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	MINUTES



	Chair


	Mr Gore

	Present


	Mr Barnard, Mr Boyle, Ms Colston, Dr Cox, Lord Currie, Ms Garbutt, Mr Gray, Professor Henson, Professor Hulme, Professor Massara, Mr Mehmet, Professor Riordan, Professor Schurer, Ms Stamp, Dr Steel, Ms Stevens, Mr Tolhurst, Dr Wood



	Apologies


	Mr Cornes, Mrs Edey, Dr Mackenzie, Professor Nicol, Mrs Regal, Dr Schulze


	Secretary


	Academic Registrar

	In attendance


	Professor Downton, Director of Finance, Ms Grinter, Professor South, Professor Temple, Dr Virdee (for minute numbers 187/09 to 254/09 only)


	By invitation


	Mr Mark Posnett (for minute numbers 201/09  to 215/09 only)
Mr Andrew Haywood (for minute numbers 225/09 to 239/09 only)



	Observer
	Mr Chris Balch



	INFORMAL BUSINESS



	Noted
	Council Seminar on Health and Safety presented by Ms Claire Saunders, Head of Occupational Health and Safety.

It was agreed that Health and Safety training would be provided to managers, once the present health and safety policy and procedures had been revised by Ms Saunders, and approved by the appropriate committee.  This was expected to take place by Spring 2010.  

The annual health and safety report to Council would henceforth be starred for discussion. 

	187/09
 188/09
 189/09

	UNRESERVED BUSINESS



	CORRESPONDENCE AND ANNOUNCEMENTS



	Noted
	Apologies for absence.

The Chair welcomed Lord Currie and Mr Chris Balch, prospective External Member of Council, who was attending the meeting as an observer.

	 190/09
 191/09

	STARRING OF AGENDA ITEMS



	Noted
	No items were starred for discussion in addition to those indicated on the agenda.

	 192/09  


	DECLARATION OF INTERESTS



	Noted
	No one present declared an interest in any item on the agenda.

	 193/09

	MINUTES (C/09/56)



	Approved
	The minutes of the meeting held on 20 July 2009 were approved.


	 194/09


	MATTERS ARISING FROM THE MINUTES



	
	There were no matters arising from the minutes of the meeting held on 20 July 2009.

	 195/09

	VICE-CHANCELLOR’S REPORT (C/09/57)



	Reported
	In addition to his written report the Vice-Chancellor made particular mention of:
i) admission of students for 2009/10 academic year, which was looking very healthy and the University would most probably meet its additional student number targets, although the position of our partners was not clear at this stage;

ii) undergraduate recruitment for 2010 entry where Home/EU applications across the sector were up by 11.6% and Essex had experienced a 21.6% increase.  Similarly for overseas applications where the sector had experienced an increased of 16.6% and Essex was up 19.2%.  There were healthy increases in Biological Sciences, History and Government in particular;
iii) the Queen’s Anniversary Prize, which  had been awarded to the Human Rights Centre;
iv) the opening of the refurbished Lakeside Theatre, which now provided suitable access for wheelchair users.

	 196/09
 197/09
 198/09
 199/09
 200/09


	FINANCIAL STATEMENTS FOR 2008/09



	i) Financial Outturn 2008/09 (C/09/58)



	Reported

Noted
	The Director of Finance gave an oral report of the financial outturn for 2008-09.

The projected financial surplus was due to an improved performance by the faculties, principally Science and Engineering, and a £600k underspend in the Professional Services.  The University’s surplus earned by faculties and Professional Services, after allowing for the cost of the Professional Services, was £2.56m, which was in the region of £1.6m better than projected.  After the costs for staff restructuring were taken into account, together with the consolidation of UCS Ltd and pension credit arising from FRS17, the group net surplus was a more modest £174k in the published financial statements.
Total income was up 12.5%, income from overseas tuition fees was up 17%, income from research grants and contracts was up 15% and income from Home/EU tuition fees was up 28%, which reflected the third and final tranche of variable tuition fee income in addition to volume growth.  However, the net University surplus had fractionally declined to 2.1% compared to the previous year of 2.4%.  This was fundamentally due to the cost of funding a 5% pay award which absorbed the additional income earned from variable fees and overseas tuition fees.  The University’s financial health appeared very strong, based on a range of indictors.  For example, cash balances stood at £17.9m and the University was comfortably within its banking covenants.

	 201/09
 202/09
 203/09

	ii)  Financial Statements 2008/09 (C/09/59)

iii)  Commentary on Financial Statements (C/09/60)



	Reported
	That the Financial Statement documents set out in great detail, the numerical analysis of the University’s financial performance in the previous year and its financial position as at 31 July 2009. 

	 204/09

	iv)  Report to Audit and Risk Management Committee on 2009 Audit (C/09/61)



	Noted
	The Director of Finance introduced Mr Mark Posnett, Audit Manager from Deloitte & Touche, who was in attendance to answer questions.
 
	 205/09

	
	That the Audit report had been presented in detail to the Audit and Risk Management Committee at its meeting on 16 November 2009.

It was pointed out that the Financial Statements and this year’s audit report were the first to result from the University’s new financial system, which was implemented in August 2008.  The implementation project involved a major replacement and upgrade of the financial infrastructure of the University and affected how the University paid its bills, collected its income and reported on its finances.  There were five issues outstanding at the time the audit report was presented to the Audit and Risk Management Committee.  Deloitte & Touche were now satisfied that all of the audit issues had been resolved. 
The Chair requested that in future all outstanding audit issues must be resolved before the final audit report was received by Council.

The Director of Finance read out the last paragraph on page 140 of the Financial Statements from the Audit and Risk Management Committee’s annual report to Council.
The Director of Finance also read a short statement in line with the recommendations arising from the Turnbull report confirming that the University’s risk management arrangements had been operating effectively during the financial year ended 31 July 2009. 
The Corporate Governance and Accountability Arrangements would be submitted to HEFCE in December.


	 206/09
 207/09
 208/09
 209/09
 210/09
 211/09


	Resolved
	that the Financial Statements 2008/09 be approved;
that the commentary on the 2008/09 statements be noted;
that the Management Letter of the external auditors, Deloitte LLP be received;
that the Director of Finance be authorised to sign the letter of representation for Deloitte LLP on the behalf of Council.

	 212/09
 213/09
 214/09
 215/09

	STRATEGIC PLAN (C/09/62)

REVISED VISION STATEMENT FOR 2009-2013 (C/09/63)



	Reported
Noted
	The Strategic Plan was required by the Higher Education Funding Council for England annually, and had been used to inform the Vision statement for 2009-13, which had been revised, particularly in relation to some of the key performance indicators (KPIs).  
The Strategic Plan was very easy to read. Minor revisions were requested to the Strategic Plan and Vision statement. A request was made to include the PRES survey for research students as a KPI, and this was noted for future consideration.
That a 90% target for research active staff was not particularly high for a research intensive institution and was equivalent to that of the 1994 Group.  It was a University aspiration to raise the number of research active staff eligible for submission in the next Research Assessment Exercise.


	 216/09
 217/09
218/09


	Resolved
	that the new Strategic Plan be approved prior to its publication and submission to HEFCE, and that the revised Vision statement be approved, subject to the minor amendments requested.

	 219/09

	FINANCE MONITOR 2009/10 AND LATER YEAR FORECASTS (C/09/64)



	Reported
Noted
	That this was the first Finance Monitor report for the current financial year, and this version would be sent to HEFCE as part of the accountability return. 
The contents of the paper. 

	 220/09
 221/09


	
	The Director of Finance assured Council that the University would be undertaking scenario planning in relation to the economic recession, and recognised the need for strategic reduction in staffing, if the government undertook savage cuts in public expenditure.  However, staff - student ratios would need to remain within accepted tolerance bands.

The University would also seek to generate more income from non-HEFCE sources. 

	 222/09
 223/09

	Resolved 
	to approve the updated 2009/10 budget and to note the later year financial forecasts to 2012/13, and their submission to HEFCE.

	 224/09

	CAPITAL INVESTMENT PLAN 



	i) Decision Making Framework (C/09/65)



	Reported
Noted
	Changes to the capital investment plan decision making framework, and the continuing requirement for a full business case for projects over £1m.  

Authorised increases to project costs would be restricted to 10% rather than 15%, as was proposed.

	  225/09
 226/09
 

	Resolved


	that Council delegate budgetary authority to approve new capital projects as follows: Pro-Vice-Chancellors and the Registrar and Secretary up to £100k (no change), University Steering Group up to £2m (was £250k) and Finance & Strategy Committee up to £4m (was £2m), subject to the amendment that the approver of the project would only be able to authorise cost increases of up to 10%.

	 227/09

	ii) Revised Capital Investment Plan (C/09/66)


	

	Reported

Noted


	The revised Capital Investment Plan was intended to be a live document and presented a snapshot of where the University was at any particular moment in time. 
Appendix 2, the list of possible projects requiring external funding, was tabled at the meeting.  

Projects included those that were in progress or completed (scheme A), planning or waiting approval (scheme B) and specific or general financing of the projects (scheme C).  Planned projects or projects awaiting approval would be brought to Council for consideration in due course.  

There was cost certainty in respect of projects in scheme A.
Mr Andrew Haywood presented both the Local Development Framework consultation plan and the Knowledge Gateway infrastructure plan to Council.
The Local Development Framework for Colchester highlighted potential sites for development up until 2021.  The Knowledge Gateway infrastructure did not in any way indicate where the buildings would be located in relation to the entrance to the University. 

One member of Council observed that it would be controversial if the University proposed to build on the pale blue or brown areas of the plan at any point in the future.  
That no decisions had been taken in respect of the plan and it was being drawn to the attention of Council for information at this stage.  Any firm proposals would be considered by the Finance & Strategy Committee beforehand.

Consultation on the Local Development Plan was a public process and information was available from Colchester Borough Council.  The land being proposed for future development was owned by Mr Gooch.


	 228/09
 229/09
 230/09
 231/09
 232/09
 233/09
 234/09
 235/09

	
	Access to the Knowledge Gateway would be controlled by a traffic light junction.  This would be the key entrance to the Knowledge Gateway, but at this stage would not be the major access route into the University.  Works would start in late April 2010, to be completed by Spring 2011.  
The University would explore the use of an attenuating pond to power a tide mill.

Council did not request or advise that any projects be added to Appendix 2.


	 236/09
 237/09
 238/09

	Resolved
	that the revised Capital Investment Plan be approved.

	  239/09

	CONVERSION OF CENTRAL BOILER HOUSE (C/09/67) 



	Noted
	The University was operating at the limit of its capacity in relation to teaching space and the initial intention was to accommodate this need, subject to Council approval of the business case, in the new Student Centre building, which would be operational from 2012/13 academic year.  The immediate need for teaching space would be addressed by conversion of the central boiler house into a teaching facility.  This need was so urgent that the University Steering Group approved the initial proposal.  There was no cost uncertainty in relation to this project.  Council supported the proposal and sought confirmation as to whether the conversion of the boiler house would accommodate the University’s future teaching needs.  It was explained that it would address the University’s teaching space needs in the short term, but the University would have to keep in mind its teaching space requirements for the future.  
The teaching space provided was intended to be of high quality and the initial designs suggested that there would be improvements not only to the external appearance of the building, but also to the internal layout and design.

	 240/09
 241/09

	Resolved
	to approve the commitment of up to £5.35m for the Capital Investment Plan to this project noting that £400k of this expenditure was already committed to deliver enabling works to facilitate the commissioning of the project by September 2010.

	 242/09

	EDGE HOTEL SCHOOL


	i)  Edge Hotel School proposal (C/09/68)

ii)  Options appraisal (C/09/69)



	Reported
Noted
	Since the last meeting of Council, LSC funding for the Hotel School was becoming less likely and different sources of funding were required if the project was to succeed.  Finance and Strategy Committee considered an alternative funding model at its meeting in October 2009.

The new model would result in the University taking on more risk.  New leadership and management expertise would be bought in, together with considerable external advice.  To this end it was intended to engage Professor Peter Jones as Project Director.  Professor Jones had developed the original concept for the project in association with The Edge Foundation.

The Director of the Hotel School employed by the Colchester Institute and the Hotel General Manager employed by the University would be one and the same person, giving the person appointed complete authority over staff and students.

Following careful consideration of the building programme, it was increasingly likely that the earliest date for the Hotel School to open would be Spring 2012.  The cost of the project was still subject to some uncertainty as designs were not yet finalised.  No further monies were likely to be available from The Edge Foundation, but the University would continue to pursue external funding for the project.

The risk and also the intention to operate within the £7.5m funding envelope without compromising the quality of the build.  If the quality of the build became an issue it would be drawn to the attention of the Finance and Strategy Committee.
There was a future in the high end food industry, for which Colchester Institute had notable expertise, and building a hotel for the future would fulfil a definite market need in the Colchester area.  

The management structure and accountabilities for the Hotel School were not sufficiently clear in the paper and the Director of Finance was asked to bring a proposal to a future meeting of the Finance and Strategy Committee for consideration.


	 243/09
 244/09
 245/09
 246/09
 247/09
 248/09
 249/09


	Resolved
	that the Hotel School project be delivered through a revised model taking the form of a joint working arrangement with the Colchester Institute, with the Institute delivering education under the auspices of the current academic partnership and retaining income from education activity, while the University delivers the hotel activity, retaining the hotel income stream. 

the creation of a new, wholly owned subsidiary company (“Wivenhoe Park Hotel Ltd”) to operate commercial hotel activity for the efficient organisation of the University’s tax affairs.

the establishment of an Advisory Board to advise the University and Colchester Institute on the strategic development of the Hotel School, with a majority of lay external members drawn from the hospitality sector. The Board’s terms of reference and reporting arrangements to be agreed by University Steering Group.  

that the University accept the Edge capital grant of £5m, subject to satisfactory terms being agreed, delegating authority to the Registrar and Secretary to agree final terms and execute the deed.

the University enter into a Memorandum of Understanding with Colchester Institute to secure commitment of both parties, setting out the terms of a new ‘Management Agreement’, delegating authority to the Registrar and Secretary to agree final terms with the Institute.

	 250/09
 251/09
 252/09
 253/09
 254/09


	UCS: Pension Bulk Transfer (C/09/70)



	Noted
	That UCS was required to pay USS £2.5m to enable staff it inherited from Suffolk College, who were now no longer eligible to remain in the TPS scheme, to transfer into USS.  USS presented two options, either payment of £2.5m upfront or for it to be paid over 10-15 years at an interest rate of 5%.  If the option to spread the cost over 10-15 years was agreed USS would require formal parent guarantees from the University of East Anglia (UEA) and the University of Essex.  UCS was able to afford to fund the full cost upfront, but in so doing would reduce its cash balances considerably.  On current UCS projections it was expected that future financial support from the parent Universities would not be required.
UEA’s Council met on 23 November 2009 and indicated their preference for UCS to pay the cost of the bulk transfer upfront.  However, UEA also agreed to adopt the alternative option if that was the preference of the Council of the University of Essex.  Following a lengthy debate Council agreed that payment upfront was preferable.


	 255/09
 256/09


	Resolved
	that the University agree for UCS to pay the costs of the bulk transfer upfront and that the resolution of this issue be left to the Registrar and Secretary, noting that this was the preferred option of the UEA governing body.

	 257/09

	REPORTS FROM COMMITTEES:


	(a)  Finance and Strategy Committee  (5 October 2009) (C/09/71) 



	Noted
	That recommendations contained in the report were dealt with elsewhere on the agenda.


	   258/09


	Finance and Strategy Committee (2 November 2009) (C/09/72) 



	Noted

	
	   259/09

	i)(a)  Loan Interest cost management (C/09/73)


	Noted


	That this was for information only.  No decision was required by Council.  
The majority of the University’s debt was covered by fixed interest payment.  The purpose of fixing the debt now was to secure cost certainty as the capital programme was on track and there were a growing number of capital projects on the waiting list.
The remaining 20% of the debt had not been fixed and this provided for future flexibility should the University decide not to draw down the full £100m loan.

The approach taken by the University was informed by the expertise of external members of Council.

	  260/09
 261/09
 262/09
 263/09

	ii)  Amendment to Financial Regulations (C/09/74)


	Resolved

	that all the amendments to the Financial Regulations be approved.

	  264/09

	(b)  Audit and Risk Management Committee


	i)  Report to Council (16 November 2009) (C/09/75) 


	Noted

	
	 265/09

	ii)  Annual Report 2008-09 (C/09/76)


	Noted

	
	  266/09

	(c) Nominations Committee (2 November 2009) (C/09/77)


	Resolved

	that all the recommendations contained in the report from Nominations Committee be approved.

	  267/09

	REPORT AND RECOMMENDATIONS FROM SENATE (21 OCTOBER 2009) (C/09/42)



	Resolved
	that all the recommendations contained in the report from Senate be approved.



	 268/09

	KEY PERFORMANCE INDICATOR: STUDENT EXPERIENCE (C/09/79)



	Reported
Noted
	The Pro-Vice-Chancellor, Learning and Teaching, reminded Council members that this was an update on the paper that came to Council last year.
There were some changes with respect to student satisfaction and employability where the University’s performance was unsatisfactory, but steps had already been taken through Senate to improve the employability and skills of students.  

That in respect of Student Satisfaction some of the areas that had markedly improved were Organisation and Management and Assessment and Feedback, the latter of which was traditionally a weak area for most universities.  Detailed information on student satisfaction was known at departmental level and various weaknesses had already been identified at some of the campuses. 

With respect to employability, the University took the view that undergraduate and postgraduate students should benefit equally from any initiative the University might take.

	 269/09
 270/09
 271/09
 272/09

	WIDENING PARTICIPATION AND EDUCATION OUTREACH STRATEGY REPORT (C/09/80)



	Noted

	
	  273/09

	DISABILITY EQUALITY SCHEME (C/09/81)


	Resolved

	that the Disability Equality Scheme be approved for publication with immediate effect.


	  274/09

	ANNUAL REPORT FROM THE ALBERT SLOMAN LIBRARY (C/09/82)


	Noted

	
	  275/09

	TUITION FEES 2010-11 (C/09/83)


	Noted

	
	 276/09

	APPOINTMENT OF STUDENTS’ UNION RETURNING OFFICER


	Resolved
	that Ben Ward, NUS Regional Organiser, be appointed as Returning Officer for the Students’ Union elections for 2009/10.

	  277/09

	DATE OF NEXT MEETING


	
	The Chair reminded members that the February meeting of Council would be held at the Southend Campus and that members would be notified in due course as to the arrangements for travel.

	  278/09

	ANY OTHER BUSINESS

No other business was raised at the meeting.


RESERVED BUSINESS

There was no reserved business.

Dr Wayne Campbell

Academic Registrar

December 2009
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