agreed for the process to go forward.
	 183/11
 184/11
 185/11

	UNIVERSITY SUSTAINABILITY PLAN (C/11/38)

	Received
Noted

	A presentation on the University sustainability plan by the Director of Estate Management.  The purpose of the presentation was to generate ideas at this stage and the sustainability plan would be included as an item for discussion at the Council Away Day in September 2011.
That three options were proposed in relation to the sustainability plan:

i) do nothing;
ii) demolish and build anew;
iii) strip out and refit existing buildings.

The final option would reduce costs by 20% and could be further reduced if the amount of circulation space was taken into account.  Costs for refurbishment of the towers were not included.  Further work was required to make the existing structures of the towers waterproof.

The proposed plans took into account the operational use of carbon, but not that which was embedded.  It was suggested that the benefits from all those options should also be presented.
That careful consideration should be given to the aesthetics of each of the buildings, together with the use of public art work, where possible.

Council expressed general support for the sustainability plan, noting that:

i) it would be further discussed at the Council Away Day in September; and 
ii) there was some scepticism about planning for buildings that would be fit for purpose in 50 years time; and 

iii) some attention should be given to the aesthetics of some buildings, which could be addressed straight away rather than spending a considerable capital sum over a 40 year period.

	 186/11
 187/11
 188/11
 189/11
 190/11
 191/11
 192/11
 193/11

	Resolved
	that Council endorsed the approach being taken to prepare the sustainability plan and would comment further on the constituent elements at the Council Away Day in September 2011.

	 194/11

	CAPITAL INVESTMENT PLAN:



	(i) THE MEADOWS AND UNIVERSITY QUAYS: STUDENT ACCOMMODATION (C/11/39)



	
	COMMERCIAL IN CONFIDENCE
	

	
	
	

	(ii) ELMER SQUARE: FULL BUSINESS CASE (C/11/40)



	Received

Noted
	A presentation by the Registrar and Secretary.  
That the project was currently at RIBA stage E/F.  The centrepiece of the project was the relationship between Southend Borough Council, South Essex College and the University.  

There would be a VAT saving on the project in the region of £2m, and a similar sum had probably been saved from all three parties working together.
The project would create a focal point for regeneration in the Southend region.  The governance arrangements had been accepted by Southend Borough Council, who had fixed an eight week period for the contract to be signed. 

That Council were reminded the University would occupy 40% of the building.  The space not occupied by South Essex College and Southend Borough Council would be shared under the terms of the agreement.  The design of the interior was being lead by the Director of Estate Management and his team.


	 207/11
 208/11
 209/11
 210/11
 211/11

	Resolved
	Council approved the commitment of up to £11m to take the project forward to completion, noting that: 

a)  a sum of £1m had already been approved to take the project forward through the design process;
b) due to the partnership nature of this development, operational costs of the University’s part of the building were yet to be fully quantified;

c) approval of the governance arrangements for the building and its operation was to be delegated to a sub-group of the Finance and Strategy Committee.

	 212/11
 213/11
 214/11
 215/11

	(iii) ESSEX BUSINESS SCHOOL: FULL BUSINESS CASE (C/11/41)


	Received

Reported

Noted
	A presentation from Pro-Vice-Chancellor (Academic Partnerships) and the Director of the Essex Business School.
The Essex Business School was the largest academic department within the University with 1,650 students in 2010-11, and had produced record levels of income.  However, staff were currently located at six locations at the Colchester Campus and there were organisational issues to overcome.

The project would allow the Essex Business School to recruit a higher calibre of student intake and provide for a much improved student experience.  

The Essex Business School desired a landmark building to complement the proposed Institute for Democracy and Conflict Resolution, which was expected to be an iconic building located close by.

	 216/11
 217/11
 218/11
 219/11


	Resolved
	that £21m be committed from the Capital Investment Plan to take this project through to completion, noting that: 
a) a professional fees budget of up to £425k had already been approved to take the project forward through the design process and a full options appraisal;

b) the project would make a positive contribution to the University’s revenue budget and cash flow from 2016-17 onwards;

c) the project would deliver a positive net present value of more than £10m after taking account of all operating costs and all financing costs of the investment;

d) three options had been considered during the appraisal process.


	 220/11
 221/11
 222/11
 223/11
 224/11

	UNIVERSITY OF ESSEX PENSION SCHEME: FUTURE OPTIONS (C/11/42)



	
	COMMERCIAL IN CONFIDENCE
	

	
	
	

	KEY PERFORMANCE INDICATORS: 


	KPI REPORT 2010-11 (C/11/43)



	Reported
Noted


	The top five Key Performance Indicators, noting the following:
i) Research intensity:  was amber and this related to academic staff who were research active.  This matter was currently being looked at by the University;

ii) Student Experience:  had gone from amber to green but Employability had remained red as there was some concern in this area.  The University had already taken steps to address the Employability issue, including the appointment of a Director of Employability;

iii) Knowledge Exchange: went from green to amber reflecting the fact that the Research and Enterprise Office had been reorganised to address the issue;

iv) Global Impact:  the University had reorganised its international structures and activity.  In relation to league table position, the Vice-Chancellor referred to an improvement in this area, and that it was still work in progress;

v) Finance: the University was in a strong financial position, but diversification of income and student numbers were at amber due to the uncertainty in the higher education sector at this time.

The University would be looking at the student achievement indicator.  Faculties were appointing faculty employability co-ordinators to work with the Director of Employability and would look at embedding employability in the curriculum, as well as support for employability activities, including internship arrangements. 
The direction of travel for the University was positive at this stage, but there was a need to ensure that all academic departments were engaged in tackling the employability agenda.  This KPI would be important to the University, particularly following the introduction of higher fees.

	 232/11
 233/11
 234/11
 235/11
 236/11
 237/11
 238/11

	REPORT AND RECOMMENDATIONS FROM SENATE (29 June 2011) (C/11/44)



	Resolved

	that all the recommendations contained in the report from Senate be approved.
	 239/11

	(i) REMOVAL OF RETIREMENT AGE – AMENDMENTS TO TERMS OFAPPOINTMENT AND ORDINANCE 42 (C/11/45)



	Resolved


	that the changes to the terms of appointment and Ordinance 42, on the retirement, resignation or termination of contract of officers and academic staff, as set out in Appendices A and B be approved.


	 240/11

	REPORTS FROM COMMITTEES:



	(a)  Finance and Strategy Committee  (20 June 2011) (C/11/46) 



	Noted

	
	 241/11

	(b)  Audit and Risk Management Committee (11 June 2011) (C/11/47)



	Noted

	
	 242/11

	(c) Equality and Diversity Committee Annual Report (C/11/48)


	Resolved
	that the Equality Policy and Strategy 2011-14 be approved with immediate effect.

	 243/11

	(d) Remuneration Committee (20 June 2011) (C/11/49)



	Noted

	
	 244/11

	(e)  Nominations Committee (9 May 2011) (C/11/50)



	Resolved
	that all the recommendations contained in the Nomination Committee report be approved.

	 245/11

	MEMBERSHIP OF COMMITTEES OF COUNCIL FOR 2011-12 (C/11/51)


	Resolved
	That the membership and terms of reference of Committees of the Council, 2011-12, be approved.

	 246/11

	STANDING ORDERS FOR MEETINGS OF THE COUNCIL (C/11/52)


	Resolved
	that Standing Orders for the governance of the proceedings of the University Council, in accordance with Ordinance 11, be approved. 


	 247/11

	DELEGATION OF AUTHORITY:



	i) FORMAL DELEGATION OF POWERS (C/11/53)



	Resolved
	that the schedule of powers formally delegated by Council to committees and other bodies be approved.


	 248/11

	ii) DELEGATION OF AUTHORITY FOR SUMMER PERIOD



	Resolved
	that the Chair of Council be authorised to take action on behalf of Council during the summer break. 


	 249/11

	STRESS MANAGEMENT POLICY (C/11/54)



	Resolved
	that the Stress Management Policy be approved.

	 250/11

	LLOYDS TSB LOAN AGREEMENT (C/11/55)



	Resolved
	that the recommended changed to the existing Lloyds TSB loan agreement dated 30 October 2008 be approved.
	 251/11

	HEFCE ASSESSMENT OF INSTITUTIONAL RISK (C/11/56)



	Noted
	The letter from HEFCE was received by the University on Friday 15 July and was tabled at the meeting.  The overall assessment at this time was that the University of Essex was “not at higher risk”.

	 252/11

	DATE OF NEXT MEETING



	
	 Monday 28 November 2011.


	 253/11

	ANY OTHER BUSINESS



	
	A question was raised as to why the budget for the Institute for Democracy and Conflict Resolution had risen from £4.5m to £11.5m.  It was noted that this was due to the initial sum being insufficient to deliver the style, size and quality of the building that this initiative demanded, and that the matter would be brought back to Council for consideration at a later date.


	  254/11


RESERVED BUSINESS

There was no reserved business.

Dr Tony Rich
Registrar and Secretary
July 2011
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